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Mental health is defined as a state of well-being in which every individual 
realises their own potential, can cope with the normal stresses of life, can work 
productively and fruitfully, and is able to make a contribution to their community. 

World Health Organisation (WHO) 
 
 

The positive dimension of mental health is stressed in WHO's definition of 
health as contained in its constitution: 

 
"Health is a state of complete physical, mental and social well-being and not 
merely the absence of disease or infirmity." 

 
http://www.who.int/features/factfiles/mental_health/en/ 

http://www.who.int/features/factfiles/mental_health/en/


 

1. Policy: Introduction 
 

1.1 We are committed to providing high quality advice, guidance and support for all of our 
students to aid successful completion of their studies and to make positive ‘next 
steps’ [progression]. 

 
1.2 People are individuals and therefore the guidance presented in this policy will be 

interpreted, and then applied, in relation to the specific circumstances of the 
individual student being supported through the implementation of this policy. 

 
1.3 We recognise the importance of students’ health and wellbeing in relation to their 

academic progress and College experience. Problems may manifest themselves in a 
variety of different forms e.g. long-term damage to the student’s health; disruption to 
the studies of other students; unsustainable demands being made on staff. 

 
1.4 Students are expected to take a proactive part in the process, by [wherever possible] 

managing their own health and wellbeing and engaging with any support, in order to 
fulfil their academic potential. 

 
1.5 We recognise that in some instances we will have to make reasonable adjustments 

to a student’s Programme of Study. 
 

1.6 All actions within the College are taken with full regard to its Equality and Diversity 
Policy. 

 
1.7 In this document, where reference is made to CLT, this means any manager from 

the College Leadership Team may be involved as appropriate.  Reference to SLT 
means any member of the Strategic Leadership team may be involved as 
appropriate.  Members of SLT are also members of CLT. 

1.8 The College reserves the right to make changes to the staff involved at each stage 
due to either availability of staff or their particular skills, knowledge or experience. If a 
meeting is chaired by someone other than as indicated, it will ordinarily be someone 
of equal or higher authority. 

 
1.9 Wherever possible, the student concerned will be present at the relevant meetings 

where their fitness to study is discussed. However, the College reserves the right to 
hold such meetings in their absence, where it is deemed appropriate to do so e.g. 
where the student is unwell and therefore unable to attend a scheduled meeting, or 
where dates for meetings are set and the student does not attend (i.e. it is difficult 
arranging a mutually convenient time and the passage of time is delaying subsequent 
actions). 

 
1.10 The Support to Meet the College Values Strategy (the associated strategy) is the 

document that gives effect to this policy and the two should be read together.  In 
interpreting and implementing the strategy, the principles outlined in this policy 
should be followed.  

 
2. Scope and Purpose 

 
2.1 This policy applies to any student enrolled at the College and wherever reference to 



 

‘students’ is made it should be read to include apprentices too. 
  

2.2 In the case of Higher Education (HE) students, who are studying for 
qualifications validated by another Higher Education Institution (HEI), due 
consideration of that HEI’s policies and procedures, relating to fitness to 
study, must be taken into  account. 

 
2.3 There may be occasions where the health or wellbeing of a student deteriorates to 

the point where it raises questions about their fitness to continue their studies at that 
time. Further, in implementing this policy discussions will be held and decisions will 
be made to determine the appropriateness of the student continuing their studies at 
the College. 

 
2.4 Staff at the College are committed to promoting equal opportunities as well as fair 

and consistent treatment of all. 
 

2.5 This Policy and associated strategy will be used to support staff in all areas of the 
College to deal with instances where concerns have been expressed over a 
student’s health or wellbeing, which have led to: 

 
• concern from staff about a student’s fitness to study at the College and/or ability 

to meet the learning outcomes of the course, notwithstanding any reasonable 
adjustments; 

• a negative impact on the health, safety, wellbeing and/or learning of the student 
and/or others with whom they have contact. 

 
The associated strategy a supportive framework within which the impacts of 
any health and wellbeing issues, on a student’s studies, are hoped to be 
resolved. 

 
2.6 This Policy will normally be applied in relation to concerns which arise on the College 

premises or whilst engaged in a course activity whether at the College, an approved 
partner organisation and/or placement provider. However, incidents which occur 
outside the College which raise concerns about a student’s fitness to study and 
where it is considered necessary to protect the safety, interests and reputation of the 
College, its staff or students, may also be considered under this Policy. 

 
2.7 The associated strategy has four stages, based on the level of support needed by 

the student and/or the seriousness of risk posed by the health or behaviour of a 
student. Depending on the concern raised, it may be appropriate to move straight to 
a higher                 level. Students are encouraged to engage with the College and access all 
support available to them, if they choose not to do so, then this Policy and the 
associated strategy may continue without their involvement. 

 
2.8 Communication: 

 
Decisions about who to communicate with, when and what about will be made with 
due consideration to the student’s right to confidentiality. 

 
Communication with Parents/Carers should be made at each stage of the 
associated strategy, unless contra-indication to do so. 



 

 
Letters, giving the outcome of the meeting and any resulting action plan will be sent 
to the student where necessary. 

 
Where a student is under 18, their parent/carer will be notified of the outcome of any 
support meeting, provided the student has given the College permission to 
communicate with their parents/carers. This applies in all circumstances, except 
where serious safeguarding concerns arise, in which case parental contact may be 
deemed appropriate regardless of the college’s permissions.  For apprentices, 
employers will be advised of any meeting outcome from Stage 2 onwards. If a 
student is a Looked After Child or Care Experienced, the College may contact the 
relevant worker at Social Services. 

 
2.9 Throughout all stages of the policy and associated strategy, where a student is 

receiving Learning Support, or other welfare support from College teams, these people 
will be kept informed and be involved where necessary. 

 
2.10 In cases of urgency, a member of CLT is empowered to invoke a managed period of 

absence for a student with immediate effect.  This action will be taken in the best 
interests of the student (as determined by the member(s) of staff involved) and will be 
done so as to establish some time to further consider the situation. 

 
Procedure 

 
3. Refer to the Support to Meet the College Values Strategy Appendix 1 and 2 for the 

procedures to follow. 
 

All students who struggle to meet the College Values and to meet our expectations will be 
managed through a series of support meetings.  During the process, if it transpires that 
the main challenges to attendance or behaviours are due to ill health, they will continue 
through the stages looking at all the support options available. 
 
Sadly, through the support to meet values meetings, it may become apparent that despite 
all the support measures in place a student is not well enough (physically or mentally) to 
be in college at this time.  The welfare of our students is of paramount importance and if 
we feel that continued attendance presents a risk to the health and wellbeing of a 
student, we may at stage 3 recommend a withdrawal from college.  It will be made clear 
that the recommendation is on the grounds of fitness to study. 
 
Where a withdrawal from college is recommended, the chair of the stage 3 should meet 
with a member of SLT to agree.  Where the recommendation is accepted, in 
communication to the student regarding the withdrawal and on student records, it will be 
made clear that withdrawal was due to fitness to study.  The college will welcome a future 
application from the student once they are well enough to manage their studies. 

 
3.1 Leave of Absence 

A ‘leave of absence’ is different from a ‘suspension of studies’. 
 

Leave of absence – is a short period, whereby the student does not attend college as 
a means of supporting them to improve their health, ordinarily their planned end date 
(for their Programme of Study) may not be amended. 

 



 

If the agreed action is a ‘leave of absence’, the terms of this will be specified, 
including any arrangements relating to access to support services, or whether the 
student can continue with their studies and/or assessments, and if so in what form. 

 
It is important to note that a ‘leave of absence’ is not a disciplinary sanction. 

 
In the case of a ‘leave of absence’, the relevant college staff/teams e.g. relevant 
members of CLT, Student Data Team, Learning Support etc. must be informed. 

 
3.2 Suspension of studies – is where a student defers the completion of their studies 

(which may be for a variety of reasons) such that their completion date is extended to 
an appropriate date in the future.  Suspension of studies can only be a maximum of 4 
weeks for 16-18 students. 

 
 

4. Actions following a ‘Leave of Absence’ 
 

4.1 A ‘Leave of Absence’ will be reviewed in the light of any developments or upon 
receipt of any other evidence received. Such a review will not normally involve a 
hearing or submissions made in person by the student. The decision will normally be 
discussed at a meeting of relevant staff. 

4.2 The student will be required to provide or co-operate with the College in obtaining 
satisfactory evidence that the original concerns have been addressed and symptoms 
[the situation] have improved. 

 
4.3 The relevant College Director will review the circumstances and any evidence, and will 

consult with relevant staff.  They may decide: 
 

a) that the student is fit, and able, to study and should be permitted to resume the 
course, this will normally be subject to a Fitness to Study Support Plan, which 
incorporates a Risk Assessment, identifying relevant support measures and any 
conditions. Regular review meetings (frequency to be determined on a case-by- 
case basis) will be arranged so that the student’s progress and can be monitored 
and support modified if necessary. 

 
b) that the student remains unable to continue and their ‘leave of absence’ should be 

extended for a further specified period. 
 

c) that the student is not fit to study and should be withdrawn from the course and the 
College. See Section 9 for guidance on when a student wishes to re-apply to 
come back to College. 

 
4.4 The decision and associated reasons will be provided to the student and 

parent/guardian in writing within 10 working days of the review. See Section 2.8 for 
issues relating to Communication. 

 
4.5 The outcome of this activity will be noted on ProMonitor. 

 
4.6 It may only be possible for a student to return to study at certain points in the 

academic calendar, depending on the particular circumstances of the student and the 
course of study. 



 

 
5. Appeal 

 
5.1  Where a recommendation for withdrawal is made and subsequently approved by 

a member of SLT, a student may appeal against the decision, by writing to the 
CEO/Principal. This letter must be received within 10 working days from the date 
of the letter advising the student of the outcome they are appealing against.  
Similarly, if a student wishes to appeal against a ‘Leave of Absence’, they may 
follow the same process outlined above. 

 
5.2 Ordinarily, the CEO/Principal* will meet with the student to discuss the decision and 

either: 
 

a) Confirm the original decision 
 

b) Change the original decision 
 

The CEO/Principal’s decision is final, there is no further right of appeal. 
 

The student can take someone to support them to the meeting who must be one of 
the following: a member of College staff, a fellow student, or a parent/guardian**. The 
student will be told of the decision within five days of the meeting. 

 
*- a deputy from the Strategic Leadership Team may be used. 

 
** - where the student is estranged from their families and by agreement with the 
Appeal Meeting Chair in advance, the student may be supported by a social 
worker or Primary Mental Health (PMH) worker. 

 
If the student would like some advice before making an appeal they may speak to 
their Progress Tutor, one of their Subject Tutors or another member of College staff. 

 
6. Confidentiality and Disclosure 

 
6.1 There may be occasions where the College judges that it would be in the best 

interests of the student to disclose sensitive information e.g. to the student’s 
designated Emergency Contact or to an external agency such as the Community 
Mental Health Team. In these circumstances, the student’s informed consent should 
be obtained where possible*. 

 
* the same interpretation should be adopted as used within a safeguarding situation 
i.e. Child protection legislation overrides data protection rules where the safety of the 
student is judged to be at risk. It is the responsibility of a DSP (Designated 
Safeguarding Person) to make this judgement. 

 
6.2 If the student chooses not to provide consent, the implications of non-disclosure 

should be made clear. However, there may be rare occasions where if the student’s 
consent is withheld or it is impracticable to obtain it, then confidentiality may be 
broken. For example: 

 
• If the student is putting their life at risk. 



 

• If the student is putting the life of someone else at risk. 
• If their mental health has deteriorated to a serious level such that it is reasonably 

felt or reliably informed that they are unable to understand, retain or weigh-up the 
information relevant to the decision. 

• If the student is at risk of serious exploitation or abuse. 
• If the student's behaviour is adversely affecting the rights of others. 
• If staff are being placed in a position in which their professional integrity is 

compromised. 
 

6.3 Staff should consult with a relevant DSP (Designated Safeguarding Person) where 
there is a need to disclose information without consent. 
Note: staff should always make the student aware that they may not be able to keep 
a disclosure confidential, and the reasons for this. 

 
7. Making a new application (following the student being withdrawn from studies) 

 
If the student does wish to reapply to College, they should apply in the normal way 
and will be regarded as a “sensitive” enrolment and will be invited in for a 
discussion with a relevant SLT member as deemed appropriate. 

 
The student should provide information as to why they feel they are well enough to 
re-start their studies, what support they have received/are receiving and how they 
anticipate managing themselves during their studies. 

 
The relevant staff will consider this information, discuss with others (as appropriate), 
meet with the student if necessary and then make a decision. This may involve the 
development of a Risk Assessment. 

 
The College retains the right to reject any future applications at their discretion. 

 
8. New Applicant 

 
Where a new applicant discloses a ‘Fitness to Study’ related issue (prior to enrolling) 
then this will be considered by the relevant CLT member to determine whether the 
applicant is fit enough to start their studies. This may involve the development of a 
Risk Assessment and/or a Fitness to Study Support Plan. 
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