
Institutional Recovery Update (June 12, 2020) 

Clinical Operations 

• Perioperative Services:  

o June 22 is the next phase of recovery, bringing us to 98 percent capacity. Block schedule is completed so 

divisions can begin scheduling patients. 

o New Procedure Center rooms to open on June 22. 

o Continuing to work with testing team to simplify process for pre-procedural testing prior to day of 

surgery. 

o Developing plan for allow for re-start of add-on ED cases at Liberty. 

• Ambulatory Services:  

o Recovery Phase 2 began June 1. Currently operating at 77 percent of typical volume, 34 percent 

telehealth/66 percent on-site. 

o Eastgate will re-open on June 15. 

o Continuing to monitor social distancing in clinic areas as volumes increase. 

o Partnering with division leaders to transition scheduling activity back to the Scheduling Center. 

• Radiology:  

o Currently in recovery Phase 2: Last week outpatient volumes were 86 percent typical volume. 

o Saturday VSS clinics are going well and will continue through June 27. 

o Continuing Ultrasound extended hours and days at Liberty Campus and Green Township and are going 

well. 

• Inpatient:  

o Phase 2 of Inpatient’s recovery plan started June 1. 

o Census is steadily increasing. 

o Inpatient teams are adjusting space utilization and rounding to meet social distancing guidelines. 

Research 

• This week we brought back an additional 255 people to campus. 

• Next phase tentatively planned for June 22 which will add an additional 371 people to campus. 

• Staff is maintaining social distancing. 

Education 

• Medical students have arrived. We have 19/52 (36 percent) clinical placements that have been able to accept 

students. As some of the services re-open at Liberty in June, we are working on increasing our overall 

percentage of placements. 

• Sixty new pediatric interns started orientation on June 12. Orientation for Fellows has been finalized. 

• Working on a process for reentry for Nursing and Allied Health students in August 



 


