RISK ASSESSMENT BEFORE RESUMING ACTIVITIES

BRITISH
BASEBALL
FEDERATION
NOTE: The official controlled copy of this report is held
within our network server and visible to all authorised
users. All printed copies, and all electronic copies and
versions, except the one on our server, are considered
uncontrolled copies and may not be up-to-date. Some
contents within this report are links to third parties
websites and/or contain copyrighted materials (Howden).
We cannot guarantee the accuracy of the contents of
third-party information. This risk assessment is subject to
change without notice. The following should be followed
by all baseball entities.
For more information
E-mail info@britishbaseball.org
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RISK ASSESSMENT GUIDELINES
For clubs' and organisations leaders: For every instance, there is a face-to-face activity, you
should follow a risk management process which is systematic, and which risks can be mitigated.
Your clubs' leadership and management plan to recovery in resuming face-to-face activities
require a goal-oriented approach to mitigating risks. For example, it is about doing the research,
listening, communicating, asking for assistance when you need it, reporting, supporting and
empathy to one another, taking careful preventive steps, and acting with foresight.
IMPORTANT: We expect our baseball entities (clubs, teams, schools):
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Your club's holistic risk management system should consist of (not exhaustive):
Identify risks: Identify and define potential risks (e.g., shortage of volunteers and players;
reduced public transportation networks, government movement restrictions and other mass
gatherings national measures, field availability, securing PPE equipment, financial).
Assess risks: Risk and resource assessment (see guide);
Review controls: Risk treatment (prevention, controls, resources available, risk response); A
statement of clearly defined responsibilities (establish a crisis team and assign accordingly
tasks).
Control risks: Monitoring and reviewing (record, report, update your risk management system
and take corrective actions when necessary). A management and stakeholders communication
plan.

"Together we
can do this."

www.britishbaseball.org
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What facilities
can do
Europe-wide scientific group ESGLI (ECSCMID Study
Group for Legionella Infections) has released advice
on how to prevent legionella in buildings which have
been closed. This includes:
1. All water outlets in hot and cold systems should be
used or ﬂushed at least once a week to maintain a
degree of water ﬂow and minimise stagnation. Taps
should be turned on for a gentle water ﬂow, not at full
force to avoid excess splashing, for 2 or 3 minutes.
Toilets can be ﬂushed with the lid down or covered for
those without a lid. Showers could be ﬂushed using a
plastic freezer-type bag, secured with an elastic band
above the showerhead and with a cut from the bottom
of the bag.
2. To manage risks during non-occupancy, consideration
should be given to implementing a suitable ﬂushing
regime, or other measures, such as draining the
system. Especially if it is to remain vacant and unused
for a long period (particularly important for leisure,
sports, swimming and spa pool facilities). However, it
should be considered that moisture may remain in the
system, enabling a biofilm to develop where there are
pockets of water or high humidity.
3. Avoid debris getting into the system (ensure that any
cold-water tanks have a tight-fitting lid).
4. Where hot water must be stored, set control
parameters (set the temperature of the hot water
cylinder to ensure water is stored at 60 ºC). This water
must then be distributed so that it reaches a
temperature of 50 ºC (55 ºC in health-care premises)
within one metre at outlets (scalding risks to be
considered by using thermostatic valves).
5. Dismantle, clean, and disinfect showerheads
frequently, preferably monthly, if regular weekly
ﬂushing is maintained.
6. Some businesses may have a specialist contractor to
undertake aspects of the operation, maintenance and
control measures required for their water systems.
While these contractors have legal responsibilities, the
ultimate responsibility for the safe operation of the
system rests with the employer. If you have such a
contract, it should be maintained during the period of
lock-down.
7. Before return to use, the system must be thoroughly
ﬂushed, and cleaned and disinfected, where possible,
especially if weekly ﬂushing has not been maintained.
Where drained, the system should be refilled and
disinfected and all hot water storage tanks to be
heated to 60 ºC2.
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REQUIRED TO KEEP OTHERS
SAFE
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It may be that you have shut down equipment over
the period your premises was closed. To ensure a
safe start-up of equipment you should:
Constantly attend and monitor the equipment
during the start-up process.
Remove any accumulations of dust that could
contribute towards overheating/fire.
Check ﬂuid levels such as oil or cooling water.
Ensure any safety systems are operational.
Ensure any combustible materials that may have
been moved near the equipment during shutdown are removed.
Managing, preventing and controlling risk

Businesses, including sports clubs and venues, to
identify management responsibilities with regard to
managing risks and to put contingency plans in
place.
If the club has direct employees then someone
competent – a ‘responsible person’ – should be
appointed to help meet health and safety duties
and take responsibility for controlling any identified
risks. This person could be inside or outside of the
club or venue. For all clubs, we recommend that
someone takes responsibility for coordinating the
management of risk and keeps records of the steps
taken to mitigate these (businesses with five or
more employees are required to keep records of any
significant risk and this is good practice for all
businesses).
Post-pandemic considerationsUntil a vaccine for
COVID-19 is found, buildings may require
significant alterations to enable clubs to manage
infection risk.

A report by Keystone Law in April 2020 identified a
range of issues to consider:

www.britishbaseball.org

Overcrowding indoors will need to be avoided.
Some clubs and venues may need to appoint
supervisors to ensure customers and members
are practising safe distancing.
Temperature testing may be used to check users
of the premises are not infected. So, consider
early whether enough infra-red forehead
thermometers are available to meet demand. If
temperature checks are required, door
supervisors or staff members will also be needed
to take and record temperatures and to deny
access to those with signs of infection. Training
may be required.
The UK public has been used to not using cash
during the lockdown. Are your payment systems
able to cope?
Hygiene and sanitisation will be key measures in
all premises where the public congregate.
Consider now whether you might need to make
changes to any licences when the clubs and
venues re-opens. Operators may wish to consider
varying hours or conditions or seeking approval to
make structural alterations whilst premises are
closed.
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With regard to training and active sessions, you may wish to consider the following additional
points:
You should keep a register of anyone attending a training session to help manage “track and
trace” if an infection is reported by someone present.
Care should be taken with regard to sharing of equipment and other items, such as water
bottles. Handling shared items and then touching the face is one way the virus spreads.
Potentially there is a risk of increased droplet spread when breathing hard during exercise or
moving quickly, compared to when people are breathing normally and are stationary or moving
slowly. It is sensible wherever possible to maximise the distance between people when doing
training.
Have you considered how COVID-19 affects how you would administer first aid? St John’s
Ambulance provides advice on what to consider at https://www.sja.org.uk/get-advice/frstaidadvice/covid-19-advice-for-frst-aiders/
Remember your safeguarding policy. It is important that everything you do is aligned with
existing policies intended to protect members, coaches and employees.
Finally, what do you do if someone is not complying with the actions you’ve taken to manage the
risks of COVID-19? It is sensible to have agreed actions to deal with unacceptable behaviour
before an incident occurs.

risk assessment
As the NGB these are the official guidelines and
action plan for baseball. To be supplemented with
BBF attachments.
The first step in making your workplace ‘COVID-19 secure’ is to complete a risk assessment and
review existing policies, such as your infection control policy (if you have one).
COVID-19 is a biological hazard, and like any workplace hazard, appropriate control measures will
need to be put in place to reduce the risk of someone being infected. Normally, the goal is to
eliminate hazards where possible; however, unlike a faulty piece of equipment, the virus cannot
simply be removed. Instead, the aim is to introduce suitable and sufficient control measures to
reduce the risk of contracting the virus to as low a level as is ‘reasonably practicable’. In other words,
precautions should be implemented, but the time, cost and effort involved in implementing a control
measure should be reasonable, when compared to the risk posed by what you are controlling.
The government’s new safe working guidance outlines, by sector, what controls are appropriate and
how to implement them. Based on these guidelines, your COVID-19 risk assessment should consider
the following actions and you should record what you are doing, specific to your premises, to
manage the risk. Remember to keep up to date with guidance from government and your National
Governing Body, as this will continue to evolve.

The following are suggested actions that you could take to manage the risk of the virus
spreading. You should apply these to your own premises, as the action taken by any club will
depend on your particular circumstances. Not all will be applicable to your particular club or
venue and there may be risks specific to your own premises that need to be considered in addition.

www.britishbaseball.org
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An appropriate gap should be maintained between members, employees, coaches and
visitors and any other persons that may be affected by the work activity
Are screens needed at reception and/or customer-facing areas?
Can seating areas be reorganised to ensure social distancing can be maintained?Are
appropriate provisions in place to ensure social distancing can be maintained in office,
delivery and eating areas?
Are provisions in place to ensure testing can be completed?
Are appropriate handwashing facilities in place, including hot and cold running water,
soap and disposable hand towels? Alternatively (or additionally) is sufficient hand
sanitiser available at appropriate locations?
Are disposable tissues available to reduce the threat of transmission?
Is there an effective action plan in place to deal with someone with suspected symptoms,
should it be necessary? See BBF safety guidelines.
How can you ensure appropriate areas such as hand-contact points, including any shared
equipment, are disinfected to prevent spread?(consider what to do and how often)
Are you able to display education pieces, such as a symptoms chart and handwashing
guidance, throughout the workplace to raise awareness and promote safe practices?
How can you plan to monitor your volunteers, participants, officials health and wellbeing?
How can ensure you remain up to date with the latest guidance from the government,
public health and your National Governing Body (British Baseball Federation)?
Contractors and visitors need to be managed appropriately. Have you considered potential
control measures, which may include only allowing essential work to take place, providing
handwashing facilities and ensuring social distancing is maintained?
Consider employees, volunteers, spectators, officials, participants, use of face coverings.
Employees and volunteers should be allowed to wear face coverings, along with as it does
not affect other PPE use and therefore put them at increased risk.

IMPORTANT
It is mandatory to follow the above risk assessment before starting activities for each event.
Government social distancing guidelines must be followed at all times.
Regulary review this risk assessment e.g., have there been any significant changes? Are
there improvements you still need to make? Have you communicated to those invovled what
needs to be followed? Have your participants spotted a problem? Lessons learned require
corrective actions.
Record your significant findings e.g., any record should be simple and focused on controls,
incidents, follow-ups, date/time of incidents, persons involved and mitigation steps.
Inform the BBF of any incidents promptly.
The safety of everyone comes first before any pratise or fixtures. The aim is for everyone to
be safe during baseball activities and after.
Teams with youths or vulnerable people are required to do DBS checks. To find out more
email welfare@bsuk.com
Good communication is vital to ensure everyone knows what guideance to follow.
Follow the supporting British Baseball Federation baseball action plan for the resumption of
team activities which has been authorised by the government.
All BBF members participants should register online with the BBF to ensure your record and
insurance coverage.
Non-affiliated BBF teams should check their insurance coverage.
Periodically review government guidelines for updates.
Have a first aid and incident plan ready in case it needs to be activated.
Good hygiene is a must.
Participants are encouraged to carry hand sanitiser, and a protective face mask covering.
All venues must have entry and exit and parking arrangements to venues that ensures social
distancing can be maintained.
Venues must display the appropriate signage to facilitate at all points throughout the
facility and car park.
Venues will implement traffic flow systems where possible and appropriate.
Venues will outline socially distanced areas for teams, officials and spectators.
Venues will ensure that all accessible provision within the site and the facility are available.
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