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By working collaboratively 
through this new concept in 

education for young people, we 
generate high-quality, airpower-
minded candidates for the RAF 
and the defence industrial sector 
with the right attitude and technical 
skills to maximise their chances of 
employment.
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Introduction

The A&DC is a key way that the RAF College 
is seeking to inspire and attract talent into a 
Service that truly reflects the society we serve.

All A&DC students, who were 
successful in their application to 
join the RAF, have completed their 
initial training and are now fulfilling 
a variety of roles in a Royal Air 
Force that is integrated, capable and 
inclusive and as recent events have 
shown, ready to meet the challenges 
of operations today.

By following their course of study 
at the A&DC students will 

arrive at Recruit Training 
Squadron more focussed, 

more resilient and fitter 

than their contemporaries. These 
attributes have never been more 
prized and relevant than in the 
uncertain times that we currently 
face. The steady stream of RAF 
recruits from the 2018/19 cohort 
of Air and Defence College has 
been maintained since the last end 
of year report and has continued 
throughout the height of the 
COVID-19 lockdown. 

Many of the former-A&DC students, 
particularly those in the key medical 
trades, have been at the heart of the 
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Royal Air Force‘s response to the 
COVID-19 crisis.

The sense of public service that the 
serving A&DC graduates bring to 
their duties is nothing new. Students 
from across the colleges at Lincoln, 
Kings Lynn and Stamford have 
applied themselves consistently 
to public service and charitable 
fundraising activity.

Although the format for the 2019/20 
A&DC Graduation was by necessity 
‘virtual’ the students took the 
opportunity to bolster the funds of 
the RAF Benevolent Fund. 

Although they were not able to 
travel to RAF Cranwell for their 

graduation they raised over £300 by 
undertaking a virtual journey from 
their colleges to RAF Cranwell by 
bicycling and running the equivalent 
distance.

As individuals, and as part of a 
team, in their preparations to join 
the Next Generation Royal Air Force 
or take employment in the defence 
industrial sector, the graduates of 
the A&DC are already contributing 
to the welfare of the RAF Family.

The aim of this report is to provide 
you, the RAF stakeholders, with a 
clear understanding of the status, 
purpose and achievements of the 
A&DC in terms of output, outcomes 
and benefits to the RAF.

My sincere thanks go out to
all of the teaching staff, at 

each of the Colleges, and the RAF 
personnel and units who continue 
to support the A&DC, playing a 
pivotal role in developing and 
preparing these young people for 
their future careers.

Gp Capt Paul 
McClurg,  
Gp Capt 
Training, 
RAF College 
Cranwell
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2019/20 A&DC Output

A relevant programme of RAF-sponsored and 
delivered curriculum enrichment activities for 
participating A&DCs.

 ´ A&DC at Lincoln, Kings Lynn and Stamford.

 ´ 99 students graduated from A&DC in 2019/20. 

 ´ All participating students received Industrial Cadet Gold Awards.

 ´ Raised over £600 for RAF Benevolent Fund and Royal British Legion.

 ´ 2019 Finalist for UK Industrial Cadet Award for Colleges.

The A&DC RAF enrichment programme continues to evolve and provide 
unique insights into the modern RAF. Demand for the course is such that 
each intake routinely takes over 100 students on a journey that provides 
exposure to most aspects of RAF life, it also allows them to meet young 
RAF personnel who can provide insight into their early years of service.

Where possible, students have the opportunity to speak to former-A&DC 
students, who are now serving in the regular RAF.

In 2019/20 the RAF enrichment programme was expanded to include:

 ´ Air Combat Power visit at RAF Waddington in Oct 19.

 ´ A RAF Careers Fair for students and parents in College Hall Officers’ 
Mess, RAF Cranwell.

Although all face to face RAF visits and activities ceased in Mar 20 with the 
implementation of COVID-19 restrictions, virtual, online engagement has 
been maintained and is being increased for the coming academic year.   
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Lincoln College has
been an absolutely 

fantastic example of a Career 
College. It has supported 
young people into great 
career pathways and formed 
very successful partnerships 
with a number of employers 
throughout the region, 
particularly the RAF.

UK Industrial 
Cadets Award 
for UK College 
citation for Air and 
Defence College 
(2019 Finalist) 
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High-quality, airpower-
minded candidates 
for the RAF and the 
defence industrial sector 
with the right attitude 
and technical skills.

 ´ 89% of graduating A&DC students 
felt better prepared for a career in 
the RAF.

 ´ 99% of graduating A&DC students 
would recommend A&DC to 
friends considering a career in 
RAF.

 ´ Each year over 20% of graduating 
A&DC students joined RAF as 
airmen.

 ´ 76% of graduating A&DC students 
intend to join RAF now or in the 
future.

The A&DC programme is producing 
a steady stream of recruits into the 
RAF and in 2019/20, when recruitment 
figures are adjusted for the impact 
of the COVID-19 pandemic, the 
conversion rate of RAF P3 applicants 
should rise from 1 in 5 to 1 in 3. 

Surveys of graduating students from 
the 2019/20 intake show a strong level 
of satisfaction with the A&DC course 

and over 75% of these students 
are intent on a career in the 

RAF in the future.

A&DC Outcome

Recruiting Year 17/18 Recruiting Year 18/19 Recruiting Year 19/20

Outcome for 
period 

 Sep 17 - Jul 20

16/17 A&DCC Cohort 17/18 A&DCC Cohort 18/19 A&DCC Cohort

Lincoln College Lincoln College
Lincoln, College of West 
Anglia and New College 

Stamford

Graduating Students 36 56 99 191

RAF Applicants in 
First Year of A&DC 35 30 63 128

RAF Recruits 7 6 22 35

Percentage 
Conversion Rate by 
Graduating Students

19% 11% 22% 18%

Percentage 
Conversion Rate by 
P3 Applications

20% 20% 35% 27%
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We are extremely proud
of all of our students who 

have graduated from the Air 
and Defence College. The strong 
partnership with our A&DC partner 
colleges, the Royal Air Force & 
defence industry partners provides 
the students with the knowledge, 
skills, behaviours and experience 
necessary to achieve their future 
career goals of joining the RAF or 
related industries.

David Pomfret, 
Principal of 
College of 
West Anglia
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Our students greatly value their time with the A&DC, a
combination of traditional study coupled with 

outstanding opportunities to learn about the many career 
pathways in the RAF and defence sector.  We thank our 
partners, the RAF and defence industry specialists, for 
providing our students with a wide range of practical activities 
and immersive experiences, helping them to develop as 
individuals and preparing them for the choices ahead.

Janet Meenaghan, CEO Inspire Education 
Group and Principal of Stamford College

The Air and Defence College is an excellent place to
study and the success of our graduates really supports 

this. We’re training people for exciting and 
stimulating careers and 

it’s really rewarding 
to hear about their 

stories and their 
achievements.

Mark Locking, Managing Director  
for Education and Training Delivery at 
Lincoln College
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A&DC Benefits

Improved RAF 
recruitment that leads 
to enhanced pass rates 
and first time pass rates.

 ´ 22 former-A&DC students 
currently serving in RAF  
as at 1 Aug 20.

 ´ 100% pass rate on BRTC  
for A&DC students.

 ´ 100% pass rate on Ph2 Trg  
for A&DC students.

By investing in a vibrant RAF 
enrichment programme that attracts 
and recruits A&DC students into 
the RAF their maturity and greater 
awareness of the RAF and improved 
fitness has led to enhanced pass rates 
(PR) and first time pass rates (FTPR) 
in Ph1 and Ph 2 Trg.

The COVID-19 restrictions have 
inevitably slowed down the rate of 
recruitment and consequently, the 
number of A&DC students undergoing 
BRTC has been reduced.

As the A&DC programme progresses 
into its fifth academic year, the 
growing pool of former-A&DC 
students in the RAF are increasingly 
being employed as ambassadors for 
the scheme and are able to bring the 
transition from A&DC student to RAF 

service alive for the current 
A&DC students.
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I really enjoyed the
AA&DC Course and 

made some great friends 
along the way. Needless to 
say my plan has always been 
to join the Royal Air Force. I 
enjoyed the PT and visits to 
RAF Stations to get more of a 
look at life in the RAF. I learnt 
drill, RAF General Service 
Knowledge and working as 
a team, which really set me 

head and shoulders 
above the others in 
my Flight, and has 
helped me towards 
passing my RAF 
General Knowledge 
Exam after Week 3 
at RAF Halton.

Aircraftsman Iestyn 
Hagland, now 
undergoing RAF 
trade training as a 
Logistics Driver
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When I join the RAF I would love  
to represent the RAF at judo  

and become part of the  
RAF Judo Squad.

Karis Haughton-Brown,  
New College Stamford  

Best Female Student Winner 2019/20
Achieved a bronze medal whilst representing England at Commonwealth 
Judo Games and was bronze medalist at British Schools Championships. 

In addition to her full-time studies with the A&DC Karis is training and 
competing in the female junior U21 Class at regional, national and 

international level.
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Further Details

SO2 Air & Defence College
Squadron Leader Nigel Barley

Tel: 03001 523085
Email: nigel.barley370@mod.gov.uk

 @RAFCollegeCranwell     @RAFC Cranwell


