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What You Will Learn
Why hiring timelines have lengthened and what that means for your job search in
2026
How to build a daily routine that holds up over weeks and months without burning out
Practical ways to protect your mental health when progress feels slow
How working with a specialist recruiter can make a real difference when processes
drag on

The hardest part of a job search usually isn't the time spent on applications or interviews.
It's the waiting. The days spent checking your inbox. The stretch where nothing seems to
move, and you start wondering whether anything will come of it.

The hiring process itself looks familiar. What has changed is the timing. Recent reports
put the average job search at around five months, and many candidates wait longer
than that. Weeks pass without much movement. Over time, confidence can slip and
urgency starts to creep in. Forbes found that 72 percent of job seekers say the process
has harmed their mental health.

The pace isn't something you can control. But you can take steps that protect your
momentum and your wellbeing

The Reality of an Extended Job Search

Companies are still hiring, but the time it takes to decide is increasing. Data shows the
median time from application to first offer reached 83 days by the end of 2025.
Employers aren't testing your patience; there is simply a lot to filter through.

Thanks to online application processes, most corporate job postings receive an average
of 250 applicants. Around 88% of companies use AI screening tools to filter options, and
that often means certain candidates are overlooked. Formatting, keywords, and role
alignment determine what moves forward. Silence often reflects that filtering step rather
than a hiring decision.
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Making it past the first screening doesn't mean the pace picks up. In many cases, it slows
down. Extra interview rounds get added. Skills tests appear later than expected. Panel
conversations take time to schedule. Most employers are being more cautious about
who they hire. For candidates, these conditions sit behind every search.

Building a Routine That Holds Up

A longer search changes how your days are spent. Without boundaries, applications
bleed into evenings and weekends. You can spend hours refreshing your email or
tweaking your CV without making any real progress.

A lot of candidates try to solve this by applying more. It's not unusual to see people
submit well over 100 applications, hoping volume will unlock progress. What usually
happens instead is overload. Roles start to blur together. Details get lost. It becomes
harder to remember which company said what or who you last spoke to.

A routine that lasts tends to be simpler. Fewer applications, set hours for searching, and
time reserved for conversations and preparation, not just submissions. Progress is
tracked by what you did, not by who replied. Some practical habits that help with longer
searches:

Setting fixed hours for the search and stopping at the same time each day
Applying only to roles you can summarise reopening the description
Keeping one list with application dates, contacts, and interview stages
Sending a follow-up once, then leaving it alone
Blocking out time that has nothing to do with the search

Many candidates check their email early in the morning and late at night. Over weeks,
that pattern adds tension without adding information. Clear start and stop points reduce
how much of the day the search occupies.

Investing in Your Skills During the Wait 

Longer gaps between interviews leave more empty space in the week. Some candidates
send more applications. Others use the time differently.

Across industries, hiring teams continue to ask about current skills, including AI-related
work. In roles, that often shows up in small ways during interviews. A short course
completed. Time spent testing a new tool. A project picked up outside paid work. These
details surface once interviews restart and conversations turn to recent experience. Try:

Taking a short course linked to current job descriptions
Revisiting tools or systems mentioned repeatedly in role requirements
Putting together a small project or example to talk through in interviews
Updating your CV with recent work rather than older roles
Reviewing interview questions and tightening your answers

Building new skills won't make hiring decisions happen faster, but it gives you clearer
examples to draw on when interviews resume and stronger material to bring into your
applications.

https://www.theguardian.com/money/2025/feb/10/britons-hunting-for-a-job-uk-jobseekers-pay
https://www.theguardian.com/money/2025/feb/10/britons-hunting-for-a-job-uk-jobseekers-pay
https://www.theguardian.com/money/2025/feb/10/britons-hunting-for-a-job-uk-jobseekers-pay
https://www.theguardian.com/money/2025/feb/10/britons-hunting-for-a-job-uk-jobseekers-pay
https://www.theguardian.com/money/2025/feb/10/britons-hunting-for-a-job-uk-jobseekers-pay
https://www.theguardian.com/money/2025/feb/10/britons-hunting-for-a-job-uk-jobseekers-pay
https://www.recruitrecruit.co.uk/future-proofing-your-career-in-the-age-of-ai-hiring
https://www.recruitrecruit.co.uk/future-proofing-your-career-in-the-age-of-ai-hiring


STAYING MOTIVATED:   THE  EXTENDED JOB SEARCH

How a Specialist Recruiter Helps During a Longer Search

As hiring timelines stretch, more activity sits outside public listings. Roles are discussed
before they are posted, and some never reach a job board at all. Shortlists start forming
while approvals are still in progress, often from candidates hiring teams already
recognise.

Recruiters are involved early in that process. They know which roles are genuinely
moving and which are paused behind budget or headcount reviews. They hear when a
requirement is firm and when it is more flexible than the description suggests.

During longer searches, recruiters often stay involved between interview stages. They
follow up when timelines slip. They clarify whether silence reflects delay or loss of
interest. Most pass on feedback that is not always shared directly, including where
concerns sit and what might change a decision. They also see patterns that candidates
don't: teams that reopen the same role repeatedly, managers who struggle to retain
staff, roles where the scope keeps shifting after interviews begin.

Common ways candidates work with recruiters during longer searches:

Building relationships with recruiters who focus on a specific sector or function
Sharing salary expectations, location preferences, and notice period early
Updating recruiters when interviews progress or offers change
Responding quickly when new roles come up, especially mid-search
Asking how similar searches have played out recently

In later stages, recruiters often handle negotiation and logistics. Salary ranges are
tested. Start dates are discussed. Conditions are adjusted before an offer is finalised.
This work happens while candidates continue interviewing elsewhere, or step back to
avoid burning energy on uncertain outcomes.

Hiring processes have lengthened across most markets, and that shift has affected how
candidates need to manage their time and energy. What tends to hold up over months is
structure . Clear boundaries around when the search happens. Enough routine to keep
things moving without letting it take over every part of your day.

Support matters throughout that stretch. A specialist recruiter tracks roles and processes
you cannot see from the outside. Friends and family keep you grounded. Courses and
projects keep your skills current and your confidence intact.

A long search doesn't mean anything is wrong with your approach. It reflects how
cautious hiring has become in many markets right now. Staying steady through it takes
more than persistence. It takes judgement, restraint, and a way of working that can be
repeated without wearing you down.
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A little about Sarah Bishop and Recruit Recruit Ltd

Whether you're a sole trader hiring your first team member, a VC-backed startup needing to scale fast,
or a corporate looking for top-tier C-suite talent, one thing stays true:

Your business grows when your people grow.

I help founders, CEOs and business leaders build brilliant teams through:

Recruitment: finding and placing the right people for the right roles or embedding a talent team into
growing businesses
Sales & Leadership Training: developing high-performing teams that sell, lead and deliver
Speaking & EmCeeing:  energising events and conferences with insight, humour and practical
takeaways
Coaching: supporting leaders to grow confidently, communicate better, and build culture that sticks

Over the years, I’ve supported businesses at every stage, from bedroom startups to scale-ups and
established firms navigating change. What they all have in common? A vision to grow and the ambition
to get the right people on board to make it happen.

I bring no-nonsense advice, energy, empathy and results, whether I’m:

Hiring a game-changing leadership role
Training a founder-led team to sell with confidence
Speaking on stage about team-building, fearless follow-up, or people strategy
Coaching a business owner through their first ever hire

So, let’s talk If:

 You're ready to grow and want to hire with confidence
 You need training or coaching to get more from your team (or yourself!)
 You're planning an event and want a speaker or EmCee who brings both energy and value

Drop me a message or connect - let’s build something brilliant together.

Now - #1 Bestseller on Amazon - 
Scale Up!: The Founders’ Guide to Accelerating Growth by Building Dream Teams by Sarah Bishop

https://www.amazon.co.uk/dp/1068188707/
https://www.amazon.co.uk/dp/1068188707/
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