
HUMBERSIDE FIRE AUTHORITY 
 

FRIDAY, 23 JULY 2021 
 

PRESENT: 
 
 Members 
 
 Representing East Riding of Yorkshire Council: 
 
 Councillors, Davison, Dennis, Healing, Jefferson and Smith  
 
 Representing Hull City Council: 
 
 Councillors Belcher, Chambers, North and Randall  
 
 Representing North East Lincolnshire Council: 
 
 Councillors Patrick, Shepherd and Swinburn 
  
 Representing North Lincolnshire Council: 
 
 Councillors Briggs (Chairperson), Grant and Waltham MBE 
 
 Officers of Humberside Fire & Rescue Service 
 
 Chris Blacksell - Chief Fire Officer & Chief Executive, Phil Shillito - Deputy Chief Fire 

Officer/Executive Director Service Delivery, Kevin Wilson - Executive Director of Corporate 
Services/Section 151 Officer, Steve Topham - Director of Service Delivery Support, Niall McKiniry - 
Director of Service Improvement, Anne Stott - Temporary Head of Human Resources, Lisa 
Nicholson - Deputy Monitoring Officer/Secretary and Gareth Naidoo - Committee Manager 

 
 Also in attendance: 
 
 Independent Co-opted Members of the Governance, Audit and Scrutiny Committee 
  
 Doug Chapman (presented Minute 102), James Doyle, Pam Jackson, Andrew Smith and Mandy 

Thomlinson were in attendance as observers.  
  
 HMICFRS 
 
 Davinder Johal and Gareth Bradbury - Service Liaison Lead (Merseyside FRS, Humberside FRS 

and Durham & Darlington FRS) 
 
 The meeting was held at The Village Hotel, Hessle. 
 
PRESENTATION OF QUEEN’S AWARDS - The Chair presented certificates on behalf of the Authority to 
Bernadette McKiernan on being awarded a British Empire Medal (BEM) and Anthony Clark on being 
awarded a Queen's Fire Service Medal (QFSM) during The Queen’s Birthday Honours 2021. 
 
96/21 APOLOGIES FOR ABSENCE - Apologies for absence were submitted from Councillors Chadwick, 
Dad, Fox, Green, Lindley, Sherwood and Singh and from Jonathan Evison - Police and Crime 
Commissioner.  
  
97/21 DECLARATIONS OF INTEREST - None. 
 
98/21 MINUTES - Resolved - That the minutes of the meeting of the Authority held on  
25 June 2021 be received as a correct record. 
 
99/21 QUESTIONS BY MEMBERS - There were no questions. 
 

Agenda Item No. 3 
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100/21 PETITIONS AND DEPUTATIONS - None received.   
 
101/21 COMMUNICATIONS - The following communication was reported: 
 

(i) Serious Violence Bill - Draft guidance had been published. Bill is still due to receive royal 
assent. Following royal assent, the Authority would have to determine how it wished to implement 
the Bill. A report on the Bill and its implications for the Service would be submitted to the Authority 
in due course. 

 
102/21 DRAFT MINUTES OF GOVERNANCE, AUDIT AND SCRUTINY (GAS) COMMITTEE -  
5 JULY 2021 - Doug Chapman, Chairperson of the Governance, Audit and Scrutiny Committee, presented 
the draft minutes of the meeting of the Committee held on 5 July 2021. 
 
 Members discussed the importance of the need for high quality data on bullying to be gathered from 
a future a survey and to be received by the GAS Committee in the future. The term ‘bullying’ as defined in 
the Dignity at Work Policy was discussed and it was reiterated that the Service would not tolerate bullying 
in any form. A joint statement from the Service and FBU would be released in due course to reiterate this 
message.  
 

Resolved - That the draft minutes of the Governance, Audit and Scrutiny (GAS) Committee held on 
5 July 2021 be received.  
 
103/21 DRAFT MINUTES OF PENSION BOARD - 12 JULY 2021 - Resolved - That the draft minutes of 
the Pension Board held on 12 July 2021 be received, with the exception of Minute 23/21 Recommendations 
(b) and (c) which were considered separately as an urgent item under Minute 113 of this meeting. 
 
104/21 URGENT ITEM: MINUTES OF APPOINTMENTS COMMITTEE - 22 JULY 2021 - It was agreed by 
the Chairperson for this item to be treated as urgent in order to consider the Appointments Committee 
recommendation to the Authority in order for the preferred candidate for the post of Assistant Chief Fire 
Office to be appointed. 
 
 Resolved - That the minutes of the Appointments Committee held on 22 July 2021 be approved and 
Niall McKiniry be appointed to the post of Assistant Chief Fire Officer. 
 
105/21 MANAGEMENT OF ACCOUNTS PERIOD ENDING 30 JUNE 2021 - The Executive Director of 
Corporate Services/ S.151 Officer submitted a report that highlighted the current financial position based on 
information to 30 June 2021. 
 
 The summary estimated outturn position for the current financial year based on information to 30 
June 2021 was as follows: 
 

CATEGORY 2021/22 OUTTURN PROJECTION 

HFA  

Revenue Budget £0.232m underspend 

Capital Programme £0.279m expenditure against £7.029m allocation             

Pensions Account £10.402m deficit 

 
This was the first set of Management Accounts for the 2021/22 financial year and further updates 

would be brought to the Authority based on the periods ending 30/9/21, 31/12/21 and 28/2/22. 
 
Further details on all of these areas were available electronically alongside the agenda papers on 

the Fire Authority’s website at www.humbersidefire.gov.uk/fire-authority. 
 

Resolved - That the report be received. 
 
106/21 DRAFT ANNUAL STATEMENT OF ASSURANCE 2020/21 - The Director of Service Improvement 
submitted the draft Annual Statement of Assurance 2020/21 for approval. 

http://www.humbersidefire.gov.uk/fire-authority
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 The Fire and Rescue National Framework for England (Revised 2018) set out a requirement for Fire 
and Rescue Authorities to provide annual assurance, based upon the Department for Communities and 
Local Government (DCLG) Guidance on Statements of Assurance for Fire and Rescue Authorities in 
England (2013), and show they had due regard to the expectations set out in their Integrated Risk 
Management Plan and the requirements included in the Framework.   
 
 The areas covered were financial assurance, governance assurance and operational assurance. 
The draft Annual Statement of Assurance for 2020/21 was included at Appendix 1 of the report for Members 
approval. 
 
 Resolved - That the Annual Statement of Assurance 2020/21, as set out at Appendix 1 of the report, 
be approved for publication. 
 
107/21 ANNUAL PERFORMANCE REPORT 2020/21 - The Director of Service Improvement submitted the 
Annual Performance Report for 2020/21 for approval. 
 
 The Authority published an Annual Performance Report detailing the performance information for 
the previous year. The 2020/21 report included key data and information relating to prevention, protection, 
response, environmental and people activities, proactively supporting the delivery of the Strategic Plan. 
Appendix 1 included the draft report for 2020/21. 
 
 Members considered the data regarding low level accidents, first responders and the number of 
children engaged with. 
 

The Authority placed on record its thanks to the HR team for its work in helping to reduce sickness 
absence across the Service. 
 
 Resolved - That the Annual Performance Report 2020/21, as set out at Appendix 1 of the report, be 
approved. 
 
108/21 GENDER PAY GAP REPORT 2021 - The Temporary Head of Human Resources submitted a report 
detailing the pay gap reporting information and supportive narrative for the Service to meet its legislative 
obligations for the 2021 gender pay gap reporting requirements.   
 

Gender pay reporting legislation required employers with 250 or more employees to publish gender 
pay gap data annually. The deadline for publication was 30 March 2022 for Public Sector Organisations (for 
data as of 31 March 2021). Organisations had to publish on their public-facing websites and report to the 
Government. 

 
The tables below detailed the Service’s gender profile. The information provided in the gender profile 

table accounted for any employee in paid full remuneration as at 31 March 2021. 
 

Gender Number of Staff 2021 % 

Women 217 20.5% 

Men 844 79.5% 

 
The gender profile demonstrated that there was a significantly higher proportion of men overall 

employed in the Service. There was a far larger volume of Operational roles within the Service and those 
roles were more commonly occupied by men. Women made up the larger proportion of staff in Support and 
Control roles. 

 
The Gender Pay Gap 2021 in terms of mean hourly pay (measure 7a) was: 
 

 Women Men Gender Pay Gap 

The mean hourly rate £13.66 £15.73 13.51% 

 
The Gender Pay Gap 2021 in terms of median hourly pay (measure 7b) was: 
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 Women Men Gender Pay Gap 

The median hourly rate £12.69 £14.84 14.48% 

 

The table below detailed the Service’s ethnicity profile. The information provided in this profile table 
accounted for any employee in paid full remuneration as at 31 March 2021. White (Other) included British, 
English, Scottish, Welsh, Northern Irish, Irish, Gypsy or Irish Traveller, Irish and Other. Ethnic Minorities 
included Black or Black British, Mixed and Other. (In the table staff members who had not stated their 
ethnicity had not been included in the calculations for the mean and median pay gaps, they had however 
been included in the pay quartile calculations). 

 

Ethnicity Number of Staff 2021 % 

White\White Other 972 91% 

Ethnic Minorities 51 5% 

Not Stated 38 4% 

 
The table below detailed the Service’s disability profile. The information provided in this profile table 

accounted for any employee in paid full remuneration as at 31 March 2021. Definition of disability under the 
Equality Act 2010 was if you had a physical or mental impairment that had a ‘substantial’ and ‘long-term’ 
negative effect on your ability to do normal daily activities.’ 

 

Disability Status Number of Staff 2021 % 

No Disability declared 961 91% 

Disability declared 24 2% 

Not Stated* 76 7% 

 
The Service met its 2020 gender pay gap reporting requirements by publishing its report on 4 March 

2021 for data as at 31 March 2020. This year the Service would also voluntarily report on its ethnicity and 
disability pay gaps and would publish its data in July 2021, much earlier than in previous years. 
 

An easy read version of the report would be published on the Authority’s website. 
 
Members expressed the desire for the Service to continue its cultural change and learn lessons from 

international organisations in attracting women and people of disability and different ethnicity to operational 
roles. 
 

Resolved -  (a) That the report be received, and  
 
 (b) that the Service continues to monitor and increase positive opportunities for women 

and people of disability and different ethnicity to be recruited to operational roles. 
 

109/21 PERSONAL EMERGENCY EVACUATION PLANS (PEEPs) - GOVERNMENT CONSULTATION - 
The Director of Service Support submitted the response to the Home Office consultation on Personal 
Emergency Evacuation Plans (PEEPs).  
 

The Home Office was seeking views on new proposals to implement the Grenfell Tower Inquiry 
Phase 1 recommendations on Personal Emergency Evacuation Plans (PEEPs) in high-rise residential 
buildings. This new consultation contained proposals to implement the Grenfell Tower Inquiry Phase 1 
Report recommendations on Personal Emergency Evacuation Plans, that required a change in law to place 
new requirements on owners or managers of multi-occupied high-rise residential buildings. 

 
All related information was available on the gov.uk website and also available through following the 

links: 
 

1. PEEPs consultation document; 
2. PEEPs impact assessment; 
3. PEEPs equality impact assessment. 

https://humbersidefire-my.sharepoint.com/personal/committeemanager_humbersidefire_gov_uk/Documents/Fire%20Authority/Meetings/2021-22/3_23%20July%202021/Agenda%20items/c.%09https:/assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991957/PEEPs_consultation_document_Final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991912/PEEPs_consultation_IA.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991913/PEEPS_Consultation_EIA.pdf
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The Service was represented on the NFCC Strategic Protection Forum. Workshops had been 
conducted between the Home Office and NFCC to provide input into the improvements required. The NFCC 
was currently developing a detailed response to the consultation exercise, supported by all fire and rescue 
services and the Service had contributed to this development. The drafted NFCC consultation response had 
been utilised to update the Service response. 

 
This report provided Members with the intended response from the Service (closing date of 19 July 

2021), included at Appendix A of the report.  
 
Resolved - That the response to the Home Office consultation on Personal Emergency Evacuation 

Plans (PEEPs) and the continued involvement of the Service in contributing to improvements in fire safety 
across the built environment be received. 
 
110/21 HMICFRS UPDATE - The Director of Service Improvement provided the Authority with a verbal 
update in relation to Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service’s (HMICFRS). 
 

The next inspection by HMICFRS of the Service had been confirmed to take place week 
commencing 13 December 2021 with the inspection period spanning four weeks. 

 
Internally, preparation was well underway for the inspection: 
 

• Ongoing planning - update on Service Improvement Programme 

• Information guide issued to guide informing staff of the inspection process 

• Internal Audit had completed on key areas 

• Carried out an efficiency and effectiveness workshop with strategic and tactical teams 

• Workshop on ‘People’ due to be undertaken whereby strategic and tactical teams would review  
 
Thanks were expressed to Davinder Johal, the outgoing Service Liaison Lead (Merseyside FRS, 

Humberside FRS and Durham & Darlington FRS) and a welcome was given to Gareth Bradbury, the new 
Service Liaison Lead (Merseyside FRS, Humberside FRS and Durham & Darlington FRS). 
 

Resolved - That the update be noted. 
 
111/21 COVID-19 UPDATE - The Chief Fire Officer/Chief Executive provided a verbal update on the impact 
of Covid-19 on the Service. 
 

There were increasingly high levels of Covid-19 across Humber sub-region. NHS services stretched. 
The rates of staff tested positive or having to isolate were increasing. 
 

The Service continued to support other agencies during the pandemic.  
 
Officers from the Service continued their work with and arrangements with the Local Resilience 

Forum (LRF). 
 
112/21 EXCLUSION OF THE PRESS/PUBLIC - Resolved - That the press and public be excluded from 
the meeting for consideration of the following items on the grounds that they would involve the likely 
disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972.  
 
  In making its decision the Authority confirmed that having regard to all the circumstances it was 
satisfied that the public interest in maintaining the exemption outweighed the public interest in disclosing 
the information. 
 
113/21 EMERGENCY SERVICES MOBILE COMMUNICATIONS PROJECT (ESMCP) UPDATE - The 
Director of Service Support submitted a report updating the Authority on the Emergency Services Mobile 
Communications Programme (ESMCP). 
 
 Resolved - That the report be received.  
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114/21 URGENT ITEM: FIREFIGHTERS’ PENSIONS REMEDY - IMMEDIATE DETRIMENT GUIDANCE 
UPDATE - It was agreed by the Chairperson for this item to be treated as urgent in order to consider the 
Pension Board’s recommendations from its meeting of 12 July (Minute 23/21 refers): 
 

Recommended -  
 
(b) that the Authority offer welfare support to Scheme members affected ahead of the agreement of 
a national framework for the application of the Sargeant/McCloud remedy, and 
 
(c) that the Authority reconsiders its decision with regard to the implementation of the Home Office’s 
updated Immediate Detriment Guidance. 
 
At its meeting of 25 June 2021 the Authority considered the report ‘Firefighters’ Pensions Remedy - 

Immediate Detriment Guidance Update’ (Minute 95/21 refers) and Resolved - That the report be received. 
 
 Resolved - (a) That the decision of the Authority on 25 June (Minute 95/21 refers) be upheld, and  
 
  (b) that the Authority offers welfare support to Scheme members affected ahead of the 
agreement of a national framework for the application of the Sargeant/McCloud remedy. 
 
 
 


