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This has been the first year of
our three-year strategy; a year
defined by purposeful growth,
tangible impactand a
continued sense of ambition.
We set out with one clear aim:
to bring the joy of reading
into the heart of schools and
communities facing the greatest barriers, and we
are doing just that. This year, we partnered with
399 schools across the country and reached 180,979
pupils through our 10 evidence-based literacy
programmes—a remarkable 92% increase in
children supported year on year.

We have placed 70,329 books, 563,256 copies of
The Story Corner magazine, 3,970 Story Starter
Packs and 147 Book Clubs directly into children’s
hands. Each one of these high-quality, engaging
resources is a small but powerful step towards
building rich, sustainable reading culturesin
disadvantaged primary schools.

Powered by a community of wonderful volunteers,
our One-to-one Reading Programme delivered
40,239 sessions to children who need dedicated
reading time with a trusted adult or one of our
fantastic 14-18 year old Reading Mentors. The results
speak for themselves and the impact is clear.
Teachersin our partner schools tell us children are
reading more often, talking about books with
enthusiasm and developing the confidence and joy
that mark the beginning of a lifelong relationship
with reading. The numbers back this up. Even

though many of the children we support are at risk
of falling further behind, 94% managed to keep up
or made accelerated progress over the year. These
are not just statistics — they represent thousands
of children who are now reading with confidence,
curiosity and pride.

Beyond individual progress, we're also building a
reading ecosystem that surrounds each child. This
means refreshing school libraries with diverse
books and equipping teachers to inspire reading
for pleasure. Additionally, we are involving families
through book fairs, clubs and events that make
reading a shared joy at home and in school.

We are firmly on track to reach our strategic goal: by
July 2027, half a million children will have benefitted
from one of our programmes and we will have
partnered with 1,000 schools. The groundwork is in
place, our momentum is building and the need for
our work has never been greater.

We're deeply grateful to our supporters, volunteers
and partner schools for their unwavering support.
Thank you. As we look ahead, we invite new schools,
supporters and volunteers to join us. Together we
can ensure that every child, regardless of background,
discovers the joy of reading and builds a brighter
future, one story at a time.

&m’lg
Emily Jack
Bookmark CEO

“We are firmly on track to reach our
strategic goal: by July 2027, half a
million children will have benefitted

from one of our programmes and we
will have partnered with 1,000 schools.”

Emily Jack
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One-to-one
Reading Programme

1,752

children in 138 schools

received a total of

40,239

one-to-one reading sessions

2,001

volunteers from our

090 0000000000000 000000000000000, Communityde“veredthese
° Reach ° reading sessions

At a glance

We partner with schools in some of the most
disadvantaged communities across the country,
ensuring our support reaches children who need
it most.

we brought the joy of reading to

399

schools in disadvantaged
communities up and down the UK

180,979

pupils benefitted
from our support

Books and resources

We delivered:

70,329

high-quality,
diverse books

563,256 147

copies of The Story Book Clubs
Corner magazine

3,970

Story Starter Packs

Our multi-year Literacy Partner Programme
more than doubled in size, with 50 new schools
joining us.

Strategic goals

One-to-one Reading Programme

Literacy Partner Programme

Your Story Corner Programme
children benefit from (I
The Story Corner magazine

a literacy programme.

Story Starter Programme

Book Clubs

School Network Programme

Rocket Packs

Grants and Support Programme

Family Engagement Programme

Our three-year
goal isto partner
with 1,000 schools

@ 2024/25delivery

\ 2024-27 target 0% 25% 50% 75% 100%

Hugo, a child from a
partner school, told us:

“Reading opens a firework
in my heart, one that feels
new every time. | feel a
spark lighting up in my
heart as | read, nothing
matters, not the past, not
the future, only now.”

Your Story
Corner

As a result of the Your Story
Corner Programme

98%
- of teachers told us reading

enjoyment improved

84%

of teachers saw an increase
in the variety of texts
read by pupils

One-to-one
Reading Programme

95%

of teachers noticed an
increase in the reading enjoyment
of pupils on the programme

96%

of teachers said that pupils’ reading

confidence improved

94%

of children on the programme
progressed at or above the rate
expected for their age

Areas we've
reached

Tracking our
long-term impact

We're actively analysing how our
programmes influence KS2
reading attainment across our
partner schools. Early results show
promising trends for schools
supported under our needs-based

help us understand and
strengthen our contribution to
whole-school reading outcomes,
ensuring we deliver meaningful,
measurable change for the
children who need us most.
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The transformative power of
reading for pleasure

our five pathways to reading
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Reading for pleasure produces far-reaching and long-
lasting benefits, which is why it's our mission to excite
and engage young readers.

At the heart of our work is the belief that every child should have the
same opportunity to discover the joy of reading and develop skills that
set them up for success.

° : Teachers are stepping in to fill the gap. According
o o L] . .
The problem e Vision S toa202{+ report by the National Foundatlon for
®  Wewant every child to read : Educational Research, 79% of primary school
Many children leave primary school with The Iong-term : e teachersspend their own money on items for
poor reading skills, creating a lifelong ° F==t ®  pupils,including books."
learning gap that affects their potential consequences : Vh\felisr;nSIrg\z children’s literacy by bromotin :
to thrive. Poor literacy casts a shadow beyond the o .p y. Y p 9 . In schools, budget cuts are at their highest levels
. e areading for pleasure culture in primary ° . ; . .
classroom and can have a devastating y . . . e Since 2017, with 76% of primary leaders reporting
. e .. schools, with a focus on supporting children | . . . . 5
_________________________________ impact on a person'’s life opportunities. $ inthe most disadvantaged communities + reductionstoteaching assistant budgets in 2025.
Y e Inaddition,onein seven primary schools lacks a
____________________________ ®ecocc000000000o0cssscsssssssse libraryrisingtooneinsixindisadvantaged areas.”®
""""""""""""""""""""" For many children, reading is not yet a source of joy At home, half of parents don't read with their
------- e R or a daily habit. Only one in three say they enjoy it, children daily,” often because of a lack of time
................ . h f || h h | eevevececscrcrsesescscsoreres
end of Key Stage 2 were considered whofallbehind in reading at primary schoo and fewer than one in five read each day." (38%) or confidence (28%).%

1 5
disadvantaged*® go on to pass English and maths at GCSE

The barriers are tangible: one in six children receiving These challenges highlight the urgent need for

................................... free schools meals don't own a book.” One in five targeted support through our 10 literacy
least vulnerable commmunities® parents are buying fewer books for their children, a programmes, which are underpinned by five
figure that rises to more than a third among those evidence-based pathways.

£830 million in economic costs are

generated per year due to insufficient
early literacy support?

struggling financially.®

Pathways

Why reading matters

Reading for pleasure is a powerful driver of a child’s future
and a key indicator of success in education and life.

©® © &

h d mertial A i One-to-one High-quality, Teacher training Creating a Family and
ave good mental well-being reading support diverse reading and resources reading buzz parental
Reading for pleasure is four times more powerful than having and positive role resources and across the whole engagement
a parent with a university degree in terms of driving progress *Disadvantaged pupils are models engaging reading school
in vocabulary, maths and spelling® ordinarily defined as: those who spaces
] ) . ) were registered as eligible for
Reading for pleasure is a stronger predictor of educational success free school meals at any pointin
than socioeconomic status™ the last six years, children looked 00 000000000000000000000000000000000000000000000000000000000000
after by a local authority or have
When children discover the joy of reading, they unlock doors to left local authority care in . . . .
stronger literacy, improved outcomes and a brighter future England and Wales through By overcoming these barriers, we enable schools to bu"d”Ch

adoption, a special guardianship
order, a residence order or a
child arrangements order.

reading cultures that promote reading for pleasure, and celebrate,
champion and encourage reading at every opportunity.




Understanding our impact
through children'’s voices
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As everything we do is aimed at improving the lives of children, it's
vital that we listen to their views. This is why this year we designed
a child-led evaluation approach in collaboration with children’s
research expert Dr Yaspia Salema and literacy charity Chapter One.

explored how children experienced our One-to-one
Reading Programme and how their relationships
with volunteers shaped reading journeys.

This work reflects our commmitment to
strengthening impact measurement by gathering
meaningful, first-hand insights from the children
we support. The method was rigorous and child-led,
helping us better understand the impact of our
programme on children’'s reading attitudes and
behaviours.

Robust, child-led research

We used a flexible and engaging approach that
respected each child's unique voice.

Holistic understanding of the children’s
reading journeys

To triangulate the children’s perspectives, we
The research box gathered insights from the adults who support
Before the visit, each child received a box of creative them. We captured the shifts they noticed in
prompts and materials to help them reflect on their attitudes toward reading at home, in school and
reading journey. The children took their boxes during their reading sessions.

home and were encouraged to fill them with

drawings, notes, reading rivers or anything else that We interviewed each child's:

felt meaningful. This open-ended approach helped - Parent or carer

us gather comprehensive, authentic data that - Teacher

reflected each child's reading identity. - Reading volunteer

Researcher visit

Aresearcher visited each child at school to explore
their research box, observe a reading activity,
conduct a child-friendly interview and co-create a
map of their favourite reading spaces. These
participatory methods ensured the data was
grounded in each child'’s lived experience.

This multi-perspective approach helped us build a
more complete and nuanced picture of each child'’s
reading development.
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Aisha’s reading journey i Sase

Aisha, a lively and active pupil, was selected for the
One-to-one Reading Programme because she
lacked confidence in reading, was working below
her expected attainment level and rarely engaged
with books at home. Her teacher described her as
“an outside child" who loved football but often
avoided reading tasks in class. When asked to read
aloud, she would speak quietly, mutter words or
find ways to avoid reading.

Through exploring the reading research box with
Aisha, we learned about her reading identity. She
had filled the box with images of her favourite book
covers, explaining:

“These are all the books that I've been reading and
then | put my favourite books ... | love my books.”

During the researcher visit, Aisha described how
reading with her volunteer, Paula, gave her
confidence in her own ability:

“Normally when | read by myself, it’s like | can’t read
it. But Paula makes... easy books for me to read.

We take turns reading paragraphs, and sometimes
she says, ‘Oh wow, Aisha!'.. and | feel like maybe

| could read by myself."

Impact

STUDY

The teacher shared, “She’s so much more confident
than she was, and in the classroom, she’ll happily
read out aloud.”

Aisha is just two reads away from her target of 40
reads at home for a badge - something she had
never previously achieved. Aisha now proudly brings
her home reading journal to school every day.

Her mother explained that before the programme,
Aisha never engaged with storybooks with the
family, and preferred to do her own thing. Now,
she joins family story time and even reads with her
sisters. When she struggles, she pauses to correct
herself instead of skipping words: “She’s definitely
getting faster with her reading. It flows better... She
pauses and she’ll take a moment and she’ll correct
herself before she carries on.” Her mother reflected
on the change: “She’s done these one-to-one type
activities all the way from nursery... and we've never
had a moment like this where it’s just clicking.”

Volunteer Paula explained, “At the start of the
programme, Aisha didn’t have a very positive
attitude towards reading at all. As soon as we
hit the reading, she just said to me, I can't read,
Ican’t read.”

Volunteer Paula explained that she began with
picture books and let Aisha lead the pace to keep
sessions fun and pressure-free. Aisha's confidence
grew and she now starts reading without prompting,
a big change from her early reluctance.

Aisha’s journey shows how much the trust and connection she built with her volunteer
mattered to her,and how Paula’s support helped transform her attitude towards reading.
Reading is now something she values: Aisha chooses books, enjoys library visits and takes
pride in her achievements. Her confidence and fluency have grown, enabling her to reach
her potential in the classroom and experience the joy of reading as part of her home life.
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One-to-one Reading Programme
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What teachers told us this year about children on the programme:

We know that one-to-one tuition and oral language interventions,
including reading aloud and book chat, can boost children’s literacy.

AtBOOkmark,WeareChangingthestory 0 0000000000000000000000000000000000000000000000000000000000000000°

Education Endowment Foundation research found for children who most need our support

these activities improved outcomes by an average Changes in attitudes:

95%

Our One-to-one Reading Programme helps
childrenin Years1to 6 who are at risk of not
meeting the expected standard in reading.

particularly impactful for reading comprehension
and for children facing disadvantage.

96% 79%

of teachers of teachers of teachers
Teachers identify children who will benefit most, noticed an noticed an noticed an
often those without regular one-to-one reading increase in increase in nereasen
Our volunteers inspire children time with an adult, and we match them with a children’s reading reading
. g volunteer. They meet for regular 30-minute sessions reading confidence S
to build confldence, ﬂuency to provide one-to-one reading support. enjoyment

and a lifelong love of reading.

children received one-to-one @ Setnhenes

2023/24

e [ ]
+ Thisyear: ‘ .
° 0 N [ )
° . °
. 1,752 children completed o

H [ ]
. at least one full reading Ehe o
° programme °
® [ )
[ ) 4 [ )
: On average, each of these AV AR :
o children received 21 reading = °
: :
° [ ]
° [ ]
e [ ]
° [ ]

We prioritise support for children who face
the greatest barriers. This year:

43%
24.7%

43% were eligible for

(national average: 24.7%)

(national average: 21.4%)

(national average: 19.5%)

Changes in behaviours:

73%

of teachers noticed of teachers noticed they
children reading more are more willing to talk
often about reading

75%

One child, Oliver, told us:

“The volunteers are very kind. They help me with
tricky words, and they help me read. | feel happy
after the session, and when | get to school, | do
English and | then use what my volunteer taught
me and then | write it in my story.”

Changes in skills:

86%

of teachers noticed an
increase in children’s
reading skills

79%

of teachers noticed
anincrease in reading
fluency

A teacher told us:

“The ability to build and sustain a relationship with
the readers is what benefits our children the most.
It gives them the opportunity to have a special
connection with someone who is not school based

m

and who is just theirs’.

commitment and the important contributions you have made to children’s literacy.

“[Reading with their volunteers] has made such a
positive difference to their assessment results in
reading. All of the children have looked forward to

their sessions. We must congratulate the volunteers
on the fantastic, supportive, positive, professional
relationships that they have created with the pupils.”

Teacher at a partner school




Impact on children’s
attainment
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Accelerated progress e

Reading level progress

We track children’s reading levels before they start
the programme and again at the end of the
academic year. After completing at least six
sessions with a volunteer:

94% of children

either maintained or improved their
performance against expected reading
standards. This is significant as, without support,
children in our partner schools risk falling further
behind in reading.

49% of children

made more than just progress in reading, they
made accelerated progress beyond typical
expectations.

after reading with their volunteer.

13%

above expected
reading
standard

Programme
start

Reading Level based
on expected standard

\_ Academic year

m ImpactEd
Evaluation

Narrowing the gap between
disadvantaged children and their peers

In the 2023/24 academic year, we conducted

a one-year study with evaluation specialists
ImpactEd to assess the impact of our One-to-one
Reading Programme on children’s reading levels.

The study found:

- The average standardised reading score

an average increase of 5.8* and becoming

much closer to the national average of 100

- Children eligible for Pupil Premium made
better improvements in reading scores than

This demonstrates how our intervention is
narrowing the gap between disadvantaged
children and their peers.

44%

above expected
reading
standard

=== Expected standard
After programme

Before programme

Five years and 11 months progress

One London school provided reading age data
from June 2024 and June 2025, for seven pupils
who participated in the One-to-one Reading
Programme in the 2024/25 academic year.

\

in their reading
accuracy, exceeding

" Thestory
Li

Manchest!

Progress made in the expected progress
Reading Accuracy Age of 12 months.
12
10
8
g Average
9 6 progress
made
4
Expected
ol HE B B BN BN B v
Luca Charlotte James Zara Kwame  Amelia Diego

Luca’s reading progress

In Year 3, Luca's reading accuracy age has jumped

*Any increase in standardised reading score is an indication a pupil has made more progress than would be expected, which means
that the reading ability of children on the programme improved more than expected throughout the 2023/24 academic year.

This South East London school is a one-form entry
inner-city school where more than 70% of children
are multilingual, speaking more than 36 languages.
Families face significant hardship, with many living
in shared accommodation, often in a single room,
and 28% of pupils are eligible for Pupil Premium.

Luca began working with Bookmark at the end of
Year 1and is now finishing Year 3. He was selected

an older sibling with special educational needs. The
early sessions were difficult for Luca; he cried often
and struggled to engage.

Throughout the time he spent with his volunteer,
Luca slowly became more and more engaged. His
confidence grew. “He was starting to laugh. He was
starting to read. He was starting to make jokes.”

from six to 11in just one year: five years of progress
in just 12 months.

“He’s made five years reading progress on a
standardised reading test in one year. So from
July 2024 to July 2025, he’s gone from six years
to 11 years in his reading age. Which is bonkers.”

He can now read most texts in his class, a skill he
didn't have a year ago. “He can pick anything up
pretty much that’s in his class now and read it,
whereas he couldn’t read any of it a year ago.”

The One-to-one Reading Programme hasfilled a
vital gap for Luca and other pupils at this school.
“It's incredible. We just couldn’t do it in the time and
with the resources that we have available,” the
school's deputy head reflects. “From engagement
and book talk, to having a grown-up that’s
interested in you. They are just priceless.”
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Literacy Partner Programme
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To ensure every school has what it needs to create a
dynamic, vibrant reading culture, our Literacy Partner
Programme offers comprehensive support and advice.

After conducting an in-depth literacy consultation
to identify a school's needs and challenges, we
provide a bespoke two-year action plan and up to

We delivered:

-
More than

30,000 books
g

-
More than

65,000 magazines
¢

r

51 author visits

to spark reading excitement
¢

-
Library furniture to 85 schools,
creating engaging indoor and
outdoor reading spaces

¢ J

100% of schools

from our first cohort reported that one year in,
the Literacy Partner Programme has helped
improve the quality of resources in their school.

80% reported

that it hasimproved the ‘reading buzz'
in their school.

Transformational support

Ateacher told us, “The Literacy Partner
Programme has had a really positive impact on
developing our whole-school reading culture.
The magazines have been amazing —engaging,
high-quality and a big hit with the children.
They've really helped to generate excitement
around reading. The training | accessed not
only supported our approach to reading for
pleasure but also inspired new ideas and helped
build momentum across staff.. The programme
is helping us create a more vibrant and joyful
reading environment for everyone.”

( )

142 Book Clubs

|\ J

( )

64 nighttime story walks

to engage families
¢ J

r )

43 fully funded book fairs,
so that every child can choose a
book of their own to take home

and keep
S J

N

One teacher reflected:

“We have book fairs every term,
and it’s the same children that
always get to come and choose

a book. ... the fact that every child
at our book fair was able to
choose a book for free... They were
astounded.”

Our evidence-based design

- Book ownership is linked to reading
attainment: Children without a book of their
own are more than twice as likely to have
below-average reading scores (16.7% vs. 7.3%)?

Q

- High-quality Continuing Professional
Development (CPD) has an impact equivalent
to ten years' teaching experience??

- Early shared reading predicts later attainment®

Transforming a reading culture

One Derbyshire partner school, where 60% of pupils
are eligible for free school meals, faced significant
barriers to reading engagement before they joined
the Literacy Partner Programme. A teacher from
the school described how books were borrowed but
often unread and not returned. Parental support
was low, with few children reading at home.
Resources were dated and unappealing, and book
areas were cramped, often in corridors. “There was
just quite a big lack of engagement in reading,
both at school and outside of school... The library
was stocked with really not very appealing books.
So it wasn't really a place that children enjoyed
using or wanted to use.”

Through the Literacy Partner Programme, the
library was transformed with new furniture and
front-facing shelves, and children began to access
high-quality books, which sparked excitement.
Teachers noticed a dramatic shift: “There’s a lot
more chat about, ‘Oh, have you read this one? Oh,
this one’s really good... And if you like that, then you
should try this.” We didn’t have that before because
they just weren't that interested.”

Pupils now spend much more time in the library,
actively seeking out new titles, and previously
reluctant readers are participating.

Graphic novels in particular are a hit:

“It was revolutionary...

we have a graphic novel
shelf in the library now
and that's where all the
kids are... it's been brilliant
for disengaged readers.”

Family engagement is growing. The school invited
parents to attend the final sessions of new clubs,
such as Comic Book Club and Fact Finding Club,
and a fully funded book fair brought nearly every
family into school: “Because they all had the
voucher, pretty much every single family in school
came.” A reading breakfast, which was inspired

by the reading for pleasure training, was another
success: “We had a full hall. Loads of families
engaged... reading with their children, looking at all
the new books and things we've got. The reading
for pleasure culture now is worlds away from what
it was like 18 months ago.”

The school is looking forward to continuing to build
on this inspiring change to further establish a
whole-school reading culture.
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Your Story Corner Programme
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The Your Story Corner Programme
provides schools with high-quality,
diverse resources to create nurturing
and engaging reading spaces.

This year we expanded into three new areas,

worksheets and CPD training materials. To
maximise our impact, we prioritised schools
in disadvantaged areas where KS2 reading
attainment is below the national average in
two of the last three years.

Children and young people who use their
school library are more likely to enjoy reading
and writing, engage with it daily, and see
themselves as better readers and writers.?+

We gathered insights from teachers across the
regions. Here's what they told us:

the variety of texts pupils read

- Schools rated the quality, variety and diversity of

94%

said the programme
inspired improvements
in their school’s
reading culture

Rochdale

29
e e N

Derby and
Derbyshire

80

schools and Hull
16,000 books

23

schools and
4,600 books

“l feel special.l am
getting the chance to
look at all these new
books. | love that.”
Hannah, age 10, Hull

From January 2026, the programme will be known
as Roots to Reading, reflecting its focus on helping
children build strong reading foundations.

L] %+

*
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School Network Programme

Our School Network Programme builds on the foundations of the
Your Story Corner initiative, providing sustainable, ongoing support
to schools to continue improving whole-school reading cultures.

our materials and training. The programme also
offers networking opportunities for teachers
and literacy leads to collaborate and share

best practice.

Nottingham, Medway and Lincolnshire, schools
received:

& A serapbook challenge to

engage classrooms acropss
the school

& Teacher cpp suggestions
for Literacy Leadls

& Access to author Visits

0" Reading for Pleasure
and Oracy tmiwiwg, n
partnership with the Wwawndle
Learning pa rtnership

96% of schools

agreed they have been inspired to develop their
school's reading for pleasure provision, their
reading spaces or their wider whole-school reading
culture as a result of receiving support from us.

One teacher told us, “The pupils have really
benefitted from access to a range of diverse and
new books. Due to budgets, we aren'’t always able
to buy current and up-to-date books, so it has been
really great to be able to enjoy new and exciting
books. Pupils have also enjoyed completing the
scrapbooks by adding their book reviews to them.
It has definitely promoted the love of reading.”

“l have learned so much
more about how to promote
reading for pleasure. Access
to CPD has been great. This
means that | have been able
to develop initiatives across
the school and develop our
whole school approach.”

A teacher from a partner school

The programme yeeeeee

distributed nearly

4,000

books and more than

55,000

magazines
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The Story Corner magazine
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Our termly magazine, The Story Corner, continues to
be a powerful tool in promoting reading for pleasure
and preventing learning loss outside of school.

Designed for children who may not have books at
home, each issue is packed with high-quality,
diverse stories and engaging activities that inspire
imagination and creativity.

In the 2024/25 academic year, we distributed

brought our total distribution to more than one
million magazines shared since launch. The
magazines were delivered through schools and a

Teachers consistently describe The Story Corner
magazine as a high-quality, engaging resource that
supports reading both in school and at home.

One teacher shared in an interview:

“It's nearly 60% Pupil Premium at my school. So
pupils are not being bought magazines outside of
school. They don't have a huge access to books and
literature at home, and the fact that the
magazines are in nice bite-sized chunks and that
the age range is five to 11 means that they're really
accessible to all of our learners... | love being able to
give the children these resources.”

g 282,000

Delivery from
2020/21to
2025/26

108,000

2020/21 2021/22 2022/23 2023/24 2024/25

L}
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GOOD FOOD FOR GOOD CAUSES

Partnership highlight: The Felix Project

This year, we partnered with The Felix Project,
which redistributes food and other essentials
to those in need via charities, schools and
food banks. We're proud that The Story Corner
is part of The Felix Project’s offering, a
collaboration that means our magazine

will reach children who might not have
received it otherwise.

The Felix Project told us:

“The Story Corner magazines were very

well received. The children were so happy.
We included some colouring pens that we
had, and quite a few of them spent an hour
in a communal area colouring and fulfilling
the tasks.”

Distribution this academic year

563,256

Total distribution

1,000,000+

Rocket Packs

Our Rocket Packs are issued every term and

&
5 (8
,‘%os'ﬁﬁdb

include new

books on compelling themes to fire up young imaginations

and create a reading buzz in schools.

The packs provide new books across genres that
are often missing from school libraries, such as
graphic novels, poetry and non-fiction.

to help teachers deliver inspiring, literacy-focused
assemblies and class activities, and whole-school
reading challenges. The packs also include our
scrapbooks to encourage pupils to engage with
the books, reflect on their reading and share
their thoughts creatively.

A teacher reflected:

“The packs are amazing.
We've loved them. We
really like that there'’s a theme
each time... We've never been
left with any book on the table
They get taken immediately.”

~T0000000O0COCCOGEOEOSONODS

In 2024/25,
we delivered

‘ 603

Rocket Packs and
more than

12,000

books to our
partner schools

One child, Malik, told us,

“All the books you
donated changed
me into a person
who loves books.”
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Our Book Clubs engage reluctant readers and 14'7

foster a love of reading. Each club is fully resourced
to ensure easy delivery for teachers. We have two

What schools receive

O A Libmrg of books

& Scrapbooks an ni

h- LL
art supplies 9gh-qua Lty

O Ateaching booklet with
Structured sessipn plans

O A subscription to a weekol,
mag?ziwe: The Phoenix for
Comic Book Club, First News
for Fact-Finding club

T L

Comic Book Club

The Comic Book Club remains one of our most
popular interventions. Following a full pilot
evaluation in its launch year, the Book Club has

grown in scale: from 13 in 2023/24 to 87 in 2024/25.

British boys in Years 3 and 4 as the group most
in need of reading support. A teacher shared:

“When looking at the data, we found that those
were the children who seemed to struggle with
their reading the most. And not really engage...
one of the children said that literally the reason
why he loves reading so much now is because of
the Comic Book Club and he’s there every week.
So that has been really successful.”

[After the last session] “we passed the graphic
novels from class to class because they were so,
so, so popular. And then a really full circle
moment is on World Book Day, we had some
children dressing up as characters from the
graphic novels...”

Book Clubs across

! . . partner schools
themes: Comic Book Club and Fact Finding Club. this year

Fact Finding Club

Launched in Spring 2025, the Fact Finding Club
uses non-fiction texts to spark curiosity and build
research skills. This year we provided 60 Fact
Finding Clubs to partner schools.

One child, William, shared:

“After school, we have a club called the Fact

Finding Club. In the club, we find facts for a
certain category. Then, we gather all our facts
and pop them down on a piece of paper (with
details). When we are searching for facts, we
always use your donated books! We are so
thankful, | don’t even know how to express it
anymore!”

Family engagement

Both clubs support family engagement, creating
opportunities for children to share their work and
celebrate their reading journeys. As one teacher
described:

“On the final session, we invited all the parents of

the children who had attended, and they all came
in and sat with their children while they did that
last session and got to share the work with them.”

Looking ahead
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Story Starter Programme

The Story Starter Programme is designed to spark
a love of reading in children aged four to five before

they begin reception.

e

Children who read for pleasure
early in life show better cognitive
performance and healthier brain
development by adolescence.”

This year:

84

schools were provided
with our Story Starter
Programme

3,970

children received

Story Starter Packs

Each child receives a pack that includes a storybook,
storytelling cards, finger puppets, stationery,
guidance for parents and a copy of our Early Years
The Story Corner magazine. These resources are
designed to support early literacy development

at home and in school and create excitement
around reading.

Evaluation findings show that the
Story Starter Programme:

- Generates excitement around reading
- Encourages positive reading behaviours in children
- Supports families to take part in early

literacy activities

- 97% of teachers at participating schools told us

the packs encouraged children to read

-100% told us the packs provided an opportunity

for parental and family engagement

A teacher, Renata, told us:

“Lots of our children say they haven’t got books at
home. So they all got their own. ... It was a lovely
picture book that you'd go and buy in a bookshop,
which was perfect. They could write their name in it
because it was theirs. It wasn’t dog-eared. It was all
nice and shiny and new.”

On the day the packs were handed out, the teacher
observed children gathering in small groups,
reading together and sharing their excitement.
“They had their books out together... they were all
sitting reading the same book in little groups.” The
teacher noted, “They were making up little stories
already with their puppets on their fingers...".
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A parent wrote to us to say:

“We have made stories together
with the story builder game cards.
Sofia enjoyed speaking with the
puppets. What a lovely starter
programme package, we are
thoroughly enjoying it. Thank you.”
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Grants and Support Programme

This year, we offered grants to primary schools for Literacy CPD
or to support the development of a whole-school reading culture.

Schools applied for funding with proposals based
on their own needs and priorities. Bookmark grants
allow each school to propose what will make the
most immediate difference for their pupils. This
approach means we're expanding the breadth of
ways we tackle the challenge of reading, supporting
a wide range of strategies that reflect the diverse
needs and contexts of our partner schools.

Applications included plans to refresh libraries and
reading corners, buy new books and magazines,
invest in staff training, launch book clubs and
reading ambassador schemes and engage families
in reading.

A total of:

This year’s initiatives

One school will use the grant to buy mini audio
players for staff to record stories in their own voices.
Children can follow a copy of the story’s text as they
listen along to their teacher's narration enabling
younger and SEND children to access storiesin a
familiar voice. The project will make stories more
accessible and engaging for those who may not yet

classes of 30 children

Another school recently transformed a cloakroom
into a dedicated library space. With their grant, they
plan to purchase feature furniture, including a
reading tree, to enhance the space and create a
buzz around reading. This initiative is designed to

One teacher told us:

“The flexibility is really
helpful in a time where
school budgets are just
not what they need to
be for schools.”

§ 0000000000000 000000,
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This year, we offered
44 grants of £250

Bookmark Impact Report | 2024/25

Family Engagement Programme

Family engagement is one of the most impactful, yet
challenging, pathways to improving literacy outcomes.

We support our partner schools to help families
engage with reading at home through tools and
resources shared across our different programmes.

Our programmes
have provided
access to resources for

15,937

families across
90 schools
this year

- Children who are read to frequently at age
five are half a school year ahead in reading at

- BookTrust's 2024 research with more than
2,000 low-income families found that shared
reading experiences, such as bedtime stories
and library visits, create positive emotional

Isla, a child at a partner school told us:

“Thank you Bookmark
for all your hard work.

We are very grateful to
have you”.

Highlights this year

In addition to our Story Starter Programme,
The Story Corner magazine, Book Clubs,

funded book fairs, this year we delivered:

Videos for parents

Created in partnership with The Open University
Professor Teresa Cremin, the videos were shared

joyful, relaxed reading experiences at home.

One teacher told us: “It's a one-stop shop... it
literally just has everything there that we would
personally say to parents.”

Pop-up reading cafés

run reading cafes.

Ateacher told us how this “really encouraged”
parents at their school. “At the first one, parents
sat around the edges ... then in second and
third ones, they were starting to read the stories
as well.”

Bookmark’s Kahoot! page

Offers quizzes and interactive
activities designed to enhance
family engagement with
Bookmark’s resources, including
The Story Corner magazine.

This year, Kahoot! resources have
stories and quizzes being the
most popular.



Methodology
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How we measure our impact

Our evaluation is guided by Bookmark'’s organisational Theory of Change, built

around five evidence-based pathways to reading. These pathways underpin all
ten programmes and our aim to support schools in developing a whole-school

Programme evaluation frameworks Literacy Partner Programme

Each programme has its own evaluation
framework, designed to measure its contribution to
one or more pathways. These frameworks define
aims, outputs, outcomes and the data collection
methods used to assess impact.

This programme provides holistic support across all
five pathways. Its evaluation includes:

One-to-one Reading Programme
We assess the impact of volunteer-led reading program me entry onwards
sessions on children’s reading attitudes, behaviours,

skills and attainment through: Data collection tools:

We gather insights on our programmes through:

programme to understand how children are
performing in relation to the expected standard

K 4 x X

Capturing children’s perspectives

research method, developed in collaboration with Dr Yaspia Salema and
Chapter One. This helps us understand impact through children’s lived
experiences. (see page 6)

Long-term impact analysis

We conducted a retrospective analysis of Key Stage 2 attainment using
national and internal data, supported by machine learning. We plan annual
updates as the dataset grows.

Continuous improvement

We collect feedback from schools through termly surveys and check-ins,
and from volunteers via end-of-programme and annual surveys. This
informs our improvement priorities and programme refinement.

our corporate supporters
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We wouldn’t be able to change the story for so many
children if it wasn't for our incredible supporters.

We work with a number of generous individuals and organisations who play a
crucial role in helping us provide reading support to children across the UK. We
are truly grateful for your continued commitment to our work and the shared
vision that every child deserves the opportunity to discover the joy of reading.

BARINGS

Our partnership with Barings

During our first year in partnership with Barings,
we're proud to have supported 1,500 children
through the Story Starter Programme, while also
providing 10 partner schools with vital support
through other literacy programmes including the
One-to-one Reading Programme and The Story
Corner magazine.

We are especially grateful to Barings employees
who participated in Bookmark events, contributing
a total of 86 volunteer hours. Volunteer employees
packed books for children to unwrap ahead of the
winter holidays and assembled 200 Story Starter
Programme packs funded by Barings. As part of
Barings' Global Month of Service, we worked
together to refresh a school library in London,

Barings employees
dedicated

86 hours

of volunteering to
Bookmark in 2024/25

=ER

creating a more inviting space for young readers.
Barings’' London interns also contributed by helping
us develop new ways to engage and retain young
volunteers (aged 18-24) for our One-to-one Reading
Programme.

Elizabeth Cooper, Head of Corporate Citizenship
at Barings, said:

“At Barings, we believe that every
child deserves the opportunity to
reach their full potential through
access to early childhood education
and literacy. That's why we're proud
to partner with Bookmark, helping
children develop the reading skills
they need to succeed.”

We extend our heartfelt thanks to Barings and all
our partners for their incredible support throughout
2024/25. Together, we're making a lasting impact
and we look forward to growing these partnerships
to reach even more children over the next year.



https://www.bookmarkreading.org/our-vision/our-purpose
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our supporters and partners
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We couldn’t do it without you!
Thank you to everyone who o CEr s e
has supported us this year. Foundation
Alongside many who wish to AKO Foundation
remain anonymous, we would Egs::;:ia;:fedmw
like to recognise the generosity

3 Bank of America
of the following supporters. Barings

The CVC
Foundation

Literacy Capital Plc

Alcumus PAIl Partners

RSM UK Foundation
Tenzing
The Childhood Trust

Bloomberg
Clearance Capital
Close Brothers
Colm & Joanna O'Sullivan

Garfield Weston
Foundation

a5
(2}
vy)
(g]
Cc
=

0
>
Q
3.
(=4
[
o
®
T
o)
c
3
o
Q
[=2
o
5
c
~

Aiisnpul aoueinsul

Mayfair Equity Partners
ike Hinchliff The Symondson
Mike Hinchliffe Foundation

The Warburg Pincus
Foundation

Generational Foundation,

Oakley Capital
Meg & Andrew Headley

OakNorth

3i
Alastair Fox

Nexus Media Group
Alex Mahon

. Norton Rose
Andrew Strudwick Jose Barreto Fulbright LLP
Chris Busby Killik & Co PWC
Cyrus Kapadia

La Fosse Sarah Macpherson
Mark Sherman

The Maurice
Faye Hamilton Morgan Lewis Hatter Foundation
GIL Charitable Trust

Tom Green

Dawn Marriott

Natasa Williams

Acacium Group
Addleshaw Goddard
Book Dash

Browns

Sharon & Paul Pindar

Anthony & Sandra Gutman m ¥

A huge thankyou to Brette & Gordon Holmes
The Literacy NeWOrk  Gorcion & Niki Hurst

whose support makes James O'Gara &
it possible for us to Camilla Castro

scale in ways that Michael Bruun &
would otherwise be Mette Treppendahl

impossible. Mick & Shirley McDonagh
Pev & Zanna Hooper
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Children’s Book Project
Corndel
HarperCollins Publishers
Kahoot!
Peters
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Quarto

The Inflexion Foundation
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