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Introduction 
 
The 2020-2025 Squash Wales Strategy 
The staff and board of Squash Wales are pleased to introduce our strategy for the period 2020-2025.  
The strategy has been developed over approximately 1 year and has included board vision and 
mission sessions, public consultation as well as a thorough review of the current “state of the 
nation” of squash and the wider sporting landscape in Wales.   The result is a strategy that will lead 
Squash Wales through a challenging financial period for Welsh sport which will require increased 
partnership working, collaboration with others and an ever-increasing focus on the health benefits 
of regular participation in physical activity.  

Building on previous work 
The 2020-2025 strategy builds on some work strands that first appeared in the Squash Wales 2014-
2019 strategy, which identified the themes shown below 

▪ Maintaining and improving existing standards 
▪ Expanding and developing community partnerships 
▪ Developing and supporting elite players 

 
The 2020-2024 iteration is the first time that a strategy incorporates feedback directly from Squash 
Wales members, parents, supporters, officials and the welsh sporting public.  The 2020-2025 
strategy also incorporates some major changes that have occurred within and beyond squash in the 
intervening period - notably the ministerial review of Sport Wales, the release of a new  Sport Wales 
strategy, a third failure for squash to be included in the Olympics and perhaps most importantly the 
rapid rise of Welsh senior players on the World stage.    

The Welsh Sporting Landscape 

The Squash Wales strategy 2020-2025 has been developed in line with the sector wide Governance 

and Leadership Framework for Wales (GLFW) and new Sport Wales strategy which have both 

emerged since the previous 2016 strategy.  The Squash Wales strategy operationalizes some key 

governance components for the first time, particularly related to board and member diversity 

alongside long term financial sustainability.  Allied to this, the 2019 Sport Wales strategy recognizes 

the need for new partnership and new reporting mechanisms including a drive for better insight and 

intelligence. To that end, the Squash Wales strategy heavily references the need to collect more data 

about how, when and why squash is being played across Wales.  

 

On Court Success 

Currently (November 2019) two Welsh players are ranked in the World Top 15 (Tesni Evans, 9, and 

Joel Makin, 12).  It is testament to the hard work of both the players and their coaches that they 

have risen to heights unheard of in at least a generation.  Tesni in particular has won and 

subsequently defended a British Championship title, a feat unknown in Welsh squash in living 

memory and perhaps only bettered by her bronze medal winning performance in the 2018 

Commonwealth Games.   Squash Wales continues to actively work with both the Professional 

Squash Association (PSA), the World Squash Federation (WSF) and European Squash Federation 

(ESF) to align both the professional and world game to the needs of members within Wales.  The 

World Squash Federation has recently (late 2019) issued a draft of their new strategy and Squash 

Wales have aligned their strategy accordingly. 
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Membership Engagement 

A membership survey was undertaken in late 2018 to ascertain the views of the squash public and 

determine what they believed the priorities should be for the governing body in Wales. The views of 

survey respondents have been merged with the strategic views of the board and applied to the 

wider sporting landscape in order to determine the objectives outlined in this strategy.  Perhaps 

most usefully, respondents were able to rank their priorities for the governing body and this has 

proved useful in assigning and prioritizing future work strands.  A summary of the stakeholder survey 

results can be found in Appendix 1.   

Squash 57 

Racketball was formally renamed Squash 57 (a nod to the dimensions of the ball.- 57mm diameter) 

by the World Squash Federation in 2016 and whilst the majority of users will typically refer to the 

“traditional” name, Squash Wales will follow the officially accepted international terminology.   

 

With the exception of formally organised competitions it is considered that Squash57 is an 

interchangeable activity with squash in the majority of situations and participants are encouraged to 

utilise either version of the game.   

 

Squash Wales 

Wales Squash and Racketball officially rebranded to Squash Wales at the 2018 AGM.  Following a 

short member poll, it was clear that Squash Wales was the name already used by the vast majority 

to describe the governing body and was officially adopted. 

 

The Head Office of Squash Wales remains within the Sport Wales National Sport Centre located in 

Sophia Gardens, Cardiff.   

 

A small staff team is based in Cardiff with additional, self-employed development officers based 

throughout Wales. 

 

Squash Wales is governed by a Board of Directors drawn from within and beyond the world of 

Squash.  A list of current directors and their portfolio can be found on the Squash Wales website;   

https://www.squash.wales/about-us/board-members/ 
 

Squash Wales is predominately funded by Sport Wales and acknowledged as the guardian of squash 

and racketball in Wales. 

 

 

https://www.squash.wales/about-us/board-members/
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Vision and Mission 
 

The vision and mission were determined by the Squash Wales board, initially through work of the 

Commercial and Development sub-committee and subsequently during a facilitated workshop with 

the Sport and Recreation Alliance.  

 

 

 

The Squash Wales Vision 

 

Through Squash, have a positive influence on the lives of people in Wales, creating opportunities 

for everyone to be involved. 

 

 

The Squash Wales Mission 

 

Create a positive and sustainable environment where everyone can reach their potential within all 

aspects of a vibrant squash community. 
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1. Health and Wellbeing 

1.1 Promote the health benefits of squash in which player’s physical and mental wellbeing 

is maximized 

 

It is generally accepted that squash is one of the most physically demanding sports in which to excel 

but at the same time is a sport that is easily learnt, is played indoor and is relatively inexpensive to 

take part in.  With the addition of Squash57 (formally racquetball), squash has a broad appeal which 

can be harnessed for lifelong participation.  

 

Squash Wales will: 

• Seek out existing and initiate new information sources to illustrate the physical and mental 

benefits of squash. 

• Align the benefits of squash with national health priority strategies including, but not limited 

to; obesity, mental well-being, lifelong physical activity 

• Position squash as a “gym alternative” - e.g. promoting a 40 minute squash “workout” as 

more effective than 40 minutes in a gym 

 

Squash Wales will do this by: 

• Engaging with health providers nationally and locally to understand the challenges and 

needs of different demographic groups 

• Initiate squash as a “social prescription” resource through partners and localised providers 

• Align with home nations and European/World squash on similar objectives to raise the 

profile of sport and broaden the regular participation demographic 

 

Squash Wales will measure their success by:   

• Establishing provision for squash participation as a “social prescription” at least one squash  

venue in Wales 

• Identify member testimonial to illustrate the “value” of squash contrasted with traditional 

gym models 

• Identify squash ‘role models’ to champion squash as a lifelong participation activity for 

health and wellbeing.  
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1.2 Provide opportunities for life-long participation in Squash 

 

Providing opportunities to engage with squash at any point in life is essential for allowing people to 

engage with squash and racquetball throughout their life.  Demonstrate the time-efficient nature of 

a game, the social benefits of club squash and options for mixed ability play in the same warm, 

indoor mixed gender environment. 

 

Squash Wales will: 

• Establish the current demographic profile of its membership, club members, league players 

and similar 

• Identify offers that suit different demographic groups, developing a best in class breadth of 

offer to existing and potential members.  

 

Squash Wales will do this by:  

• Establishing a “conversion” pathway for athletes from other sports - particularly contact and 

“traditional” team sports 

• Unashamedly promote squash over other activities as an alternative to team sports, gym 

sessions and similar 

 

Squash Wales will measure their success by:  

• Analysing the annual demographic data recorded and noting an increase in age range 

• Noting an increase in entries for masters level competitions organised by both Squash Wales 

and partners 
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2. Membership 

2.1 Ensure the provision of a user centric membership model ensuring clarity between 

“individual” and “club” membership 

 

Currently membership of Squash Wales is generally a “bolt on” to club membership and relies 

upon a self-report mechanism within constituent clubs and counties. 

 

Membership data does not currently capture squash players who take part outside of the 

formalised club or competition environment.  

 

Squash Wales will: 

• Undertake a root-and-branch review of the current membership model 

• Align any new membership model with new formats of the game, any changes to the players 

pathway, competition frameworks and emerging models of squash engagement, eg “casual 

member”, ‘league player” or similar 

 

Squash Wales will do this by: 

• Seeking members views on the current membership offer 

• Identifying what membership consider “value” from their membership 

• Establishing a baseline value for membership satisfaction 

• Proposing a “fit for purpose” membership model 

 

Squash Wales will measure success by:  

• Conducting an annual “customer” (member) satisfaction survey 

• Identifying key membership growth areas, particularly by demographic and geographic 

determinants 

 

 

2.2 An increasing and diverse membership 

 

Squash Wales will: 

• Identify the current gaps between squash participation and the wider Welsh population 

• Alongside a review of membership, establish metric for participation in squash, outside of 

the traditional measure of “club players” 

 

Squash Wales will do this by:  

• Establishing an existing baseline demographic model of squash participants in Wales, both in 

and outside of the traditional squash club environment 

• Undertaking an annual measurement of squash participation by demography and related 

characteristics 

 

Squash Wales will measure their success by:  

• Illustrating via case studies, member testimonials the opening and welcoming culture of 

squash 

• Demonstrate via relevant statistic model the change in demographic over the 4 year period 
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2.3 An up-to-date audit of facilities and key contacts will be undertaken and reviewed  

  annually 

 

The ability to take part in squash is driven by easy and affordable access to good quality facilities.      

Squash facilities in Wales vary in ownership from local authorities, private clubs, education 

establishments and others.  

 

Squash Wales will: 

• Collaboratively work with Sport Wales and relevant partners to establish current usage data 

for squash courts in Wales.  Usage data will include both court time and participant type. 

• Verify the quality and reliability of existing and future data 

• Establish bench-mark standards of facility usage in other home-nations and comparable 

nations where data exists.  

 

Squash Wales will do this by:  

• Engaging positively with current public facility providers to source raw anonymised court 

usage data, including where possible access to open data initiatives in partnership with Sport 

Wales and other national governing bodies.  

• Engage with existing members clubs to include court usage as part of an annual return 

process 

• Work with facility owners to engage local users to ensure maximum usage and promote 

regular maintenance of existing facilities. 

 

Squash Wales will measure their success by:  

• Establishing the first baseline of court usage within Wales 

• Establishing a return-on-investment based model taking into account increased physical 

activity and reduced ill-health to illustrate the cost-benefit of facility provision 
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3. Promotion 

3.1 Develop and promote a clear brand identity for Squash Wales that appeals to the 
broadest of populations 

Squash Wales will: 

• Establish a best-in-class clear brand for squash in Wales - easily recognised by players and 

non-players alike.  

 

Squash Wales will do this by:  

• Engaging specialist assistance to evaluate current “brand” amongst members and non-

members 

• Engage with other home nations, European Squash and World Squash to align with 

worldwide promotion and processes to grow squash 

• Develop rigid process for the maintenance of brand standards - logos, messaging and similar 

 

Squash Wales will measure their success by:  

• By an above-baseline change over 3 year in annual membership satisfaction measures, 

evidenced by statistics and exemplar case studies  

• Record instances of Squash Wales driven “squash mentions” in television, print and online 

media, illustrated with relevant background analytic measure, - demonstrating engagement 

with members and non-members 

• Monitoring and challenging “off brand” activities 

 

 

3.2 Make better use of modern platforms to improve communications across a diverse 

range of audiences 

 

Squash Wales will: 

• Establish a new website as a base platform for member and non-member engagement and 

communication 

• Establish and embed a “digital first strategy” in all facets of business workflows and member 

engagement  

 

Squash Wales will do this by:  

• Establishing a “digital champion” role within the Board member portfolio 

• Establish priority platforms for communication with member - rather than using every 

available platform, all of the time.  

• Remaining flexible as trends and platforms emerge and disappear from mainstream use.  

• Develop an understanding of the communication preference of different member types 

 

Squash Wales will measure their success by:  

• A measurable reduction in printed media over the next three years. 

• A documented upskilling of the current workforce to enhance their digital skill set 

• A planned and delivered in-house cloud based membership system that can drive content 

and member interaction. 
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4. Equality, Diversity and Inclusion 

4.1 Consideration of equality, diversity and inclusion will be given and documented for all 

thinking, planning, development and delivery by everyone within Squash Wales. 

 

 

Squash Wales will: 

• Undertake a robust data gathering exercise to examine current diversity within the squash 

stakeholder community.  

 

Squash Wales will do this by:  

• Implementing effective data recording and capture for all future member interactions 

• Undertake an equality impact assessment for large scale changes to policies or procedures 

that could impact particular member groups 

• Develop and implement an annual action plan to improve equality for under-represented 

groups, geographical areas or similar.  

 

Squash Wales will measure their success by:  

• Demonstrating transparency and equity through staff membership, playing members and 

board membership 
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5. Player Pathway 
 

5.1 Player Pathway - Review and update the player pathway 

 

Squash Wales will:   

• Carry out a comprehensive evidence-based review of the current player pathway and 

provide recommendations for updating the pathway.  

• Incorporate current research-informed practice within performance sport and the opinions 

of stakeholders and members of the wider Squash Wales community.  

• Develop standardised player profiling procedures with the aim of developing technical, 

physical and psychological bench-marks for successful performance at each stage of the 

pathway.  

 

Squash Wales will do this by:   

• Review of the pathway and development of screening/profiling strategies will be completed 

by October 2020.  

• Implementation of changes to the pathway will begin in October 2020. 

 

Squash Wales will measure their success by:  

• Show evidence of the comprehensive review along with recommendations with rationale.  

• Having a complete set of standardised profiling/screening strategies in place. 
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5.2 Create a competition framework that provides the appropriate levels and quality of 

   competition for athletes at every phase of the performance pathway. 

 

 

Squash Wales will:  

• Conduct a comprehensive evidence-based review of the current competition structure and 

provide recommendations for updating the pathway.  

• The review will incorporate informed practice within other leading governing bodies and the 

opinions of stakeholders and members of the Squash Wales community.  

• Updating the competition framework will include provision for all participants regardless of 

age, gender, location or similar 

 

Squash Wales will do this by:  

• Creating relevant pathways for different participant groups - juniors, students, aspiring 

performance athletes, master’s players, non-club and club players. 

 

 

Squash Wales will measure their success by:  

 

• Demonstrating a rise in overall participation numbers compared to current baseline 

• Implementing the new competition framework based on the results of the comprehensive 

review 
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6. Opportunity 

6.1 Create new offers for the game in Wales aimed at adults, families and ‘lapsed’ squash 

players 

 

Squash Wales will: 

• Identify “target groups” for tailored marketing to either take up the sport, return to the 

sport, or consider the sport alongside other physical activity 

 

Squash Wales will do this by:  

• Establish participation routes that are and aren’t driven by formal competition - eg moving 

the focus to social elements of squash activity  

• Work with newly established regional sports agencies to embed squash as a lifelong activity 

• In conjunction with a revised competition pathway, provide alternative entry points into 

competition - for example creating a “novice” division in adult competition 

• Ensuring ‘new’ or ‘returning’ players are captured during annual participation data collection 

 

Squash Wales will measure their success by:  

• A measurable change in the number of ‘new’ and ‘returning’ players  

• A clear definition of entrance points into existing competition pathways for those that desire 

competitive experiences 

 

 

6.2 Embed a culture of fun and participation over drills and skills 

 

Squash Wales will: 

• Take an athlete centred approach to “fun” - asking and engaging participants as to their 

definition of fun 

• Acknowledge individual different perceptions of “fun” will influence engagement in different 

types of squash offer 

 

Squash Wales will do this by:  

• Upskill all coaches, staff and leaders to ensure that on-the-ground delivery is driven by fun 

and enjoyment 

• Establishing a clear balance and ethos of fun and participation as appropriate by stages of 

the player pathway.  

 

Squash Wales will measure their success by:  

• Positive participant reviews of existing programmes, coaching session and competitive 

events 

• Measurable uplift in retention of participants in established programmes, events and similar 
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7. Business Systems 

7.1 Ensure we maintain the highest standards of governance adopting standards, policies 

and procedures in order to become a model of best practice. 

 

Since the development of the last Squash Wales strategy, the Governance and Leadership 

Framework for Wales (GLFW) has come into being and become the new standard by which national 

governing bodies are judged.   During 2018 one member of staff and one board member undertook a 

year long training course to ensure that the organisation fulfilled its duty as a signatory to the GLFW 

code. 

 

 

Squash Wales will: 

• Complete the annual Sport Wales self-assurance process 

• Ensure a robust process for on-boarding of new staff and board members to ensure clear 

understanding of roles and responsibilities 

 

Squash Wales will do this by:  

• Establishing an updated risk-register that is strategy led and underpinned by a 3-lines of 

assurance methodology 

• Ensure hard and soft governance good practice form the basis of board and officer decision 

making process 

• Develop a culture of “check and challenge” and internal peer review 

 

Squash Wales will measure their success by:  

• An annual improvement to the scoring received from the independently assessed Self-

Assessment Framework administered by Sport Wales 

• Establish a “role model” position against which other governing bodies can be compared 

 

 

 

7.2 Invest in our systems to increase efficiency and standards, giving us the ability to 

measure impact and reach. 

 

Squash Wales will: 

• Introduce a business and financially efficient system(s) to manage membership, tournament 

entry and any other relevant business areas 

 

Squash Wales will do this by:  

• Conduct a review of existing sport management systems across the Welsh sport sector and 

beyond. 

• Undertaken a needs analysis and develop a clear product specification 

• Consider use of existing established solutions identified by partners such as Sport Wales, 

Welsh Sport Association, World or European squash federations.  

• Conduct market testing, evaluation and cost-benefit analysis of potential solutions 

 



 

15 

Squash Wales will measure their success by:  

• Implementation of a robust management system to manage both public facing and back of 

house membership and related functionality 

• An in-house system that aligns with an agreed digital strategy, driving both member 

functionality and promotion of the sport, though increased visibility of results, events and 

similar.  

 

 

7.3 Exceed our legal and HR obligations, including Welsh language provision 

 

Squash Wales will: 

• Exceed the Sport Wales minimum operating standards for national governing bodies, 

assessed by annual external review 

• Following and exceeding the guidelines provided by the Welsh Language Commissioner’s 

Office as applicable to a limited company in the sport and voluntary sector 

 

Squash Wales will do this by:  

• Establishing an annual programme of policy and document review and control, ensuring up-

to-date operating standards are identified and maintained 

• Ensure all policy changes are verified by the Squash Wales board 

• Establish clear internal processes for the provision of Welsh language service to members 

and the public 

• Establish an internal audit process for finance and related processes.  

 

Squash Wales will measure their success by:  

• Repeated positive formal external assessment of existing controls 

• A standing item on quarterly board meetings for HR and Legal matters. 

 

 

7.4 Develop our professional staff 

 

Squash Wales will: 

• Undertake a review of the existing staff group, clearly establishing roles and responsibilities 

mapped against the 2020-2025 strategy outcomes 

 

Squash Wales will do this by:  

• Establishing a staff model that is fit-for-purpose, business efficient and best value for 

members 

• Ensure staff are equipped with the skill-sets required for their assigned role and are signed 

up to an agreed programme of continuous improvement and professional development 

• Promote peer-learning and review within and beyond the governing body.  

 

Squash Wales will measure their success by:  

• Achieving a staff compliment and operating model that is aligned to the outcomes of the 

2020-2025 strategy 

• Ensuring role clarity for all employees with clear delineation and “ownership” of strategy 

outcomes at an operational level 
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7.5 Ensure we retain a strong financial position, explore all appropriate income streams 

and demonstrate that all investments are value for money. 

 

 

Squash Wales will: 

• Annually review and update the in-house financial procedures  

• Establish a clear financial and risk assessment strategy linked to the membership review and 

including opportunities for revenue generation 

 

Squash Wales will do this by:  

• Exploring current revenue models in other sports - for example tournament revenues, live 

streaming income, targeted advertising and similar 

• Apply lean thinking to business and governance processes ensuring  

• Exploring current “best practice” and shared procurement models available within and 

beyond sport 

 

Squash Wales will measure their success by:  

• The sign off a new financial strategy by the board 

• Achievement of the required reserves position 

• The establishment of an investment fund to manage  
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Appendix 1 – Squash Wales Public Survey 2019 
 
Respondents 
A total of 136 submissions were received between 18th Dec 2018 and 31st Jan 2019, 133 of which were 
received in English and 3 in Welsh. 
 
Respondents identified themselves with the following geographical locations 
 
4 – North West Wales 
5 – North East Wales 
11 – Mid Wales 
49 – South West Wales 
59 – South East Wales 
8 – Outside of Wales 
 
Respondents were asked to identify all the roles they had within squash, and the largest respondent groups 
were those who identified as players (n=92, 34%), parents (n=54, 20.1%) and referees (n=51, 19%) 
 
A full breakdown of respondents can be found in Table 1 
 
Respondents were asked to rate a number of statements most/least/somewhat important and statements 
were initially ranked based on overall important based on the 136 responses.  These results are shown in Table 
2, presented per agreed strategy strand. 
 
Survey respondents ranked the following statements as most important. (A full list in rank order is provided 
in Table 3) 
 

 Strategy Strand Rank Score 

Squash Wales should focus on supporting clubs Membership 1.51 

Squash Wales should promote more opportunities for 
squash across Wales 

Brand and 
Promotion 

1.39 

Squash Wales should ensure there is a squash 
opportunity within reach of everyone 

Equality 1.23 

Squash Wales should prioritise the talent pathway of 
young players 

Performance 1.46 

Squash Wales should embed a culture of fun and 
participation 

Opportunity 1.64 
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Table 1 - Type of Respondent and Region 
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Table 2 – Ranking of Statements in Public Consultation Survey 
 

Strategy Strand Statement Questions Rank 

Health Squash Wales would like 
to know how important 
the "health benefits" of 
squash should be in the 
future promotion and 
development of the 
game. Please rank the 
following 2 ideas 

Squash Wales should focus on the health 
benefits of squash 

1.5 

Squash Wales should focus on lifelong 
participation 

1.5 

Membership Squash Wales 
membership is currently 
based on a club/county 
model. You may think 
this should change or 
stay the same. Please 
rank the following 3 
items 

Squash Wales should focus on increasing 
and diversifying the membership 

2.01 

Squash Wales should conduct a review of 
the membership model including costs 

2.48 

Squash Wales should focus on supporting 
clubs 

1.51 

Brand and 
Promotion 

Squash has to compete 
with many other sports 
and activities. Squash 
Wales would like that to 
change - how can we 
best do this? Please rank 
the following 3 items 

Squash Wales should develop and 
promote a clear brand identity 

2.46 

Squash Wales should use digital media 
more effectively 

2.15 

Squash Wales should promote more 
opportunities for squash across Wales 

1.39 

Equality Squash Wales works 
with other partners to 
improve access to 
squash across Wales - 
but what do you think 
we should prioritise? 
Please rank the following 
3 items 
 

Squash Wales should ensure equity for all 
in all squash activity 

1.88 

Squash Wales should ensure there is a 
squash opportunity within reach of 
everyone 

1.23 

Squash Wales should prioritise welsh 
language provision in all squash related 
activity 

2.89 

Performance Squash Wales is 
responsible for 
developing all Welsh 
international teams and 
athletes. What do you 
think is the best way of 
doing this? Please rank 
the following 3 items 

Squash Wales should prioritise the talent 
pathway of young players 

1.46 

Squash Wales should prioritise the highest 
performing players 

2.56 

Squash Wales should prioritise the 
development of coaches 

1.99 

Opportunity Squash Wales want to 
see more people taking 
part in squash – rank the 
following Please rank the 
following 3 items 
 

Squash Wales should prioritise 
development of coaches and referees 

2.14 

Squash Wales should create and promote 
new offers suitable for a wider audience 

2.22 

Squash Wales should embed a culture of 
fun and participation 

1.64 
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Table 3 - Priority Summary 
 

 Strategy Strand  

Squash Wales should focus on supporting clubs Membership 1.51 

Squash Wales should promote more opportunities for squash 
across Wales 

Brand and Promotion 1.39 

Squash Wales should ensure there is a squash opportunity 
within reach of everyone 

Equality 1.23 

Squash Wales should prioritise the talent pathway of young 
players 

Performance 1.46 

Squash Wales should embed a culture of fun and participation Opportunity 1.64 

Squash Wales should focus on the health benefits of squash Health  1.5 

Squash Wales should focus on lifelong participation Health 1.5 

Squash Wales should ensure equity for all in all squash 
activity 

Equality 1.88 

Squash Wales should prioritise the development of coaches Performance 1.99 

Squash Wales should focus on increasing and diversifying the 
membership 

Membership 2.01 

Squash Wales should prioritise development of coaches and 
referees 

Opportunity 2.14 

Squash Wales should use digital media more effectively Brand and Promotion 2.15 

Squash Wales should create and promote new offers suitable 
for a wider audience 

Opportunity 2.22 

Squash Wales should develop and promote a clear brand 
identity 

Brand and Promotion 2.46 

Squash Wales should conduct a review of the membership 
model including costs 

Membership 2.48 

Squash Wales should prioritise the highest performing players Performance 2.56 

Squash Wales should prioritise welsh language provision in all 
squash related activity 

Equality 2.89 

 


