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MINUTES OF A CORPORATION meeting 
held online on Thursday 27 January 2022 

At 5.00 pm 
 
 
 

Present Martin Clark (Chair), Harry Adam, Dr Daisy Agathine-Louise, Clive Barker, Carlton 
Brand, Mark Carrol, Jenny Davies, Philippa Gray, Iain Hatt, Lily Raynor-Blundell, 
Katie Walker, Jack Wills (until item 6), Adrian Windo 

In Attendance Ollie Symons (Deputy Principal Curriculum and Quality), Julian Wood (Deputy 
Principal Corporate Resources), Heather Cross (Clerk to the Corporation); Jo 
Grenfell, Assistant Principal and Jo Kelly, Designated Safeguarding Lead  - for 
item 4 only. 

  
 Minute Action 

2021-
22 5/1 

Apologies for absence  

 Apologies were received from Mark Carrol and Sam Fox  

2021-
22 5/2 

Declarations of interest  

 None  

2021-
22 5/3 

Chair’s opening remarks   

 The Chair welcomed governors to the meeting and in particular Dr Daisy 
Agathine-Louise, for whom this was her first meeting since her recent 
appointment. Governors welcomed her and introduced themselves.  
 
An update was given concerning the progress of the recruitment for the Deputy 
Principal Corporate Resources post, for which shortlisting had recently taken 
place and interviews were to be held on Thursday 3 February.  
 
The Vice-Chair made a recommendation to the meeting further to an interview 
which had taken place that morning, for appointment of an interim to the post of 
Deputy Principal Corporate Resources with effect from 7 February 2022, 
providing a short overlap for handover with Julian Wood before his departure. 
Following that morning’s interview he recommended the interim appointment of 
Steve Campion and this was unanimously approved by the Board. 

 

2021- 
22 5/4 

Annual Safeguarding Review  

 The annual safeguarding report had been circulated previously and Jo Grenfell, 
Assistant Principal and Jo Kelly, Designated Safeguarding Lead, were 
welcomed to the meeting to answer any questions. 
 
Key points noted in the circulated report were trends against the previous year 
and the impact of these and corresponding actions.  
 
Governors were reassured by the report that the College is adhering to 
safeguarding policies and procedures and keeping students safe. Safeguarding 
actions were reviewed, as recorded from the Quality Improvement Plan. There 
was a slight decrease in the number of referrals in 2020/21 year, believed to be 
as a result of Covid and students working at home for significant periods of the 
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year. No Prevent referrals were made during the year. The largest referral 
category continued to be mental health. 
 
Governors asked questions concerning the staff compliance with key policy 
acknowledgement and annual mandatory safeguarding training. Whilst 
acknowledgement and training percentages were very high, they were not at 
100% and the impact of this was queried, asking about further action 
necessary as a result. It was explained that figures being lower than 100% was 
because of casual staff and visiting teachers who were sometimes engaged 
and therefore were included in statistics, but whose actual work did not start for 
some time following this and therefore there was no opportunity for them to 
acknowledge policies. The recruitment arrangements were being reviewed, so 
that policy acknowledgement took effect only when work started in future and 
this issue was covered in the safeguarding recruitment plan. It was confirmed 
that Heads of Department were provided regularly with clear information 
concerning compliance and were pro-active in follow up of staff. It was further 
confirmed that all staff went through the relevant policies as part of their 
induction. Governors underlined the importance of ensuring that all staff had 
undertaken training and acknowledged policies annually and strongly 
supported the re-examination of arrangements to ensure their effectiveness in 
demonstrating full compliance. 
 
Governors asked questions about varying experiences of student mental health 
between campuses, including the reasons for higher levels of anxiety at some. 
The work at the Chippenham campus concerning issues with student 
behaviour, with the useful assistance of outside agencies was noted.  
 
The Lead Safeguarding Governor thanked the safeguarding team for their 
excellent work and thanked governors having completed safeguarding training.  
 
It was noted that an Ofsted care standards inspection of residential 
accommodation could arise at any time. 
    

2021 – 
22 5/5 

Strategic Planning discussions – break out groups and feedback  

  
Governors took part in break out groups to discuss the development of key 
areas in the formation of the new strategic plan, with individual groups looking 
at Estates strategy, Curriculum direction and overall Strategic Direction. 
Detailed feedback was recorded by each group leader to inform the Principal’s 
co-ordination of the new plan, with summary feedback made into the main 
meeting as follows:- 
Estates Strategy 
Five main themes of supporting curriculum strategy; meeting college 
community needs; meeting regulations; securing finance and investment and 
addressing estate challenges had been briefly reviewed and the issues 
identified and acknowledged. The importance of right-sizing campuses had 
occupied much of the discussion of the group, including considerations of 
profitability and student numbers. There was strong acknowledgement that the 
estates should serve the curriculum needs. 
 
Curriculum Direction 
Challenges here were to determine whether the curriculum was right currently, 
to examine the distribution of learners and what curriculum programmes may 
cease, with issues of capacity as well as making sure that decisions on 
courses were based on accurate data. Work on improving and maintaining 
group sizes along with the importance of employer engagement was 
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underlined. The aspect of potential campus specialisation, potentially around 
level 3 programmes was being carefully considered.   
 
Strategic Direction 
The group had looked at the overall Strategic Plan and also the Climate Road 
map. They strongly recommended that learners should be absolutely front and 
centre of the new strategy, which needed to be compelling and memorable. 
There were 5 suggested values at the moment and this was possibly too many. 
Governors wanted to understand more about the change model. There was 
overwhelming support for the college to adopt the climate road map and to 
aspire to be a leading college here, but this challenge was not to be under-
estimated.  
 
Governors views were welcomed and further work was to be carried out to 
develop the principles of the Plan further, to be presented to the next meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
P & CEO 

2021-
22 5/6 

Principal’s Update including January safeguarding report and additional 
subcontracting proposal  

 

 The Principal’s update had been circulated previously and highlighted a 
number of key issues – Covid-19 regulations changes and latest position; 
significant increase in16-19 funding for 2022-23; the new bidding round for the 
Register of Apprenticeship Training Providers; Student applications position; 
current position concerning teaching, learning and assessment, higher 
education, student services and business development, with a new Head of 
Business development starting recently; a new bid round for T-level capital 
funding, with bids currently under consideration internally. 
 
Governors strongly welcomed the much needed financial increases in the 
sector that were worth circa £1.4M each year to the College for 22/23 and 
23/24, whilst noting that these were dependent on student recruitment and 
inflation was increasing substantially too. The importance of marketing in 
attracting students to the college was recognised, with current difficulties 
experienced in presenting the college offer to schools who were not holding 
large group activities yet. Governors requested that the College’s Marketing 
Strategy be presented to a future meeting as soon as possible. It was 
commented that new HE curricula were having a positive impact on 
applications and recruitment, with significantly increased interest.  
 
The monthly safeguarding report, previously circulated with the Principal’s 
report, was noted. 
 
A report giving the proposals for and recommending increased subcontracting, 
which had been previously circulated, was considered. Additional 
subcontracting for the 2021/22 academic year for two current subcontractors – 
Aspire Education Academy and Learning Curve to a maximum amount of 
£220K was approved.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

SLT 

2021-
22 5/7 

Balanced Scorecard  

  
The 2021/22  December Balanced Scorecard had been circulated previously 
together with a covering report highlighting key features.  These were noted, in 
particular that applications were up overall from the same time last year and 
there was an increased percentage of staff turnover, as most colleges were 
experiencing.  
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2021- 
22 5/8 

Risk Review and Risk Register  

 A risk register update had been circulated previously and was noted. 
Governors welcomed the visual key of ‘traffic lights’ which had been added to 
the register. 
 
It was noted that two new risks had been added and one replaced as follows: 
 
C08 Student Enrolment and Recruitment replaced a previous topical risk, 
reflecting the sustained importance of improving or maintaining student 
recruitment across all main strands of College activity. 
 
T13 Adult Delivery and Income as a new risk reflected the risk to AEB income 
in 2021/22 and the need to increase in-College delivery of Adult Education in 
future to meet government policy expectations and maximise income. 
 

 
 

2021-
22 5/9 

Update on FEC Diagnostic Assessment Visit  

 It was noted that the follow up visit was taking place on 7 February 2022. 
Governors meeting the team were receiving briefings. Recommendations had 
either been fully addressed or were significantly progressed and overall the 
college’s position was expected to be acknowledged as favourable by the 
review. 

 

2021-
22 5/10 

Quality Improvement Plan  

 The latest quality improvement plan (QIP) had been circulated previously. It 
was noted that the actions were now helpfully RAG-rated. Student attendance 
continued to be a challenge and governors welcomed overall the honesty in the 
assessments given in the QIP. 
 
The quality improvement plan was received and actions noted.  

 

2021-
22 5/11 

Management Accounts  

 The November and December management accounts had been circulated 
previously. It was noted that there was an improved year to date operating 
profile after exceptional items, in line with the Quarter 1 re-forecast previously 
reviewed by the Board. The projected financial health grade remained ‘good’, 
with a strong cash position. 
 
It was noted that The Colleges Partnership (TCP) was planning a similar 
reforecast process to that which the college had used, to be undertaken during 
March. The College had requested good notice of the results of this, so that 
these could be reflected more accurately in college year end forecasting. 
 
Governors asked questions concerning further work to ensure financial 
reporting was robust, particularly financial modelling. The tools available for 
this currently were recognised as not sufficiently mechanised. It was 
commented that changes to bring about further improvements would require 
extra attention.  
 
Julian Wood was thanked for his considerable work in handling the college’s 
finances.  

 

2021-
22 5/12 

Minutes of the last meeting  

 The minutes of the meeting held on 14 December 2021 which had been 
circulated previously were agreed as a true record. 
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2021- 
22 5/13 

Schedule of Actions  

 The updated schedule had been circulated and was noted.  
 

2021-
22 5/14 

Governance Action Plan  

 A summary of the issues from the governance self-assessment and a draft 
governance action plan had been circulated previously.  
 
Key aspects of the action plan were highlighted and discussed. It was noted 
that some recommended actions had been implemented during the year 
already, with Finance and Quality Working Groups now taking place on 
separate days from Board meetings.  
 
A concerted governance action plan was proposed in order to make further 
improvements. Governors strategic engagement with the college coming out of 
the Covid-restrictions needed to be revived, with the renewal of the 
Commitment value being fully recognised and welcomed. A partner 
engagement plan was discussed, and it was accepted that through Local Skills 
Improvement Plans (LSIPs) there was an increased expectation of partnership 
engagement for all colleges. The extent to which this was a governor-led or 
mainly an executive activity was queried, but governors accepted their role in 
assisting with business links from their own spheres of influence as 
appropriate.  
 
A Board Operation action plan with a Task and Finish Group to work on 
recommendations to be brought to the Strategy Away day in May was 
proposed. The terms of reference for the Group were proposed and approved. 
Governors were invited to indicate their willingness to be part of the Group. 
[Subsequent to the meeting, external governor membership confirmed as 
Carlton Brand, Jenny Davies, Philippa Gray and Adrian Windo]   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk; T 
and F 
Group 

2021-
22 5/15 

Any other business  

 None  

2021-
22 5/16 

Contribution to Outstanding Governance  

 The Chair thanked governors for their contributions to good debate in the 
meeting. 

 

2021-
22 5/17 

Date of Next Meeting and vote of thanks  

 This was noted as Thursday 17 March 2022 and would be held in person, 
venue to be confirmed. 
 
Thanks were placed on record to Julian Wood for his work as Deputy Principal 
Corporate Resources over the past two years and the work he had led to make 
significant improvements to the college’s financial position during an 
extraordinarily challenging period. This was his last Board meeting before his 
last day of service in mid February and good wishes were given for his new 
post at Northampton College, much closer to his home.  

 

 


