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Principal’s Review

Strategic Aims
Wiltshire College & University Centre’s strategic aims are:
e To be a beacon of excellence in education and training
e To drive economic growth in our region through the delivery of skills aligned to local economic priorities
and employer needs
e Tolead the sector in innovation in teaching and learning and curriculum offer and delivery
e Torecruit, retain, develop, and reward the best staff who will take the College forward
e To be a future proofed, financially viable organisation, able to invest for growth and sustainability

The College continued to make good progress during the academic year of 2018/19; improving further the outcomes
for students and achieving significant growth in apprentices and continued to maintain market share in 16 -18 year
olds. The College achieved a ‘Good’ Ofsted grade for its provision in May 2018 and was granted University Centre
status in line with its HE Strategy. During the year good progress was made in general against the Strategic Plan and
the quality of provision continues to improve.

As part of its continuing investment in the estate, the College is driving forwards with the £24m redevelopment of
its Salisbury and Lackham campuses with £22m Local Growth Fund 3 awarded in 2017 via the Swindon and Wiltshire
Local Enterprise Partnership (SWLEP). Work has commenced on these projects and they will be completed
throughout 2020 and early 2021. Good progress is being made on all the construction projects.

Adult Education Budget

The College delivered £3.5m of Adult Education Budget provision during 2018/19. The College sub-contracted £1.8m
of this, The College continues to minimise subcontracting to local and sustainable delivery partnerships resulting in
a larger proportion of subcontracting being delivered within Wiltshire, surrounding counties and the South West
region.

Higher Education
Higher Education income totalled £2.2m in 2018/19 and amounted to 6.2% of the College’s total.

The College Curriculum Strategy is tied very closely to the College’s Strategic Plan priorities and there is considerable
growth in higher education planned for the future. The growth will cover the full range of higher education provision
models available now to include Higher Apprentices, two-year degrees, and Degree Apprenticeships. The College is
to launch five new Foundation Degrees in Life Sciences to be delivered at the College’s Salisbury campus through
partnership with Bournemouth University. This is line with the infrastructure developments on the Salisbury campus
and aligned to local economic priorities in terms of skills needs. The College’s partnership with Oxford Brookes is
also enabling new curriculum development in flexible study patterns and in new apprenticeship degree programmes.

Work with Employers
Wiltshire College & University Centre has a strategic aim to ‘drive economic growth in our region through the delivery
of skills aligned to local economic priorities and employer needs.’

The College worked with over 2000 employers during 2018/19. The College operates much of its outward-facing
work with employers through its Business Development department. The remit of the Business Development
department includes apprenticeships, work-based learning, commercial full cost training and commercial projects.
Good progress was made in 2018/19 in securing contracts to work with significant employers in the region, such as
the NHS.

The College’s joint venture company with Bridgwater and Taunton College, The Colleges’ Partnership Ltd, specialises
in the delivery of apprenticeships in the armed forces around the UK and overseas.
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Principal’s Review (cont’d)

The College has excellent engagement with the Military, a significant presence in Wiltshire and is the preferred
educational provider for the Army’s rebasing programme which will see 25% of the British Army located in Wiltshire
by 2020.

Apprenticeships
The Apprenticeship provision is delivered to learners at ages 16-18, 19-24, and 25+ across a broad range of subject
areas.

In 2018/19 the College continued to grow and improve the Apprenticeship programme. Employer satisfaction and
achievement rates grew for the second year running and new apprenticeship programmes were developed in a
range of subject areas including at higher and degree level. All programmes were clearly planned based on target
student numbers, duration, content and resources, to provide certainty of income and cost, as well as clear
expectations for learners and employers. An Apprenticeship Manager Group met monthly to oversee the roll out of
changes, share best practice and manage consistency across all subject areas.

Employer engagement is strong. In 2018/19 several large employers have chosen the College as their training
provider for the first time following a competitive selection process. A focus on account management has resulted
in regular repeat business and the Training Consultant (sales team) are highly productive. Apprenticeship starts in
2018/19 showed strong growth on the previous year with a further increase targeted for 2019/20.The portfolio of
Apprenticeships offered is closely aligned to skills shortages, job growth and Local Enterprise Partnership (LEP)
priorities. Employer engagement is excellent, with a dedicated employer facing team feeding employer intelligence
directly into curriculum departments.

Partnership subcontracting programme
All subcontractors are awarded a standard contract with schedules containing the quality, audit, monitoring and
payment arrangements. Support provided by the College is detailed in the published Subcontractor Policy.

Contract management of subcontractors is good. A dedicated team undertake the effective management of
subcontractors and there are strong links to the College’s quality team. All providers receive regular contract
meetings, quality audit (including teaching observation) and attend partnership events. RSM, an independent audit
firm, confirmed full compliance of subcontractor management controls.

Audit and payment mechanisms are comprehensive and robust. Outcomes for all subcontracted provision is very
high and above national average achievement rates. A 100% audit policy ensures that funding claimed is accurate
and supported by the necessary evidence. A dedicated Partnership Coordinator oversees all transactions.

Foundations for growth

Wiltshire College & University Centre is a large provider of Further and Higher Education in Wiltshire with its four
main campuses across the county at Chippenham, Trowbridge, Lackham, and Salisbury, as well as two smaller sites
in Castle Combe and Corsham. The main campuses are spread geographically with over 50 miles between
Chippenham and Salisbury. The Lackham campus includes an estate of around 224 hectares and a range of land-
based enterprises including a farm and a specialist animal centre. The specialist centre based at Castle Combe race
circuit offers a motorsport engineering degree.

Employment Growth

There are strong prospects for employment growth in the area. According to econometric forecasts in the 2013
Economic Assessment, 30,000 additional jobs are forecast between 2010 and 2020 across Swindon and Wiltshire,
twice the rate of growth predicted nationally owing to good representation in sectors predicted to perform well,
such as professional services. This forecast is consistent with the rate of growth being planned for in Local Plans.
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The employment projections indicate that the occupational profile of the area is predicted to continue to shift
towards higher-level occupations, with the greatest levels of growth expected among managers, professionals and
associated professionals.

Swindon and Wiltshire Local Enterprise Partnership (LEP) Strategic Economic Plan
The Strategic Economic Plan identifies the following priority actions and acknowledges the role of Further Education
in delivering them:

Skills system

e Ensure there is a robust and responsive post-16 education and skills sector operating to meet the needs of
learners and employers which is financially efficient, sustainable and operates from campuses which are fit for
purpose;

e Improve progression routes to employment in the post-16 education sector, with strong employer involvement
in the curriculum to ensure improved employability;

e Adult Learner Responsive

o Deliver options to enhance higher education participation across Swindon and Wiltshire meeting the demand for
higher level and degree-level qualified employees locally; and

e Ensure that the learning and skills offer reflects the needs of the area, including the priority sectors, providing
effective Science Technology Engineering and Maths (STEM) skills.

Skills for growth:

e Develop a skilled and competitive workforce meeting the needs of employers;

o Develop higher level skills provision through smarter engagement between the higher and further education
sectors and business;

e Achieve a higher proportion of individuals employed in higher skilled and higher value-added roles (Level 4 and
above) in priority sectors; and

e Embed apprenticeships as an established route to employment and maximise the opportunities to grow higher
and degree apprenticeships.

Skills for inclusion:

¢ Improve educational attainment, exceeding the national average, at age 16 (including English and Maths) and at
age 19;

o Realise the potential of residents with barriers to employment, including young people and older workers and
develop innovative approaches to providing support; and

e Ensure impartial and independent professional careers advice and guidance is operating across schools and
colleges.

Enabler of other priorities:
e Ensure military service leavers and existing employees have clear pathways to new skills and flexible learning.

The College’s Strategic Plan is fully aligned to the SWLEP Strategic Economic Plan and curriculum growth strategies
are in line with the growth sectors identified in the plan as outlined as above. (NB The SWLEP Economic Plan is due
to be replaced by the Local Industrial Strategy in 2020. The College has been fully engaged in the development of
the Local Industrial Strategy and this is closely aligned to the College’s own growth strategy.)
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Report of the Governing Body

NATURE, OBJECTIVES AND STRATEGIES
The members present their report and the audited financial statements for the year ended 31 July 2019.

Legal status

Wiltshire College & University Centre Corporation has its powers from the Further and Higher Education Act, with
its principal powers being to provide further and higher education, to provide specified secondary education and to
supply goods or services in connection with providing education. The College is a charity within the meaning of Part
3 of the Charities Act 2011.

Vision
Our vision is to be an outstanding College of Further and Higher Education, learning and training.

Mission
The College’s mission as approved by its members is to be a vital player in Wiltshire’s economic growth, raising skills
and attainment, delivering excellence and innovation; inspiring people to achieve.

The core purpose of Wiltshire College & University Centre is to provide high quality, flexible learning, and training
opportunities that enable our learners to succeed.

In setting the College’s mission and objectives, the Corporation is mindful of its responsibility to ensure public value
and benefit and has considered the advice of the Association of Colleges and the Charity Commission when reviewing
this. The College’s values are founded on a purpose to meet the needs of its learners and the community. Governors
are aware of their duties to deploy public money for the benefit of all who may wish to take up the opportunities
the College offers. Throughout this report, there is strong evidence of the College’s successes in providing value to
its community. In 2016 the College launched a 5-year Strategic Plan from 2016 — 2021.

Public Benefit

Wiltshire College & University Centre is an exempt charity under the Part 3 of the Charities Act 2011 and is regulated
by the Secretary of State for Education. The members of the Governing Body, who are trustees of the charity, are
disclosed on pages 16 to 17. In setting and reviewing the College’s strategic objectives, the Governing Body has had
due regard for the Charity Commission’s guidance on public benefit and particularly upon its supplementary
guidance on the advancement of education. The guidance sets out the requirement that all organisations wishing to
be recognised as charities must demonstrate, explicitly, that their aims are for the public benefit.

Transparency arrangements

The Governing Body’s arrangements are such that monthly meetings of the Corporation are held where all key
strategic matters are considered by the whole governing body and there is minimal use of committees as a result.
An Audit Committee, which is a requirement, and a Remuneration Committee only are retained. To provide further
opportunity for scrutiny a finance working group meets prior to each governing body meeting.

Implementation of the Strategic Plan

The College launched a 5-year Strategic Plan during 2016 which is underpinned by a 5-year curriculum growth
strategy and a 5 year Estates masterplan which will continue to address legacy issues on 3 of the 4 campuses
(Chippenham being a new build) and enable infrastructure development to facilitate the growth identified on all 4
campuses.

During the new Strategic Plan period, the College anticipates growth in Apprenticeships, Higher Level provision
including degrees, HNDs and Higher Apprenticeships, full time 16 — 18 year-old learners, adults, pre-16 learners and
full cost provision. A strategy focussed on engagement with the military, as a part of the Strategic Plan, is already
generating new joint projects and initiatives



Wiltshire College & University Centre
Members’ Report and Financial Statements
For the year ended 31 July 2019

Report of the Governing Body (cont’d)

Equally, the College’s new Strategic Plan and growth strategy is aligned to the Swindon and Wiltshire Local Enterprise
Partnership’s (SWLEP) Strategic Plan and delivers provision to meet [ocal economic growth priorities in higher-level
skills in areas such as engineering, construction and health and life sciences.

Performance Indicators
The Board receives monthly updates from the Senior Leadership Group in the form of a ‘Balanced Score Card’ against
the objectives and agreed Key Performance Indicators, which measure progress against the key targets identified on
the strategic plan. These include, but are not restricted to, the following areas:

e  Curriculum: staff utilisation; attendance; class sizes

e Quality: recruitment and retention

e Financial: contract performance for 16-18, Adults and Apprenticeships, financial projects, cash generation,

capital spend;

The Board also receives and reviews information on the following key areas of performance:

e Employer: market penetration, engagement levels, full cost performance & contribution rates, contract
performance, employer satisfaction and timely success rates;

e Economic Growth: Apprenticeship starts, Higher Education enrolments;

e Human Resources: establishment full time equivalent staff (FTE), diversity, sickness absence, staff
turnover, part time staffing and appraisal completion

e General: Satisfaction for learners and staff, feedback, exclusions, learner diversity (ethnicity and
disability), room utilisation and accident statistics.

FINANCIAL POSITION

Financial objectives
The College’s financial objectives set for 2018/19 were
- To achieve an operating surplus before exceptional items

- To achieve an ESFA financial health grade of “Good”

- To manage cash reserves within an agreed overdraft profile

- To meet the Colleges bank loan covenants

- Deliver savings to improve financial resilience enabling staff pay award and incremental pay for teaching
staff

- Improve college income and cash generation driven by growth in all areas
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Report of the Governing Body (cont’d)

Financial results

The College’s operating surplus for 2018/19 was £19k, an improvement of £1,362k on 2017/18, this improvement
has been delivered through a significant reduction to pay costs whilst growing income from apprenticeships. Pay as
a % of income (excluding capital grants) was 64.1% in 2018/19 an improvement of 4.9 percentage points from the
previous year despite an increase in LGPS pension contributions. Income grew by £482k, 1.3%, mainly driven through
the increased recruitment of apprentices, slightly offset by a reduction in income from higher education courses.
The table below reconciles the financial statements to the operating surplus for the year.

Income 35,643 :

Expenditure (37,977) (38,318)
Statement of comp e
expenditure report

(2,334) (3,157

Adjustment items

Share of joint venture operating surplus 13 13
Add Back: Restructure Costs 489 86
Add Back: exceptional one off items in year 330 363
Add Back: Accelerated depreciation 146 146
Ad.d back FRS 102 (Section 28) pensions 1375 1,206
adjustments

=

Cash flow and treasury

Cashflow from operating activities improved in 2018/19 by 730k to an inflow of £249k from an outflow of £481k in
2017/18. Cash generation from the improved operating surplus of the college was the main cause, resulting in a year
end balance of £927k. Loan debts continue to be repaid throughout the year, an annual cost of £1,189k in 2018/19,
with gearing reducing as a result. Staff cost savings and income growth delivered in 2018/19 will enable the College
to continue to meet the cost of these debts.

Capital investment in 2018/19 amounted to £5.7m, with significant funding received from the local enterprise
partnership (LEP) for campus development work at the Lackham and Salisbury campuses. The total investment for
this project will be £24m, with £22m being received from the LEP.

Treasury management is the management of the College’s cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities; and the pursuit of optimum
performance consistent with those risks.

Short-term borrowing for temporary revenue purposes is authorised by the Accounting Officer. All other borrowing
requires the authorisation of the Corporation and shall comply with the requirements of the Financial Memorandum
between the College and the ESFA and in accordance with the College’s policies and restrictions.
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Report of the Governing Body (cont’d)
Joint venture company
The Colleges’ Partnership Ltd

The company is a joint venture and is governed equally by Wiltshire College & University Centre and Bridgewater &
Taunton College

Name Nature of business Surplus generated

The Colleges’ Partnership Ltd Company limited by Joint Venture company with
guarantee. Bridgwater and Taunton College.
Independent training  Surpluses are distributed evenly to
provider. partner Colleges.

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Student numbers

In 2018/19, the College delivered activity that has produced £24,684k in funding body main allocation funding
(2017/18: £23,974k). The College had approximately 10,790 funded, 2,994 non-funded & 358 HE students in 2018/19,
(10,008 funded and 2,806 non-funded students & 422 HE students in 2017/18).

Outcomes for Student and Success Rates
The impact of the curriculum successfully supports a high level of well rounded, knowledgeable and appropriately
skilled students who are able to progress onto further study and employment.

In 2018/19, the College offered courses in most subject sector areas, with most students attending the main four
campuses. The majority of students are aged 16-18 and enrolled on education and training vocational study
programmes. Adult students are mostly studying vocational and foundation programmes at level 1 and 2. The
College has seen a consistent number of High Needs students studying full time and part time.

Using the education and training achievement rate methodology (including English and maths), the overall headline
qualification achievement rate for Young People has improved 0.7% to 81.5%, adult provision has declined by 0.8%
to 88.7%, and High Needs student achievement has improved significantly by 2.8% to 85.1%. Apprenticeships have
improved 0.9% to 71.4%.

The College Curriculum

The curriculum intent delivers the skills, knowledge and behaviours required by students to successfully prepare
them for their next stage in education, training or employment. The curriculum reflects the national, regional and
local context and has been reviewed and shaped to deliver our mission statement, which is; to be a vital player in
Wiltshire’s economic growth, raising skills and attainment, delivering excellence and innovation; inspiring people to
achieve.

The College has an extensive curriculum offer, both in terms of subject choice and level and includes courses in most
sector subject areas. The largest vocational subject areas are Creative Arts, Health and Life Sciences, Construction
and Animal Care and Management. Apprenticeships and workplace learning are offered in ten sector subject areas,
the largest being Engineering and Construction.

Suitable progression routes and appropriate career opportunities are at the centre of the College curriculum offer.
Innovative full and part time curriculum planning is ongoing throughout the academic year. Local and national
market intelligence, such as the SWLEP priorities are used to drive this process, alongside key feedback from
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Wiltshire Council on local employment demands as new businesses move to the area, and College led employer
engagement forums to identify current and future job opportunities.

Progression onto higher-level courses at the College is very good in all curriculum areas. Students are supported to
identify appropriate progression onto a higher-level course or into related employment from their first tutorial. This
is reviewed during the year and forms a key focus of the tutorial programme. Tutors delivering on higher education
programmes attend level 3 classes to promote HE and explain the benefits of studying HE locally. Work is ongoing
to develop a suite of new higher national and foundation degree programmes aligned with the SWLEP strategic
priorities which will be delivered in partnership with Pearson, Oxford Brookes University and Bournemouth
University.

The College marketing strategy ensures that the College provides the right information (intent) in the preferred
format to as many people as possible. This includes tangible marketing materials (fliers, posters and booklets), a
high-profile digital presence, planned events for employers and individuals and joint marketing campaigns with
employers. Our core marketing presence is supported by a proactive Business Development team, who generate
new and repeat employer business, whilst student recruitment and school liaison teams engage individuals, parents
and education providers.

During 2018/19, the Business Development team has grown apprenticeship starts by 20% which is the third
consecutive year of growth. This growth has been fuelled by the development and launch of new apprenticeship
standards, particularly at a higher level, including Project Management Level 4 and Department Manager Level 5.
Increasingly the College has adopted an account management approach; supporting businesses to identify their
training needs and designing appropriate solutions. This has resulted in an increasing number of local and national
employers working with the College including Hobbycraft, Lister Wilder, Wiltshire Police, Comdata and Kohler Mira.

The College offers a broad apprenticeship programme with students at each of the four campuses undertaking a
diverse range of programmes in engineering, plumbing, construction, automotive, health and social care, childcare,
horticulture, agriculture, hairdressing, business administration, customer service and creative industries. The
portfolio of apprenticeships offered is closely aligned to fill skills shortages, encourage job growth and meet local
enterprise priorities.

Adult learning delivery offers a range of courses suited to meet the requirements of adult students who are looking
to improve their current employment situation, gain valuable skills and self-confidence, which helps them find work
or to be successful in their current job.

These courses also improve their health and wellbeing. Community learning is non accredited part-time learning,
but the majority of the courses are progressive, which enables the learners to work their way up to more challenging
levels of ability, allowing them to achieve the skills they require for further study or employment.

During 2018/19, College managers have overseen several employer led curriculum developments to meet the needs
of students and local employers. The College has further developed innovative ways of working with industry; for
example, the College ‘Greenhouse Group’ is used to encourage and nurture new curriculum ideas as well as provide
practical guidance, support and, where necessary, investment. For viable ideas, additional time and space is needed
outside SMT to appropriately plan and monitor projects to ensure that they are fully developed and achieve the
desired outcome e.g. the group has overseen the introduction and launch of the Duke of Edinburgh Award to support
student with gaining essential skills, experience, confidence and resilience alongside their qualification
requirements.

The annual curriculum planning process is focused on the curriculum intent and maximising progression
opportunities for all students and has a greater requirement for employer engagement in the curriculum. Employers
are actively engaged in curriculum development and the evaluation of skills being delivered. Improved consideration
is also given to employers’ views and employment trends. This will further ensure that the provision meets the needs
of the employment market and that students are well equipped for progression into employment. In addition to the
curriculum planning process, cross College systems have been developed to ensure the strong curriculum intent of
the College is maintained;
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. Course approvals and amendment procedures (FE, Apprenticeships & HE) ensure that all programmes are
in line with the College’s overall strategic direction.
o Ambitious future plans including expanding agricultural technology and agricultural engineering provision

at Lackham, as well as introducing advanced engineering provision at the Salisbury campus in line with
employer demand.

o Investment in technology and infrastructure/staff skills to deliver innovation and growth.

o A staffing structure that enables innovation, growth and sustainability.

. Investment in market research and new product development.

. A curriculum strategy linked to local economic growth priorities (SWLEP) and employer demand and

engagement and which addresses the key areas for growth in apprenticeships, Higher Education and military
resettlement.

College senior managers attend local school partnership meetings across Wiltshire, working in collaboration with
Headteachers to represent the College and influence future curriculum changes. The curriculum offer is reviewed
regularly to ensure appropriate progression routes exist and to look at future developments such as T-Levels, the
new technical qualifications, the implications of the new linear outcomes for entry criteria onto College courses and
possible shared delivery of post 16 provision.

Comprehensive and effective 14-16 provision offers clear progression routes onto Coliege programmes (as
evidenced through 63% of 2018/19 pre-16 students progressing onto College courses for September 2019).

The Performance and Quality group weekly management meeting attended by Assistant Principals and Executive
Director of Business Development is chaired by the Deputy Principal Curriculum and Quality addresses both strategic
and operational issues across the curriculum with College oversight of curriculum developments, strong curriculum
leadership and curriculum performance through review of key performance indicators, new course approvals and
quality of education agenda items. These frequently review aspects of teaching, learning and assessment including
observation themes, progress monitoring, staff development, employability, personal development, behaviour and
attitudes.

Curriculum Quality Assurance

The College has established a clear culture of critical self-assessment through highly effective leadership and
management, a rigorous approach to quality enhancement and employs a range of well-established processes and
opportunities to capture and record student feedback over time.

The College’s approach has been to support reflective enquiry and practice, embedded through robust self-
assessment and quality improvement processes. College-wide commitment to quality assurance continues to be an
integral element of performance management.

Self-assessment is very well established and highly effective. It involves all staff and governors in a staged process
throughout the academic year and takes account of a variety of stakeholder views as an integral part of the College’s
quality cycle. Comprehensive moderation ensures that self-assessment remains rigorous and robust.

Following self-assessment, quality improvement plans (QIP) are produced, outlining challenging targets and key
actions which are closely monitored throughout the year. Governors have a firm grasp of the College’s strengths and
areas for improvement as a result of their participation in the SAR process and subsequent regular monitoring of the
College QIP.

A comprehensive strategic planning process takes place annually which includes governors, the senior leadership
team and key managers, and focuses on outcomes of self-assessment, analysis of legislative frameworks and
national trends, which supports the update and identification of key strategic aims. The setting of demanding targets
across the College, together with an expectation of high standards, is a priority for all.
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Future developments

As part of its continuing investment in new and existing facilities, the College has been successful in obtaining a
£22m investment over three years from the SWLEP, to significantly improve facilities and learner resources at its
Salisbury and Lackham campuses. The College will match fund £2m of its own resources to the development,
meaning an overall investment of £24m. The project is now underway and is focussed on meeting the skills agenda
of the SWLEP predominantly around higher level skills, Life Sciences, Advanced Engineering and Land Based Agritech.

Resources
The College has various resources that it can deploy in pursuit of its strategic objectives.

Financial
As at 31 July 2019, the College Group had net assets of £16,621k {2017/18: £16,919k) excluding a pension liability of
£21,539k (2017/18; £13,548k)

The implementation of the FE HE SORP 2015 and FRS 102 in 2016/17 required that ‘Deferred Capital Grants’ are
shown as creditors in the balance sheet, and as at 31 July 2019, ‘Creditors falling due after more than one year’
include Deferred Capital Grants totalling £31,394k (2017/18: £25,996k); bank loans of £5,783k (2017/18: £6,400k);
and obligations under finance leases £3,064k (2017/18: £2,869k).

The College Group has budgeted to deliver an adjusted operating surplus of £217k in 2019/20. The budget and the
financial plan demonstrate that the College remains firmly focused on achieving its objectives set out in its strategic
plan.

People

The College employs just under 1,000 people, equating to 628 full time equivalents, of whom 325 are teaching staff.
It should be noted that many of the non-teaching staff perform significant roles closely connected to

teaching and learning such as Additional Learner Support, technicians, salon managers etc. These employees support
lecturers and trainer assessors and they have a considerable positive impact on the learning environment.

Reputation
The College has a good reputation locally and nationally, which continues to develop and improve. Maintaining a
quality brand is essential for the College’s success in attracting students and external relationships.

PRINCIPAL RISKS AND UNCERTAINTIES

The College has undertaken further work during the year to develop and embed the system of internal control,
including financial, operational and risk management which is designed to protect the College’s assets and
reputation.

Based on the Strategic Plan, the Risk and Audit Review Team undertakes a comprehensive review of the risks to
which the College is exposed. They identify systems and procedures, including specific preventable actions which
should mitigate any potential impact on the College. The internal controls are then implemented and the
subsequent year’s appraisal will review their effectiveness and progress against risk mitigation actions. In addition
to the annual review, the Risk and Audit Review Team will also consider any risks which may arise as a result of a
new area of work being undertaken by the College.

A risk register is maintained at College level which is reviewed at all meetings of the Audit Committee and alternate
meetings of the full Corporation. The risk register identifies the key risks, the likelihood of those risks occurring,
their potential impact on the College and the actions being taken to reduce and mitigate the risks. Risks are
prioritised using a consistent scoring system. This is supported by a risk management training programme to raise
awareness of risk throughout the College. Outlined below is a description of the principal risk factors that may affect

10
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the College. Not all the factors are within the College’s control. Other factors besides those listed below may also
adversely affect the College.

1. Government funding
The College has considerable reliance on continued government funding through the education sector funding
bodies and HEFCE. There can be no assurance that government policy or practice will remain the same or that public
funding will continue at the same levels or on the same terms.
The College is aware of two issues which may impact on future funding:

e The funding methodology applies a series of factors such as guided learning hours and success rates to

calculate an amount of funding to be received for each learner.
e Agovernment review of its priorities for the adult skills sector would affect future funding.

This risk is mitigated in a number of ways:

e By ensuring that best value can be demonstrated.

e By developing alternative income streams, thereby reducing dependence on any one funding stream or
body.

e  Funding is derived through a number of direct and indirect contractual arrangements.

e By ensuring the College is rigorous in delivering high quality education and training.

e Considerable focus and investment is placed on maintaining and managing key relationships with the
various funding bodies.

e Ensuring the College is focused on those priority sectors which will continue to benefit from public funding.

e Regular dialogue with funding bodies.

2. Tuition Fees policy
The College operates in a competitive sector and it mitigates its risk by ensuring that it is rigorous in monitoring of
the demand for courses as prices change. It sets its Fees Policy to ensure that:

e The College complies with current legislation.

e Each feeis fair compared to other fees in the College.

e  Fees are competitive when compared with fees in other, similar organisations.
Fees are usually set before the start of each academic year. Occasionally, this may not possible in certain areas,
however, the College will never increase a course fee, for that academic year, after a student has enrolled on their
course.

3. Maintain adequate funding of pension liabilities
The financial statements report the share of the Local Government Pension Scheme (LGPS) deficit on the College’s
balance sheet in line with the requirements of FRS 102 (Section 28).

The risk is mitigated by the College working closely with Wiltshire Council, who administer the LGPS, to negotiate
mutually acceptable employer’s contribution rates for the next three years, and to agree a long-term strategy to

manage the repayment of pension scheme deficit.

The College is confident that the improving financial robustness can withstand increased pension contributions, and
the ability to repay the pension deficit over an appropriate period.
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Report of the Governing Body (cont’d)

4. Failure to maintain the financial viability of the College

The College’s current financial health grade is classified as “Good”. Notwithstanding that, the continuing challenge
to the College’s financial position remains the constraint on further education funding arising from the ongoing cuts
in public sector spending whilst maintaining the student experience. These risks are mitigated in a number of ways:
By rigorous budget setting procedures and sensitivity analysis

Regular in year budget monitoring

Robust financial controls

Forecasting 24 months cash flow and covenant compliance to ensure early mitigations can be put in place
with key stakeholders.

e  Exploring ongoing procurement efficiencies

Stakeholder Relationships

In line with other Colleges and Universities, Wiltshire College & University Centre has many stakeholders. These
include:

e Learners;

Education Sector Funding bodies;

Staff;

Local employers (with specific links);

Local Authorities;

Government Offices/LEPs;

e The local community;

e Other FE institutions;

e Trade unions;

e Professional bodies.

The College recognises the importance of these relationships and engages in regular communication with them
through the College Internet site and by meetings.

e o o o

The Clerk to the Corporation maintains a register of financial and personal interests of the governors. The register is
available for inspection by making contact with the Clerk, contact details on the College website.
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Equality

The College is committed to ensuring equality of opportunity for all who learn and work here. We respect and value
positively differences in race, gender, sexual orientation, disability, religion or belief and age. We strive vigorously
to remove conditions which place people at a disadvantage and we will actively combat bigotry. The College’s
Equality Policy is resourced, implemented, and monitored on a planned basis and published on the College’s Intranet
site.

The College publishes an Annual Equality Report and Equality Objectives to ensure compliance with all relevant
equality legislation including the Equality Act 2010. The College undertakes equality impact assessments on all new
policies and procedures.

The College is a ‘Disability Confident’ employer recently migrating from ‘two ticks’ in October 2016 and has
committed to the principles and objectives of the Disability Confident scheme and standard. The College considers
all employment applications from disabled persons, bearing in mind the aptitudes of the individuals concerned, and
guarantees an interview to any disabled applicant who meets the essential criteria for the post. Where an existing
employee becomes disabled, every effort is made to ensure that employment with the College continues. The
College's policy is to provide training, career development, and opportunities for promotion which, as far as possible,
provide identical opportunities to those of non-disabled employees.

The College has committed to the ‘Mindful Employer’ initiative to assist the mental health wellbeing of staff. The
College has also implemented an updated Equality & Diversity online training programme.

Disability statement

The College seeks to achieve the objectives set down in the Equality Act 2010:

a As part of its accommodation strategy the College updated its access, provision is regularly reviewed by Disabled
Go http://www.wiltshire.ac.uk/accessibility/disabledgo/.

b The College has a team of specialist staff who provide information, advice and arranges support where necessary
for learners with disabilities. Each campus has an Additional Learning Support (ALS) Manager who works closely
with local authority Special Educational Needs and Disability (SEND) professionals and schools to support timely
assessments and help learners with their transition to College.

¢ Wherever possible specialist equipment, such as radio aids, will be made available for use by learners and a range
of assistive technology is available in the learning centre.

d The admissions policy for all students is described in the College charter. Appeals against a decision not to offer
a place are dealt with under the complaints policy.

e The College has made a significant investment in the appointment of specialist teams to support students with
learning difficulties and/or disabilities, including specialist support workers who work with learners with sensory
impairment and Autism Spectrum Conditions. There is a continuing programme of staff development to ensure
the provision of a high level of appropriate support for learners who have learning difficulties and/or disabilities.

f Specialist programmes are described in College prospectuses, and achievements and destinations are recorded
and published in the standard College format.

g Counselling and welfare services are described in the College Student Guide, which is issued to students together
with the Complaints and Disciplinary Procedure leaflets at induction.
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Trade union facility time
The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the college to publish
information on facility time arrangements for trade union officials at the college.

Number of employees who were trade union officials | Full time equivalent employee number
during the relevant period
6 5.46
Percentage of time Number of employees
0% 0
1% - 50% 6
51% - 99% 0
100% 0
Total cost of facility time £10,318
Percentage of the total pay bill spent on facility time 0.04%
Time spent on paid trade union duties/activities as a 100%
percentage of total paid facility time

Disclosure of Information to Auditors

The members who held office at the date of approval of this report confirm that, so far as they are each aware, there
is no relevant audit information of which the College’s auditors are unaware; and each member has taken all the
steps that he or she ought to have taken to be aware of any relevant audit information and to establish that the
College’s auditors are aware of that information.

Approved by order of the members of the Corporation on theZ’U December 2019 and signed on its behalf by:
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the Members’ Report and Financial Statements of the College to
obtain a better understanding of its governance and legal structure.

The College endeavours to conduct its business:

i.  In accordance with the seven principles identified by the Committee on Standards in Public Life (selflessness,
integrity, objectivity, accountability, openness, honesty and leadership);
ii. In full accordance with the Code of Good Governance for English Colleges, which the Corporation has adopted.

The College is committed to exhibiting best practice in all aspects of corporate governance and in particular the College
has adopted and complied with the Code. We have not adopted and therefore do not apply the UK Corporate Governance
Code. However, we have reported on our Corporate Governance arrangements by drawing upon best practice available,
including those aspects of the UK Corporate Governance Code we consider to be relevant to the further education sector
and best practice.

In the opinion of the Governors, the College complies with all the provisions of the Code of Good Governance, and it has
complied throughout the year ended 31 July 2019. The Governing Body recognises that, as a body entrusted with both
public and private funds, it has a particular duty to observe the highest standards of corporate governance at all times. In
carrying out its responsibilities, it takes full account of The Code of Good Governance for English Colleges which it formally
adopted in summer 2015.

The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The Governors, who are also the
Trustees for the purposes of the Charities Act 2011, confirm that they have had due regard for the Charity Commission’s
guidance on public benefit and that the required statements appear elsewhere in these financial statements.

The Corporation
The members who served the Corporation during the year and up to the date of signature of this report were as follows:

Members of Corporation 2018/19
Name Date of Term of Date of Status of Committees Attendance
Appointment Office Resignation | Appointment | Served in 2018/19
Martin Clark April 2015 and 4 years (2™ External Remuneration | 100%
re-appointment | term)
April 2019
Chair from 1
August 2018
Mark Lello November 2012 | 4 years (2™ External Remuneration | 88%
and re- term)
appointment
November 2016
Vice-Chair
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Members of Corporation 2017/18
Name Date of Term of Date of Status of Committees Attendance
Appointment Office Resignation Appointment | Served in 2018/19
Jack Wills October 2013 4 years External Audit 72%
and
reappointment
Nov 2017
Carolyn October 2013 4 years (2™ | Feb 2019 External 80%
Godfrey and term)
reappointment
Nov 2017
Harry Adam | Mar 2016 4 years External Audit 81%
Jon Nov 2016 4 years External Audit 90%
Downing
lain Oct 2017 4 years External 50%
Hutchison
Amanda N/A Ex-officio Principal 100%
Burnside
Venetia Dec 2014 and re- | 4 years Staff 88%
Summers appointment
Dec 2018
Lawrence July 2017 4 years Dec 2018 Staff 33%
Roe
Debbie Oct 2017 4 years June 2019 Staff 57%
Sexton-
Dyer
Layla Oct 2018 Duration as HE Student 29%
Davies student, or 2
years,
whichever is
the sooner
Becca Sep 2018 4 years Audit (from 77%
Thurston March 2019)
Carlton Oct 2018 4 years External 100%
Brand
Mags Jan 2019 4 years External 100%
Patten
Appointments made after year-end but before Accounts signature — as below
Clive Barker | Sep 2019 4 years External N/A
Ronan Sep 2019 4 years Staff N/A
Mulcahy
Ruth Nov 2019 Duration as Student N/A
Greening student

Heather Cross FCIS acts as the Clerk to the Corporation.

Itis the Corporation’s responsibility to bring independent judgement to bear on issues of strategy, performance, resources,
and standards of conduct.
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The Corporation is provided with regular and timely information on the overall financial performance of the College
together with other information such as performance against funding targets, proposed capital expenditure, quality
matters, and personnel related matters such as health and safety and environmental issues. The Corporation meets up to
10 times in the year. Minutes of all meetings, except those deemed to be confidential by the Corporation, are available
on the College’s website at www.wiltshire.ac.uk, or from the Clerk to the Corporation (contact details also on the website).

All governors are able to take independent professional advice in furtherance of their duties at the College’s expense and
have access to the Clerk to the Corporation, who is responsible to the Board for ensuring that all applicable procedures
and regulations are complied with. The appointment, evaluation, and removal of the Clerk are matters for the Corporation
as a whole.

Formal agendas, papers, and reports are supplied to governors in a timely manner, prior to Board meetings. Briefings are
also provided as required.

The Corporation has a strong and independent non-executive element and no individual or group dominates its decision
making process. The Corporation considers that each of its non-executive members is independent of management and
free from any business or other relationship which could materially interfere with the exercise of their independent
judgement.

There is a clear division of responsibility in that the roles of the Chair of the Corporation and Accounting Officer of the
College are separate.

Appointments to the Corporation
Any new appointments to the Corporation are a matter for the consideration of the Corporation as a whole. The
Corporation is responsible for ensuring that appropriate training is provided as required.

Members of the Corporation are appointed for a term of office not exceeding 4 years, renewable once to the maximum of
8 years, other than students, whose appointments are of a shorter duration.

Remuneration Committee

The committee’s responsibilities are to make recommendations to the Board on the remuneration and benefits of the
Accounting Officer and other senior post holders. No meetings were held during the 2018/19 year as no changes to
remuneration and benefits for senior post holders were proposed during the year.

Details of remuneration for the year ended 31 July 2019 are set out in the financial statements.

Audit Committee

The Audit Committee comprises four members of the Corporation (who exclude the Accounting Officer and Chair). The
Committee operates in accordance with written terms of reference approved by the Corporation. Its purpose is to advise
the Corporation on the adequacy and effectiveness of the College’s system of internal control and its arrangements for
risk management, control, and governance processes.

The Audit Committee also advises the Corporation on the appointment of internal and financial statements auditors and
their remuneration for both audit and non-audit work as well as reporting annually to the Corporation

The Audit Committee meets on a termly basis and provides a forum for reporting by the College’s internal and financial
statement auditors, who have access to the Committee for independent discussion, without the presence of College
management. The Committee also receives and considers reports from the main FE funding bodies, as they affect the
College’s business.
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The College’s Internal Auditors operates in accordance with the requirements of the ESFA’s Post-16 Audit Code of Practice.
The Internal Auditors work is informed by an analysis of the risks to which the College is exposed, and the annual internal
audit plans are based on this analysis. They monitor the College’ systems of internal

control, risk management controls, and governance processes in accordance with the agreed plan and reports its findings
to management and the Audit Committee.

Management is responsible for the implementation of agreed recommendations and internal audit undertake periodic
follow up reviews to ensure such recommendations have been implemented.

INTERNAL CONTROL

Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal control and for reviewing its effectiveness.
However, such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and
can provide only reasonable and not absolute assurance against material misstatement or loss.

The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for maintaining a sound
system of internal control that supports the achievement of the College’s policies, aims and objectives whilst safeguarding
the public funds and assets for which she is personally responsible, in accordance with the responsibilities assigned to her
in the Financial Memorandum between the College and the funding bodies. She is also responsible for reporting to the
Corporation any material weaknesses or break-downs in internal control.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims, and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of College policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of internal control has
been in place<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>