
HUMBERSIDE FIRE AUTHORITY  
 

GOVERNANCE, AUDIT AND SCRUTINY COMMITTEE 
 

7 SEPTEMBER 2020 
 
PRESENT:  Independent Co-opted Members Mr D Chapman (Chairperson), 
Mr M Allingham, Mrs P Jackson, Mr A Smith, Mrs M Thomlinson and Mr C Vertigans. 
 
 Councillor Briggs and Councillor Green attended as observers. 
 
 Paul McCourt - Director of Service Delivery, Steve Topham - Director of Service 
Delivery Support, Simon Rhodes - Head of Corporate Assurance, Martyn Ransom - Head of 
Finance, Pete Allman - Acting Head of Service Support/Health, Safety and Environment, 
Ruth Gilmour - Head of Human Resources Mathew Buckley - Monitoring Officer/Secretary, 
Samm Campbell - Committee Manager, Gavin Barker - External Audit (Mazars), Ross 
Woodley - External Audit (Mazars) and Andrew McCulloch - Internal Audit (TIAA) were also 
present.  
 
 The meeting was held remotely via video-conference (Zoom). The meeting 
commenced at 10.00 a.m.  
 
 PROCEDURAL  
 
62/20 APOLOGIES FOR ABSENCE - Apologies for absence were received from 
Mr J Doyle. 
 
63/20 DECLARATIONS OF INTEREST - There were no declarations of interest. 
 
64/20 MINUTES - Resolved - That the minutes of the meeting of the Committee held on    
13 July 2020 be confirmed as a correct record. 
 
65/20 MATTERS ARISING FROM THE MINUTES, OTHER THAN ON THE AGENDA - 
Minute 59/20 - The Committee had received scrutiny training from Professor John Cade of 
University of Birmingham on 5 August 2020 and agreed that it had been beneficial.  
 
 GOVERNANCE 
   
66/20 UPDATE: MATTERS ARISING/FEEDBACK FROM FIRE AUTHORITY - The 
Monitoring Officer/Secretary provided feedback on items considered by the Fire Authority at 
its meeting of 24 July 2020.  
 
  Resolved -  That the update be received. 
 
 Audit 
 
67/20 EXTERNAL AUDIT UPDATE - Gavin Barker and Ross Woodley (Mazars) delivered 
an external audit progress update. 
 
 At the Committee’s previous meeting (Minute 48/20 refers), the Mazars had 
presented the Audit Completion Report which was due to be finalised following the receipt of 
the assurance from the auditor of the pension fund. However, this assurance had been 
delayed until mid-October 2020, meaning that the external audit process remained open and 
subject to ongoing changes, including the proposed remedy relating to the McCloud 
judgment (Minute 21/19 refers). As a result, the Service’s accounts would need to be 
amended to reflect material changes and be approved again by the Fire Authority before the 
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external audit could be completed. The Service planned to present its revised statement of 
accounts to the HFA at its meeting due to be held on 25 September 2020. A Member asked 
whether the delays would result in the application of additional charges to the Service and it 
was confirmed that additional charges would be applied.  
 
 Resolved -  That the update be received. 
 
68/20 INTERNAL AUDIT UPDATE - Andrew McCulloch (TIAA) presented a report 
summarising progress in relation to the internal audit. 
 
 Following the deferral of a number of internal audit activities as a result of the 
COVID-19 pandemic, activity had resumed and TIAA anticipated that the remainder of the 
internal audit programme would be undertaken as planned. 
 
 Resolved -  a) That the update report be received, and 
 
    b) that the TIAA briefing note, Cyber Threats using the COVID-19 
Pandemic, be circulated to the Committee. 
 
  PERFORMANCE, RISK AND PROGRAMME MANAGEMENT 
 
69/20 HEALTH, SAFETY AND ENVIRONMENT - FIRST QUARTER 2020/21 - The Acting 
Head of Service Support/Health, Safety and Environment submitted a report summarising 
the Service’s performance during the first quarter of 2020/21. 
 
 The COVID-19 pandemic had reached a peak during the report period, which had 
reduced the Service’s activity and resulted in a reduction in reported health and safety 
incidents. The Service had recorded 14 accidents that had resulted in some form of personal 
injury compared to 22 during the same period in 2019/20 and the three-year rolling average 
of 20. In accordance with the Service’s staffing structure and duties, 71 percent of injuries or 
episodes of ill-health were sustained by full-time firefighters. Overall, incidents had continued 
to decline in comparison to the three-year rolling average. Accidents resulting from training 
exercises had reduced by 88 percent compared to the same period in 2019/20. Near miss 
reporting had decreased by more than 50 percent but the 15 reported had outnumbered 
reported accidents (14) for the quarter. 
 
 A Member asked about the number of staff working from home during the COVID-19 
pandemic. At the beginning of the national lockdown, around 300 members of staff had 
worked from home. Due to the Service’s leading role in the Local Resilience Forum (LRF), 
many of members of staff had been quickly redeployed to undertake other work, such as 
managing the distribution of personal protective equipment. In recent weeks, around 50 
percent of office-based staff had been working from home each day.  
 
 Resolved -  That the report be received. 
 
70/20  PERFORMANCE REPORTING UPDATE - The Director of Service Delivery Support 
provided an update in relation to performance reporting. 
 
 The Service had begun to use new software to track its performance which would 
significantly change the way in which performance was reported. The Service was due to 
explain the new system to members of both the Fire Authority and the Committee at a 
Member Day due to be held on 2 October 2020.  
 
 A Member asked how the Service had been monitoring appliance-mounted CCTV 
during the pandemic. The Service had been working to establish a system whereby CCTV 
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footage could be downloaded remotely and had begun to trial the system at its Bransholme 
station. 
 
 Resolved -  (a) That the update be received, and 
 
    (b) that, in future, changes of this calibre be communicated to the 
Committee further in advance. 
 
71/20 OPERATIONAL ASSURANCE - FIRST QUARTER 2020/21 - The Acting Head of 
Service Support/Health, Safety and Environment submitted a report summarising the 
Service’s performance during the first quarter of 2020/21. 
 
 The Service had seen a reduction in all activity during the COVID-19 pandemic. 
During the reporting period and in comparison to the same period in 2019/20: Safety Critical 
Reporting had reduced to zero; Area of Concern reporting had reduced by 79 percent (from 
58 to 12); and Exceptional Practice reporting had fallen by 78 percent (from 372 to 80). In 
the previous quarter, the Service had addressed a large-scale flooding incident and the 
subsequent tactical debrief had been undertaken on 28 July 2020, meaning that the incident 
would feature in the second quarter report. 
 
 Resolved -  That the report be received. 
 
72/20 ABSENCE MANAGEMENT - FIRST QUARTER 2020/21 - The Head of Human 
Resources Submitted a report summarising absence management during the first quarter of 
2020/21. 
 
 Absence management had continued to be monitored closely by the Service. During 
the reporting period and in comparison to the same period in 2019/20, the combined number 
of days of absence had reduced by 56 percent (656 days). During the COVID-19 national 
lockdown, many employees had worked from home and the improved hygiene promoted to 
minimise the risks posed by COVID-19 had had the effect of reducing the number of other 
illnesses. However, the Control Room team’s absence figures continued to be affected by 
long-term absences. The Service had continued to improve its provision in relation to mental 
health by offering psychotherapy, counselling, relationship advice and legal advice. 
Musculoskeletal issues continue to feature highly as a result of the physical nature of many 
roles in the Service. Among all staff there had been four confirmed cases of COVID-19, 68 
members of staff had isolated due to symptoms within their households and 53 had isolated 
due to symptoms within their teams. 
 
 A Member asked about the Service’s anti-bullying campaign. The campaign had 
been running since 2019. An anonymous survey had been conducted to seek feedback on 
the campaign, but only two responses had been received. However, feedback was obtained 
through the Service’s grievance process, which involved full investigations. 
 
 Resolved -  (a) That the report be received, and 
 
    (b) that the Service seek further feedback from its employees in 
relation to its anti-bullying campaign. 
 
73/20 MANAGEMENT ACCOUNTS - PERIOD ENDING 30 JUNE 2020 - The Head of 
Finance submitted the Management Accounts for the period ending 30 June 2020. 
 
 In June 2020, the Service had projected an overspend, but the pay award for 
firefighters had been resolved at two percent and the pay award for support staff had been 
resolved at 2.75 percent while the Service had budgeted for 2.5 percent for each. Council 
tax collection in the current year was expected to be affected by COVID-19 and the Home 
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Office had permitted fire and rescue services to spread the anticipated deficit across the 
following three years in order to mitigate its effects. 
 
 Resolved -  That the Management Accounts be received. 
 
74/20 ANNUAL UPDATE REPORT ON THE DECLARATION AND REGISTRATION OF 
INTERESTS BY MEMBERS - The Monitoring Office/Secretary provided an update on the 
declaration and registration of interests by Members. 
 
 While this report would normally be presented in September, the COVID-19 
pandemic had meant that some of the constituent authorities had deferred their annual 
general meetings by up to a year. When each authority had conducted its annual general 
meeting, the Fire Authority would conduct its own and the register of interests would be 
updated.  
 
 Resolved -  That the update be received. 
 
75/20 CUSTOMER SERVICE EXCELLENCE - The Head of Corporate Assurance 
submitted a report summarising the Service’s assessment for the Customer Service 
Excellence Standard.  
 
 The assessment for the Customer Service Excellence Standard had been due to be 
conducted in March 2020, but had been delayed as a result of COVID-19. The assessment 
had, instead, been conducted remotely in July 2020. The Service had retained the Standard 
for a third year, meaning that the Service had been assessed against the full set of criteria. 
Nine areas of good practice had been identified during the assessment, which was two more 
than had been identified during the previous assessment and three areas had been judged 
as ‘compliance plus’.  
 
 Resolved -  (a) That the report be received, and  
 
    (b) that the Committee congratulate the Service on achieving the 
Customer Service Excellence Standard for a third year. 
 
76/20 HMICFRS INSPECTION UPDATE - The Head of Corporate Assurance provided the 
Committee with a verbal update in relation to Her Majesty’s Inspectorate of Constabulary 
and Fire and Rescue Service’s (HMICFRS). 
 
 HMICFRS was expected to undertake a series of thematic inspections (Minute 55/20 
refers) in relation to COVID-19, but it had not yet been officially commissioned to undertake 
them. The Service had been preparing in anticipation of this thematic inspection. While the 
thematic inspections would not result in an official grade, the Service expected them to be 
referred to when the Inspectorate resumed its normal programme of inspections in 2021. 
 

Resolved -  That the update be received. 
 

SCRUTINY PROGRAMME 
 
77/20 EFFECTIVENESS OF THE PROTECTION RISK-BASED TARGETING STRATEGY 
- The Director of Service Delivery Support submitted a report in response to the Committee’s 
scope relating to the effectiveness of the Service’s protection risk-based targeting strategy.  
 
 The Service had begun to change its approach to fire safety inspections in 2018, 
establishing a new Risk-Based Inspection Programme (RBIP), which had been the subject of 
the Committee’s scrutiny in February 2020 (Minute 28/20 refers). The RBIP’s two-tier system 
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had been shared with the National Fire Chiefs Council (NFCC) as it was in the process of 
developing a national framework for fire and rescue services. 
 
 The RBIP provided the Service with the means to conduct its inspection programme 
in a targeted way, but also to be reactive by training operational staff to engage with 
businesses in relation to fire safety, thereby providing the Service with intelligence and 
forwarding concerns to the inspection team. The data used to prioritise inspections took into 
account many more risk factors than previously and, in response to the Committee’s advice 
at its meeting of 21 February 2020, the Service had reverted to categorising its visits as 
either A or B, rather than B or C (Minute 28/20 refers). The Service was due to replace the 
software it used to collect and collate fire safety inspection data.  
 
 The effectiveness of the RBIP had been evaluated and the Service had: 
 

 found more businesses that had been judged ‘unsatisfactory’ according to fire safety 
inspection criteria; 

 issued more enforcement, prohibition and alteration notices during 2019/20 than in 
previous years (except for 2017/18, during which numerous cladding-related notices 
were issued following the Grenfell Tower Tragedy); 

 engaged with more businesses than in previous years; 

 received more referrals from operational crews than in previous years, resulting in an 
increase in enforcement actions and in operational crews’ involvement in gathering 
evidence and building prosecution cases. 

 
 Under the new competency framework, all inspectors would have level 4, accredited 
diplomas and the Service was working to obtain accreditation for the training undertaken by 
operational crews in order to support the inspection team. During the COVID-19 pandemic, 
the Service had adapted the way in which it delivered its inspection programme and had 
maintained the number of inspections by conducting more of the process remotely. 
However, a significant number of businesses had not been contactable during the lockdown.  
 
 A Member asked about the Service’s efforts to verify its approach through academic 
research. The Service had been working with the University of Hull, but the student who had 
agreed to undertake the research was no longer at the University. The Service would 
endeavour to continue this work late in 2020.  
 
 A Member queried whether the training available to full time firefighters was available 
to on-call firefighters. The Service had not yet made the relevant training available to on-call 
firefighters, but planned to in future. 
 
 Resolved -  (a) That the report be received; 
    
    (b) that the Service be commended for its work in developing its 
Risk-Based Inspection Programme; 
   
    (c) that the Committee be updated in six months in relation to the 
uptake of fire safety inspection training among on-call firefighters, and 
  
    (d) that the Committee be updated in six months in relation to the 
Service’s work with the University of Hull. 
 
 
78/20 GAS COMMITTEE SCRUTINY PROGRAMME 2020/21 - The Committee Manager 
submitted a report summarising the Committee’s Scrutiny Programme 2020/21. 
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 In accordance with the Committee’s recommendation at its meeting of 
11 November 2019 (Minute 65/19 refers), the Director of Service Delivery provided an 
update in relation to the Emergency Cost Response Cost Recovery Model. The review of the 
cost recovery model relating to East Midlands Ambulance Service (EMAS) had not been 
undertaken as planned due to the COVID-19 pandemic. A meeting between the Service and 
EMAS had taken place in July 2020 and a further meeting was planned for October 2020, at 
which it was expected that a resolution would be reached. 
 

Resolved -  That the updates be received. 
 
79/20 ANY OTHER BUSINESS - EQUALITY, DIVERSITY AND INCLUSION - The Director 
of Service Delivery addressed the Equality, Diversity and Inclusion report which had been 
circulated to the Committee prior to the meeting. 
 
 While the Equality, Diversity and Inclusion report could not be formally received by 
the Committee prior to its submission to the Fire Authority at its meeting due to be held on 
25 September 2020, the Committee noted that it had been circulated for information and that 
the Service’s intentions regarding the vacant substantive Director of People and 
Development post would be discussed at a Member Day due to be held on 
18 September 2020. 
 

Resolved - That the update be received.  
 
 
The meeting closed at 12pm. 
 
 
 


