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Annual Remuneration Report: 2021-22 
 
1. Introduction: Senior Staff Remuneration Code  
 
This report is prepared annually and in accordance with the Colleges’ Senior 
Post Holder Remuneration Code issued by the Association of Colleges 
Governors Council in December 2018.  
 
York College follows the principles set out in the Senior Post Holder 
Remuneration Code for the reasons of transparency and openness and has a 
Designated Senior Post Holder Pay Policy in place.  The policy sets out how 
the College takes decisions on the remuneration of its Designated Senior Post-
holders (DSPs). A Designated Senior Post-holder is a senior manager who is 
answerable and accountable directly to the Corporation Board. The Director of 
Governance is also a Designated Senior Post-Holder.  
 
The Remuneration Code sets out the following principles: 
 
(i) DSP remuneration should be fair, appropriate and justifiable  
(ii) There should be demonstration of procedural fairness, and  
(iii) There should be transparency and accountability.  
 
DSPs are the College’s most senior and highest paid staff. By adopting the 
Code, York College seeks to demonstrate a high standard of stewardship in 
terms of DSP pay. This is so that our various stakeholders can have confidence 
that there is proper oversight of DSP pay, and that public money is being used 
appropriately.   
 
2. The Responsibilities of the Remuneration Committee 
 
The Corporation has delegated to the Remuneration Committee the 
determination of the remuneration and other terms and conditions of the 
Designated Senior Post-holders.  The Terms of Reference for the 
Remuneration Committee, and hence its responsibilities, can be found at 
Appendix 1.  
 
3. Membership of the Remuneration Committee 
 
As of 31st July 2022, the membership of the Committee was: 
 
• Helen Crews (Chair of the Remuneration Committee; Vice Chair of the 

Governing Body) 
• Ian Looker (Chair of the Governing Body) 
• Kevin Moss (Chair of Audit Committee) 
• Ann Lees (Chair of Quality & Curriculum Committee) 
• Owen Trotter (Chair of Finance & General Purposes Committee)  
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• Libby Bush, Independent Governor 
 
The Director of Governance acts as the Clerk to the Remuneration Committee. 
 
4. Context  
 
York College is one of the most successful colleges in the country, and despite 
the impact of the Coronavirus pandemic has good financial health. However, 
given the national health emergency, and the prevailing long term structural 
funding challenges affecting the Further Education Sector, the College 
continues to maintain rigorous financial discipline whilst at the same time 
investing in students, staff and facilities.  
 
The college has an annual turnover of £30m, with staff costs of £20m. 
It employs 554 salaried staff, plus a further 166 staff who are part time variable 
hours (PTVH) staff, paid via submission of monthly pay claims.  
 
All staff are eligible to join one of two occupational pensions. Both are defined 
benefits schemes, and as such employer contribution rates are relatively high: 
 
Scheme Eligible Staff Employer 

contribution rate 
Local Government 
Pension Scheme 

• Business Support 
Business Support 
Managers 

21.10% 

Teachers’ Pension 
Scheme 

• Academic Staff 
Curriculum Managers  

23.68%  

 
DSPs are eligible for membership of one or other of the above schemes.  No 
other schemes are provided.  
 
It is policy not to pay bonuses, performance related pay, private health cover 
(from 1st August 2020) or other benefits which are not also available to other 
staff.   
   
At its meeting on 12th December 2021, the full Governing Body agreed to make a 
consolidated pay award to all staff in line with that year’s annual AoC 
Recommendation, of 1% (£250 for lower graded staff), effective from 1st August 
2021. At the full Governing Body meeting of 24 March 2022, it was agreed to 
change the pay year from 1st August to 1st January.  A further consolidated pay 
award of 1.5% was made, covering the year from 1st January 2022.   
 
In addition, and not associated with annual pay awards, the College’s pay costs in 
relation to staff increased by a further 0.5% as a consequence of incremental 
progression for eligible staff on Business Support and Academic contracts. The 
majority of staff on management contracts are on ‘spot’ salaries and are not 
eligible for any annual increments. Likewise, the DSPs are also on spot salaries 
and are not eligible for any incremental progression or other automatic pay 
enhancement.  
 



 

3 
 

Strategic Leadership Team 

Key management personnel are those persons having authority and 
responsibility for planning, directing and controlling the activities of the College 
and are represented by the Strategic Leadership Team. During the 2021-22 
year this comprised the Chief Executive and Principal, Deputy Chief Executive 
and Principal and two Vice Principals (one left October 2021), three Directors of 
Curriculum, Director of Young People’s Learning, Director of Quality of 
Education, Director of Student Experience, Director of Data and information 
Services, Director of Human Resources and Director of Strategic Partnerships 
and External Relations in the period to 31 July 2022. 

The Strategic Leadership Team was restructured to include a broader range of 
college leaders. These roles were appointed mainly from existing posts within 
the wider structure of the college and no additional costs were incurred. The 
Board approved the Strategic Leadership Team structure.             

   
5. Designated Senior Post-holders’ Pay Increase: 2021-22 
 
During 2021-22, the DSPs were: 
 
Lee Probert  Chief Executive and Principal 
David Hawkins  Vice Principal for Finance and Professional Services 
 
DSP’s taking up post during the year were:   
 
Danny Brett  Deputy Chief Executive and Principal: Curriculum and  
    Quality (01/02/22) 
Carolyn Barker  Director of Governance (06/12/21) 
 
Decisions on the salaries of senior post holders are informed by market data 
including data on other General Further Education Colleges with reference to 
the Association of Colleges Annual Pay Survey, and comparable roles in other 
sectors/organisations of a comparable size, institutional and personal 
performance and affordability.  The remuneration agreed for the two DSPs 
appointed during the year was agreed on this basis.   

 
In respect of recruitment, the College aims to recruit senior post holders using 
remuneration packages that are market‐competitive and consistent with the 
existing remuneration structure. 
 
At its meeting on 22 November 2021, the Remuneration Committee 
considered the issue of an annual pay award to the DSPs. The Committee 
determined that to maintain equity with other staff DSPs should receive the 
same pay award as that given to other staff. Consequently, at the full Board 
meeting on 13th December 2021, the DSPs received a consolidated increase 
of 1.5%.   (DSP Pay Policy 2021, para 2 Pay Principles (vi) states: 
The cost-of-living award determined for college staff will also include DSPs 
with no need for a further decision). 
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6. Remuneration of the Chief Executive and Principal  
 
The table below sets out the remuneration of the Principal and Chief Executive for 
the past three years. The consolidated pay increases awarded to staff are also 
included for comparison purposes.  The committee approved a £2,000 pay award 
to the Chief Executive and Principal to reflect his performance however it was 
declined on the basis that it wasn’t the right time to accept a pay increase that 
was greater than the rate applied to the general staff.  
 
   

 
 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

7. Policy on income derived from external activities 

Designated Senior Post Holders may, in the course of their duties, incur travel 
and other expenses on behalf of the College.  Claims for expenses incurred 
by senior post holders are approved by the Chief Executive and Principal.   
Expenses incurred by the Chief Executive and Principal are approved by the 
Chair of the Governing Body.  

 

8. Pay Multiple: Chief Executive and Principal to Median and 
Lowest Paid Employee 

 
The following table details the pay multiple of the Chief Executive and 
Principal when compared to the median pay of all employees, and the lowest 
paid employee.  

 
 2019-20 2020-21 2021-22 

 2019-20 2020-21 2021-22 
Salary £141,400 £142,814 £144,810 
Principal: % 
consolidated pay 
increase  

1% 1% 1% 

Staff: % 
consolidated pay 
increase  

1% 1% 1% 

Principal: non-
consolidated 
increase 

n/a £0 n/a 

Staff: non-
consolidated 
increase 

n/a £500 (pro-
rated for P/T 
staff) 

n/a 

Performance 
Related Pay 

N/A N/A N/A 

Benefits £Nil £Nil £Nil 
Sub Total £141,400 £142,814 £145,504 
Pension Costs £33,483 £33,928 £34,171 
Total £174,883 £176,742 £178,981 
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Pay multiple of Chief Executive and 
Principal to median 5.34 5.24 5.24 

Pay multiple of Chief Executive and 
Principal to lowest paid employee  8.79 8.28 8.25 

 
The College’s Gender Pay Report (snapshot data as of March 2022) identified 
that 51 staff were employed as caterers and cleaners (just over 9% of total 
salaried staff). These are our lowest paid staff (excluding a small number of 
apprentices and interns). York College does not contract out its Cleaning or 
Catering provision. Lower paid staff distort the overall pay data downwards; 
therefore, should be borne in mind when considering the data provided.  

 
 
(end) 
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APPENDIX 1 
 

REMUNERATION COMMITTEE  
  

TERMS OF REFERENCE  
  

1. Purpose  
  
1.1 Responsibility for setting the terms and conditions of employment for the Principal and  
designated senior post-holders.  
  
2. Membership  
  
2.1 The membership of the Remuneration Committee will be five and normally comprise of 
the Chair of the Governing Body, the Vice Chair of the Governing Body and  
Committee Chairs. The Principal will not be a member but may attend except for when the  
business of the meeting pertains to their remuneration.  
  
2.2 The membership of the Committee for each new College year will be determined by the 
People & Governance Committee and be confirmed by the Governing Body at the last 
meeting of the Governing Body in the preceding College year.  
  
3. Quorum  
  
3.1 The quorum for the meetings will be three members, one of whom must be the Chair or  
Vice-Chair of the Corporation.   
  
4. Frequency of meetings  
  
4.1 The Remuneration Committee will meet at least once a year.  
  
5. Responsibilities of the Committee  
  
5.1 To determine the remuneration and other terms and conditions of the designated senior 
postholders.  
  
5.2 Review and determine the Board’s policies on grading, suspension, dismissal, pay and  
conditions of designated senior post holders and Director of Governance.  
  
5.3 Review and determine the grievance, suspension and disciplinary procedures for 
designated senior post holders.  
  
5.4 To receive advice from the Chair on the annual performance objectives of the Chief  
Executive and Principal and Director of Governance. The timeline for performance reviews 
is contained in the Designated Senior Postholders Pay Policy.  
  
5.5 To receive advice from the Chief Executive and Principal on the annual performance of 
the designated senior post-holders. The timeline for performance reviews is contained in the  
Designated Senior Postholders Pay Policy.  
  
5.6 On behalf of the Governing Body determine the designation of senior post-holders.  
  
5.7 To oversee any negotiations connected with the termination of the contract of 
employment of designated senior post-holders.  
  
5.8 To ensure that all Remuneration Committee decisions are compliant with the College’s  
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obligations as an employer and provided and align to the values of the organisation.  
  
5.9 To provide a forum for the designated senior post-holders to discuss and review their  
performance and development during the year with members of the Governing Body.  
  
6. Election of Chair  
  
6.1 The Chair of the Remuneration Committee will be the Vice Chair of the Governing Body 
(ex officio) and this will be reviewed on an annual basis.  
  
7. Clerking of the Committee  
  
7.1 The Director of Governance will act as Secretary to the Committee.  
  
8. Reporting to the Governing Body  
  
8.1 A report (written or verbal) of the Remuneration Committee’s meetings will be presented 
to the next meeting of the Governing Body by the Chair.  
  
9. Review and Approval  
  
9.1 These Terms of Reference will be reviewed by the Committee at least once annually 
and recommended to the Governing Body for approval.  
  
9.2 These Terms of Reference were last reviewed and approved by the Governing Body on 
19 October 2022.  
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