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MINUTES OF A CORPORATION meeting 
held remotely by ‘Teams’ on Tuesday 28 September 2021 

At 5.00 pm 
 
 
 

Present Martin Clark (Chair), Harry Adam, Carlton Brand, Jenny Davies, Cathryn Giles, 
Iain Hatt, Iain Hutchison (from Item 6), Mags Patten, Lily Raynor- Blundell (to item 
11), Katie Walker, Liam Wedlake, Jack Wills, Adrian Windo 

In Attendance Ollie Symons (Deputy Principal Curriculum and Quality), Julian Wood (Deputy 
Principal Corporate Resources), Heather Cross (Clerk to the Corporation), Jo 
Grenfell, (Vice Principal Curriculum and Student Services – for items 4 and 5 
only), Jo Kelly, (Designated Safeguarding Lead – for items 4 and 5 only) 

  
 Minute Action 

2021-
22 1/1 

Apologies for absence  

 Apologies were received from Clive Barker, Mark Carrol, Philippa Gray and 
Sam Fox. The Chair welcomed Cathryn Giles and Liam Wedlake to their first 
meeting having recently been appointed as governors and introductions were 
made.  
                         

 

2021-
22 1/2 

Declarations of interest  

 None  

2021-
22 1/3 

Chair’s opening remarks   

 The Chair welcomed governors to the meeting, including Liam Wedlake and 
Cathryn Giles having recently been appointed and introductions were made. 
He welcomed Iain Hatt to his first meeting since taking up post as Principal and 
Chief Executive and Ollie Symons as Deputy Principal Curriculum and Quality.  
 
The Chair thanked governors for their time and thinking concerning the 
programmed one to one conversations that he had with them over the summer. 
He commented that their comments had been valuable in contributing to the 
thinking given to how the paperwork for Board meetings might be streamlined 
and enhancing the richness of governor activity and he would be interested to 
have the thoughts on whether the changes implemented in this meeting proved 
to be helpful.  
 
The Link Governor for Safeguarding reminded all governors to complete their 
safeguarding external training. The Clerk thanked governors who had already 
completed the ETF programme for submitting their certificates and looked 
forward to receiving others.  

 

2021 – 
22 1/4 

Safeguarding Update and training  

 Jo Kelly, Designated Safeguarding Lead, gave an update annual training 
session to governors on safeguarding. It was noted that the annual 
safeguarding report to the Board would be given in January as usual. 
 
The Safeguarding policy had been updated recently to reflect changes in 
Keeping Children Safe in Education and in some college arrangements. 
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Governors agreed the spirit of the changed document but noted that some 
aspects of wording still needed to be finalised as an earlier version of the policy 
had been provided to be circulated in error. It was agreed that the correct 
version would be circulated to governors as soon as possible for approval by 
written resolution.  

 
 
 
 

 

2021- 
22 1/5 

Confidential – Safeguarding Action Plan 
 
As a confidential item this was minuted separately.  

 

2021-
22 1/6 

Principal’s Presentation  and report  

 The Principal’s update had been circulated previously and addressed the 
following matters – returning to campus; student enrolments’ communications; 
latest Covid-19 update; teaching, learning and assessment; LEP projects; 
Lackham land sale; financial recovery plan. 
 
In addition, the Principal gave an update presentation at the meeting 
addressing the start of the year; the recent award of £4m T Level Building and 
Facilities capital funding; a report on the senior leadership planning day which 
had taken place the previous day; the recent DfE reshuffle which had seen the 
appointment of Michelle Donelan, local MP for Chippenham appointed as the 
Minister for both FE and HE; hybrid working guidelines drafted and shared with 
local trade unions and meetings with various stakeholders taking place 
following a new Principal update having been sent to all  schools, local 
chambers of commerce and military stakeholders. The current management 
team structure and postholders was shared with governors, noting the 
appointment of Jennifer Mellows as Vice Principal Curriculum and Business 
Development, and the imminent departure of the Head of Business 
Development to work at another college.  Enrolments were progressing well 
with the target already exceeded at Chippenham and almost achieved at 
Trowbridge, but with slightly more recruitment to come at Lackham and 
Salisbury to meet target, although noting that recruitment would continue 
systematically until half term. The Association of Colleges recruitment survey 
was reporting similar trends and patterns in other colleges nationally with some 
students starting at school who were likely to change over to college and 
significant availability of entry level employment having an impact.  
 
It was noted that the land sale at Lackham was subject to further discussion 
with the Council where the request was for a slightly larger portion of land and 
the college awaited the detail of these proposals. It was also reported that the 
capital project at Salisbury had recently been subject to a report of hazardous 
ground and the results of surveys were awaited, which would have an impact 
on cost and time. An update would be provided to governors as soon as the 
results were fully known, however it was positively reported that discussions on 
the commercial position with the contractor concerning the previous phase 
were proceeding satisfactorily.  
 
The Principal was thanked for his report and the new style of reporting 
welcomed.  
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2021-
22 1/7 

Health and Safety Policy Framework  

 The health and safety framework in support of the health and safety policy had 
been circulated previously. Governors considered the documents and 
approved the Policy Statement and noted the updated health and safety 
Framework. 
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2021- 
22 1/8 

Assurance Framework update   

 The current assurance framework document as reviewed at their last meeting 
by the Audit Committee had been circulated previously. It was noted that the 
document set out the level of assurance for each relevant aspect of the 
college’s business, how assurance is gained and whether this was sufficient. 
There were no areas where the sufficiency was rated as ‘low’. Some 
adjustments in comparison to the previous version had resulted in a few more 
medium ratings and  fewer high ratings, which reflected the identification of 
additional sources of assurance which could be used for more assurance in 
future as well as recent work on safeguarding, cashflow management and 
other areas.  
 
It was noted that development of the Framework to include a ‘so what, or 
impact’ factor against each aspect was being developed and would be reported 
to the Audit Committee later in the term.   

 
 
 
 
 
 
 
 
 
 
 
 

DPCR 

2021-
22 1/9 

New Subcontracting proposals 2021/22  

 A  report recommending further subcontracting arrangements for 2021/22 had 
been circulated previously. The arrangements identified in the circulated report 
had recently been deemed to be subcontracting through the ESFA funding 
rules and in order that the Board has full oversight of all subcontracting, were 
being submitted to them for completeness. It was noted that the subcontractors 
had for some years provided facilities and horses from two riding stables to 
support the level 2 Horse Care and Level 3 Horse Management study 
programmes. Both subcontractors continue to be registered on the UK Register 
of learning providers.  
 
The key features of the subcontract arrangements were reviewed by the Board, 
including safeguarding arrangements, the rationale for subcontracting, the 
soundness of the subcontractors and compliance with funding rules and the 
quality of the learning experience. 
 
The additional subcontracting for the 2021/22 academic year to support 
specialist equine provision for 16 to 18 year old students was approved.  

 

2021-
22 1/9 

Risk Register and Review  

  A report concerning the updated risk register and commentary had been 
circulated previously. Governors noted the changes in risk scores and the new 
risk added concerning qualification and funding change emanating from 
changes to funded qualifications such as BTECs and the wider risk arising from 
the forthcoming spending review and government attitude to college funding. 
The meeting satisfied itself concerning the controls and mitigations in place 
overall.  

The Risk Register and commentary was noted and it was agreed to remove 
topical risk 07 concerning strategic development and White Paper response.                                                                                                                

 
 

2021- 
22 1/10 

Results Update – presentation  

  A presentation on the current results picture was given by the Deputy Principal 
Curriculum and Quality. The previous year had of course been challenging, 
with retention slightly down, although there were nonetheless some 
improvements made. Many achievements were in line with national averages 
and the achievement of GCSEs which was above the national average was a 
great testament to the hard work of the teams involved. Governors 
congratulated the college on the very low level of TAG appeals which showed 
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the robustness of the college processes, which was quite different to the 
picture in many colleges. Governors asked questions concerning comparisons 
pre-pandemic and the difficulties in particular for functional skills students were 
noted, where attendance at college for exams during lockdown had still been a 
national requirement and no concessions given. This area had been taught 
completely online and this would not be repeated, noting that additional catch 
up sessions were now being planned. Questions were asked about what 
resources were being provided for students who had fallen behind and it was 
commented that funds were being provided but for very specific purposes.  
 
Governors thanked the Deputy Principal for his report and looked forward to 
the final results picture being available in due course. 

2021- 
22 1/11 

Draft Year End Results ( July 21 Management Accounts)   

 The Management Accounts for the month of July 2021 had been circulated 
previously, results subject to audit. 
 
Governors reviewed the circulated documents and it was noted that the financial 
position of the college had significantly improved, with a significantly higher 
operating surplus, due largely to further improved financial performance by the 
Colleges Partnership. In addition, the College’s cash position continued to 
improve due to a combination of lower expenditure than estimate and delays in 
the completion of LEP projects. Overall a surplus of £1,203K, £1,921K 
favourable to original budget, however without the College Partnership 
performance there would still be a deficit although significantly lower than the 
budgeted figure as the college’s performance had improved by £806K. It was 
noted that the improved performance and the buttressing of the cash position by 
DfE/Council loans provided an improved financial health grade to ‘good’ which 
would remain good for 2021/22.  
 
Governors discussed the future intention to bring a formal report on reforecasting 
two to three times a year, aligned to the returns to the Department for Education 
under the terms of the loan agreement. The ‘good’ position on financial health 
was welcomed and the continued drive forward of the identified change 
programme to support the position was commended.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPCR 

2021-
22 1/12 

Recovery Plan Progress Update  

 A verbal update report was provided following the discussions in the senior 
team at the previous day’s planning meeting, noting progress on the 
recommendations in the recovery plan report. It was intended that a formal 
updated action plan would be presented based on the November position 
reflecting the full picture following enrolments and other key features. A further 
update was also anticipated in March.  

 

2021-
22 1/13 

Minutes of the last meeting  

 The minutes of the meeting held 1 July 2021, open and confidential, which had 
been circulated previously were agreed as a true record.  
 

 

2021-
22 1/14 

Governance Update  

 A governance update paper had been circulated previously which addressed a 
number of matters including the imminent publication of an update to the Code 
of Good Governance in English Colleges; DfE consultation on Funding and 
Accountability Agreements with colleges; board effectiveness reviews 
developments; a letter of 22 September 2021 to College Accounting Officers 
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from the ESFA covering a number of governance and related matters which 
had been requested to be drawn to the attention of governing bodies; changes 
to the arrangements for college oversight; a governor data collection exercise; 
a reminder concerning governor development and the introduction of Strategic 
Annual Conversations with colleges by the ESFA. 
 
The report was noted. 

2021-
22 1/15 

Appointment of Vice-Chair  

  
It was noted that governors had been asked to express an interest in the two 
positions for Vice-Chair, both positions which were vacant and that Jack Wills 
had expressed such an interest to serve again until 31 July 2022, the end of 
the current academic year. It was noted that his current, second term of office 
was due to expire in November 2021. Note was taken of the provisions 
concerning governor re-appointment and the position of office holders in the 
Code of Good Governance in English Colleges. 
 
It was unanimously agreed that Jack Wills be reappointed as a governor, 
extending his appointment from November 2021 to 31 July 2022 at which point 
his term of office would end and that he be appointed as Vice -Chair to serve 
until 31 July 2022.  
 
 

 

2021-
22 1/16 

Appointments to Committees, Working groups and link governor 
arrangements 

 

  
A report had been circulated previously identifying the positions which 
governors currently undertake and the role agreed for link governors. Since the 
issue of the report, the proposed appointment to the Audit Committee of Lily 
Raynor-Blundell, Jenny Davies as Link Governor for Inclusion, Progression and 
Destinations and Mags Patten for Higher Education had been agreed by those 
taking up these positions.  
 
The Chair thanked all governors for the roles they took on in association with 
their appointments as governors.  

 
 

 

2021-
22 1/17 

Any Other Business  

 Iain Hutchinson was warmly thanked for his service as a governor over the last 
four years, at the end of his first four year term. Hutch expressed his regret that 
increasing demands with the pattern of his work had dictated his departure and 
wished the college every success in the future.   

 

2021-
22 1/18 

Contribution to Outstanding Governance  

 Governors commented that the presentation of papers and the organisation of 
the agenda had been very effective at this meeting and welcomed the changes 
introduced. The Chair commented that some thought to the possibility of a 
mechanism for governors being able to answer questions of clarification on 
reports in advance of meetings might continue to be explored.  

 
 
 
 

Clerk 

2021-
22 1/19 

Date of Next Meeting  

 This was noted as Thursday 21 October 2021.  

 


