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            DE        FIRE  

To: Members of the Fire Authority   Enquiries to: Gareth Naidoo  
Email: gareth.naidoo@eastriding.gov.uk 

Tel. Direct: (01482) 393206 
Date: 31 January 2020 

 
Dear Member 
 
I hereby give you notice that a meeting of HUMBERSIDE FIRE AUTHORITY will be held on 
MONDAY, 10 FEBRUARY 2020 at 10.30AM at HUMBERSIDE FIRE & RESCUE SERVICE 
HEADQUARTERS, SUMMERGROVES WAY, KINGSTON UPON HULL, HU4 7BB.  
 
The business to be transacted is set out below. 
 
Yours sincerely 

 
Mathew Buckley 
Monitoring Officer & Secretary to Fire Authority 
 
Enc. 
 

 
 

UUUA G E N D A 
 

 

Business 
Page 

Number Lead 
Primary Action 

Requested 

1. Apologies for absence - 
Secretary/ 

Monitoring Officer 
To record 

2. Declarations of Interest 
 (Members and Officers) 

- 
Secretary/ 

Monitoring Officer 

To declare and 
withdraw if 
pecuniary 

3. Minutes of meeting of the Authority 
held on 6 December 2019 

(pages 1 -10) Chairperson To approve 

4. Questions by Members  - 
Secretary/ 

Monitoring Officer 
To receive 

5. Petitions and Deputations  - 
Secretary/ 

Monitoring Officer 
To receive 

6. Communications - 
Chairperson & 

Secretary/ 
Monitoring Officer 

To receive 

7. Draft Minutes of Governance, 
Audit and Scrutiny Committee -  
24 January 2020 

(pages 11 - 16) 
Chairperson of 

Committee 
To receive 

8. Draft Minutes of Pension Board - 
27 January 2020 (pages 17 - 19) 

Chairperson of 
Committee 

To receive 



*1 - Paper previously before Governance, Audit and Scrutiny Committee or Pension Board 
*2 - Further details are accessible via an electronic link alongside the agenda papers on the Fire Authority’s website 
 (www.humbersidefire.gov.uk/fire-authority/fire-authority-documents) 

Business 
Page 

Number Lead 
Primary Action 

Requested 

9. Audit Strategy Memorandum*1 (pages 20 - 37) External Audit (Mazars) To approve 

10. Management Accounts 2019/20 - 
Based on Period Ending 31 
December 2019*1*2 

(pages 38 - 39) 
 

Executive Director of 
Corporate Services/ 

S.151 Officer 

To receive 
 

11. 2020/21 Precept and Medium-
Term Financial Plan 2020/21 to 
2023/24 

(pages 40 - 86) 
 

Executive Director of 
Corporate Services/ 

S.151 Officer 
To approve 

12. Fees and Charges 2020/21 (pages 87 - 92) 

Executive Director of 
Corporate Services/ 

S.151 Officer & Deputy 
Fire Officer/ Executive 

Director Service 
Delivery 

To approve 

13. Composition of Humberside Fire 
Authority - Update 

Verbal 
Secretary/ 

Monitoring Officer 
To receive 

14. Members’ Allowances 2020/21 (pages 93 - 98) 

Secretary/ 
Monitoring Officer & 
Executive Director of 
Corporate Services/ 

S.151 Officer 

To approve 
 

15. Howden Fire Station - Update 
on Re-Development Options 

(pages 99 - 
108) 

Director of Service 
Delivery Support & 

Head of Joint Estates 
Service 

To approve 

16. Bransholme Fire Station CPU 
‘Blue Light’ Collaboration 

(pages 109 - 
120) 

Director of Service 
Delivery Support & 

head of Joint Estates 
Service 

To approve 

17. Service Improvement Plan (SIP) 
Update 

Verbal 
Director of Service 

Improvement  
To receive 

B EXEMPT BUSINESS 

The Authority is asked to consider excluding the press and public from the meeting during consideration 
of the following item on the grounds that it is likely to involve the disclosure of exempt information as 
defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972. In making its 
decision, the Fire Authority is asked to confirm that, having regard to all circumstances, it is satisfied that 
the public interest in maintaining the exemption outweighs the public interest in disclosing the 
information. 

18. East Hull Fire Station 
Closedown - Update  

(pages 121 - 
122) 

Director of Service 
Delivery Support & 

Head of Joint Estates 
Service 

To approve 

 
Under the Openness of Local Government Bodies Regulations 2014 members of the public may film, record, take photographs or use 
social networking during Authority and committee meetings that are open to the public. The Monitoring Officer/Secretary kindly requests 
advance warning from anyone wishing to film, record or take photographs during open meetings so that suitable provision can be made. 

 

http://www.humbersidefire.gov.uk/fire-authority/fire-authority-documents


HUMBERSIDE FIRE AUTHORITY 

6 DECEMBER 2019 

PRESENT: 

Representing East Riding of Yorkshire Council: 

Councillors Chadwick, Davison, Fox, Jefferson, Smith and West 

Representing Hull City Council: 

Councillors Dad, Nicola and Randall  

Representing North East Lincolnshire Council: 

Councillors Barfield and Swinburn 

Representing North Lincolnshire Council: 

Councillors Briggs (Chairperson), Grant and Sherwood 

Officers of Humberside Fire & Rescue Service 

Chris Blacksell - Chief Fire Officer & Chief Executive, Phil Shillito - Deputy Chief Fire 
Officer/Executive Director Service Delivery, Kevin Wilson - Executive Director of Corporate 
Services/Section 151 Officer, Paul McCourt - Director of Service Delivery, Steve Topham - 
Director of Service Delivery Support, Niall McKiniry - Director of Service Improvement, 
Miriam Heppell - Director of People and Development, Mathew Buckley - Monitoring 
Officer/Secretary and Gareth Naidoo - Committee Manager 

Independent Co-opted Members of the Governance, Audit and Scrutiny Committee 

Doug Chapman (presented Minute 91/19) and Andrew Smith were in attendance as 
observers.  

The meeting was held at the Humberside Fire and Rescue Service Headquarters. 

The meeting commenced at 10.30am. 

85/19 APOLOGIES FOR ABSENCE - Apologies for absence were submitted from Councillors 
Bryan, Chambers, Green, James, McMurray, Mumby-Croft, Shepherd and Singh, and from 
Keith Hunter - Police and Crime Commissioner. 

86/19 DECLARATIONS OF INTEREST - There were no declarations. 

87/19 MINUTES - Resolved - That the minutes of the meeting of the Authority held on 25 October 
2019 be received as a correct record and signed by the Chairperson. 

88/19 QUESTIONS BY MEMBERS - There were no questions. 

89/19 PETITIONS AND DEPUTATIONS - No petitions or requests for a deputation had been 
received. 

90/19 COMMUNICATIONS - The following communications were received: 

(i) England Fire and Rescue Service Rugby Union - The Deputy Chief Fire
Office/Executive Director Service Delivery welcomed Mark Thomas, Lucy Taylor and
Cassie Milestone to the meeting and congratulated them on their recent representation
for England Fire and Rescue Service Rugby Union for men and women respectively.

Agenda Item No. 3 
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(ii) Humberside Fire Authority and Police & Crime Commissioner Finance
Collaboration - Further to the Authority’s resolution at its meeting of 25 October 2019
(Minute 83/19 refers), the Police and Crime Commissioner, following a recommendation
from the Police and Crime Panel, had approved the decision for the Executive Director
of Corporate Services/S.151 Officer for the Authority to also fulfil the Office of Police and
Crime Commissioner’s Section 151 Officer role.

91/19 GOVERNANCE, AUDIT AND SCRUTINY (GAS) COMMITTEE - Doug Chapman, 
Chairperson of the Governance, Audit and Scrutiny Committee, presented the draft minutes of the 
meeting of the Committee held on 11 November 2019, drawing Members’ attention to the following 
item: 

(i) External Audit Progress Report (Minute 52/19 refers);
(ii) Internal Audit Progress Update (Minute 53/10 refers);
(iii) Performance And Risk Report (Second Quarter 2019) (Minute 54/19 refers);
(iv) Absence Management Report (Second Quarter 2019) (Minute 57/19 refers);
(v) Training, Promotion and Development Of Operational and Non-Operational Staff

(Minute 62/19 refers)
(vi) Effectiveness of The Cost Recovery Model for Emergency Medical Response (Minute

65/19 refers)

Resolved - That the draft minutes of the Governance, Audit and Scrutiny (GAS) Committee 
held on 11 November 2019 be received.  

92/19 TREASURY MANAGEMENT MID-YEAR REPORT 2019/20 - The Executive Director of 
Corporate Services/S.151 Officer submitted a report that updated the Authority on its treasury 
management activities for the first half of the financial year 2019/20. 

The Authority’s temporary investments totalled £13.2m as of 30 September 2019, with a 
further £15,000 in the Authority’s Special Interest Bearing Account (SIBA). The Authority had not 
taken any short-term borrowing in the first six months of the year and was unlikely to undertake 
short-term borrowing in the second half of the financial year. 

The Authority’s level of borrowing was £14.6m as at 30 September 2019, with an equated 
average rate of interest payable at 4.07 percent. An expected £635,000 of interest was projected to 
be payable on external debt for 2019/20.  

The Authority had not undertaken any new long-term borrowing so far this financial year but 
this position would be reviewed in the second half of the financial year against the backdrop of 
interest rate changes and projections. 

Appendix 1 of the report detailed the Prudential Indicators agreed by the Authority at its 
meeting of 15 March 2019 and showed for comparison the actual figures as of 30 September 2019. 
During the period April to September 2019, the Authority operated wholly within the limits approved. 

The S.151 Officer considered the current capital programme to be affordable and sustainable 
with the revenue effects of capital investment built into the Medium-Term Financial Plan. Through 
the Medium-Term Financial Planning Process the Authority had ensured alignment of its capital 
resources to key strategic priorities. 

External debt was currently £15.6m below the agreed authorised limit for 2019/20 and the 
maturity structure for both borrowing and investments remained within the approved upper and lower 
limits. Subsequent borrowing or re-scheduling would take into account prevailing interest rates on 
offer from the Public Works Loans Board, the current maturity structure of loans, balanced with the 
need to reduce capital risk by maintaining prudently low levels of cash-balances. 

The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 59/19 refers). 
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 Resolved - That the report be received 
 
93/19 FINANCIAL PLANNING 2020/21 - The Executive Director of Corporate Services/S.151 
Officer submitted a report of the Authority’s Revenue Budget for the period 2020/21 onwards. 
 
 The current financial position of the Authority was sound but there would continue to be 
significant challenges to this in the medium-term from what was now a very uncertain financial 
planning environment. 
 
 The report set out the Service’s financial planning through to 2023/24 and the assumptions 
applied to arrive at the position shown. The requirement to make some further efficiencies would 
continue into the medium-term. 
 
 The report also set out the likely timescales for the precept/council tax consultation for 
2020/21. The assumption was that the two percent level would be in place for 2020/21 so after the 
release of the Provisional Local Government Finance Settlement in December or early January a 
council tax/precept consultation for 2020/21 would commence. The consultation would be web-
based with articles in the local press and on social media to highlight the process. 
 
 Resolved - That the report be received. 
 
94/19 CAPITAL PROGRAMME 2020/21 ONWARDS - VEHICLES, ESTATES AND 
INFORMATION COMMUNICATIONS AND TECHNOLOGY (ICT) - The Director of Service Delivery 
Support submitted a report that set out the proposed capital programme for vehicles, estates and 
ICT for 2020/21 onwards. 
  
 A detailed review of the vehicle replacement programmes, had seen £2.1m re-allocated from 
2022/23 into 2023/23 onwards. This reflected the Service’s commitment to maximising the use of 
assets in keeping with our Strategic Plan and requirement under Her Majesty’s Inspectorate of 
Constabulary and Fire & Rescue Services (HMICFRS). This was mainly attributed to extending the 
life of frontline appliances, as well as the analysis of vehicle condition reports; those results had 
shown that Scania chassis were lasting longer than other chassis used in the past. 
 
 Further work was also being undertaken around carbon neutral vehicles. It was likely in the 
short/mid-term this would result in an increase in capital funding against a longer-term saving. A 
specific report detailing the finding of this work would be submitted to the Authority in due course. 
 
 The Joint Estates Service (JES), formed by the merger of estate teams from the Service and 
Humberside Police was now in its second year of operation. Although there was some initial slippage 
on the delivery of the estate’s capital programme, detailed planning stages across the majority of 
schemes were now either complete or nearing completion with a number of schemes having now 
commenced on site or scheduled to do so early in the New Year. An additional allocation of £260,000 
had been included within the programme to facilitate a number of ‘spend to save’ schemes, including 
replacement of inefficient boiler and heating systems across the estate and a lighting upgrade at 
Service Headquarters. 
 
 The core Information Communications Technology (ICT) Replacement Programme had 
been brought together with the agile/flexible working programme to ensure that replacement 
equipment was agile ready. This meant that the maximum use and value could be obtained from all 
ICT equipment. It was noted that the move to hosted systems meant that great pressure was being 
placed on the revenue budget releasing pressure moving forward on the capital budget. 
 

If approved, the capital programme for Vehicles, Estates and ICT for 2020/21 onwards would 
be incorporated into the Medium-Term Financial Plan 2020/21 to 2023/24 for consideration by the 
Authority at its meeting of 10 February 2020. 
 
 Resolved - That the Capital Programme for Vehicles, Estates and Information 
Communications Technology (ICT) 2020/21 be approved and incorporated into the Medium-Term 
Financial Plan 2020/21 - 2023/24 for consideration at the meeting of the Authority on 10 February 
2020. 
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95/19 SERVICE PERFORMANCE AND RISK REPORT - END OF THE 2ND QUARTER 2019-
2020 (1 JULY 2019 - 30 SEPTEMBER 2019) - The Director of Service Improvement submitted a 
report summarising the Service’s performance in the second quarter of 2019/20.  
  

A summary of all key performance were detailed at Appendix 1 of the report. The following 
performance issues of note had arisen during this reporting period.  
 

Prevention Performance 

Accidental Dwelling Fires  5.4% below 3 year average. 

Other Accidental Fires (exc. Vehicles) 25.8% above 3 year average. 

Deliberate Primary Fires 4.7% above 3 year average. 

Deliberate Secondary Fires 1.8% above 3 year average. 

Automatic Fire Alarms 5.3% below 3 year average. 

Fatalities 0 fatalities (aspirational target 0)  

Injuries 14 injuries (aspirational target 0)   

Response  Performance 

First engine response 7.54% better than target 

Second engine response 11.13% better than target 

 
 Accidental Dwelling Fires (ADFs) - the number of accidental fires to the end of Quarter 2 
is 5.4% below the 3-year average. It was 13.5% above the 3-year average for the same period last 
year. However, the number of incidents rated as high severity to the end of Quarter 2 was still low 
as can be seen in Appendix 2. 
 

Deliberate Secondary Fires - Deliberate secondary fires were 1.8% above the 3-year 
average. In Quarter 2 last year they were 31.6% higher than the 3-year average. 
 

Deliberate Primary Fires - Deliberate Primary Fires are 4.7% above the 3-year average. In 
Quarter 2 last year they were 2.6% higher than the 3-year average. 
 

Automatic Fire Alarm false alarm calls (AFA) - The number of false alarms in commercial 
premises is 5.3% below the 3-year average. 
 

Other Accidental Fires (excluding vehicles) - Other Accidental Fires (Excluding vehicles) 
are 25.8% above the three-year average this quarter. 

 
Notable developments were given on the following in Strategic Projects: 
 

 East Coast and Hertfordshire Control Room Project 

 The Ark Flood Preparation and Response Centre 

 Rota and Availability System 
 

 It was requested that Members receive a future brief on the risk model and severity index in 
due course. 

 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 54/19 refers). 
 
 Resolved - That the report be received. 
 
96/19 HEALTH, SAFETY AND ENVIRONMENTAL QUARTERLY REPORT - 2ND QUARTER 
2019/20 (JULY - SEPTEMBER 2019) - The Director of Service Improvement submitted a report 
summarising the health and safety data for the second quarter of 2019/20.  
 

 This was the second Quarter 2019/20 report on Health, Safety and Environment.  Appendix 
1 of the report provided a summary of the statistical data. 
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 During the reporting period there were 21 incidents recorded that resulted in some form of 
personal injury compared to 29 for the same period last year. This was a significant decrease of 
almost 28 percent. It was also well below the three-year rolling average of 26.3 for Quarter 2. Even 
more reassuringly, it is the lowest number of reported injuries or ill-health for quarter two in the last 
three years (Fig 3). 
 
 Due to the make-up of the workforce, the majority of the reported injuries, 62%, were incurred 
by full-time firefighters. This was representative of the Service’s employment profile and the more 
hazardous nature of the activities carried out by operational staff. 
 
 As could be seen from the three-year rolling average, the longer-term accident trend was 
falling. Training and routine activities made up the top two highest number of the total injuries 
reported with eight and seven respectively. Injuries arising from fire and physical training had 
reduced in comparison with last year’s Quarter 2, with those from special services remaining the 
same. 
 
 The only activity area showing an increase in reported injuries was Road Traffic Collisions 
(RTC) with a rise from zero to 1. Near miss reporting had decreased by just over 37 percent but at 
31 for the quarter it was still notably higher than the number of reported accidents (21), which in 
itself was a positive indicator of a proactive and responsible safety culture.  

 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 55/19 refers). 
 
 Resolved - That the report be received. 
 
97/19 OPERATIONAL ASSURANCE REPORT - 2ND QUARTER 2019/20 (JULY - SEPTEMBER 
2019) - The Director of Service Improvement submitted a report summarising the operational 
assurance data for the second quarter of 2019/20.  
 

This was the second Quarter 2019/20 report on Operational Assurance (OA). Appendix 1 of 
the report provided a summary of the statistical data. 
 

The quality of information gathered from all types of debriefs had improved significantly 
through increased education and awareness of assessors. This had enabled a much greater 
understanding of the importance of capturing learning in order to continually improve firefighter 
safety.  
 

Each assessment undertaken was broken down into three key areas: safety critical; areas of 
concern; and exceptional practice. Safety critical reporting reduced by 45 percent (9 to 5) and area 
of concern reporting reduced by 46 percent (100 to 54). Exceptional practice reporting saw the most 
dramatic change with a 55 percent increase in reporting (130 to 202). The reduction in safety critical 
and areas of concern along with an increase in exceptional practices would indicate that the Service 
was performing well operationally, however, it had also to be considered that not all safety critical 
and areas of concern were reported and that people were more likely to report when they had 
performed well than when they had potentially put themselves or others in danger.  
 

The utilisation of appliance CCTV to assure four operational incidents had highlighted an 
area of concern around the lessons learnt from “Beverley Road”, however, the majority of incidents 
had been managed in accordance with the principles of National Operational Guidance and the 
Service’s standard operating procedures. A number of positive practices had been identified and 
supported ongoing work in promoting best practice through the Operational Assurance of incidents. 
 

Over this reporting period, one thematic review concluded and collated. The review of correct 
Personal Protective Equipment (PPE) worn by appliance drivers came to an end on 31 July 2019. 
Operational Assurance had been monitoring whether PPE was being donned within an appropriate 
timescale and was appropriate for the task being carried out at incidents and exercises. A total of 
49 thematic review completions and 18 CCTV reviews took the total activity to 67.  
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As the Service planned to visit watches and stations in order to promote the Operational 
Assurance process. The drivers’ PPE review results would be part of the agenda for those visits as 
the Service looked to operational staff to ensure that procedures were being adhered to. 
 

One of the most prominent learning outcomes from this review was the noticeable deficiency 
in exercise returns. Similarly, also reflected on was the fact that the thematic review section was 
completed on only 49 percent of Operational Assurance assessments. In order to rectify this, the 
Service would continue to communicate with responsible managers and operational staff through 
various pathways. This would include: Operational Assurance notices on PDRPro; emails to 
operational staff and visiting stations to provide more information to crews on the work that was 
carried out by the Operation Assurance section. A wider review of the approach to Operational 
Assurance would be carried out over the coming months to ensure that the Service was operating 
in an effective way and making the best use of technology. 
 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 56/19 refers). 
 
 Resolved - That the report be received. 
 
98/19 STAFF PAY AWARDS - ANNUAL UPDATE - The Director of People and Development 
submitted a report that outlined the pay position of all of the staff groups the Service employed, 
including current arrangements and awards made over the previous five years for comparison.   
  

It is considered important that the HFA had a transparent and detailed view of staff pay and 
how that was changing over time in order that they might contextualise other reports to the Authority 
in respect of efficiencies and new ways of working and be able to better place the Service in the 
wider public sector service providers in terms of their own and/or home Authority experience.  
  
 The report noted: 
 

(a) That Grey book staff had accepted a pay increment of 2 percent for 2019/20 from the 
National Employers (NJC) Grey Book;  

  
(b) That Green book staff had accepted a pay increment equivalent to 2 percent for 

2019/20 from the National Employers (NJC) Green Book;  
   
(c) That Gold book staff had accepted a pay increment of 2 percent for 2019/20 from the 

National Employers (NJC) Gold Book. 
 

The ‘twin track’ approach allowed Gold Book staff to negotiate pay awards locally with their 

employing authorities in addition to and/or separately from the national arrangements. This 

mechanism was originally introduced to allow for an opportunity to even out the wide variance in 

Brigade Manager pay around the country which often disadvantaged those at the lower end of the 

pay scales when accepting nationally negotiated, annual percentage increments.  

 

The Authority would be receiving separately the annual Pay Policy Statement 2020/21 for 
approval at its March 2020 meeting. 
 
 Resolved - That the report be received. 
 
99/19 ABSENCE MANAGEMENT REPORT - The Director of People and Development submitted 
a report summarising absence management data for the second quarter of 2019/20. 

 
Table 1 
 

 Sum of 
Days Lost 

Establishment Average 
Duty Days 
Lost per 
person 

2019/20 
annual 

target per 
person 

YTD 
(annual 

divided by 
12 x current 

6



month 
number 

Control 317 29.5 10.75 8.70 4.35 

Fire Staff 1175.43 174.82 6.72 10.00 5.00 

On Call 556.20 343 1.62 7.00 3.5 

Full Time 1846 468 3.94 7.00 3.5 

total 3894.63 1015.32 3.84   

 
Table 1, as above, showed the performance during this period against target by staff group 

with one staff group being significantly below target and one area of focus above target due to long 
term absence in that area. 
 

Whilst the level of absence in control was a concern this was due to a small amount of staff 
having long term absence issues which were progressively being worked through. As there were 
only 29.5 staff on the Control establishment, long term absence could quickly skew the figures 
disproportionately. The new Head of Occupational Health had now commenced and was already 
providing additional support to that area. 

 
 Table 2 
  

 2nd Quarter 2nd Quarter 2nd Quarter Target attendance 

 2017/18 2018/19 2019/20  

Full time 95.86% 96.55% 95.69% 95% 

Control 90.71% 97.75% 88.26% 95% 

Fire Staff 94.21% 96.53% 94.85% 97% 

 
It was, however, important to note that during this quarter, as shown in Table 2 above, 95.7 

percent of Full Time Firefighters and 94.85 percent of Fire Staff achieved full attendance. 
 

The Service continued to support staff experiencing mental health conditions with initiatives 
such as the Blue Light Champions, Critical Incident Support and publicising potential internal and 
external routes where staff might seek support.  It was also anticipated that the recent training and 
promotion of the zero tolerance to bullying campaign might also help to identify and address 
situations which were leading to mental health issues in the Service. 
 

The Case Review Board continued to show real progress in encouraging consistent 
management of absence and empowering managers to both seek support and manage their own 
local absence issues more appropriately and effectively.        
 

In comparison of absence in the same period last year with this year, whilst there were 
concerns about the increase in long term absence, this was being addressed.  Long term absence 
tended to be cyclical and was often complex to manage. At the point in the year with which data was 
compared, a number of previous long term absentees had recently exited the Service on ill health 
grounds, thus improving the overall absence figures at that time. The Service was now supporting a 
number of further staff through long term health issues; 70 percent of the absence issues during this 
period had been long term in nature. 
 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 57/19 refers). 
 
 Resolved - That the report be received. 
 
100/19 WORKFORCE PLAN - The Director of People and Development submitted a report that 
updated on the development of the Workforce Plan. 
 
 In 2018 a new Workforce Planning Framework was introduced.  This laid out the mechanisms 
for developing and refreshing a robust and effective Workforce Planning system and process. This 
Workforce Plan had been developed as a live, working document that would evolve over time. 
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 The Workforce Plan was reviewed quarterly and on an on-going basis, with an annual refresh 
of the document itself. There were a number of key issues coming from the data as it was emerging 
in the developing plan, not least the impact of the McCloud pension case. 
 
 Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) had 
highlighted some issues for workforce and succession planning, of which some solutions by the 
Service had been proposed. 
 
 A significant anticipated attrition rate was due to expected by the retirements of staff, at all 
levels and across all staff groups, over the period covered by the Workforce Plan. This was likely to 
be increased by the outcomes of the national Employment Tribunal on 18 December 2019. 
 
 The Service continued to have recruitment challenges for On-Call staff, in rural areas where 
5-minute response time to the station was geographically challenging. 
 
 The extension to the Chief Fire Officer/Chief Executive’s contract of employment to 15 
October 2022, as previously agreed by the Authority, was noted. 
 

A wider range of recruitment and succession solutions (to operational posts) would need to 
be developed over the next year to prepare the Service to maintain the current provision following 
potential increased volume in retirements. 
 
 Resolved - (a) That the report be received, and 
 
   (b) that the Authority endorses the principle of re-engagement of staff as one 
methodology to support efficient workforce planning. 
 
101/19 INTEGRATED RISK MANAGEMENT PLAN (IRMP) 2018-21 CONSULTATION 
OUTCOMES - The Director of Service Improvement submitted a report that detailed the outcomes 
of the Integrated Risk Management Plan (IRMP) 2018-21 consultation exercise. 
 
 The production of an IRMP was a statutory requirement within the Fire and Rescue National 
Framework 2018. It was a living document which described the risk in the Service area and detailed 
how the Service organised itself to manage and respond to those risks.  
 
 At the meeting of the Authority of 29 July 2019 it was approved for a six-week public 
consultation to commence a consultation exercise on the draft IRMP, focussing around five specific 
questions. The time period was extended to eight weeks to incorporate engagement opportunities 
occurring over the summer period. 
 
 The IRMP and Strategic Plan were key reference documents for Her Majesty’s Inspectorate 
of Constabulary and Fire & Rescue Services (HMICFRS) inspection team and specific reference 
was made to the IRMP throughout the 2018 Inspection Report.   
 
 It was particularly pleasing to note that a high number of respondents had looked at the IRMP 
document and provided informed views and suggestions for consideration. Members were assured 
that the rich level of information provided by respondents (29 pages) had been reviewed and a 
number of content changes had been made as a result. In addition, the process of asking focussed 
questions regarding potential changes to delivery, or future planning considerations, provided both 
Officers and Members with intelligence regarding the general views of the community and something 
of a mandate should this proceed.  
 
 Resolved - That the revised Integrated Risk Management Plan (IRMP) 2018-21 be approved 
for publication. 
 
102/19 HER MAJESTY’S INSPECTORATE OF CONSTABULARY AND FIRE & RESCUE 
SERVICES (HMICFRS) CONSULTATION RESPONSE - The Director of Service Improvement 
submitted a report that sought the Authority’s retrospective approval of the response provided to 
HMICFRS on its public consultation for the proposed Fire and Rescue Service inspection 
programme and framework for 2020/21. 
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 On 22 October 2019, HMICFRS opened a public consultation for the proposed Fire and 
Rescue Service inspection programme and framework for 2020/21, with a return date for responses 
of 29 November 2019. Due to the date range for the consultation exercise, Members received a 
presentation of the draft consultation response to HMICFRS at its Member Day held 22 November 
2019. Members subsequently approved the responses, as detailed at paragraph 8 of the report, for 
submission to HMICFRS. 
 
 Resolved - That the Authority endorses the Service’s consultation response to Her Majesty’s 
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) on its public consultation for 
the proposed Fire and Rescue Service inspection programme and framework for 2020/21. 
 
103/19 SERVICE IMPROVEMENT PLAN (SIP) - The Director of Service Improvement submitted a 
verbal report updating Members on progress being made against the Service Improvement Plan 
(SIP). 
 

Of the 17 areas identified for improvement by Her Majesty’s Inspectorate of Constabulary 
and Fire & Rescue Services (HMICFRS), some were relatively simple to address and others, such 
as those relating to organisational culture, would require more time and effort.  

 
Members were given assurance that the Service was on target to meet its action set out in 

the SIP. 
  
 Resolved - That the update be received. 
 
104/19 THE GRENFELL TOWER INQUIRY - NOVEMBER 2019 - The Director of Service Delivery 
Support submitted a report that informed the Authority of the findings of The Grenfell Tower Inquiry: 
Phase 1 report, published on 30 October 2019. 
 
 The Prime Minister announced on 15 June 2017 a Public Inquiry into the fire at Grenfell 
Tower on the night of 14 June 2017. Chaired by Sir Martin Moore-Bick the Inquiry’s first phase report, 
The Grenfell Tower Inquiry: Phase 1 was published and released on 30 October 2019. 
 
 The Phase 1 report included 46 specific recommendations which were captured within a 
number of sub-headings. Phase 1 of the Public Inquiry had taken 26 months from the formal set up 
to the report release, with Phase 2 starting in early 2020 and expected to be as detailed.  
 
 The Phase 1 recommendations were wide reaching, with impacts across the whole of the 
Service, as well as partner organisations. It was anticipated that there would be an increased level 
of workload across parts of the Service including (but not limited to):  
 

(i) Organisational Development;  
(ii) Operational Training;  
(iii) Health and Safety;  
(iv) Emergency Preparedness; 
(v) Public Safety and;  
(vi) Service Delivery.  

 
 It was envisaged that The Grenfell Tower Inquiry: Phase 1 report would be included as a 
basis for content within any future Her Majesty’s Inspectorate of Constabulary and Fire & Rescue 
Services (HMICFRS) inspection within all Fire & Rescue Services.  
 
 The National Fire Chiefs Council (NFCC) had provided an update regarding their work in line 
with the Phase 1 report. The NFCC had asked that any FRS considering the recommendations, that 
any subsequent solutions are taken forward collectively to avoid duplication.  
 
 Some recommendations were already progressing at NFCC, for example a Government-led 
steering group on stay put and emergency evacuation, the NFCC Operations Committee looking at 
Smoke Hoods and a foundation document for Service Control Operations.   
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A Fire Authority Member Day presentation was given in November 2019 to provide a more 
detailed update on The Grenfell Tower Fire: Phase 1 report and subsequent recommendations. 
Following this Members took assurance that the Service was progressing well with the work 
identified within the recommendations from report but also noted the inevitable increased demand 
on Service resources in progressing its position in line with report recommendations.  

Resolved - (a) That the report be received, and 

(b) that the Authority takes assurance of the progress being made by the Service
in the work identified within the recommendations from The Grenfell Tower Inquiry: Phase 1 report. 

105/19 EAST COAST AND HERTFORDSHIRE CONTROL ROOM (ECHCR) PROJECT UPDATE 
- The Director of Service Improvement submitted a verbal report that updated Members on the East
Coast and Hertfordshire Control Room (ECHCR) Project.

The ECHCR was a collaborative Command and Control IT system with three other Fire and 
Rescue Services (Lincolnshire, Norfolk and Hertfordshire) went live on 26 November 2019. At its 
Member Day in October, Authority Members received a detailed appraisal of the project. Whilst still 
early in the live phase, the project already demonstrated greater efficiency, effectiveness and 
resilience for the Service. Once the Lincolnshire and Norfolk Fire & Rescue Services also go live in 
mid to late January 2020, it was envisaged that the ECHCR project would be removed from the Risk 
Register.  

Resolved - That the update be received. 

106/19 EXCLUSION OF THE PRESS/PUBLIC - Resolved - That the press and public be excluded 
from the meeting for consideration of the following item on the grounds that it  involves the likely 
disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972.  

In making its decision the Authority confirmed that having regard to all the circumstances it 
was satisfied that the public interest in maintaining the exemption outweighed the public interest in 
disclosing the information. 

107/19 EU EXIT UPDATE - The Chief Fire Officer/Chief Executive provided a verbal update on the 
Service’s operational planning prior to the UK leaving the European Union. 

Resolved - That the update be received. 

Meeting closed at 11.55am. 
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HUMBERSIDE FIRE AUTHORITY  
 

GOVERNANCE, AUDIT AND SCRUTINY COMMITTEE 
 

24 JANUARY 2020 
 
PRESENT:  Independent Co-opted Members Mr D Chapman (Chairperson), Mr M Allingham 
Mrs P Jackson, Mr A Smith, Mrs M Thomlinson and Mr C Vertigans 
 
 Councillors Briggs and Green attended as observers. 
 
 Miriam Heppell - Director of People and Development, Paul McCourt - Director of 
Service Delivery, Niall McKiniry - Director of Service Improvement, Steve Topham - Director 
of Service Delivery Support, Simon Rhodes - Head of Corporate Assurance, Shaun Edwards 
- Finance Manager, Mathew Buckley - Monitoring Officer/Secretary, Samm Campbell - 
Committee Manager, David Robinson - Internal Audit (TIAA), Gavin Barker - External Audit 
(Mazars)  and Ross Woodley - External Audit (Mazars) were also present.  
 
 The meeting was held at the Humberside Fire and Rescue Service Headquarters, 
Kingston upon Hull. Meeting commenced at 10.00 a.m.  
 
 PROCEDURAL  
 
1/20 APOLOGIES FOR ABSENCE - Apologies for absence were received from 
Mr J Doyle. 
 
2/20 DECLARATIONS OF INTEREST - There were no declarations of interest. 
 
3/20 MINUTES - Resolved - That the minutes of the meeting of the Committee held on    
11 November 2019 be confirmed as a correct record. 
 
4/20 MATTERS ARISING FROM THE MINUTES, OTHER THAN ON THE AGENDA - 
There were no matters arising from the minutes. 
 
 GOVERNANCE 
   
5/20 UPDATE: MATTERS ARISING/FEEDBACK FROM FIRE AUTHORITY - The 
Monitoring Officer/Secretary provided a verbal update summarising the consideration given 
by the Authority at its meeting on 6 December 2019 to the draft minutes of the meeting of the 
Committee held on 11 November 2019 and also provided feedback on other items 
considered by the Fire Authority at its meeting of 6 December 2019.  
 
  Resolved -  That the update be received. 
 
 AUDIT 
 
6/20 EXTERNAL AUDIT PROGRESS REPORT - Gavin Barker and Ross Woodley 
(Mazars) presented a report summarising the external audit strategy for the year ending 
3 March 2020. 
 

The external audit strategy for 2019/20 was similar to that for 2018/19 as it had 
worked well and no new significant risks had been identified. The audit was due to conclude 
in July 2020. The strategy identified three significant risks: management override of controls; 
property, plant and equipment valuation; and defined benefit liability valuation. Management 
override of controls was a mandatory consideration for every audit as it represented the 
greatest risk for fraud in any organisation. The Audit Strategy Memorandum summarised 
these as follows: 
 

                       Agenda Item No. 7 
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SignificantrisksDescription of risk Planned response 

1 Management override of controls 
Management at various levels within an organisation 
are in a unique position to perpetrate fraud because of 
their ability to manipulate accounting records and 
prepare fraudulent financial statements by overriding 
controls that otherwise appear to be operating 
effectively. Due to the unpredictable way in which such 
override could occur there is a risk of material 
misstatement due to fraud on all audits.  

We plan to address the management 
override of controls risk through 
performing audit work over accounting 
estimates, journal entries and significant 
transactions outside the normal course of 
business or otherwise unusual. 
We will use a computer audit analytical 
technique (CAAT) to efficiently identify 
journals with risk characteristics and test 
100% of such adjustments to the financial 
ledger. 

2 Property, plant and equipment valuation 
The financial statements contain material entries on 
the Balance Sheet as well as material disclosure notes 
in relation to the Authority’s holding of PPE. Although 
the Authority uses a valuation expert to provide 
information on valuations, there remains a high degree 
of estimation uncertainty associated with the 
revaluation of PPE due to the significant judgements 
and number of variables involved in providing 
revaluations. We have therefore identified the valuation 
of PPE to be an area of significant risk. 

We plan to address this risk by considering 
the Authority’s arrangements for ensuring 
that PPE values are reasonable and will 
engage our own expert to provide data to 
enable us to assess the reasonableness of 
the valuations provided by the external 
valuer. We will also assess the 
competence, skills and experience of the 
valuer.  
We plan to discuss methods used with the 
valuer and examine test valuations. We 
will use indices provided by our own expert 
to confirm the assets not revalued are 
unlikely to have materially changed in 
value. We will test a sample of 
revaluations in year to valuation reports 
and supporting calculation sheets and 
ensure the calculations are correct and 
source data agrees with floor plans. 

3 Defined benefit liability valuation 
The financial statements contain material pension 
entries in respect of retirement benefits. The 
calculation of these pension figures, both assets and 
liabilities, can be subject to significant volatility and 
includes estimates based upon a complex interaction 
of actuarial assumptions. Moreover, in 2019/20 the 
local government pension assets and liabilities are 
subject to triennial revaluation. This results in an 
increased risk of material misstatement. 

We will discuss with key contacts any 
significant changes to the pension 
estimates. In addition to our standard 
programme of work in this area, we will 
evaluate the management controls you 
have in place to assess the 
reasonableness of the figures provided by 
the Actuary and consider the 
reasonableness of the Actuary’s output, 
referring to an expert’s report on all 
actuaries nationally. 
We will review the appropriateness of the 
key assumptions included within the 
valuations, compare them to expected 
ranges and review the methodology 
applied in the valuation. We will consider 
the adequacy of disclosures in the 

financial statements. 
We will also seek assurance from the audit 
of East Riding Pension Fund. 

 
 No significant risks had been identified in relation to the value for money conclusion 
and the Service’s financial reserves were appropriate and safe. Overall materiality was 
projected to be £1.372m, but this would be reassessed when the Service produced its year-
end accounts. 
 
 Mazars informed the Committee that the Audit Strategy Memorandum would be 
revised ahead of its receipt by the Fire Authority on 10 February 2020 to reflect the 
application of additional charges. The additional charges were being applied because of an 

12



increased workload for Mazars in relation pensions and property, plant and equipment. This 
extra work had arisen due to changes to the associated regulations. 

 
 Resolved - That the Audit Strategy Memorandum be received. 
 
7/20 INTERNAL AUDIT PROGRESS UPDATE - David Robinson (TIAA) submitted a 
report summarising the progress of TIAA’s internal audit 2019/20.  
 
 Four audit activities had been conducted and two reports on audits relating to 
business planning and performance monitoring were enclosed with the report. The 
Committee expressed concern that much of the internal audit activity had been scheduled to 
be undertaken in March 2020, with particular reference to the audit of key financial controls 
while the Service’s finance officers would be working on year-end accounts. TIAA remained 
confident that the audit plan would be completed on time, but acknowledged that the 
following year’s plan could avoid times of particular pressure for relevant teams within the 
Service.  
 
 Resolved -  (a) That the update be received, and  
 
    (b) that audit activity begin earlier in 2020/21 and that finance-
related audit activity not be conducted in March of any given year. 
 
  PERFORMANCE, RISK AND PROGRAMME MANAGEMENT 
 
8/20 MANAGEMENT ACCOUNTS - PERIOD ENDING 31 DECEMBER 2019 - The 
Finance Manager submitted a report summarising the management accounts for the period 
ending 31 December 2019. 
 
 While a £385,000 overspend in the revenue budget had previously been forecast, the 
finance team had worked with the Strategic Leadership Team (SLT) to reduce this to 
£27,000. Reserves were predicted to be £10.1m at the end of the financial year, which was 
similar to the previous year. There had been delays to capital programme spending since the 
joint estates team had been established with Humberside Police and the replacement of 
personal protection equipment (PPE) would be deferred 2020/21. A Member queried the 
delay to the replacement of PPE. The replacement of PPE was a regional project designed 
to replace the national procurement framework and to enable the Service to purchase a 
range of PPE for firefighters to use in different situations. The regional procurement 
framework would take time to develop and, even if the Service used the national framework 
to procure new PPE, there would be a 40-week lead-time for any purchases. By developing 
a new framework, fire and rescue services in the region would be able to establish a regional 
stock of equipment, which would be more versatile and advanced than the equipment 
available using the national framework. Additionally, the region’s fire and rescue services 
would be able to negotiate their own PPE servicing contract. 
 
  Resolved -  That the report be received. 
 
9/20 HEALTH AND SAFETY EXECUTIVE REPORT (THIRD QUARTER 2019) - The 
Director of Service Improvement submitted a report summarising the health and safety data 
for the third quarter of 2019/20.  
 
 The number of accidents was, in the long-term, falling. During the reporting period, 
there had been 13 recorded accidents resulting in personal injury (the lowest number in the 
third quarter since 2007), compared with 24 in the same period during the previous year. 
This represented a significant reduction of almost 46 percent and compared favourably to 
the three-year rolling average for the third quarter (19). The majority of the injuries (nine of 
13; 69 percent) had been sustained by firefighters, which was representative of the 
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employment profile and the hazardous nature of the work undertaken by operational staff. 
The number of near-misses reported had decreased by 35 percent during the reporting 
period but, with 37 reported near-misses, still significantly outnumbered the reported 
accidents, which indicated a proactive and responsible safety culture. A campaign to ensure 
that staff undertook safety training was ongoing and aimed to reduce the number of 
accidents during training exercises. Training in relation to PPE contamination was due to be 
delivered in March 2020. 

Resolved - That the report be received, and 

10/20 OPERATIONAL ASSURANCE REPORT (THIRD QUARTER 2019) - The Director of 
Service Improvement submitted a report summarising the operational assurance data for the 
third quarter of 2019/20.  

Each assessment of operational assurance considered three key areas: safety 
critical, areas of concern, and exceptional practice. Safety critical reporting had reduced by 
66 percent since the second quarter (from nine to three); areas of concern reporting had 
reduced by 74 percent (from 103 to 26); and exceptional practice returns had fallen by 44 
percent (from 203 to 114). The reduction in safety critical and areas of concern report, 
compared with the relatively high number of exceptional practice returns, indicated that the 
organisation was performing well operationally. However, the need to report safety critical 
and areas of concern would continue to be highlighted to staff.  

Appliance-mounted CCTV had been used four times during the third quarter, 
revealing elements of good practice but also concerns in relation to certain procedures. 
Work would continue in the promotion of best practice. The results of the drivers’ PPE review 
would form an important aspect of planned visits to the Service’s stations to promote the 
operational assurance process. The thematic review of PPE for appliance drivers had shown 
that their prioritisation of donning their PPE upon arrival at an incident was not as significant 
an issue as had previously been thought. The next operational assurance thematic review 
was likely to focus on decontamination of PPE following the associated training due to be 
delivered in March 2020. 

Resolved - That the report be received. 

11/20 NATIONAL FRS OCCUPATIONAL HEALTH PERFORMANCE REPORT - The 
Director of People and Development presented a report summarising occupational health 
performance in comparison to national statistics. 

The Service’s work in relation to mental health and anxiety had had a positive effect 
on sickness absence and compared favourably to national statistics. In relation to other 
common causes of sickness absence, the recently appointed Head of Occupational Health 
was in the process of reviewing the Service’s contracts to improve support for 
musculoskeletal problems. 
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 With regard to sickness absence according to staff members’ roles within the 
organisation, the rates of sickness absence among Control Centre staff had been affected 
by long-term sickness absence as it was a small team. However, there remained concerns 
about the rates of sickness absence among support staff. 
 

 
 
 While the Service had submitted data for the national report in relation to all reporting 
criteria, not all fire and rescue services had. Only 22 services had submitted data in relation 
to their on-call firefighters, which limited the usefulness of the comparisons drawn in the 
report. 
 
 A Member asked whether the Service had considered extending the notice period for 
Control Centre staff to three months, as the Committee had suggested at a previous 
meeting. Increasing the notice period would increase costs and risk for the Service in 
relation to issues such as contract terminations in line with attendance at work policies. 
Additionally, staff and the Fire Brigades Union were not in favour of an extension of the 
notice period. However, the recruitment issues that the Service had been experiencing when 
the Committee first suggested an extension of the notice period were no longer a problem.  
 

 Resolved - That the report be received. 
 
12/20 REVIEW OF ANTI-FRAUD RELATED POLICIES - The Finance Manager provided a 
verbal update summarising minor changes (including job titles) to the Service’s anti-fraud 
related policies. 
 

 Resolved -  (a) That the update be received, and 
 
   (b) that the Committee’s anti-fraud champions be included in 

future reviews of relevant policies. 
 
13/20 HMICFRS INSPECTION UPDATE - The Director of Service Improvement provided 
the Committee with a verbal update in relation to Her Majesty’s Inspectorate of Constabulary 
and Fire and Rescue Service’s (HMICFRS). 
 
 HMICFRS recruited a new service liaison lead, Davinder Johal, and a positive 
introductory meeting had been held. The Inspectorate intended to inspect the Service for the 
second time in February and March of 2021, with a discovery week commencing 8 February 
2021 and the inspection week commencing 1 March 2021. HMICFRS’ first annual 
assessment of fire and rescue services in England had been published on 15 January 2020. 
The assessment had concluded with four headline recommendations in addition to those 
identified in its inspection tranche reports. These included the identified need to standardise 
the methods used by FRSs to identify risks, particularly in relation to buildings. The 
assessment acknowledged the need for local approaches, but indicated that excessive 
localism prevented some necessary standardisation. 
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The Service Improvement Plan, combining the 17 recommendations identified in 
HMICFRS’ inspection report with 13 others identified by the Service, would be performance 
managed and reported to the Committee (Minute 43/19 refers).  

Resolved - That the update be received. 

14/20 GAS COMMITTEE SCRUTINY PROGRAMME 2019/20 - The Committee Manager 
submitted a report summarising the Committee’s Scrutiny Programme for 2019/20.  

Resolved -  (a) That an update column be added to the Committee’s scrutiny
work programme, and 

(b) that a scrutiny training workshop be held on 30 March 2020 at
Brough Fire Station.  

15/20 ANY OTHER BUSINESS - ASSAULTS ON EMERGENCY SERVICES 
PERSONNEL - The Director of Service Improvement informed the Committee of an assault 
on a firefighter while attending an incident. Assaults on emergency services personnel had 
been increasing in recent years and the Chief Constable was working diligently to ensure 
that offenders were charged. The use of CCTV had changed the way in which emergency 
services worked.  

16/20 ANY OTHER BUSINESS - PROHIBITION NOTICES - The Director of Service 
Improvement informed the Committee that the Service had issued two prohibition notices to 
two separate landlords due to fire safety in their buildings. The Service was working with the 
landlords to make the buildings safe. 

17/20 ANY OTHER BUSINESS - VISIT TO BEVERLEY FIRE STATION - Two Members of 
the Committee had visited Beverley Fire Station and wished to minute their thanks to Dan 
Meeke - Head of Service Delivery (East Riding of Yorkshire). 

Meeting closed at 11.30 am. 
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HUMBERSIDE FIRE AUTHORITY 
 

PENSION BOARD 
 

27 JANUARY 2020 
 
PRESENT:  
 
 Employer representatives: Councillor Shepherd (Chairperson) and P McCourt 

(Director of Public Safety) 
  
 Scheme Member representatives: Mr B Johnson 
 
 Councillors Briggs and Green attended as observers. 
 
 Kevin Wilson - Executive Director of Corporate Services/Section 151 Officer and 
Scheme Manager; Miriam Heppell - Director of People and Development, David Lofthouse - 
Procurement Manager, Sarah Keyes - Finance Officer, Mathew Buckley - Monitoring 
Officer/Secretary and Committee Manager. 
 
 The meeting was held at the Humberside Fire and Rescue Service Headquarters, 
Kingston upon Hull. Meeting commenced at 10.30a.m.  
 
1/20 APOLOGIES FOR ABSENCE - Apologies for absence were received from 
Mr G Marshall. 
 
2/20 DECLARATIONS OF INTEREST -There were no declarations of interest. 
 
3/20 MINUTES - Resolved - That the minutes of the meeting of the Board held on 
12 July 2019 be confirmed as a correct record subject to the following amendment: 
 
In Minute 10/19, the phrase ‘the HFRS Modified Pension Scheme’ should, instead, read ‘the 
Modified Pension Scheme’. 
 
4/20 MATTERS ARISING FROM THE MINUTES - There were no matters arising from the 
minutes.  
 
5/20 REPORTING BREACHES - The Procurement Manager informed the Board that there 
had been no breaches since the meeting held on 12 July 2019. 
 
 Resolved -  That the update be received. 
 
6/20 PENSION BOARD WORKSTREAMS UPDATE - The Executive Director of Corporate 
Services/Section 151 Officer submitted a report setting out an update on the Board’s 
workstreams for 2019/20. 
 
 Training in relation to tax was delivered for the Board in October 2019. The Risk 
Register for the FFPS identified the three most dominant risks as: the maintenance of Member 
data, overreliance on key pensions administration officers, and legislative change. These risks 
reflected recent, significant changes in the FFPS which had emphasised the importance of 
completeness and accuracy with regard to data as well as a number of fundamental scheme 
changes resulting from legal rulings. 
 

Resolved -  (a) That the report be received, and 
 
 (b) that Members submit suggestions for topics for future training 

sessions. 
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7/20 THE MCCLOUD/SARGEANT PENSION CASE - RESTITUTION - The Procurement 
Manager provided a verbal update in relation to the McCloud/Sargeant Pension Case.  
 
 The case was the result of a dispute with the Fire Brigades Union (FBU) in relation to 
the 1992 Pension Scheme. Leave from the Court of Appeal had been refused and the case 
had been referred back to the Tribunal for restitution. Fire authorities were awaiting guidance 
from the Home Office on how the judgements would affect the administration of pensions and 
how to proceed following the restitution.  
 
 Resolved -  That the update be received. 
 
8/20 THE O’BRIEN RDS MODIFIED PART 2 JUDGEMENT - The Procurement Manager 
provided a verbal update in relation to the O’Brien RDS Modified Part 2 Judgement.   
 
 This judgement was the result of a challenge mounted by an on-call firefighter to 
access a modified pension scheme. While on-call firefighters had not previously been allowed 
access to the FFPS, the judgement had led to their being allowed to access a modified version 
of the scheme and to their membership being back-dated to July 2000. The Part 2 Judgement 
was the result of a further challenge to allow on-call firefighters rights to the modified scheme 
for their full length of service.  
 

Resolved -  That the update be received. 
 
9/20 PENSION SCHEME TRANSITIONAL PROTECTIONS: 2006 SCHEME - The 
Procurement Manager provided a verbal update in relation to the transitional protections for 
the 2006 Pension Scheme.  
 

Resolved - That the update be received. 
 
10/20 FIREFIGHTERS’ PENSION SCHEME - ADMINISTRATION AND BENCHMARKING 
- The Finance Officer submitted a report summarising the administration and benchmarking 
activity in relation to the FFPS.  
 
 The main themes to emerge from administration and benchmarking activity in relation 
to the FFPS were the complexity of the various different schemes and the fact that there were 
45 different fire and rescue services across the country working in different ways. The costs 
associated with the administration of the schemes were difficult to calculate and services had 
been absorbing the costs which were increasing as a result of changes to legislation and legal 
rulings. The benchmarking process had shown a need for standardisation in the administration 
of pension schemes across the country and recommended the establishment of regional 
strategies. 
 

Resolved - That the report be received. 
 
11/20 THE PENSIONS REGULATOR SURVEY - The Finance Officer submitted a report 
which included the Service’s responses to the Pensions Regulator’s Survey. 
 

Resolved - That the report be received. 
 
12/20 GAD 2016 VALUATION DATA - The Procurement Manager submitted a report 
summarising the FFPS valuation data for 2016.  
 
 The quality of data held by the Service was good compared to that held by other fire 
and rescue services, which was a significant and positive factor in the light of the amount of 
extra work that legal rulings and legislative changes necessitated. 
 

Resolved - That the report be received. 
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13/20 PENSION SCHEME BILL - The Finance Officer provided a verbal update in relation 
to the Pension Scheme Bill.  

The Bill was due to be subjected to its second reading following its first prior to the 
dissolution of Parliament in November 2019. The Bill would introduce a new pension scheme, 
allowing various defined contributions from employers to provide more choice. It would also 
involve the establishment of a pensions dashboard for members in order that they could easily 
access information concerning their pensions. 

Resolved - That the update be received. 

14/20 ANY OTHER BUSINESS – There were no items. 

Meeting closed at 10.55 a.m. 
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Mazars LLP

Salvus House

Aykley Heads

Durham DH1 5TS

Humberside Fire Authority and Governance, Audit and Scrutiny Committee

Humberside Fire and Rescue Service Headquarters

Summergroves Way

Hull

HU4 7BB

24 January 2020

Dear Sirs / Madams

Audit Strategy Memorandum – Year ending 31 March 2020

We are pleased to present our Audit Strategy Memorandum for Humberside Fire Authority for the year ending 31 March 2020.

The purpose of this document is to summarise our audit approach, highlight significant audit risks and areas of key judgements and

provide you with the details of our audit team. As it is a fundamental requirement that an auditor is, and is seen to be, independent of its

clients, Section 7 of this document also summarises our considerations and conclusions on our independence as auditors.

We consider two-way communication with you to be key to a successful audit and important in:

• reaching a mutual understanding of the scope of the audit and the responsibilities of each of us;

• sharing information to assist each of us to fulfil our respective responsibilities;

• providing you with constructive observations arising from the audit process; and

• ensuring that we, as external auditors, gain an understanding of your attitude and views in respect of the internal and external

operational, financial, compliance and other risks facing Humberside Fire Authority which may affect the audit, including the

likelihood of those risks materialising and how they are monitored and managed.

This document, which has been prepared following our initial planning discussions with management, is the basis for discussion of our

audit approach, and any questions or input you may have on our approach or role as auditor.

This document also contains specific appendices that outline our key communications with you during the course of the audit, and

forthcoming accounting issues and other issues that may be of interest.

Client service is extremely important to us and we strive to continuously provide technical excellence with the highest level of service

quality, together with continuous improvement to exceed your expectations so, if you have any concerns or comments about this

document or audit approach, please contact me on 0191 383 6300.

Yours faithfully

Gavin Barker

Mazars LLP
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1. ENGAGEMENT AND RESPONSIBILITIES SUMMARY

Overview of engagement

We are appointed to perform the external audit of Humberside Fire Authority (the Authority) for the year to 31 March 2020. The scope of

our engagement is set out in the Statement of Responsibilities of Auditors and Audited Bodies, issued by Public Sector Audit

Appointments Ltd (PSAA) available from the PSAA website: https://www.psaa.co.uk/managing-audit-quality/statement-of-responsibilities-

of-auditors-and-audited-bodies/

Our responsibilities

Our responsibilities are principally derived from the Local Audit and Accountability Act 2014 (the 2014 Act) and the Code of Audit Practice

issued by the National Audit Office (NAO), as outlined below:

Our audit does not relieve management or those charged with governance, of their responsibilities. The responsibility for safeguarding
assets and for the prevention and detection of fraud, error and non-compliance with law or regulations rests with both those charged with
governance and management. In accordance with International Standards on Auditing (UK), we plan and perform our audit so as to obtain
reasonable assurance that the financial statements taken as a whole are free from material misstatement, whether caused by fraud or
error. However, our audit should not be relied upon to identify all such misstatements.

As part of our audit procedures in relation to fraud we are required to enquire of those charged with governance as to their knowledge of

instances of fraud, the risk of fraud and their views on management controls that mitigate the fraud risks.

The Authority is required to prepare its financial statements on a going concern basis by the Code of Practice on Local Authority

Accounting. As auditors, we are required to consider the appropriateness of the use of the going concern assumption in the preparation of

the financial statements and the adequacy of disclosures made.

For the purpose of our audit, we have identified Humberside Fire Authority as those charged with governance.

We are responsible for forming and expressing an opinion on the financial statements.

Our audit is planned and performed so to provide reasonable assurance that the financial statements are free

from material error and give a true and fair view of the financial performance and position of the Authority for the

year.

Going 

concern

Fraud

We are required to conclude whether the Authority has proper arrangements in place to secure economy, 

efficiency and effectiveness in it its use of resources. We discuss our approach to Value for Money work further 

in section 5 of this report.

The 2014 Act requires us to give an elector, or any representative of the elector, the opportunity to question us 

about the accounting records of the Authority and consider any objection made to the accounts.  We also have a 

broad range of reporting responsibilities and powers that are unique to the audit of local authorities in the United 

Kingdom.

1. Engagement and 
responsibilities

2. Your audit 
team

3. Audit scope
4. Significant 
risks and key 
judgements

5. Value for 
Money

6. Fees
7.  

Independence

8. Materiality 
and 

misstatements
Appendices

We report to the NAO on the consistency of the Authority’s financial statements with its Whole of Government 

Accounts (WGA) submission. We do this by issuing an assurance certificate which confirms that the Authority is 

below the threshold set by the NAO.

Audit 

opinion

Reporting 

to the 

NAO

Value for 

Money

Electors’ 

rights
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2. YOUR AUDIT ENGAGEMENT TEAM

• Gavin Barker, CPFA

• Director and Engagement Lead

• Gavin.Barker@mazars.co.uk

• 0191 383 6300

• Ross Woodley, CPFA

• Manager

• Ross.Woodley@mazars.co.uk

• 0191 383 6303

• Louise Allison, ACA

• Team Leader

• Louise.Allison@mazars.co.uk

• 0113 394 5312
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3. AUDIT SCOPE, APPROACH AND TIMELINE

Audit scope

Our audit approach is designed to provide an audit that complies with all professional requirements.

Our audit of the financial statements will be conducted in accordance with International Standards on Auditing (UK), relevant ethical and

professional standards, our own audit approach and in accordance with the terms of our engagement. Our work is focused on those

aspects of your business which we consider to have a higher risk of material misstatement, such as those affected by management

judgement and estimation, application of new accounting standards, changes of accounting policy, changes to operations or areas which

have been found to contain material errors in the past.

Audit approach

Our audit approach is a risk-based approach primarily driven by the risks we consider to result in a higher risk of material misstatement of

the financial statements. Once we have completed our risk assessment, we develop our audit strategy and design audit procedures in

response to this assessment.

If we conclude that appropriately-designed controls are in place then we may plan to test and rely upon these controls. If we decide

controls are not appropriately designed, or we decide it would be more efficient to do so, we may take a wholly substantive approach to

our audit testing. Substantive procedures are audit procedures designed to detect material misstatements at the assertion level and

comprise tests of details (of classes of transactions, account balances, and disclosures) and substantive analytical procedures.

Irrespective of the assessed risks of material misstatement, which take into account our evaluation of the operating effectiveness of

controls, we are required to design and perform substantive procedures for each material class of transactions, account balance, and

disclosure.

Our audit will be planned and performed so as to provide reasonable assurance that the financial statements are free from material

misstatement and give a true and fair view. The concept of materiality and how we define a misstatement is explained in more detail in

section 8.

The diagram below outlines the procedures we perform at the different stages of the audit.

• Final review and disclosure checklist of financial 

statements

• Final engagement lead review

• Agreeing content of letter of representation

• Reporting to GAS and the Authority

• Reviewing post balance sheet events

• Signing our opinion 

• Initial opinion and value for money risk 

assessments

• Updating our understanding of the Authority

• Considering proposed accounting 

treatments and accounting policies

• Development of our audit strategy

• Agreement of timetables

• Preliminary analytical procedures

• Documenting systems and controls

• Walkthrough procedures

• Controls testing, including general 

and application IT controls

• Early substantive testing of transactions

• Review of draft financial statements

• Reassessment of audit strategy,              

revising as necessary

• Delivering our planned audit testing

• Continuous communication on emerging 

issues

• Clearance meeting

Planning

December 2019

Interim

December 2019 
- February 2020

Fieldwork

June 2020

Completion

July 2020
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3. AUDIT SCOPE, APPROACH AND TIMELINE (CONTINUED)

Reliance on internal audit

Where possible we will seek to utilise the work performed by internal audit to modify the nature, extent and timing of our audit procedures.

We will liaise with internal audit to consider the progress and findings of their work prior to the commencement of any controls testing.

Where we intend to rely on the work of internal audit, we will evaluate the work performed by your internal audit team and perform our own

audit procedures to determine its adequacy for our audit.

Management’s and our experts

Management makes use of experts in specific areas when preparing the Authority’s financial statements. We also use experts to assist

us to obtain sufficient appropriate audit evidence on specific items of account.

Service organisations

International Auditing Standards (UK) define service organisations as third party organisations that provide services to the Authority that

are part of its information systems relevant to financial reporting. We are required to obtain an understanding of the services provided by

service organisations as well as evaluating the design and implementation of controls over those services. The table below summarises

the service organisations used by the Authority and our planned audit approach.

Items of account Management's expert Our expert

Defined benefit liability

Government Actuary’s 

Department (FFPS) and Hymans 

Robertson (LGPS)

NAO’s Consulting Actuary (PWC)

Property, plant and equipment valuation Carter Jonas

Financial instrument disclosures Link Asset Services

Items of account Service organisation Audit approach

Processing the payroll system underpinning

expenditure figures and remuneration

disclosures within the financial statements.

East Riding of Yorkshire Council

We are also the auditor of the Council and have

direct access to accounting records and staff.

Accordingly, we can substantively test the

financial statements in the same way as if the

Authority did not rely on a service organisation.

We will review and document the controls in

place for production of the financial statements

and also within the material financial information

systems.

Processing the treasury management system

underpinning loans and investment figures

and financial instrument disclosures within

the financial statements.

Hull City Council

We are also the auditor of the Council and have

direct access to accounting records and staff.

Accordingly, we can substantively test the

financial statements in the same way as if the

Authority did not rely on a service organisation.

We will review and document the controls in

place for production of the financial statements

and also within the material financial information

systems.
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4. SIGNIFICANT RISKS AND KEY JUDGEMENT AREAS

Following the risk assessment approach discussed in section 3 of this document, we have identified relevant risks to the audit of financial

statements. The risks that we identify are categorised as significant, enhanced or standard, as defined below:

The summary risk assessment, illustrated in the table below, highlights those risks which we deem to be significant. We have

summarised our audit response to these risks on the next page.

Significant risk A significant risk is an identified and assessed risk of material misstatement that, in the auditor’s judgment, requires

special audit consideration. For any significant risk, the auditor shall obtain an understanding of the entity’s controls,

including control activities relevant to that risk.

Enhanced risk An enhanced risk is an area of higher assessed risk of material misstatement at audit assertion level other than a

significant risk. Enhanced risks incorporate but may not be limited to:

• key areas of management judgement, including accounting estimates which are material but are not

considered to give rise to a significant risk of material misstatement; and

• other audit assertion risks arising from significant events or transactions that occurred during the period.

Standard risk This is related to relatively routine, non-complex transactions that tend to be subject to systematic processing and

require little management judgement. Although it is considered that there is a risk of material misstatement, there are

no elevated or special factors related to the nature, the likely magnitude of the potential misstatements or the

likelihood of the risk occurring.

1. Engagement and 
responsibilities

2. Your audit 
team

3. Audit scope
4. Significant 
risks and key 
judgements

5. Value for 
Money

6. Fees
7.  

Independence

8. Materiality 
and 

misstatements
Appendices

H
igh

HighLow

Low

Likelihood

F
inancial

im
pact

Risk

1 Management override of control

2 Property, plant and equipment valuation

3 Defined benefit liability valuation
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4. SIGNIFICANT RISKS AND KEY JUDGEMENT AREAS 
(CONTINUED)

We provide more detail on the identified risks and our testing approach with respect to significant risks in the table below. An audit is a

dynamic process; should we change our view of risk or approach to address the identified risks during the course of our audit, we will

report this to the Authority and Governance and Audit Scrutiny Committee.

Significant risks

Description of risk Planned response

1 Management override of controls

Management at various levels within an organisation 

are in a unique position to perpetrate fraud because of 

their ability to manipulate accounting records and 

prepare fraudulent financial statements by overriding 

controls that otherwise appear to be operating 

effectively. Due to the unpredictable way in which 

such override could occur there is a risk of material 

misstatement due to fraud on all audits. 

We plan to address the management override of controls risk 

through performing audit work over accounting estimates, journal 

entries and significant transactions outside the normal course of 

business or otherwise unusual.

We will use a computer audit analytical technique (CAAT) to 

efficiently identify journals with risk characteristics and test 100% of 

such adjustments to the financial ledger.

2 Property, plant and equipment valuation

The financial statements contain material entries on 

the Balance Sheet as well as material disclosure 

notes in relation to the Authority’s holding of PPE. 

Although the Authority uses a valuation expert to 

provide information on valuations, there remains a 

high degree of estimation uncertainty associated with 

the revaluation of PPE due to the significant 

judgements and number of variables involved in 

providing revaluations. We have therefore identified 

the valuation of PPE to be an area of significant risk.

We plan to address this risk by considering the Authority’s 

arrangements for ensuring that PPE values are reasonable and will 

engage our own expert to provide data to enable us to assess the 

reasonableness of the valuations provided by the external valuer. We 

will also assess the competence, skills and experience of the valuer. 

We plan to discuss methods used with the valuer and examine test 

valuations. We will use indices provided by our own expert to confirm 

the assets not revalued are unlikely to have materially changed in 

value. We will test a sample of revaluations in year to valuation 

reports and supporting calculation sheets and ensure the calculations 

are correct and source data agrees with floor plans.

3 Defined benefit liability valuation

The financial statements contain material pension 

entries in respect of retirement benefits. The 

calculation of these pension figures, both assets and 

liabilities, can be subject to significant volatility and 

includes estimates based upon a complex interaction 

of actuarial assumptions. Moreover, in 2019/20 the 

local government pension assets and liabilities are 

subject to triennial revaluation. This results in an 

increased risk of material misstatement.

We will discuss with key contacts any significant changes to the 

pension estimates. In addition to our standard programme of work in 

this area, we will evaluate the management controls you have in 

place to assess the reasonableness of the figures provided by the 

Actuary and consider the reasonableness of the Actuary’s output, 

referring to an expert’s report on all actuaries nationally.

We will review the appropriateness of the key assumptions included 

within the valuations, compare them to expected ranges and review 

the methodology applied in the valuation. We will consider the 

adequacy of disclosures in the financial statements.

We will also seek assurance from the audit of East Riding Pension 

Fund.
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4. SIGNIFICANT RISKS AND KEY JUDGEMENT AREAS 
(CONTINUED)

Consideration of other mandatory risks

Auditing standards require us to consider two standard risks for all organisations:

• Management override of controls; and

• Fraudulent revenue recognition.

We have already considered and identified management override of controls as a significant risk above, but set out our considerations in

respect of fraudulent revenue recognition below:

Description of risk Planned response

1 Fraudulent revenue recognition

Our audit methodology incorporates this risk as a 

significant risk at all audits, although based on the 

circumstances of each audit, it is rebuttable.

Although auditing standards presume a significant risk of fraud in 

respect of revenue recognition we do not consider this to be a 

significant risk for Humberside Fire Authority. Excluding funding from 

central government and the Authority’s share of local taxes collected 

by local councils, revenue is only just material rendering fraud in 

respect of revenue difficult to conceal. 

We therefore rebut this risk and do not incorporate specific risk 

procedures over and above our standard fraud procedures to address 

the management override of controls risk.
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5. VALUE FOR MONEY 

Our approach to Value for Money

We are required to form a conclusion as to whether the Authority has made proper arrangements for securing economy, efficiency and 

effectiveness in its use of resources. The NAO issues guidance to auditors that underpins the work we are required to carry out, and sets 

out the overall criterion and sub-criteria that we are required to consider. 

The overall criterion is that, ‘in all significant respects, the Authority had proper arrangements to ensure it took properly informed decisions 

and deployed resources to achieve planned and sustainable outcomes for taxpayers and local people.’  

To assist auditors in reaching a conclusion on this overall criterion, the following sub-criteria are set out by the NAO:

• informed decision making;

• sustainable resource deployment; and

• working with partners and other third parties. 

A summary of the work we undertake to reach our conclusion is provided below:

Significant Value for Money risks

The NAO’s guidance requires us to carry out work at the planning stage to identify whether or not a Value for Money (VFM) exists.  Risk, 

in the context of our VFM work, is the risk that we come to an incorrect conclusion rather than the risk of the arrangements in place at the 

Authority being inadequate. As outlined above, we draw on our deep understanding of the Authority and its partners, the local and national 

economy and wider knowledge of the public sector.

For the 2019/20 financial year, we have not identified any significant risks to our VFM work at the planning stage. However, we will keep 

this assessment under review throughout the year and up to the date of our audit report. This is especially important in 2019/20 because 

there is considerable uncertainty about funding and cost pressures beyond 2020/21. We will inform the Authority and Governance, Audit 

and Scrutiny Committee promptly of any emerging VFM risks and report the results of our VFM risk assessment in our Audit Completion 

Report.
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Risk assessment

NAO Guidance

Sector-wide issues

Risk mitigation work Other procedures

Consider the work of regulators

Planned procedures to mitigate 

the risk of forming an incorrect 

conclusion on arrangements

Consider the Annual 

Governance StatementYour operational and business 

risks

Consistency review and reality 

checkKnowledge from other audit work
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6. FEES FOR AUDIT AND OTHER SERVICES

Fees for work as the Authority’s appointed auditor

At this stage of the audit we expect to need to reflect the scale fee set by PSAA as communicated in our fee letter of 17 April 2019 and

other matters listed below

• includes an additional amount of £950 in relation to the work associated with the GMP/McCloud pension liability issue.

All stated fees are subject to VAT

In common with all local government external auditors we are required to carry out additional procedures which were not expected when

fees were set.

Regulatory recommendations

We continually strive to maintain high standards of audit quality. One mechanism for doing this is to consider the outcome of independent 

quality reviews, in particular by the Financial Reporting Council, of our audit work and that of other audit suppliers. In particular we are 

planning increases in the level of work we do on:

• defined benefit pension schemes; and

• valuation of property, plant and equipment.

We will discuss the driving factors with the Authority’s officers and the audit fee for 2019/20 will be revisited to reflect the increased level 

of work that was not considered when the scale fee was set. Any agreed additional fee is also subject to detailed scrutiny by the PSAA as 

part of the approval process. 

Service 2018/19 fee 2019/20 fee

Code audit work 25,511 * 24,561

Additional work in response to regulatory recommendations to increase level 

of audit work on defined benefit liability schemes.
To be agreed

Additional work in response to regulatory recommendations to increase level 

of audit work on the valuation of property plant and equipment.
To be agreed
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7. OUR COMMITMENT TO INDEPENDENCE

We are committed to independence and are required by the Financial Reporting Authority to confirm to you at least annually, in writing,

that we comply with the Financial Reporting Authority’s Ethical Standard. In addition, we communicate any matters or relationship which

we believe may have a bearing on our independence or the objectivity of the audit team.

Based on the information provided by you and our own internal procedures to safeguard our independence as auditors, we confirm that in

our professional judgement there are no relationships between us and any of our related or subsidiary entities, and you and your related

entities creating any unacceptable threats to our independence within the regulatory or professional requirements governing us as your

auditors.

We have policies and procedures in place which are designed to ensure that we carry out our work with integrity, objectivity and

independence. These policies include:

• all partners and staff are required to complete an annual independence declaration;

• all new partners and staff are required to complete an independence confirmation and also complete computer-based ethics training;

• rotation policies covering audit engagement partners and other key members of the audit team;

• use by managers and partners of our client and engagement acceptance system which requires all non-audit services to be approved

in advance by the audit engagement partner.

We confirm, as at the date of this document, that the engagement team and others in the firm as appropriate, and Mazars LLP are

independent and comply with relevant ethical requirements. However, if at any time you have concerns or questions about our integrity,

objectivity or independence please discuss these with Gavin Barker in the first instance.

Prior to the provision of any non-audit services Gavin Barker will undertake appropriate procedures to consider and fully assess the

impact that providing the service may have on our auditor independence. Included in this assessment is consideration of Auditor

Guidance Note 01 as issued by the NAO, and the PSAA Terms of Appointment.

No threats to our independence have been identified.

Any emerging independence threats and associated identified safeguards will be communicated in our Audit Completion Report.
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8. MATERIALITY AND MISSTATEMENTS

Summary of initial materiality thresholds

Materiality

Materiality is an expression of the relative significance or importance of a particular matter in the context of financial statements as a

whole. Misstatements in financial statements are considered to be material if they, individually or in aggregate, could reasonably be

expected to influence the economic decisions of users taken on the basis of the financial statements.

Judgements on materiality are made in light of surrounding circumstances and are affected by the size and nature of a misstatement, or a

combination of both. Judgements about materiality are based on consideration of the common financial information needs of users as a

group and not on specific individual users.

The assessment of what is material is a matter of professional judgement and is affected by our perception of the financial information

needs of the users of the financial statements. In making our assessment we assume that users:

• have a reasonable knowledge of business, economic activities and accounts;

• have a willingness to study the information in the financial statements with reasonable diligence;

• understand that financial statements are prepared, presented and audited to levels of materiality;

• recognise the uncertainties inherent in the measurement of amounts based on the use of estimates, judgement and the consideration

of future events; and

• will make reasonable economic decisions on the basis of the information in the financial statements.

We consider materiality whilst planning and performing our audit based on quantitative and qualitative factors.

Whilst planning, we make judgements about the size of misstatements, which we consider to be material and which provides a basis for

determining the nature, timing and extent of risk assessment procedures, identifying and assessing the risk of material misstatement and

determining the nature, timing and extent of further audit procedures.

The materiality determined at the planning stage does not necessarily establish an amount below which uncorrected misstatements, either

individually or in aggregate, will be considered as immaterial.

We revise materiality for the financial statements as our audit progresses should we become aware of information that would have caused

us to determine a different amount had we been aware of that information at the planning stage.
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Threshold Initial threshold (£’000s)

Overall materiality 1,372

Performance materiality 1,097

Trivial threshold for errors to be reported to the Authority and Governance and Audit Scrutiny 

Committee
41
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8. MATERIALITY AND MISSTATEMENTS (CONTINUED)

Our provisional materiality is set based on a benchmark of 2% of gross revenue expenditure at the surplus / deficit level after excluding

exceptional items and revaluation and impairment gains and losses. We identify an overall figure for materiality but identify separate levels

for procedures designed to detect individual errors, and also a level above which all identified errors will be reported to the Authority and

Governance, Audit and Scrutiny Committee.

We consider that gross expenditure remains the key focus of users of the financial statements and, as such, we base our materiality levels

around this benchmark.

We expect to set a materiality threshold 2% of gross revenue expenditure.

Based on last year’s audited accounts we anticipate the overall materiality for the year ending 31st March 2020 to be in the region of

£1.372m (£1.385m in the prior year at the planning stage).

After setting initial materiality, we continue to monitor materiality throughout the audit to ensure that it is set at an appropriate level.

Performance Materiality

Performance materiality is the amount or amounts set by the auditor at less than materiality for the financial statements as a whole to 

reduce, to an appropriately low level, the probability that the aggregate of uncorrected and undetected misstatements exceeds materiality 

for the financial statements as a whole. Our initial assessment of performance materiality is based on low inherent risk, meaning that we 

have applied 80% of overall materiality as performance materiality. 

We have also calculated materiality for specific classes of transactions, balances or disclosures where we determine that misstatements 

of a lesser amount than materiality for the financial statements as a whole, could reasonably be expected to influence the decisions of 

users taken on the basis of the financial statements.  We have set specific materiality for the following items of account:

After setting initial materiality, we continue to monitor materiality throughout the audit to ensure that it is set at an appropriate level.

Misstatements

We aggregate misstatements identified during the audit that are other than clearly trivial. We set a level of triviality for individual errors

identified (a reporting threshold) for reporting to the Authority and Governance, Audit and Scrutiny Committee that is consistent with the

level of triviality that we consider would not need to be accumulated because we expect that the accumulation of such amounts would not

have a material effect on the financial statements. Based on our preliminary assessment of overall materiality, our proposed triviality

threshold is £41,000 based on 3% of overall materiality. If you have any queries about this please do not hesitate to raise these with

Gavin Barker.

Reporting to the Authority and Governance, Audit and Scrutiny Committee

To comply with International Standards on Auditing (UK), the following three types of audit differences will be presented to the Authority

and Governance and Audit Scrutiny Committee.

• summary of adjusted audit differences;

• summary of unadjusted audit differences; and

• summary of disclosure differences (adjusted and unadjusted).
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Item of account Specific materiality (£’000s)

Senior Officer Remuneration 5

Members Expenses 1

Exit Packages 1
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APPENDIX A – KEY COMMUNICATION POINTS

ISA (UK) 260 ‘Communication with Those Charged with Governance’, ISA (UK) 265 ‘Communicating Deficiencies In Internal Control To

Those Charged With Governance And Management’ and other ISAs (UK) specifically require us to communicate the following:

Required communication Audit Strategy 

Memorandum

Audit Completion 

Report

Our responsibilities in relation to the audit of the financial statements and our wider 

responsibilities 

Planned scope and timing of the audit 

Significant audit risks and areas of management judgement 

Our commitment to independence  

Responsibilities for preventing and detecting errors 

Materiality and misstatements  

Fees for audit and other services 

Significant deficiencies in internal control 

Significant findings from the audit 

Significant matters discussed with management 

Our conclusions on the significant audit risks and areas of management judgement 

Summary of misstatements 

Management representation letter 

Our proposed draft audit report 
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APPENDIX B – FORTHCOMING ACCOUNTING AND OTHER 
ISSUES
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Financial reporting changes relevant to 2019/20

There are no significant changes in the Code of Practice on Local Authority Accounting for the 2019/20 financial year.

Financial reporting changes in future years

Accounting standard Year of application Commentary

IFRS 16 – Leases 2020/21 The CIPFA/LASAAC Code Board has determined that the Code of Practice 

on Local Authority Accounting will adopt the principles of IFRS 16 Leases, 

for the first time from 2020/21.

IFRS 16 will replace the existing leasing standard, IAS 17, and will introduce 

significant changes to the way bodies account for leases, which will have 

substantial implications for the majority of public sector bodies.  

The most significant changes will be in respect of lessee accounting (i.e. 

where a body leases property or equipment from another entity).  The 

existing distinction between operating and finance leases will be removed 

and instead, the new standard will require a right of use asset and an 

associated lease liability to be recognised on the lessee’s Balance Sheet. 

In order to meet the requirements of IFRS 16, all local authorities will need 

to undertake a significant project that is likely to be time-consuming and 

potentially complex. There will also be consequential impacts upon capital 

financing arrangements at many authorities which will need to be identified 

and addressed at an early stage of the project. 
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APPENDIX C – MAZARS’ CLIENT SERVICE COMMITMENT
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We are here because of our clients; serving them in the best way we can is part of our DNA. We operate a Code of Conduct which drives 

our client service commitment in all areas, as set out below.

Mazars' 
Values

Integrity
Ethical and moral 

rigour guide how we 
work and assist our 

clients

Responsibility
We treat our clients’ 

challenges as our own 
and we care about 
how our work may 

affect our communities

Diversity
United in diversity, we 

see our capacity to 
listen and our open-

mindedness as a true 
level for innovation

Technical excellence
Our constant search 

for the highest 
standards of quality 

leads to client 
satisfaction

Independence
We always think 

independently and, in 
our roles as auditors 

and advisors, we 
always act 

independently

Continuity
As new faces come 
and go, we maintain 

our relationships, 
experience and 

knowledge. We learn 
from the past but look 

to the future
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Agenda Item No. 10 
Humberside Fire Authority 
10 February 2020 

Report by the 
Executive Director Corporate 
Services/ S.151 Officer 

MANAGEMENT ACCOUNTS 2019/20 – BASED ON PERIOD 
ENDING 31 DECEMBER 2019 

SUMMARY 

1. This report highlights the current financial position based on information to
31 December 2019.

2. The end of year projections are set out below for the revenue budget, the capital
programme and the pensions account.

RECOMMENDATIONS

3. That Members take assurance from this report and the Authority’s financial position for
the period ending 31 December 2019.

PERIOD ENDING 31 DECEMBER 2019

4. The summary estimated outturn position for the current financial year based on
information to 31 December 2019 is as follows:-

CATEGORY 2019/20 OUTTURN PROJECTION 

HFA 

Revenue Budget £27k overspend 

Capital Programme £2.98m expenditure against £6.608m allocation 

Pensions Account £12.692m  deficit 

5. The remaining reporting cycle for the Management Accounts for 2019/20 is shown in
the table below:-

2019/20 Management Accounts 

Period Ending HFA 

28 February 2020 24 April 2020 

6. Members can rest assured that any significant in-year financial issues that arise
between the reporting periods will be reported on an urgent basis as required.

7. Further details on all of these areas are available electronically alongside the agenda
papers on the Fire Authority’s website at www.humbersidefire.gov.uk/fire-authority.

STRATEGIC PLAN COMPATIBILITY

8. The production of robust, timely and detailed information in relation to the Authority’s
financial position contributes to the Strategic Plan objective of a ‘Stronger
Organisation’.  The information specifically underpins good governance and good
financial management.
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FINANCIAL/RESOURCES/VALUE FOR MONEY IMPLICATIONS 

9. Sound financial management contributes to the achievement of the Authority’s
objectives.

LEGAL IMPLICATIONS

10. No direct issues arising.

EQUALITY IMPACT ASSESSMENT/HR IMPLICATIONS

11. No direct issues arising.

CORPORATE RISK MANAGEMENT IMPLICATIONS

12. The monthly Management Accounts help to ensure that the Authority meets its legal
and regulatory requirements.

HEALTH AND SAFETY IMPLICATIONS

13. No direct issues arising.

COMMUNICATION ACTIONS ARISING

14. No direct issues arising.

DETAILS OF CONSULTATION AND/OR COLLABORATION

15. No direct issues arising.

BACKGROUND PAPERS AVAILABLE FOR ACCESS

16. Working papers for 2019/20 Budget Monitoring.

RECOMMENDATIONS RESTATED

17. That Members take assurance from this report and the Authority’s financial position for
the period ending 31 December 2019.

K WILSON 

Officer Contact: Kevin Wilson   01482 567183  
Executive Director Corporate Services and S.151 Officer 

Humberside Fire & Rescue Service 
Summergroves Way 
Kingston upon Hull 

KW/JP  
27 January 2020 
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Agenda Item No. 11 
Humberside Fire Authority 
10 February 2020 

Report by the Executive Director of
Corporate Services/S.151 Officer 

2020/21 PRECEPT AND MEDIUM-TERM 
FINANCIAL PLAN 2020/21 TO 2023/24 

SUMMARY 

1. This report considers the Authority’s Budget for 2020/21 onwards and also the setting
of the precept for 2020/21.

2. The report has been prepared in accordance with the Local Government Finance Act
1992 as amended by the Localism Act 2011 Sections 72 to 79 and the Local
Government Finance Act 2012 to allow the Authority to approve:

 The Council Tax Requirement for 2020/21;

 The Council Tax Base figure for 2020/21; and

 The basic amount of Council Tax for 2020/21.

3. The report also complies with the Local Government Act 2003 and allows the Authority
to approve:

 The financial spending plans that are necessary to support the Authority’s activities
[Section 25(1)(a)]; and

 Maintenance of adequate reserves and provisions [Section 25(1)(b)].

RECOMMENDATIONS 

4. That Members approve the 2020/21 precept at a level 1.95% higher than the 2019/20
level and approve Appendices A, B, C and D.

2020/21 FINANCIAL YEAR

5. There has been a series of reports to the Fire Authority on the budget position for
2020/21 onwards.  Reports have been considered at the September and December
2019 round of meetings.

6. The Final Local Government Finance Settlement for 2020/21 has not yet been
released, so this report is drafted on the basis of the Provisional Settlement.  Members
will be notified of any impacts of the Final Settlement at the HFA meeting on 10
February 2020. The key figures in Provisional Settlement announced on 20 December
2019 are as follows:

 A £275k (1.6%) increase in support from Government for the 2020/21 financial
year;

 Council Tax Referendum threshold of 2% for Humberside Fire Authority for
2020/21.

7. The slight increase in funding from Government was anticipated, and whilst welcome,
it has to be seen in the context of the reductions that the Authority has suffered over
2011/12 to 2019/20.
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8. The Authority has worked very hard in anticipation of this austerity and by the close of 
2019 had delivered efficiencies over the prior recent years of circa £11m. 

 
9. The Authority’s Revenue Budget and Capital Programme (Appendices A and B) have 

been updated in line with new information that has become available since December 
2019.  The main examples of this are:-  the Council Tax Base for 2020/21; Collection 
Fund surplus; and the Capital Programme which is largely based on the Premises, IT 
and Vehicles reports for 2020/21 onwards approved at the December 2019 Fire 
Authority. 

 

2020/21 PRECEPT 
 

10. The decision on the 2020/21 precept for Humberside Fire Authority has to be taken in 
the light of a number of significant factors. 

 
11. First off, the Government has set a referendum threshold for 2020/21 of 2% for 

Humberside Fire Authority.  Therefore, any increase at or above this level will require 
a Humberside area-wide referendum in support.  Clearly, there would be a significant 
cost attached to any such referendum. 

 
12. Secondly, the Authority has frozen its precept in each of the years 2011/12, 2012/13, 

2013/14, 2014/15 and 2015/16 as part of the Government scheme in operation in those 
years.  The Authority increased its precept by 1.25% in 2016/17, 1.6% in 2017/18, 
2.95% in 2018/19 and 2.95% in 2019/20. 

 
13. Thirdly, the Authority has suffered a historic reduction in Government support over 

2011/12 to 2019/20.  Much has been done in anticipation of this but the fact remains 
that the Authority has lost circa £11m of its funding from Government over this period.   

 
14. Fourthly, the additional income to the Authority from a 1.95% increase in the precept 

would be circa £450k.  Without this funding the Service will be required to find 
additional efficiencies of a similar level over the medium-term to ensure a balanced 
financial position. 

 
 COUNCIL TAX/PRECEPT – CONSULTATION 
 
15. The Authority ran a public consultation (Appendix E sets out the details of the public 

consultation) from 13 January 2020 to 27 January 2020 on the council tax/precept for 
2020/21.  For 2020/21 options of 0% and a 1.95% increase were put forward.  The 
Service has generated an excellent level of engagement on the issue and the 
responses in summary are as follows:- 

 
 Increase at 

1.95% 
(Website, 
social media) 

No increase 
(Website, 
social media) 

Increase at 
1.95% (My 
Community 
Alert) 

No increase 
(My 
Community 
Alert) 

Total  

Total number 
of responses 

573 135 1109 186 2003 

Employees 160 18 9 3 190 

Members of 
the public 

413 117 1100 183 1813 

      

Geographical 
Analysis 

     

East Riding 238 40 439 69 786 

Hull 207 63 206 33 509 

N. E Lincs 46 19 189 42 296 

N. Lincs 82 13 275 42 412 
 
 

  

41



16. The table shows the overall outcome, with 84% in favour of the ‘1.95% increase’ and 
16% in favour of ‘no increase’. 

 
17. The geographical breakdown of the responses is shown as well as the number of 

respondents that identified themselves as employees of the Service. 
 
18. Appendix F of this report sets out the responses received in detail. 
 
 MEDIUM-TERM FINANCIAL PLAN 2020/21 TO 2023/24 
 
19. Members have been regularly briefed on the Authority’s medium-term financial 

position. 
 
20. In broad terms the budget for 2020/21 to 2023/24 is balanced subject to:- 
 

 council tax increases of 1.95% in 2020/21 and 1.95% in 2021/22, 2022/23 and 
2023/24; 

 Pay awards of 2.5% each year of the plan. 
 
21. High level objectives for delivering the Service’s Medium-Term Financial Plan have 

been set as part of the new Strategic Plan 2018-21.  The narrative outlined at Appendix 
G of this report sets out in more detail the outcomes that are anticipated for each of 
the objectives that have been agreed for the sound running of the Service’s finances. 

 
 RESERVES 
 
22. The Authority’s reserves consist of the General Reserve (£5.251m at 1 April 2019) and 

a number of Earmarked Reserves created to meet specific areas of future expenditure 
(£4.938m at 1 April 2019). 

 
23. Again, as a result of good forward planning by the Authority, the reserves are in a 

sound position, but they do need to be seen in the context of the current and future 
significant reductions in Government funding and the major financial uncertainties that 
still lie ahead. 

 
 REVIEW OF LOCAL AUTHORITIES’ RELATIVE NEEDS AND RESOURCES 
 
24. Members will recall that as part of the Finance Settlement in December 2018 the 

Government commenced a consultation on the mechanism that is used to allocate 
funding to individual Authorities. 

 
25. It is understood that this review is on hold at the moment with any changes unlikely to 

be implemented until 2021/22 at the earliest. 
 
 LOCAL GOVERNMENT ACT 2003 
 
26. Section 25 of the Local Government Act 2003 specifically requires the ‘Chief Finance 

Officer’ (which for Humberside Fire Authority is the S.151 Officer) to report on the 
robustness of the estimates, the adequacy of reserves and the budget monitoring 
arrangements in place when determining a budget requirement and precept for a given 
financial year. 

 
27. Robustness of estimates:- the S.151 Officer confirms that the budget estimates have 

been compiled on a robust and prudent basis. 
 
28. Adequacy of reserves:- the S.151 Officer confirms that the current reserves held by 

the Authority are adequate.  This position is kept under continuous review and any 
material changes will be reported to Members. 
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29. Budget monitoring arrangements: the S.151 Officer confirms that the Authority has 
timely and robust monitoring arrangements. The proposal is to again issue 
management accounts to all Members and SLT within 10 working days of 30 June, 30 
September, 31 December and 28 February. 

 
 CONCLUSION 
 
30. The Authority’s budget is now in a sound position with efficiencies of circa £11m over 

2011 to 2019 as a response to the reductions in grant funding from Government.  This 
has been achieved whilst simultaneously maintaining a high standard of service to our 
communities and in particular the Authority’s high response standards. 

 
 STRATEGIC PLAN COMPATIBILITY 
 
31. The Medium-Term Financial Plan dovetails with the Authority’s Strategic Plan. 
 
 FINANCIAL/RESOURCES/VALUE FOR MONEY IMPLICATIONS 
 
32. The Authority must statutorily set a balanced budget and council tax for the forthcoming 

financial year. 
 
 LEGAL IMPLICATIONS 
 
33. No direct issues arising but the Authority must notify its intention with regard to the 

precept increase before the end of February each year and set a balanced budget. 
 
 EQUALITY IMPACT ASSESSMENT/HR IMPLICATIONS 
 
34. No direct issues arising. 
 
 CORPORATE RISK MANAGEMENT IMPLICATIONS 
 
35. Setting a sustainable and prudent budget for the Fire Authority is fundamental in 

mitigating a number of key risks contained within the Strategic Risk Register. 
 
 HEALTH AND SAFETY IMPLICATIONS 
 
36. No direct issues arising. 
 
 COMMUNICATION ACTIONS ARISING 
 
37. No direct issues arising. 
 
 DETAILS OF CONSULTATION AND/OR COLLABORATION 
 
38. The Budget has been developed with the full involvement of SLT and the full Fire 

Authority. 
 
39. The statutory consultation with the Business Rate Payers of Humberside (represented 

by the Chamber of Commerce) has taken place.  The Authority’s earlier budget reports 
were circulated and comments invited. 

 
 BACKGROUND PAPERS AVAILABLE FOR ACCESS 
 
40. September and December 2019 budget reports. 
 
 RECOMMENDATIONS RESTATED 
 
41. That Members approve the 2020/21 precept at a level 1.95% higher than the 2019/20 

level and approve Appendices A, B, C and D. 
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K WILSON 
 
Officer Contact: Kevin Wilson   01482 567183  
   Executive Director Corporate Services/S.151 Officer 
 
Humberside Fire & Rescue Service  
Summergroves Way 
Kingston upon Hull 
 
KW/JP  
30 January 2020 
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APPENDIX A

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

2020/21 2021/22 2022/23 2023/24

£ £ £ £

Community Fire Safety 3,228,585 3,302,841 3,365,923 3,443,979

Fire Fighting & Rescue Operations 28,802,848 29,105,375 29,961,966 30,671,616

Management & Support Services 12,434,146 12,772,327 12,866,231 13,264,430

Corporate & Democratic Core

Democratic Representation & Management 154,019 155,398 156,790 158,197

Corporate Management 39,104 39,495 39,890 40,288

Net Cost of Service 44,658,702 45,375,436 46,390,800 47,578,510

Interest Payable and Similar Charges 661,155 658,379 658,679 623,408

Less - Interest Receivable (60,000) (60,000) (60,000) (60,000)

Net Operating Expenditure 45,259,857 45,973,815 46,989,479 48,141,918

Amounts included in the Income & Expenditure

  Account but required by statute to be excluded

  when determining the Movement on the General

  Fund Balance for the year :

Depreciation and Impairment of Fixed Assets (1,958,844) (1,958,844) (1,958,844) (1,958,844)

Grants & Contributions Deferred Amortisation -   -   -   -   

Amounts not included in the Income & Expenditure

  Account but required by statute to be included

  when determining the Movement on the General

  Fund Balance for the year :

Minimum Revenue Provision 1,315,259 1,445,802 1,572,361 1,691,443

Revenue Contributions to Capital Outlay 600,000 1,000,000 1,000,000 1,000,000

Transfers to or from Fund Balances that are required

  to be taken into account when determining the

  Movement on the General Fund Balance

Contribution to/(from) Earmarked Reserves -   -   -   -   

Contribution to/(from) General Reserve 44,149 (89,120) 9,511 15,242

Budget Requirement 45,260,421 46,371,653 47,612,507 48,889,759

 

Financed by :

Grant Funding 17,103,763 17,360,319 17,620,724 17,885,035

Business Rates received from Local Authority 4,003,519 4,123,625 4,247,334 4,374,754

Business Rate Fund Surplus/(Deficit) (88,831) (50,000) (50,000) (50,000)

Collection Fund Surplus/(Deficit) 432,997 300,000 300,000 300,000

Precept 23,808,973 24,637,709 25,494,449 26,379,970

45,260,421 46,371,653 47,612,507 48,889,759

HUMBERSIDE FIRE AUTHORITY

REVENUE ESTIMATES 2020/21

 ESTIMATE SUMMARY 1.95% PRECEPT INCREASE
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APPENDIX A

HUMBERSIDE FIRE AUTHORITY

REVENUE ESTIMATES 2020/21

 ESTIMATE SUMMARY 1.95% PRECEPT INCREASE

COMMUNITY FIRE SAFETY

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

2020/21 2021/22 2022/23 2023/24

£ £ £ £

EXPENDITURE

Employees

Wholetime 616,738 632,144 647,947 664,142

Retained 12,846 13,167 13,496 13,834

Non-Operational 2,381,975 2,441,524 2,502,561 2,565,124

Indirect Employees 47,500 47,500 47,500 47,500

Premises

Repairs & Maintenance -   -   -   -   

Transport

Direct Transport Costs -   -   -   -   

Contract Hire & Operating Leases -   -   -   -   

Supplies & Services

Equipment, Furniture & Materials 215,629 215,629 215,629 215,629

Catering 2,945 2,945 2,945 2,945

Printing, Stationery & General Office Expenses 2,334 2,334 2,334 2,334

Services 9,500 9,500 9,500 9,500

Communications & Computing 4,098 4,098 4,098 4,098

Expenses 14,392 14,392 14,392 14,392

Grants & Subscriptions 1,605 1,605 1,605 1,605

Miscellaneous 10,654 10,654 10,654 10,654

Support Services

Management & Support Services -   -   -   -   

Non Pay Efficiency Savings 0 0 (13,057) (13,057)

Capital Charges 10,349 10,349 10,349 10,349

Total Expenditure 3,330,565 3,405,841 3,469,953 3,549,049

INCOME

Government Grants -   -   -   -   

Other Grants & Contributions -   -   -   -   

Customer & Client Receipts

Fees & Charges (101,980) (103,000) (104,030) (105,070)

Total Income (101,980) (103,000) (104,030) (105,070)

Net Expenditure 3,228,585 3,302,841 3,365,923 3,443,979
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APPENDIX A

HUMBERSIDE FIRE AUTHORITY

REVENUE ESTIMATES 2020/21

 ESTIMATE SUMMARY 1.95% PRECEPT INCREASE

FIRE FIGHTING & RESCUE OPERATIONS

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

2020/21 2021/22 2022/23 2023/24

£ £ £ £

EXPENDITURE

Employees

Wholetime 19,906,899 20,082,499 20,770,104 21,289,308

Retained 4,785,220 4,904,850 5,027,471 5,153,159

Control 1,258,653 1,290,092 1,322,343 1,355,401

Non-Operational 142,345 145,904 149,551 153,289

Indirect Employees 72,326 73,773 75,248 76,753

Premises

Repairs & Maintenance -   -   -   -   

Energy Costs -   -   -   -   

Rent, Rates & Water 754,906 777,553 800,880 824,906

Transport

Operating leases -   -   -   -   

Car Allowances & Public Transport -   -   -   -   

Supplies & Services

Equipment, Furniture & Materials 209,701 211,906 214,221 216,652

Catering 140 140 140 140

Clothing, Uniforms & Laundry -   -   -   -   

Printing, Stationery & General Office Expenses 190 190 190 190

Services -   -   -   -   

Communications 810,464 756,464 790,464 790,464

Expenses 7,323 7,323 7,323 7,323

Grant & Subscriptions 475 475 475 475

Miscellaneous 190 190 190 190

Support Services

Management & Support Services -   -   -   -   

Non Pay Efficiency Savings (0) (0) (50,650) (50,650)

Capital Charges 1,497,016 1,497,016 1,497,016 1,497,016

Total Expenditure 29,445,848 29,748,375 30,604,966 31,314,616

INCOME

Government Grants (173,000) (173,000) (173,000) (173,000)

Other Grants & Contributions (370,000) (370,000) (370,000) (370,000)

Customer & Client Receipts

Fees & Charges -   -   -   -   

Rents (100,000) (100,000) (100,000) (100,000)

Total Income (643,000) (643,000) (643,000) (643,000)

Net Expenditure 28,802,848 29,105,375 29,961,966 30,671,616
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HUMBERSIDE FIRE AUTHORITY

REVENUE ESTIMATES 2020/21

 ESTIMATE SUMMARY 1.95% PRECEPT INCREASE

MANAGEMENT & SUPPORT SERVICES

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

2020/21 2021/22 2022/23 2023/24

£ £ £ £

EXPENDITURE

Employees

Wholetime 3,001,093 3,152,355 3,231,111 3,311,834

Non-Operational 4,284,589 4,383,482 4,456,871 4,560,015

Other Pension Costs 607,442 617,271 627,297 637,523

Indirect Employees inc. Training 622,437 624,408 626,420 628,472

Employee Related Insurances 196,350 206,167 216,476 227,300

Premises

Repairs & Maintenance 1,584,473 1,661,273 1,741,732 1,826,397

Energy -   -   -   -   

Rent, Rates & Water 215,496 223,253 231,307 239,670

Other Premises Costs 28,748 28,748 28,748 28,748

Premises Insurance 76,103 79,908 83,903 88,098

Transport

Direct Transport Costs 1,526,263 1,568,130 1,611,402 1,656,135

Contract Hire & Operating Leases -   -   -   -   

Car Allowances & Public Transport 82,878 82,878 82,878 82,878

Transport Insurance 131,250 137,813 144,704 151,939

Supplies & Services

Equipment, Furniture & Materials 145,634 145,634 145,634 145,634

Catering 7,599 7,599 7,599 7,599

Clothing, Uniforms & Laundry 566,018 456,519 456,519 456,519

Printing, Stationery & General Office Expenses 2,370 2,370 2,370 2,370

Services 25,346 25,346 25,346 25,346

Communications & Computing 1,524,155 1,567,268 1,611,856 1,657,972

Expenses 37,550 37,550 37,550 37,550

Grants & Subscriptions 35,843 35,843 35,843 35,843

Miscellaneous 24,017 24,017 24,017 24,017

Support Services

Support Services 199,381 199,381 199,381 199,381

Capital Charges 451,479 451,479 451,479 451,479

Non Pay Efficiency Savings 0 0 (263,810) (263,810)

Contingency -   -   -   -   

Total Expenditure 15,376,514 15,718,692 15,816,633 16,218,909

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

2020/21 2021/22 2022/23 2023/24

£ £ £ £

INCOME

Government Grants (2,542,676) (2,542,676) (2,542,676) (2,542,676)

Customer & Client Receipts

Sales -   -   -   -   

Fees & Charges -   -   -   -   

Rents -   -   -   -   

Other Grants and Contributions (399,692) (403,689) (407,726) (411,803)

Administration & Management recharge

Administration & Management Recharge -   -   -   -   

Total Income (2,942,368) (2,946,365) (2,950,402) (2,954,479)

Net Expenditure 12,434,146 12,772,327 12,866,231 13,264,430
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HUMBERSIDE FIRE AUTHORITY

REVENUE ESTIMATES 2020/21

 ESTIMATE SUMMARY 1.95% PRECEPT INCREASE

CORPORATE & DEMOCRATIC CORE

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

Budget 

Proposal

2020/21 2021/22 2022/23 2023/24

£ £ £ £

DEMOCRATIC REPRESENTATION & MANAGEMENT

EXPENDITURE

Transport

Public Transport 249 249 249 249

Car Allowances 4,140 4,140 4,140 4,140

Supplies & Services

Members Allowances 128,647 129,934 131,234 132,547

Travel & Subsistence 9,183 9,275 9,367 9,461

Grants & Subscriptions 11,800 11,800 11,800 11,800

Support Services

Support Services -   -   -   -   

Departmental Administration

Departmental Administration -   -   -   -   

Total Expenditure 154,019 155,398 156,790 158,197

CORPORATE MANAGEMENT

EXPENDITURE

Supplies & Services

Audit Fees 33,664 34,001 34,341 34,684

Support Services

Support Services 5,440 5,494 5,549 5,604

Departmental Administration

Departmental Administration -   -   -   -   

Total Expenditure 39,104 39,495 39,890 40,288
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HUMBERSIDE FIRE & RESCUE SERVICE APPENDIX B

PROPOSED CAPITAL PROGRAMME

2020/21 onwards

Proposed Proposed Proposed Proposed

Budget Budget Budget Budget

2020/21 2021/22 2022/23 2023/24

£ £ £ £

Buildings

Sundry Buildings 400,000 500,000 500,000 700,000

Spend to Save Schemes 260,000

660,000 500,000 500,000 700,000

Information Technology

Core Programme 600,000 575,000 525,000 525,000

600,000 575,000 525,000 525,000

Vehicles

Fire Appliance -   1,750,000 -   1,500,000

Tactical Response Vehicle 70,000 -   140,000 -   

Aerial Appliance -   -   -   -   

Rescue Support Unit -   -   -   -   

Water Support Unit -   210,000 -   -   

Driver Training Units -   -   -   140,000

Other Vehicles

  Light Vehicles 400,000 222,000 214,800 309,000

470,000 2,182,000 354,800 1,949,000

  

Equipment

Appliances -   350,000 -   300,000

PPE (inc Helmets) 400,000 -   -   -   

Other Operational Equipment 226,560 5,100 42,000 28,000

626,560 355,100 42,000 328,000

2,356,560 3,612,100 1,421,800 3,502,000

Overall Financing

Loan - Other borrowing/credit arrangements 1,756,560 2,612,100 421,800 2,502,000

Capital Grant -   -   -   -   

Capital Receipts -   -   -   -   

Revenue Contributions to Capital Outlay 600,000 1,000,000 1,000,000 1,000,000

2,356,560 3,612,100 1,421,800 3,502,000
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APPENDIX C

As at In Year Projected Balance Projected Balance Projected Balance Projected Balance Projected Balance

1 April 2019 Movements at 31 March 2020 at 31 March 2021 at 31 March 2022 at 31 March 2023 at 31 March 2024

£'000 £'000 £'000 £'000 £'000 £'000 £'000

General Reserve* 5,251 360 5,611 5,655 5,566 5,576 5,591

Earmarked Reserves

Insurance 500 -   500 500 500 500 500

Change Management Reserve 400 (400) -   -   -   -   -   

The Ark - National Flood Resilience Centre 1,000 -   1,000 1,000 -   -   -   

Capital Programme Funding 2,400 -   2,400 2,400 1,900 1,400 900

Resilience 300 -   300 300 300 300 300

ESMCP 338 -   338 308 278 248 218

10,189 (40) 10,149 10,163 8,544 8,024 7,509

 

*Surplus or Deficit on the budget is reflected in the General Reserve

HUMBERSIDE FIRE & RESCUE SERVICE

MOVEMENT IN REVENUE RESERVES - PRECEPT 1.95%
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APPENDIX D

Calculation of Precept 1.95% Increase

2019/20 2020/21

£ £

43,587,901 Net Revenue Budget 45,216,272

(12,712) Add : Contribution to/(from) General Reserve 44,149

-   Contribution to/(from) Earmarked Reserves -   

43,575,189 Net Budget Requirement 45,260,421

Less : Exchequer Assistance

(16,829,555) Formula Grant (17,103,763)

(3,549,585) Less : Business Rates received from Local Authority (4,003,519)

(277,086) Less : Council tax net collection fund (surplus)/deficit (432,997)

73,649 Less : NNDR net collection fund (surplus)/deficit 88,831

22,992,612 Amount to be raised from Tax 23,808,973

270692.40 Divided by Tax Base 274930.40

£84.94 Band D Council Tax £86.60

2.95% Precept Increase over Previous Year 1.95%

2019/20 Tax Band 2020/21 Year Month

£p £p

56.63 A 57.73 1.10 0.09

66.06 B 67.36 1.30 0.11

75.50 C 76.98 1.48 0.12

84.94 D 86.60 1.66 0.14

103.82 E 105.84 2.02 0.17

122.69 F 125.09 2.40 0.20

141.57 G 144.33 2.76 0.23

169.88 H 173.20 3.32 0.28

Collection 2020/21 Collection Total

Fund £ Fund £

Balances Balances

£ £

95,000 East Riding of Yorkshire 10,232,621 153,000 10,385,621

80,722 Kingston upon Hull 5,417,176 137,576 5,554,752

61,187 North East Lincolnshire 3,838,744 87,498 3,926,242

40,177 North Lincolnshire 4,320,431 54,923 4,375,354

277,086 23,808,973 432,997 24,241,970

2020/21 Increase over -
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PRESS RELEASE 

 
Members of the public are being invited to have their say on what the Humberside Fire and Rescue Service 
council tax precept should be for 2020-21. Residents in North and North East Lincolnshire, the East Riding 
of Yorkshire and Kingston Upon Hull are being asked if they are prepared to pay 14p per month extra on a 
Band D property for their Fire and Rescue Service, residents may pay less and any increase won’t be more 
than 28p per month for the highest rated properties. 
 
Humberside Fire Authority provides a Fire and Rescue Service to the communities of Kingston upon Hull, 
East Riding of Yorkshire, North and North East Lincolnshire; a population of more than 900,000 people. As 
with most public sector organisations, Humberside Fire Authority is facing significant financial challenges 
over the next few years and it must continue to work hard to ensure that it can continue to deliver a high level 
of service at a lower cost. If council tax precept is not increased further reductions to the services provided 
will have to be made.  
 
There are two main sources of funding that the Authority relies on to deliver its services to the community; 
the precept, which is the element of council tax raised locally and grant funding from central government. 
 
The final precept recommendation will be considered by Humberside Fire Authority in February.   
 
Information about the options, the impact on council tax bands and an online survey are available on the 
Service’s website at humbersidefire.gov.uk. 
 
Consultation closes on 27 January 2020. 
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SIREN 

 

Council Tax Precept Consultation 2020-21 

 

We are consulting all council tax payers about increasing the amount we charge to support the delivery of our services. 

We are asking if people would be prepared to pay between 9p extra per month (Band A property) to a maximum of 

28p extra (Band H). 

 

The increase would raise an additional £450k per year, if we don’t increase the council tax precept we will have to 

make further reductions to the services we provide. 

 

The consultation options are a simple choice between agreeing to support an increase, or not.  

 

Information about the options and the online consultation survey are available, click here. 

 

So how does this affect me? 

 

 As an employee, if you are a council tax payer please take the time to reply to the consultation question 
yourself and encourage your family and friends to do the same.   

 

 Consultation packs are available at Service Headquarters Reception and District Administrators for 
anyone to take away to be completed. 

 

Consultation closes at 12 noon on Monday 27 January, the results will be reported to Humberside Fire Authority in 

February when they consider the final precept recommendation.  

 

Please return paper copies to Corporate Assurance, Service Headquarters, HU4 7BB. 

 

Any relevant questions can also be sent by email to: corporatecommunication@humbersidefire.gov.uk 
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Council tax precept 2020-21 

Humberside Fire & Rescue Service (HFRS) Consultation  
 

Are you prepared to pay 14p extra per month for your Fire and Rescue Service?  This is what we are 

asking for on a Band D property.  You may pay less but your increase won’t be more than 28p per month.   
 
If we don’t increase the council tax precept we will have to make further reductions to the service we provide. 
 
Please indicate your preference for one of the following options: 
 
 Yes I support an increase per month for 2020/21 
 

 No I do not support any increase for 2020/21 
  
Please provide a reason for your choice: 

 

Please select your Local Authority area: 

 

 

            North East Lincolnshire              Hull 
 
 
 
 

            North Lincolnshire          East Riding 
 
 
Please identify if you are a staff member of Humberside Fire and Rescue Service:  
 
      Yes 
 

 
 

            No 
 
 
 

This table indicates the 2019-20 council tax bands and what a 14p per month increase on a Band D property would mean for the 
2020-21 council tax.      
 

2020-21 – raises an additional £450k per year 

Tax Band 
Annual Bill 

 from   
1st April 2019 

14p increase per month on a Band D 

Proposed Annual Bill 
from 1st April 2020 

Increase from last year  Increase per month  

A £56.63 £57.73 £1.10 9p 

B £66.06 £67.36 £1.30 11p 

C £75.50 £76.98 £1.48 12p 

D £84.94 £86.60 £1.66 14p 

E £103.82 £105.84 £2.02 17p 

F £122.69 £125.09 £2.40 20p 

G £141.57 £144.33 £2.76 23p 

H £169.88 £173.20 £3.32 28p 
 

 
 
 
 
 
This consultation closes at 12noon on 27 January 2020. 

Want more information? For more information, contact the Corporate Communication team at 

corporatecommunication@humbersidefire.gov.uk  

 

What would the additional funding from the council tax precept increase translate into? 
A full-time Fire Engine and crew costs £1.31m per year, a 2 Fire Engine On-Call Station costs £400k per year, 10 Safety Advocates 
cost £320k per year and 10 Support roles cost £280k per year.  Without the additional funding, we would need to make reductions 
to the service that you currently receive. 
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Appendix F 
 
Council Tax Precept 2020-21 Responses 
 
Comments from those who answered YES to an increase  
 

- never know when we might need you! 

£1.20 a year per house is well worth the service you provide as long as the increase are  kept within reason 

£1:20 does not seem a lot for an essential service 

14p per month to continue to provide a suitable Fire Service is a small price to pay 

20p a month is not a lot to prevent further cuts being made 

20p pm to save a life, no choice needed 

9p per month makes absolutely no difference to me whatsoever. I'm sure I accidentally hoover up more than 
double that. 

9p/month is a VERY small price to pay in return for a better funded fire service. 

9pence a month is affordable at the moment.  Police officers are better seen than hidden. Both police and fire 
officers are valuable services. 

A conservative government isn’t going to increase the budget of the services as promised 

A decrease in services is not acceptible 

A fantastic service we wouldn't want to lose 

A first class service has to be funded properly, a small increase in taxes is practically nothing for this excellent 
service to be maintained. 

A good service needs funding. 

A little help for a great service. 

a much valued, professional service needing support in a time of funding shortage 

A necessary service. 

a needed necessity 

A properly funded fire service is essential 

A reduction in the present services would impact on the poorest members of our society. 

A reduction in the service will result in lives being at risk. 

A service we would hate to be without. Could be fatal. 

A service worth paying for. 

A small amount on my council tax to go towards a better emergency service 

A small amount to pay for improved services, however not acceptable if only  to maintain status quo. 

a small increase per month to raise valuable funds is more than acceptable. 

A small price increase to maintain current service levels is acceptable. 

A small price to pay to maintain a vital service. 

A valuable service which cannot be jeopardised 

A very high value service which we need 

Across the year, it's less than I would spend on a meal out with friends. Hope I never need them, but if I do, I want 
them well equipped and trained. 

Additional funding for service 

Affordable & necessary. 

Agreed and would be full y prepared to pay up to £1 more which would raise revenues by a far more significant 
amount. However, Working closely with HFRS through our business, I fully understand the needs for increased 
fudning but, as a tax payer, I would want to see full justification for the increase by way of initial outline plan, 
followed by detailed plan, of exactly what areas of the service the increase will go to. Not just dumped into the bank 
for contingencies or nice-to-haves etc, etc. Full visibility and accountability lease! 

All emergency services are underfunded  by central government 

All my bills keep rising and my wage does not and the cost of living is difficult as I live alone. 
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All of our emergency services deserve more 

All of the emergency services provide a vital service in times of need. 

All services have been cut enough we need more crews and appliances 

All the services do a very dangerous but  brilliant job in trying to protect us. 

Although we cant afford to pay more we realise the service is essential. 

Amazing service and extremely dedicated professionals who save lives. Any support I can give I would. 

An absolute essential service in the community and worth every penny 

An effective Fire & Rescue Service is paramount, I don’t have a problem with a small monthly increase in Council Tax 
payments in order to cover it. 

An essential emergency service needs funding to increase efficiency and development, thus saving lives. 

An essential service for the community. 

an excellent service that should not be reduced 

An extremely important service that we need to fully maintain. 

An extremely valuable service 

An increase of less than a pound won’t really impact individually but will make a difference to the service. 

An increase would hopefully avoid any reductions in this vital service 

An individual family is not gonna miss 28 p a month, but if it gonna stop reductions for your services, I am happy for 
council tax to be increased. 

Anything that supports/helps our services out for such a small increase will always have my backing. No reason, just 
because we can. 

Anything to help 

As a community we require the security offered by Humberside Fire & Rescue 

As a older member of the Community I feel more and more dependant on a fully funded and supported EMS.  Prices 
and wages increase year by year and secure funding must be available to support and grow our EMS. 

As an employee I am aware of the amazing service HFRS provides to me and my community and am prepared to pay 
more to help keep it great. 

As an ex FS Officer I appreciate the increases in demand year on year. 

as an xservice man i appriciate the work these services do 

As long as all the money goes to the fire and emergency services and not directly into the council’s coffers. I have 
little trust in the council. 

As long as it goes to the emergency services 

As long as it’s not higher than stated !! 

As long as its given to the service as they need extra funding 

As long as this money is ringfenced for the Fire service 

At the end of the day it will probably cost me around £5 extra per year. Absolutely no problem at all for me 

Be daft not to support it. 

Because a few pence a month will make no difference to me, however will enable HFRS to continue to provide 
emergency and support services to my area. 

Because even though I think the ongoing, needless, politically motivated austerity is wrong in that the rich are 
getting richer while us poor have our services cut, under a Tory government the only way services can be 
adequately supported is by taxing the poor even more. 

Because Fire and Rescue is essential, and you have been underfunded for years. 

Because I believe you provide an invaluable service and can justify this extra spend 

Because I don't want to see any further reductions in services. 

because I understand the financial underfunding by central govt. I also think the city council should continue to 
make the strongest representations about the inadequate levels of funding given by govt. 

Because it is a service we all might need at some time & we should all support our emergency sevices 

Because it is a worthwhile service, and one I am prepared to pay extra to support. 

Because it's more than worth it! 
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Because it's worth it 

Because someone needs to support our services and the government doesent , the public want and needs these 
services so if paying extra that will go to our services and not were the government feels they need putting and 
wasting our money then I will pay and back our services 100% as will the rest of the UK 

Because the emergency departments are vital 

Because the essential emergency services are dangerously underfunded 

Because the fire fighters provide a valuable and vital service and we should make sure that they have appropriate 
funds to do their jobs in protecting us. 

Because the fire service do an amazing job and risk their lives in every incident they are called out to 

Because the people who risk their life’s to save ours deserve more 

Because these are vital services which we need to support 

Because we need an excellent service you provide 

Because we need the service 

Because we want to 

Because without these services I dread to think where we would be !!! 

Because you deserve it from ALL governments... as do all the emergency services 

Beneficial funding for our local emergency services 

Best service is the best option and the increase is minimal 

Better services are worth paying for 

Beverley is unmanned as it is, further reduction of services will cost lives 

Brilliant service recieved. You should have gone for more than 9p tho 

But only at an increase of less than £1 per month. Every year our council tax has gone up since we bought our house 
and we don't seem to be getting any more for our money. 

Can we really afford not to? 

Can’t cut services - too important 

Cannot afford further depletion of fire & rescue services in East Yorkshire.  Several thousand new houses being built 
means population increase -  chance of more fires, more cars, more accidents. Mega prison to be built at Full Sutton 
- potentially more trouble there for fire fighters. 

Cannot cut services 

Cannot take the risk of a reduction in service 

Cant afford anymore cuts in our services 

Can't do with less service 

Can't even buy a freddo bar for the extra your asking for. The amount stated is a great increase for our services and 
I'd happily pay it 

Central government are not going to increase the contributions anytime soon 

Clearly this is a very important service 

common sense 

Commonsence - such services are essential 

Conservative austerity policies have left all public services struggling for funds. I support the principle of paying 
slightly more tax to ensure appropriate services for everyone. 

Costs are increasing, population numbers are increasing, not fit for purpose and ageing equipment and buildings 
need replacing. 

Costs are rising and the service is critical to our safety 

Costs are rising and this is an essential service 

Council tax cost enough already.  I expect if everyone said no you will still increase as you have consulted. 

Cuts to essential services puts everyone at risk 

Deserving cause 

Do not reduce the services provided. 

Do not want a reduction in FRS services in my community. 
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Do not want further decreases in our essential services. 

Do not want HFRS to have to make further cuts to services. 

Do not want services cut 

Don’t agree with the funding cuts 

Don’t want more cuts to the service 

Don’t want to lose or have reduced  a vital service . Life’s are at risk as are people’s homes. 

Don’t want to see anymore cuts 

Don't mind small increases 

dont want  to lose any services 

Don't want any cuts in service. 

Don't want cuts in service 

Don't want services reducing further 

Don't want to see further cuts 

Double it for me you do a grand job! 

Emergency services are already under funded. 

Emergency services are far more important than saving a few pence. I would even be in favour of a larger increase 
such as £5 per month to further support police and NHS services. 

Emergency services are important 

Emergency services are the best and of course need extra to provide an excellent service 

Emergency services need and deserve proper funding 

Emergency services need it 

Emergency Services need to be funded properly to ensure they  continue to deliver services & maintain public 
safety. 

Essential service needs to be adequately funded 

Essential service provided by exceptional people. 

Essential services mushroom be maintained and for there to be no cut backs in other areas 

Essential services require additional funding 

Everyone would be helped by paying a little more 

Excellent Service provided.  Fully appreciate the funds needed to keep offering a dependant service when needed.  
Fire Officers should also be paid more, in line with the dangers they work within 

Excellent value for money! 

Expect fire service to be respond quickly and efficiently if and when we need them 

Extra funding should be available to the Humberside Fire & Rescue 

Extra money better service. 

Extremely important to provide as good a service to the community as possible. I am lucky in that I can afford to pay 
the extra for peace of mind for me,  my family, and our community. 

Fantastic accident/fire prevention work 

FB are extremely important as are all public services 

Finance shouldn’t be a question when supporting any of the emergency services. 

Fire & Rescue teams are invaluable: They are a much needed service for the public. 

Fire and arescue services are vital in saving lives in the event of a fire and/or other disasters. Also keeping homes 
and factories safe. 

Fire and Rescue is an essential service, if central government won't support it - shame on them, then local tax 
payers must do it. 

Fire and rescue services need to be paid for adequately for the safety of everyone. 

Fire department is important 

Fire service are vital to the safety of everyone. 

Fire service deserve proper recognition 

Fire service is essential and must be properly funded. 
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Fire services are essential to our health and safety! 

Fire services are really important to everyone. 

Fire Services are Vital 

Fire Services should be sufficiently funded by local and central government, but are clearly not.  However, further 
reductions in their services cannot be tolerated, so there are limited options.  The per capita increase is very small, 
but will achieve a great deal. 

Fire services should never be considered for cuts 

Firefighters are heroes who deserve to be paid as such. They are the best. 

Firefighters deserve a pay rise 

Firefighters deserve higher wages 

FIREFIGHTERS SHOULD BE PAID MORE!!!   THEIR SALARIES ARE A JOKE, GROSSLY UNDERPAID FOR WHAT THEY HAVE 
TO DO AND SEE. 

For a bit of extra money that goes in to saving lives I think is worth it. 

For me it would be less than £3.00 per year which I would be prepared to be to help with this 

For someone in my council tax bracket it would only come to just over £1 per year.  This is not too much to ask to 
maintain the services provided. 

For such a small increase, the benefit far outweighs the cost. 

For the small increase in price i want to be safe 

From just over £1 to £3.30 increase per year (A to H) is a small price to pay for the excellent service provided by 
HFRS 

Front line services are paramount. 

Fuel and costs go up: we need to maintain our emergency services 

Fully support maintaining our current levels of cover. To cut them would put lives at risk. 

Further reductions not in our interests. 

Giving a little extra a month means the great men and women that save our lives daily can for full this amazing job 
they can do.     The little extra pence a month 99% of people wouldn't notice. 

good and necessary work undertaken by fire brigade 

Good and reliable services are necessary and the extra charge is very little to pay to keep services running 

Good cause and needed so much. 

Good value for money 

Good value Service 

Got to give fire service what they need to carry out their valuable service to the public. 

great service and life saver 

Great value - top service. 

Happy to have services increased by paying small amount on council tax 

Happy to pay 

Happy to pay a bit more to ensure services are working effectively. 

Happy to pay a bit more to support local service provision 

Happy to pay more to support emergancy services, as long as the money goes to the services , not caught up in 
admin. 

Happy to support our emergency services. They are invaluable to everyone & if they need extra funding I am happy 
to pay. They cannot run on fresh air!! Quality service isn’t cheep. 

Happy to support the Fire Service and won't miss the amount recommended. 

Happy to support the fire services when cuts are being detrimental to key services 

Happy with the amount of increase, barely noticeable 

Having had a break in, I would like to see more resources available to deal with such matters. 

Health & Safety a high priority 

Health and safety comes first. 

Help rectify government cuts to the fire service 
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HFRS do an amazing job and if a little extra per month helps the Service to do the job then it's a small price to pay. 

HFS provide a good service but like all public services are being depleted by this Government. We must support our 
public services. 

Hope it will mean well earned pay increase for firefighters 

Hopefully the increase would benefit every one right across the board. 

Humberside Fire & Rescue are a vital service and any reduction in services = potential loss of lives! 

Humberside fire and rescue has face unprecedented cuts to an already stretched service. They Need to fund further 
recruitment and equipment and needs to sustain and develop there services into the future. 

Humberside fire offer a great service keeping its communities safe so we should support them to continue you 
never know when you might need help 

Humberside Police are under-resourced and need more funds. I think they are now well managed and efficient. 

I  think a full service needs to be supplied to us all, anyone who has suffered a serious house fire will realise how 
terrifying  it is.  I can think of many other ways money can be saved on less important services. 

I accept that increases are necessary 

I admire your service and I'd rather you have the equipment and personell you need 

I agree to the increase as it provides support to our community and i work for HFRS too. 

I agree with this modest increase 

I am a socialist and am willing to pay more in order to benefit everyone. 

I am always happy to help as long as its going to a good cause eg fire & resue, ambulance, police. I wouldn't agree if 
it was going to anybody else. 

I am happy to increase my council tax contribution to support the work of the fire service. 

I am happy to pay extra as long as we see more police presence not only in town. The problems that happen in the 
town because of it’s visibility gets policed. The problem gets pushed into more residential area and when dark 
evenings causes a huge problem. 

I am happy to pay for fire and rescue service.  I would not want an increase to supplement pension provision. 

I am happy to provide this as long as it is certain to be spent on recruitment, basic grade fire fighters and equipment 

I am happy to, though I appreciate I'm lucky enough to be in a position to say that. It went up three quid l a 
yearmonth and noone asked ha ha! Please don't send the police on those TV box hunts again though. The only 
people that benefits is Richard Branson and Rupert Murdoch, and I think they have enough money already and they 
don't even pay their own tax. I'm happy to pay extra for services that benefit THIS community. 

I am more than happy to pay extra to help in providing good service from Fire and Rescue 

I am more than willing to pay an increase - personally, I believe the increase should be higher to offset earlier 
reductions in revenue to HFRS - 

I appreciate all the fire service do for the public often putting their own lives at risk and also on occasion open to 
abuse. Your efforts are so essential and appreciated by the majority. I know from expertience whats involved as my 
husband was in the fire service. 

I appreciate that the service should not have to reduce resources any further in order to maintain current activities. 

I appreciate the services provided and I don't mind paying extra if it helps. 

I assume you have had massive reductions in this age of austerity. 

I believe Fire and Rescue Services need additional funding to have staffing levels to provide the service that they 
provide as well as keeping themselves safe. 

I believe our 999 emergency services deserve to be adequately staffed and equipped. Anything less than a ‘proper’ 
working  service is just plain foolish and short sighted.  9-28p is a drop in the ocean of any family/person as people 
spend more on super speed wifi, mobile phones, tech and takeaways! 

I believe that this service should be funded better 

I believe the government should be increasing the funding for these services but the current government is unlikely 
to do so and therefore we need to raise the funding locally 

I believe the service is well worth it. 

I believe the Service provided is worth an increase in my Council Tax. 

I believe the services we get should be supported so we don't lose them 
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I believe we need the best possible service from the fire brigade. My neighbour had a small fire earlier last year so I 
wouldn't want a poor fire service for me or anyone else. 

I believe we need these sort of services and should support them to our best ability 

I cannot condone cutting the services any further 

I consider the cause of supporting fire services to be more crucial to life than any other endeavour (charity or 
commercial) in the entire universe; I doubt I’ll miss it the funds; I’ve spent more on bad takeaway delivery charges. 

I do not want the current service to be reduced. 

I DO NOT WANT TO DIE IN A FIRE FOR THE SAKE OF 11 Great British Pennies PER MONTH 

I do not want to lose any of the valuable services they provide . Not only do they put out fires they do lots in fire 
protection , they also attend  road traffic accidents to help free casualties from the wreckage , plus all work carried 
out to keep us safe when flooding occurs  which seems to be occurring on a more frequent basis . I for one do not 
want to see a cut in any of these services . 

I do not want to see a reduction in emergency services. 

I do not want to see any further reductions in HFRS. 

I do not wish for there to be further reductions to the services that are provided. 

I do not wish to see any further reduction in the service which has already suffered enough. This is a vital service 
that must be protected at all costs. 

I do not wish to see any more cuts to public services. 

I do not wish to see any reduction in the services. 

I do support a small increase but I would have thought that all the new houses being built in the east riding would 
have increased the amount of council tax you are already getting. But this never gets mentioned. 

I don’t have a problem paying more to support vital services in the community 

I don’t mind paying an increase as long as the money is for supporting Fire & rescue service 

I don’t want our fire services cover to be reduced. 

I don’t want to see a reduction in the fire service. 

I don't want local services to be cut any further 

I don't want Services to be reduced 

I don't want to see a reduced service. 

I don't want to see cuts to a great service 

I don't want to see further cuts to the Fire Service 

I don't want to see further reductions in the service you can provide. 

I feel It is important we have this cover 

I feel services should not be cut further. Ultimately I disagree that it should be funded in this way but do not wish 
for further cuts. 

I feel that it is a small price to pay for such a valuable service 

I feel that we're all nowadays blackmailed into saying yes to increases on the grounds that if we say no services will 
be cut - but there will come a time when people are just not able to pay any more for services already cut by by lack 
of government funds and councils unable to manage what funds they do get. 

I feel the fire service deserve much more than they receive I would be more than happy to pay more. 

I fully support the emergency services 

I fully support the services we pay for 

I had reason to call the Fire Service last year and would not like their services to be reduced. 

I have a young family and it would be nice to know that no cuts  would be made to such a vital service for such a low 
amount each month. Happy to do it 

I hope I never need their service but if I do I hope that they can respond quickly. 

I know how central government has cut funding and whilst that needs to change, I’m happy to help with this 
essential service 

I like not being on fire 

I like to think that, despite the best efforts of the Conservative Party, there will still be a fire service capable of 
putting out my house if it catches fire. 
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I may need their service one day & would hope they arrived quickly 

I particularly want to make sure Falls service remains available as this is invaluable for the aging population we have. 

I prefer to keep the same standard of service and coverage rather than cut backs 

I recognise costs for delivering and maintaining quality services increase and have to be paid for 

I recognise that this is essential 

I regard this as an essential service and would happily support an increase.  I would consider £1 a months a small 
price to pay to retain this service. 

I support an increase in case my house catches fire, or I become trapped in a road accident. 

I support HFRS 

I support my local emergency services. They are doing great work and require the support from the public to 
respond effectively in emergency situations 

I support the fire fighters as they do an amazing job! 

I support the fire service as my husband is an on call firefighter and knows how much work and effort he puts in 
every day 

I support the Humber fire and rescue service fully and I am happy to pay about extra on my council tax to do this. 

I support the work of Humberside Fire & Rescue Service to keep us all safe and do not wish to see a reduction in the 
services it provides. 

I support this as long as funds raised do go to Humberside Fire and Rescue Service 

I think ALL essential services should upgrade similarly - it would not hurt a basic ratepayer like myself on benefits, 
and will be well wortth the extra expense. 

I think it is important to maintain the level of service and would always back our emergency services. 

I think it is important we pay to have vital emergency services. 

I think it is scandalous that cuts are being made to our fire service.  Cutting an engine crew down to 4 was 
disgusting, our firefighters already risk their lives for us without cutting their support. They are also increasingly 
called to floods etc with no extra funding or resources, I would gladly pay a £1 a month to help them out, 

I think the contribution is minimal and will allow you to sustain and build upon the community safety work you do in 
the area. 

I think the services are vital and need the funding however would want reassurance it would go to the fire service 

I think this is a small increase to pay for the continuation of an important service. 

I think we need more police not less 

I ticked that I support the increase but I strongly believe the government should not be cutting funding to our vital 
services through the country 

I totally agree you need more funding 

I understand how important emergency services are to our community 

I understand the Tories have reduced local funding. 

I value our fire service and would not want any reduction in services 

I value the Fire Service 

I value the service, if the money keeps frontline services I’m all for it and would be willing to pay more! 

I value the services provided 

I value the work of the fire service 

I want my life saving if I am in danger 

I want the confidence to know that a properly funded Fire Service would be there for whenever anyone needs 
them.  Only a small matter but, six years ago, I was eligible for a fire officer to fit free smoke alarms to my 12foot 
high ceilings.  Six years on, I now have to climb a ladder to do it myself. 

I want to know they are there if we need them and to arrive quickly. 

I want to live in a clean and well serviced area. 

I want to make sure my family and everybody else gets the best possible care and with this increase that will 
happen 

I want to support the fire brigade in continuing services within our borough. 

I want you there if/when I need you 
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I wish to keep services 

I wish to maintain a good service. 

I wish to maintain aNd improve a good service 

I wish to maintain the level of service. 

I work for HFRS 

I would be happy to support the emergency services in order for them to provide an adequate service which keeps 
both them and the public safe. 

I would gladly pay £10 a month extra to have more fire, police and ambulance services 

I would happily pay an extra £1 per month to support you saving lives.  I hope I'll never need you, but I know others 
will. 

I would like to see the current level of services maintained or preferably increased 

I would not like to think of resources being cut due to lack of funding - the service is already on a tight enough 
budget 

I would not miss upto 50p a month and it would hopefully be to provide a better service 

I would prefer to pay more than to see cuts to local services .. 

I would prefer to pay that amount than having to keep cutting services 

I would rather pay a little more than lose essential services 

I would support an increase for the fire service as long as they get the money but I wouldn't support an increase for 
anything else 

I would support it if more spending was spent on the south bank 

I would support the increase if the money was guaranteed to go to humberside fire and rescue service. 

I’d happily pay £5 extra a month if it meant it went to the correct services and not wasted away like governments do 

I’d pay more 

I'd pay an extra 50p a month for the fire services, 9p is nothing for the knowledge that you're only a phonecall from 
safety. 

Id rather pay a small amount and have the best service possible. 

If ever I needed the Fire Service I would expect them to be able to do the job - lack of funding may prevent this. 

If extra funding is needed to maintain our fire service then I think for a few pence extra a month we should support 
this 

If extra money is needed for such a vital service it should be provided. 

If I need your service at any time I want the best you can offer. 

If I needed to call on them I would hope they were there 

If it allows you to do the job properly and is only a few pence a month then it is worth it 

If it gives a better service to residents for the Fire and Rescue service then it has to worth it but only a rise within 
reason. 

If it goes specifically to fire and rescue then I am in favour 

If it helps to provide the services why not. 

If it makes the community safer, and avoids cuts. I would pay an extra £1 a month. Never mind 14 p 

If it will increase your spending it will be well worth it 

If it will protect jobs 

If the government wont fund what's needed we should fund for our own areas. As long as it is spent how its 
promised. 

If the increase is a minimal increase of a few pence, as indicated, it will be manageable for the majority of people. If 
the increase becomes pounds extra it will not be affordable. 

If the money is needed then we should all pay a little more towards the cost 

If they need the money then give them it.They do a fantastic job. 

If this is thought necessary, so be it. 

If we do not  agree we will not have a service 

Important service 
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Important service but must get value for money 

Important to at least maintain our services. We cannot rely on present government to help. 

Important to retain skilled firefighters 

Improved local services 

improved service delivery. 

In a utopian world, services would be funded by taking gold off money trees. In the real world, they need to be paid 
for by the communities benefiting from those services, including me. 

In our opinion its a valued service doing a difficult job made harder by politicians and the courts. We are getting 
older and at times feel insecure.  It would be nice to see a greater local foot presents on the streets. 

Increase in funding for emergency services is vital. 

Increase will result in better service, more safety for both staff and public. Better working conditions for staff. 

Invaluable service #respect 

Invaluable service who need all the help they can get. 

It a service we cannot let have more cuts up 

It all seems reasonable 

It is a no brainer 

It is a service we require 

It is a small amount providing great value for money 

It is a small price to pay to protect a fabulous service. 

It is a very small increase for the service provided 

It is an affordable amount 

It is an essential service that everyone requires. Even those on ESA, JSA and Pension Credit should contribute. That 
comes from someone who is disabled Neighbourhood Watch Co-ordinator in the ERYC boundary. 

It is an essential service that we all may need at sometime for one reason or another,  requires adequate funding. 

It is an essential service. A few pence increase, less than a bar of chocolate a month is a far better and reasonable 
option that no service or an expensive privatised service. 

It is an essential, life saving service 

It is an invaluable service and deserves the additional funding 

it is best that good rescue services are provided 

It is essential we have a reliable Fire & Rescue Service available when we need it.  It is too late if they are not there 
because of lack of resources. Thank you to all the men and women of the Humberside F & R Services. This action 
should be additional to the proper funding by the government of your service in support of local resident 
contributions. 

It is imperative that the service does not have to make cut backs that could impact on the service they provide. 

It is important for the fire service to maintain a full time service while also being able to ensure the fire fighters and 
other staff have the equipment and training they need to keep them safe for such a small increase in tax. 

It is important that a good service is maintained. 

It is important to maintain emergency services and the increase requested is minimal 

It is important we have an effective service and I am happy to pay a the small amount being suggested to enable 
this. 

It is needed 

it is priority for not being burnt to death. 

It is so important 

It is worth it for an essential life saving emergency servive 

It makes sense to increase to keep the services buoyant and it is not a great deal of money but shall make a big 
difference to maintaining services. 

It seems a small price to pay, but i'm fearful of more Tory cuts to services 

It will be needed to keep pace with current service 

It will hardly be noticable financially, as long as we see it making a difference in the community. 
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It will help against the cuts the government will again enforce. I want a fire service that is there when I need them 
not a reduced service because of cuts. 

It’s a great service 

It’s a reasonable hike, and should be beyond anyone’s pocket. 

It’s a service we all rely on and it needs to be funded properly 

It’s a small amount for a valuable and valued service which is already underfunded. 

It’s a small price to pay for the service provided. 

It’s a vital service that needs supporting 

It’s absolutely needed!! 

It’s an absolute no-brainer. I will gladly pay more than what you propose. 

It’s an essential service which no-one can afford to have cuts to. 

It’s bound to cost more each year, I feel we all need to support this. 

It’s for a great cause 

It’s Not much to ask 

It’s only chickenfeed 

It’s worth it to keep service levels 

Its  a small amount to pay for fire safety 

It's a crucial service. One day I may need it. Nice to be informed/asked instead of just hiking it up. 

It's A Fact Of Life From The Past & Future We Need A Fire Brigade, You Also Offer Other Services In Conection With 
Your Job To Prevent Fires. Good Luck To All 

Its a much needed service and I can afford 15p per month 

It's a service we need for the area 

It's a service we need to continue to run. 

It's a small amount of money that will help our vital services 

It's a small amount to help continue the services we need. 

It's a small amount to pay for a irreplaceable service 

It's a small difference to me, which will make a decent difference to the services provided. These are essential 
services, and should have the funds they require. 

It's a small enough increase to stop services being cut 

It's a small price to pay for a great service 

It's a small price to pay for to keep the device we need. 

It's a very small rise for a good service 

It's an important service and hard role to do. 

It's important the money is available to support the necessary actions of the fire service 

It's important to be able to at least maintain the current level of fire service cover and hopefully improve the 
service. 

It's important to maintain local services in rural areas 

It's minor for individuals but collectively raises a large sum 

It's needed, essential in fact 

It's not a lot 

It's only a few pence more to pay 

It's such an important service. We need more not less 

Its worth the small amount for the service 

Just a small monthly increase to ensure the continuation of a great service.  It’s so important that the service 
provided is not reduced. 

Keep all current fire engines within our areas. 

Keep the fire brigade 

Keep up the great service 

Less than 30p per month is a small price to pay for saving a life. 
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Little option if vital services are to be maintained. 

Lives depend on it 

Local fire and rescue services  are essential. We never know when we may have cause to use them. 

Local services need to be funded 

Loss of service could result in loss of lives 

Maintain current levels of fire cover 

Maintain services 

Maintenance of service 

Makes perfect sense 

May be needed one day 

Might need your help one day. 

Minimal difference per month 

Minimal financial impact 

Money well spent an an excellent service. Happy to pay whatever it takes. 

Money well spent for an important service 

More for emergency services 

More funding is needed, not less! 

More secure police force 

Much help is needed in the Services 

Much needed service which shouldn't be making cuts, but rather additions! 

Must keep same levels of service 

Necessary increase 😀 

Necessary services we cannot do without. 

Need fire cover 

Need good fire and rescue 

Need more police on the streets on foot not cooped up in a vehicle 

Need the fire brigade 

Need to ensure we are safe 

Need to improve services. 

Need to keep services in place - cuts in the service should not be an option 

Need to keep services. 

Need to keep us all safe regardless of cost. 

Need to protect service 

Need to support this essential service 

Needed to maintain good service 

negligible amount to contribute on my part, decent evenune for the service 

Negligible cost to council tax payers, hopefully make a big difference to help the Humberside Fire and Rescue 
Service. I would be willing to pay more than the few pence that is requested here. 

never know when they will be neded 

Never know when you did an emergency service and happy to pay the slight increase to keep our fantastic services 

No cuts. Keep our Community safe 

No fire service should have cut backs its a vital service to all communities around the country. 

No more cuts to Fire Service they are already under staffed. 

No problems with increase as long as it’s definitely going to the crews and the equipment used and not admin staff 
call handlers or managers or buildings . The Crew do the jobs and no way do i want additional money spending  on 
unnecessary areas. 

No real choice is there? Thanks to Tory Britain the councils have been underfunded to breaking point for years. 
Unfortunately they'll continue to do so and people will continue voting them back in, whilst bemoaning the fact 
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their council tax has gone up/services have decreased/they have no workers rights, benefits, protections etc etc. I 
hate the Tories, can you tell? 

Not a lot to us as individuals but could make a difference to services. 

Not an unreasonable increase 

Not increasing the amount would be detrimental to the Fire Service. It is important that no cuts are made. 

Not too much to ask. 

Nothing is free! 

One day we may,we may need  your help . 

Only a fool would object to this. Of course Tories will be against it. 

Only if the money goes to the firefighters as they do an amazing job and they are underpaid 

Only if this increase actually goes to the fire service and not in the pockets of the council leaders! 

Our basic and much needed systems are provided with more funding so our services will get better 

Our emergency services are vital and invaluable to us all, individually and collectively. A very small increase would 
have a significant and positive impact in helping to continue access to these important services. 

Our public services are provided for the safety and well-being of our general public and I fully support the growth of 
our services. Knowing that this small increases sole purpose would be to support my local fire and rescue, I would 
be more than happy to accept an increase 

Our services are pivotal to everyone’s safety and security and work hard so the increase is worth it then us all 
having to deal with more cuts especially to our safety 

Peace of mind 

Poor levels of Government funding 

Preferable to cutting services however the service must continue to show that they are value for money. 

Prepared to pay for the good service we get from fire service 

Present government and local council being Tory will cut public services until they can no longer function 

Previous public sector cuts went too far. Need to now bring funding to a reasonable level. 

Protect key local services.   Keep politics out of the equation- don’t blame “austerity or Tories or Westminster”  or 
any of that baloney. Keep services lean and work within budgets, just as we have to do ourselves at home. Spend 
public money as if it were your own. 

Protection is priceless 

Provide that 100% of the increase gets given to the fire service and not skimmed off the top to line the pockets of 
bent councillors, fill holes in other budget areas or massage any other financial potholes created by the Council or 
central government, then yes, I would tentatively support an increase. However, should a single penny of this 
increase not go to the fire service, then I will be refusing to continue paying it 

Providing the increase goes to operational uses and not salaries for senior officers 

Provision of a very essential service. 

Public Safety 

Public services are underfunded 

Public Services are vital to the community 

Public services deserve adequate funding to do their job. 

Quality service as long as that is where the money goes and not on increased Bureaucracy or to support the present 
one, same applies for senior officers/managers 

Rather the increase goes to the fire dept you deserve it but why cannot money be taken from the police who are a 
waste of space and why we have to support hull. 

Reasonable increase compared to cuts 

Reduction in service is not what we need 

Ridiculous to short change the essential service you provide. 

Safety and preserving the fire service 

Safety is paramount 

Safety of people 

Seems a necessity 
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Seems a reasonable amount for the services provided 

Seems logical. 

Seems reasonable enough. 

Service is crucial. Can’t afford to cut it further 

Service needs to be at least maintained at present levels, preferably improved upon. This obviously costs money. 

Services are stretched to the max already. I dont think it's a large amount to ask people for. 

Services are underfunded and if a small increase helps then I will adhere to the increase. 

Services have already been degraded by recent government decisions and if we want a good service it looks as if we 
will have to find the required additional sums within our own area. 

Services have been cut enough .eliminate the waste and provide a   service which meets the need of people 
particularly the elderly and infirm 

Services have been cut too far already 

Services have seen enough reductions.  I agree to support this important service. 

Services must be funded adequately. 

Services must be properly funded to be fully effective. 

Services need taxes. 

Services should not be cut any further 

Services such as yours are a vital part of our community and we should all shoulder the responsibility of paying. 

Should double this amount for such a valuable public service 

Should get more funding 

Small amount to protect vital work and services 

Small amount to secure services 

Small increase for an invaluable service. 

Small increase in money to increase the safety of the population. 

Small price to pay for better funding for emergency services. 

Small price to pay for the cover provided 

Small price to pay for vital services 

Small price to pay for what we recieve thank you 

Small price to pay to ensure people’s safety! 

Small price to pay to support essential services 

SOLELY if it is for the fire service and not diverted elsewhere 

Someone has to pay, why not all of use. 

Still value for money for the service provided 

Such a minimal amount 

Such a small amount per household increase to maintain such a vital service. 

Such a valuable service and I would happily contribute more 

Support essential services 

Support for fire and rescue 

Support the services we need 

Supporting the local fire brigade to provide a good efficient service 

Surely it's obvious! 

That 100 0/0 of the increased monies are used for the fire and rescue service. 

The amount wouldn't be noticed by the individual but the difference to the service will be great 

The cost is minimal and the service is essential.  We would not want to see cuts particularly if they involved rural fire 
stations. 

The cost is negligible compared to the loss of services and the potential loss to property or life.  Kind of a rhetorical 
question really.   Keep up the amazing work guys and girls, we are behind you all the way 

The Crime Commissioner does nothing and gets a higher increase than you. Go figure. 

70



The emergency services are amazing and we need to keep them without reducing services 

The Emergency services are so important to our everyday lifes.. 

The emergency services deserve it. 

The emergency services I believe are underpaid for the work they do for the community. 28p per month is minimal 
to show our appriciation to the Fire and Rescue Service. 

The emergency services, especially the Fire Brigade, have long been overlooked by Government for funding and for 
the sake of a few pence a month which over year will add up to the price of a chain store coffee is nothing to 
maintain the excellent delivery of their services. 

The essential service provided by the Fire Service for the minimal increase you are requesting 

The fire and rescue risk life and limb in their line of work unlike council workers. 

The Fire and Rescue Service provides excellent  support, including the Falls Service and support for vulnerable older 
people . I can afford to pay more and really value the work you do, but not everyone can afford this. Government 
should be lobbied relentlessly for the extra cash, they are starving our public services deliberately! 

The fire and rescue services like all public and statutory agencies need adequate funding to maintain an appropriate 
safe level of service. Small increase, I’m sure must could happily contribute more 

The fire brigade are a very important part of our community...well worth paying a bit extra for complete peace of 
mind 

The Fire Brigade provides a very valuable service for the community. The people working within the Brigade have to 
deal with dangerous and difficult conditions and antisocial hours, and while this is part of the terms of their job, 
they should receive suitable recompense and be rewarded adequately for the service they provide. 

The fire department is the last thing we need cuts within 

The Fire Service could not tolerate anymore cuts. The public deserve the best level of service. This cannot be 
provided with continous cuts. 

The Fire service deserve all the help we can get 

The fire service deserves all the support. Thank you for being there. 

The fire service do a excellent job. We can not be without them! 

The fire service do a tremendous job when we need them in emergencies and during crash/flood and other chaotic 
threatening situations. Without them we'd be in a fine state! 

The Fire Service is a necessary and valuable resource for the Community. 

The fire service is a necessity that must be invested in, from both local and central government 

The Fire service is a service I have called upon in the past and is a service that deserves that is essential and not to 
be downgraded. If extra money is needed there should be no argument how it should be found 

The fire service is a vital service for the community 

The fire service is absolutely deserving of more funding 

The fire service is important and a few pence extra is worth paying 

The fire service is something important and should not be reduced any further. 

The fire service is such a valuable resource that I’d prefer to pay more rather than them having to make cuts 

the fire service is too important to reduce services 

The Fire Service is vital, and has suffered plenty of cuts already. We need the Fire Service to be able to function well, 
it's something all of us rely on to be there if we need it. This is a very minor price increase, affordable to most I'm 
sure. 

The fire service puts their lives on the line to help others 

The fire service support us all when we need them and save lives they need the extra funds 

The government won't pay for what we need so we should do it when it's important like this. 

The Humberside Fire and Rescue deserve more money 

The increase is a very small contribution to ensure the ongoing provision of outstanding fire and rescue services and 
capability. I fully support the option of an increase in the precept. 

the increase is less than inflation however the additional income should be utilized pro-rata in the local authority 
area of which it is raised as one local authority area should not subsidise another. 

The increase is small 
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The increase proposed is reasonable 

The increase will help to improve/increase service funding. 

The local services are important, and a lifeline to many that need them. 

The previous cuts have gone too far 

The service has already been pared back to the bone. I believe to force further cut backs could put lives at risk. 

The service has been underfunded for years. 

The service is important to all communities. 

The service is needed and must not be cut 

The service is used more and more, consequently more money needs to be spent on it to keep it up to date and 
adequate. 

The service needs funding as it does one of the most important jobs today 

The service provided is an essential insurance policy for our area and with increased extreme weather incidents, the 
likelihood of the service being required and needing to be fit for purpose is ever more important. 

The service provided is invaluable 

The service requires to be funded and supported. 

The service should receive all the funding it requires to continue all the hard, and life saving work that they do. 

The service that is provided needs our support 

The services are important 

The small  increase in cost is outwayed by the maintenance of a vital service. 

The tiny increase could buy you nothing., but it could save lives . 

Their services are worth more than money. 

There are enough cuts in public services - police, adult social care, the health service etc that the only way forward 
is to increase council tax (those who can afford it) until the country gets out of the mess it is in!!! 

There is no choice.  Central Government is not prepared to pay for these services as they should,  we have to do it 
for ourselves. 

There is no price to be put on the emergency services and this service needs to be fully funded to ensure that in the 
unfortunate event we should need it, that the service is there.  Also, my father was a firefighter and I understand 
how difficult the job is, without the added pressure of a stretched and under-funded service!!!  Emergency services 
are worth their weight in gold. 

these are really important services that need to be funded properly to keep people safe 

These people put their lives on the line every time they go out to an emergency and should have the equipment and 
support to be able to do so without worrying about budget, and therefore service, slashing 

These services cannot operate efficiently if they are underfunded! 

They all need as much as they can get to maintain their services 

They are a vital service who cannot be reduced and they must be supported and so the choice is very simple. 

They are worth every penny. 

They deserve all the support we can give, they do a great job. 

They deserve it for all they do 

They deserve it for saving peoples life's you cannot put a price on that. 

They deserve more funding 

They deserve to be funded properly 

They do a brilliant job and for a small amount of money it’s a no brainier. 

They do a good job and a needed job and do not deserve the flak they take from the young tea agers out there that 
get in the way of them doing there job. 

they do a great job and dont need any more redundancies 

They do a very vital job and can't refuse a small increase like that. 

They need extra income 

They need the money 

They save lives!! 
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This an essential service 

This is a necessary service who do a an important job in the communities 

this is a small price to pay for a valuable service. 

This is a trivial increase for such an essential service 

This is a very small increase and I would not like to see the Service deteriorate. 

This is a vital service 

This is a vital service and I am willing to pay more to ensure it continues 

This is a vital service. The amount of the increase is reasonable. 

This is a worthy cause to support. 

This service is part of our emergency services which need all the support we can give as at some point in our lives 
their services will be needed. I myself have had a serious house fire and the fire service and police were brilliant. 
They deserve all the support people can give. 

This service must be maintained 

To avoid any cuts in an essential service 

To avoid cuts. 

To be able to provide the extra funds required 

To continue receiving the outstanding service, and improve it 

To continue to pay for the fire service a crucial part off all our lives 

To cover the service 

To ensure provision of a vital service 

To ensure services are not cut 

To ensure the appropriate services remain viable 

To help maintain the standard already given 

to help put the fires out !! 

To help the emergency services. 

To help you provide a satisfactory service. 

to hopefully keep an essential service running efficiently 

To keep levels of service/safety for all involved. 

To maintain & improve the services 

To maintain all stations in rural areas 

To maintain excellent services provided 

To maintain fire cover and preventative services 

To maintain or better current service 

To maintain quality emergency services 

To maintain the fire service provided at its current level at the very least. 

To maintain the service we have 

To not provide the service would be madness, so if an increase of that magnitude is all that is required it is a "no 
brainer!" 

To pay for what the government wont! 

To prevent deductions in the service. 

To protect the valuable services offered by our EMERGENCY Services 

To provide more services 

To provide the level of service that we hope not to use, but it is there if needed. 

To retain or secure much appreciated services. 

To support HFRS and the services they provide to the community 

To support the emergency services. 

To support the excellent and essential work you do 

To support the fire service and help bridge a funding gap due to cuts. 
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Too many cuts already. If the extra money goes to the fire service and will help make the service safer then I totally 
agree 

Too many local services are inadequate 

Top class, reliable service is needed. 

Total support be the Fire and Rescue Services 

Under 2% 

Undervalued service 

Unfortunately the burden of cost for the emergency services falls upon the public instead of the government 

Valuable service 

Value for money. Further cuts to services would be unacceptable and potentially dangerous. 

Very good value for money and further cuts will be very unhelpful to providing a modern service. 

Very important service 

Very little increase 

Very reluctantly agree but this proposed increase is only necessary because of catastrophic cuts to the budgets of 
county councils by the Conservative government in recent years. 

VFM for a critical essential service seriously underfunded in recent years. 

Vital local services have been cut repeatedly by the Tories, putting lives of citizens and, eg firefighters, at risk. I am 
happy to pay more in taxes to protect public services, contrary to the beliefs of Conservatives and their voters. 

Vital service so should be supported. 

Vital services and funding should be in place across the board for all amenities health education emergency. Not 
just the fire brigade. Try stop spending money in all these re appointments every couple of years with people who 
have degenerative conditions like myself. 

Want to be able to rely on a good fire service 

Want to maintain a good sevice provided 

We absolutely need our emergency services more now than we ever have done 

We all Need the emergency service. You supply a vital service to every one, animal, property in this county. 

We are willing to pay upto 28p extra per month to preserve the current level of services. 

We can not keep reducing the the size of the Service as this will effect the level of protection we offer the 
Community 

We can not manage anymore reductions in services the town is becoming so dirty and refuse collections being 
reduced to 2 weekly means always having bags of excess refuge in gardens 

We cannot afford anymore cuts to our emergency services 

We cannot afford further cuts in our community 

We cannot just rely on central government - we have to help ourselves 

We cant afford to lose or decrease these services 

We depend on our firefighters so make sure their budget meets their requirement 

We do not need any more cuts to police fire and rescue as already stretched to limits, council need to better 
manage its expenses claim back. 

We don’t need anymore cuts to our emergency services. However I believe the council should spend the money 
more wisely. Shouldn’t be paying 100’s of thousands removing a bus station then paying more 100’s of thousands 
planning to put it back. Instead this should be spent on the police, fire and NHS. 

We don’t want services to be cut any further.  As long as the money goes to the fire service. 

We don't need any more cuts 

We have already lost a fire engine in our village which was called upon regularly 

We have cut to the quick any further reduction in service is dangerous 

We have to help 

We have to pay for good service, that costs more money  so be it. 

We have to protect our services 

We must maintain, at least, the current level of service. 
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We must protect our emergency services at all cost and a reduction in services can only be bad and could 
subsequently costs lives. 

We need a Fire & Rescue service and a small increase on the rates is acceptable. 

We need a fire service and it to be efficient so if this helps with that so be it 

We need a great fire service, as all emergency services . 

We need a proper funded police forxe 

We need a quality service so we have to be prepared to fund it. 

We need a robust fire service you never know when you will need it 

We need a service that matches the changing needs of our towns 

We need a top of the range service available. Provided we are not going to have this emotional blackmail stealth tax 
every year? and the council and government sort out a long term solution. 

We need a well resourced and well staffed fire service, happy to pay more for this 

We need all emergency services to be constant and available. 

We need all our firefighters 

We need better and increased services not more cuts, business safety inspectors are woefully underpaid. I know 2 
or 3 business safety inspectors getting ready to leave the Humberside fire service due to this issue, in other parts of 
the uk business safety inspectors earn a salary of (top end) £38000, as opposed to a top end of approximately 
£31000. There are many companies in the area will to pay £40000 - £45000 salary and provide a better pension 
package then what HFRS do for people with level 4 certificate in fire safety. 

We need emergency services more than ever and they deserve to have the resources and staff they need to do their 
job 

We need more police in scunthorpe. We are being robbed from, intimidated and being harassed daily. This town is 
going downhill, and we can never find a police officer. They dont even come out anymore when we report a crime. 
They just give you a crime number and say they dont have the resources to do anything about it. Were living in a 
first world country, not a 3rd world one. Where are all these extra police and funding the government promised at 
the election? Where have they gone? McDonalds is the only place you see a police officer these days. And that's 
only for a coffee and a doughnut!!! 

We need more Police,Firefighters & Ambulance staff to keep people safe. If an increase would help to achieve this 
then I'm all for it. 

We need our emergency services 

We need our emergency services and 9p is nothing 

We need our emergency services and the fundung is important 

We need our emergency services to remain, not be reduced. It's a small price to pay. 

We need our Emergency Services. A few extra pence per month is to coin a phrase "Is worth every penny" 

We need our emergency services. And an extra 9 pence is a small price to pay 

We need our fire departments, what would we do without them. 

We need our fire services so am happy to pay a little extra to support them 

We need our services & if everyone pays a little, hopefully we won’t have to make more cuts. 

We need stabilize our services  not depleate them! 

We need the fire service so we should pay for it. 

We need the fire service, and to cut it further is criminal 

We need the service particularly in the rural areas 

We need the service.W we don't what it to go the way the Withernsea hospital has gone or is going   going gone. 

We need the services as u all do a great job 

We need the services of these professionals, what would we do without them? 

We need these services - indeed we rely on them to save our lives in emergencies. They are desperately 
underfunded and as tax payers this small increase will not be a burden on most households. 

We need these services and can't afford for them to have more cut backs. 

We need this service. It would be a very bad idea to reduce it. 

we need to give our public services the best chance to fulfill their roll. 
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We need to have a fully functioning service not one that has to continually making cuts which would effect service 
delivery. 

We need to have enough money for services to be viable. 

We need to help maintain a good standard for very small increase. 

We need to invest more into the town 

We need to keep are services as much as we can 

We need to keep the service level 

We need to maintain the quality of our public services 

We need to support a very worthwhile service and ensure its viability and sustainability 

We need to support our emergency services ... I think it should increase by  between 50p and £1 per month 

We need your fabulous service 

We should not degrade the service for reasons of finance. 

We shouldn't lose any part of the service or workers to suffer when a small amount can be paid in support of an 
essential service. 

We support the Firefighters and do not wish to see the front service ( our firemen) lose even more members. 
Perhaps if cuts do have to be made it should be in the higher ranking section! 

We would be daft to lose the amazing service you offer for the sake of a few pence 

We would be lost without them. Small price to pay for such bravery and determination and pure grit. Like all the 
emergency services they go where others run the other way 

Well worth the Increase 👍 

Well worth the small increase. 

what cuts to already depleted services will the 450,000 pounds " extra " prevent exactly ? 

What else could I do with 9p, more use to you 

What is 9p to 28p per month to give our fire service some extra cash it is nothing at all. 

When you need them, you need them 

Where would we be without this valuable service we are struggling now so cutbacks is not an option in my opinion 
when will you or a loved one need help from the emergency services?  Ask yourself that and then say no!!!  If we all 
chip in it spreads the burden and eases the situation 

With government cuts to council spending it's the only alternative at present. 

With government cuts unlikely to stop we must all contribute. 

With the lack of government funding it is imperative that the fire service is supported before its collapse. 

Wont miss 9p. Appreciate the service 

Worth every penny knowing the service is there should we ever have to call on it. 

worthwhile service that needs paying for 

Would like effective public services 

Would mean only an extra pound or so per year, which is affordable 

Would pay double if needed, you provide a great service 

Would pay for better services 

Would prefer not to diminish an already reduced service. 

Would rather the level of service didn't go down. 

Would still like decent public services and money has to come from somewhere. Doubt there will be an increase 
from central government 

Wouldn’t mind paying a increase but would want reassurance that the extra money definitely going to humberside 
fire and rescue. 

Wouldn't make any difference to me but a big difference to the Fire Service. 

Yes I support a ‘small’ increase of between 9 and 28 pence per month in order to maintain and improve services. I 
feel it is worth it and is advantageous to us all. Our fire services are excellent and very necessary. 

Yes I think it is a fantastic idea to increase the tax for our Emergency services, but as long as we see it being used, 
for the actual service and not paper clips 
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Yes we need a professional well equipped fire brigade  However I believe the banding system is grossly unfair just 
because I’m band D doesn’t mean I have lots of spare cash. I believe everyone should pay the same ammount 

yes, it will provide additional upkeep and support to our local community in Hull. I also feel that those on benefits 
could contribute a little in council tax as some of them pay none 

You are a vital service that directly save lives. 

You are providing a vital service which we should pay for if we can. 

You can’t put a price on safety 

You can't put a value on a person's life....but if a raise helps I'm all for it 

You do an amazing job and the more funding you can get the better the service 

You have to pay for an efficient service. 

You never know if you will ever need the fire brigade not just for fire but rescue and other services 

You never know when I may need your services and I would like to know they were available if necessary. 

You never know when you might need them 

You never know when you or someone close to you might need the services provided. 

You provide an excellent service and I am more than willing to accept an increase to support you. 

You risk your own life to save another life. 

You save lives, I’d happily pay more if it means that you can continue to do this. 

You’re asking for such a small amount which will hopefully make a big and positive difference to the service you 
offer. 

You're more than just a "fire" service. You're in attendance at RTA's and flood disasters etc. I think this little from us 
will provide so much more for you... 

 
Comments from those who answered NO to an increase  
 

Already had an increase. 

Already have cut back on appliances and attendance times and any increase will will be an increase for every future 
year not just the coming year. 

Already overpaying for service and would suggest efficiency improvements first. 

Already pay a large amount per month. Service nearly all retained with massive reduction in whole time staff. Why do 
you need more money when clearly work load has reduced considerably over the recent years. 

Already pay enough council tax. They need to allocate their spending more appropriately. 

Already struggling to pay bills 

Amount should be the same for all households 

Any increase in funding should be demanded from central government. Further funding sourced from council tax will 
only lead to the massaging of their figures and will use it as an excuse to increase their funding. 

As personal living below the poverty line i should not bare the cost of the Conservative Governments ideological cuts 
of the last 10 years. 

Badly managed of public funds 

Because in grimsby all I hear is you all waiting around while idiots are on roofs etc .waste of time . 

Because it appears statutory bodies feel they can just increase the precept every year and this continues to make 
Council Tax very expensive.    I support the Fire Service, Police and Local Government and think they all do a great job 
with huge financial constraints. But surely the time has come to stop all these annual increases in Council Tax and 
lobby Central Government for additional funds.    However, I know this survey has no impact. Regardless what the 
public say, you will increase the precept anyway... much like the PCC has done following his pointless surveys the last 
2 years. 

Because it is a foolish question to ask an uniformed public and any result will be completely ignored in any case. We 
elect a council to make these decisions on our behalf. 

Because it will increase ever year. Now we have police funding and a social care amount as well as the Parish Council 
precept added. 

Because making ends meet is difficult enough as it is 
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Because my living standards have not gone up. 

Because the cost of everything is going up but my wages haven’t seen an increase in years. I cannot afford anymore. 

Before I make any decision to agree to an increase I want to know what service will be provided along with a 
guarantee/promise that there will be no reduction in the service if the increase is agreed. 

Before I support the increase ,I want to know how the 450k is going to be spent on improving the current service. 
What effect will the increase have on the service. 

Being a pensioner I can not afford an increase 

Better more managed spend could be achieved elsewhere 

Bills keep going up.. cant we stay within budgets? 

both me and the wife are pensioner, we dont get extra money the poll tax is bad enough & £131 a month 

Cannot afford increases I am a pensioner 

Cannot afford it.  Already pay out 85 per cent of my wages for services, tax and other demands.  Like all other 
departments if funding is an issue greater thought needs to be given into how economies are to be achieved. 

Can't afford it, my pension isn't going to rise enough to cover this increase! 

Cost of Council Tax is already extortionate for the services provided so do not support a rise of any kind. 

Cost too much already 

Council could think of any bonuses and pay cuts within the city council MP's 

Council is a complete rip off.  Reduce councillors allowances and expenses. 

council olready overspend other places and as in Linder homes, council do not provide full services but still charge tax 

Council tax already costs me too much per month I couldn’t afford the increase in fees 

council tax already too high 

Council tax has increased year on year for the last 10 years or more, the cost of living has gone up, but wages haven't.  
How do you expect people to continue to pay more and more for services without wage increases. 

Council tax increases should t go on the price of the property, we still all get the same services! 

Council tax is a lot of money as it is 

Council tax is already way too high. The council should stop wasting the money they get on stupid things and instead 
give some of that to services such as Humberside Fire and Rescue. 

dont see its required. 

Due to everything else also increase the end amount wouldn’t be that. 

Each year my council tax and bills go up and my wage does not. Whilst I appreciate its only pence when each utility it 
doing this it means I am severely struggling to pay my bills 

East Riding Yorkshire Council and the Police are also increasing their precepts, as will many parishes and I believe our 
increase should be seen in the overall context of the total increase in council tax 

Efficiency should be increased like other businesses have too without being able to charge more for their services. 

Even with all the increases to council tax over the years, the services are still being reduce to the point now where we 
are not getting barely any services for our money. 

Every year  the police and fire brigade ask for more money . We haven't always got more a availabley 

Every year this rises way about inflation. Central government should provide any additional and necessary funding. 

Everyone else has their wages either reduced or held. 

everyone else is struggling and in todays economy no one is getting pay rises, if you keep hitting the public with 
additional costs it will cost the government more in the long term 

Extra monies do not solve problems, only better managed use of resources. 

Extra seems to be benefiting Hull and not NEL.  We have lost far too many resources and we are forgotten about over 
here. 

Fire staff have already fought and got the pension reform reversed. You have an easy job which plenty of benefits and 
a huge pension. I'd rather see additional tax spent on health and social care, security and defence.  Read the reports 
on Grenfell and LFB and it shows that money is being haemorrhaged by fire services. Sort that out first, then we'll 
consider it. But based on risk, and national priorities, the fire service needs to deliver more before asking for more.  
Also, when you consider that many fire staff have second jobs, you need to ask are you getting your money's worth 
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from them; most of us outside of the fires service work that hard in our day jobs that we don't have time or energy to 
hold a second job down. 

Firefighters do a 2,2, 4 day off shift. They receive a (deserved) very good salary.  Many of them do a second job on the 
4 days off and earn even more.  When so many people are struggling with austerity, perhaps they should stop asking 
for pay increases.  Then more money would be available for resourcing their services. 

For the past 10 years I have had only a 1% pay rise, which is a decade of pay cuts in real terms. This year we did not 
even get one. There comes a time when there just is not any money left! 

Funding from central government should provide for these essential services. Humberside Fire should not have to go 
cap in hand to already poorly funded areas. 

Funding should be reallocated from other services 

Get the extra funds from the Wonderful Tory government voted in who promised extra funds for fire and rescue 

Goes up each year, see no changes! 

Government should have funds to support the public sector 

Happens every year, pay rises are not keeping up with inflation, Bill's keep going up but pay is less meaning real terms 
cut, I'm fed up with it. 

Happy with current services. Only need increases to keep up with inflation.  There are less house fires now as less 
people smoke. 

Honestly council tax already costs a lot and on minimum wage I find it hard enough to keep a roof over my head.  
What actually needs to be done is a good look at where the council tax is currently being spent, if there's anything 
that can be cut back or down, savings made and wealth redistributed.  Petition those in the higher government and 
make them take a wage decrease or not take a pay rise and instead give that money to the services in need instead of 
taking very hard earned cash off those that are already struggling. Food bank usage is up so much, people can't even 
afford to eat. 

household budgets are already streched 

How are people expected to pay for this increase. The fire brigade need to budget better and not expect people who 
are already struggling to pay for them 

I  feel that my council tax is currently too expensive as I  only receive a 25% reduction for single occupancy. 

i already pa the government tax through my wages which contributs to the public services we are provided the 
government should foot the bill for any increase in spending not the public 

I already pay a lot of council tax a month and am currently paying off an extra payment every month because of errors 
on the councils part when we moved home which was no fault of our own. So I cannot afford to pay any more. 

I already pay a significant amount in council tax each month the only service I receive in return is my bin being 
emptied. The council cant even keep the roads in a good state of repair, the bushes and trees from overgrowing onto 
footpaths/roads or the streets lit during times of darkness. Paying an increase for a service that allows its staff to 
sleep when working overnight seems like another unnecessary burden on a tax payer. 

I already pay enough. Get no benefits or money from the government,  i can not afford to pay more when i dont need 
to! 

I am sorry, but I have to oppose any increase in any taxation, year after year it's the same thing, pay out more with 
effectively less income, enough is enough.  A little increase here, A little increase there, add up all the little amounts 
and it outstrips any increase in wages every year. 

I believe the 24 hour shift pattern that you currently run puts extra strain on brigade  resources 

I believe the Service should reduce its spend on non fire and rescue initiatives such as changing the colour of fire 
appliances, invest less in functions and focus on core business efficiency. Once they  show they are achieving more 
with less then have a discussion about why they need more. 

I believe there is enough funding for the fire service through taxing locally and from central government. 

I can’t afford what I pay already. 

I completely understand Humberside Fire & Rescue requiring extra funding, and would normally be happy with this 
increase but I already struggle with our enormous council tax bills and have no idea where most the money is going. I 
feel Humberside Fire and Rescue should be getting a bigger cut of what we already pay rather than us having to pay 
even more. 

I do not believe the Fire Service offer value for money. 

79



I do not support any increase. I see money is being spent mindlessly within the council daily, ie open building with 
hardly anyone in them, chiefs with big salaries but minimum workload/responsibilities. This needs to be sorted prior 
any increase. But I am sure the increase with still go ahead regardless to what anyone says. So what's the point on 
spending money on this consultation? 

I do support an increase for the rescue services as they do a sterling job under the dire circumstances that they have 
to work under, however, could this increase not be subsidised from the obscenely high wages of the useless MP's and 
their cohorts? Our taxes increase every year, yet the services we receive are continually depleted. 

I don’t agree with council tax increases year on year when incomes are not rising equally. 

I don't feel I get value for money now.  Anti social behaviour is a huge problem, police aren't interested.  Roads on my 
estate are never gritted in bad weather. 

I don't want to give more money, when there is a lot of money already that is abused and not managed well. 

I feel a lot of money is wasted 

I feel I currently pay sufficiently whilst providing for my family on one income. 

I feel that further economies should be sought. 

I feel that more could be done to save money by better cooperation with the Ambulance services 

I feel the rise should come from other sources such as the government rather than out of our pockets 

I have not had a pay rise and cannot afford to pay a penny more at this time. 

I HAVE NOT SEEN ANY REDUCTION IN SERVICE  AT WHAT POINT DO WE STOP PAYING TAX INCREASES YEAR ON YEAR 

i live in the ER and they have a lots of houses but not as many fire engines that are immediately available as in Hull 

I pay enough now and the services haven’t got any better. 

I pay enough tax that I shouldn’t have to pay even more 

I pay out enough in bills and taxes already. I dont have an increase in my wage so cant afford a raise in all these things 

I see lots of wasted money and low value of staff and equipment 

I struggle to pay my bills. People who dont pay council tax still have access to the fire service without paying anything 

I think the police get more than enough already 

I think we pay enough for our council tax. I think it’s unfair for people on low pay to pay this. Yet people who are on 
benefits get if for free. I’m in a low income, yet a wee bit high for a benefit. So my income is affected. We have many 
more new builds in Hull, and that means extra revenue for the council. A suggestion would be to keep the council tax 
at the same price as last year. Please think of the elderly as some are on a minimum pension and not entitled to 
pension credit and will loose their homes.    Please rethink your increase. 

I would happily support this increase but I don’t think the money we already pay is being managed to the best of 
ability. Missed bin collections for one are happening every week creating the need to go back and empty missed 
collections, this is costing us thousands in fuel and overtime and is unnecessary. 

I would like to be able to agree to this but I can't afford the current bills on a part-time income so I have to say no, just 
wish this council would be more inclined to stop spending it on themselves for new buildings and put it where it 
would do the most good and that is the fire  dept 

i would like to see an example of your own ideas of saving costs before simply going out for an increase. 

I’m a pensioner in basic pension and can’t really afford the added increase in my council tax.  It should be met by 
central government. 

If money wasn't wasted and overpaid idiots were got rid of no rises would be necessary in fact the precept could be 
lowered. 

If the service was run as a business the amount of money you get would be enough, 

I'm already in a too high band due to Hull City Council after they decided a renovation done years before I bought the 
property. Then all of a sudden bang, hundreds of pounds increase per year. 

Im on the dole i cannot afford it now neber mind an increase 

In order to make a proper judgement I would need to know what this represents in percentage terms.How much does 
the service cost in total? 

Increase  Should be more sevices 

Insufficient information. Also, I will not be getting an increase in my own income. 
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It appears that we are asked to increase our payments through too many different media’s. I can remember only ever 
having to pay income tax and very low rates for the same services, and it was half the cost. 

It is far too expensive as it is without it being raised however, as with all 'consultations', this isn't a  'consultation' at all 
as the decision has already been made, this is just lip service. 

It sounds like a threat to me if we don’t pay up you will cut your services . Hardly a way to get our support. 

It will go to subsidies pensions, not services. 

Large numbers of members of the fire service hyold secondary jobs, this is indicative of a regime that does not 
provide value for money as is. There are very few employees in other emergency sectors discounting some police 
officers who have the time to undertake a secondary post, the ability of time to do so indicates the primary roles is 
insufficently taxing or robust as to require the down time available.  Other emergency services do not provide 
sleeping roles within the shift, there is an expectation that this will be undertaken outside of the shift during outside 
of work hours. This is to ensure productivity and return on investment.  Thirdly the fire service in the Grenfell report 
has shown itself to be in dire need of reform , unable to make rapid decisions during a crisis, rigidily sticking to a 
failing regime and unwilling to accept responsilbility. The fire service is in need of reform to ensure it meets the needs 
of its service users. 

Living is already expensive so unless wages go up I will always say no 

Many fire authority employees have secondary employment. This suggests that they do not do much exhausting or 
challenging work for the authority. Therefore I'd prefer you review that before placing additional financial pressure on 
hard working citizens.  Ask yourself this:  How many soldiers, police officers or nurses have secondary employment; 
the answer is VERY few. 

My council tax charge is high enough. The money should come from some other source. 

My disability monthly money hasn’t gone up so I really can’t see where I can possibly magic extra money for anything 
else from 

Need more intigration between services 

No need to increase payments, the money you already get just needs to be spent properly. That’d save you far more 
than making the extra £450k. 

No policing in the East Riding its Hull police - no one in Driffield - no traffic cars, PCC ignores everyone until he wants 
re election even blocks people on twitter for asking questions. 

Not as many fires these days and firefighters spend more time sleeping and in the gym. Cut costs by using more full 
time staff. 

Not clear what the cuts would be; not obvious why the size of the increase would be geared to Council Tax band - that 
appears discriminatory 

Not enough effort to save and demonstrate that to public.  Almost at the point of begging - year after year. 

Not everyone will be able to afford and poorer families may struggle 

Not the first it has increased.  Poor management and lack of scrutiny from authority.  Plenty of scope for savings 
without cutting front line services. 

Old aged pensioner now having to buy TV licence from April can't afford any extra costs 

Opportunities for further collaboration and savings exist that are being missed. Your collaboration document that you 
claim is updated regularly,  hasn't been updated on the website since February 2016,  nearly three years ago. Lip 
service again. 

paid taxes and this should be reflected by the central government funding given to the fire and rescue service 

Pay enough, firefighters are well paid. Not enough community work is done in down time. 

Pay enough, for not a lot in return 

Pay freeze higher earners for a set period time. As a middle earner I have had to accept this and still provide a 
constant level of service. 

Pay out enough council tax for services that we receive. 

Paying staff to sleep isn't acceptable in any other industry; why should citizens pay more for employees to sleep on 
shift. 

People are on a tight budget wages do not increase to cover extra costs 

people are struggling as it is now without more increases 

Please gain the extra funding from council cuts not going cap in hand to public. 

81



Poverty I struggle as it is without benefits 

Rather than charging people more for the same service, why not get rid of over paid paper pusher staff. Or look at 
policies and come into line with the rest of the working world. 

Services have been reduced tremendously yet we are paying more for less 

Should we really be asking this fresh after we were hammered after the Grenfell and London were slated?! 

Some year ago we had 4 engines  and crew 14 hrs. We now have one engine  and retained . We never got any money 
back for.that or for closing if police station 

Still too much wasted on silly projects. 

Stop wasting money and sending multiple engines to Hull Royal Infirmary whenever there is an activation. We do not 
support paying for this. 

Stop wasting what you have 

The council needs to sort out all the wasted money they pay employing advisors and managers that do nothing 

The council tax increase should already have this as part of thr overall increase. Housegilds cannot afford increases as 
the cost of living outweighs the wage income which isnt seeing a rise by the reflective amount 

The fire service are expected to deal with issues that I believe should not be the responsibility of the service (eg. 
Stronger Police enforcement would reduce RTA's, banning (and enforcing the ban) on general public use of fireworks 
and bonfires. 

The fire service is well funded but not managed efficiently, I have sufficient knowledge of the fire service to make that 
citation.... 

The government  should vet their hand in their pocket,l pay enough tax 

The government should be made to increase the funds to public services and not the tax payer. 

The Government should be paying for this, they said they would support essential services more. 

The government shouldn’t of cut the funding in the first place and I’m not replacing the shortfall 

The increase in funding should come from central government. 

The local authority and council leaders should seek an increase in budget from the government not local people for a 
variety of reasons. 

The local Council should give you more funding, it should not have  to come from us hard working taxpayers 

The money is not prioritised by the local authority 

the money should be found from within the service ie looking at the staffing within the control room without being 
passed on to council tax payers. 

The question I have to ask is why? If the amount provided to local councils is insufficient to spread around then the 
government should be asked to provide the deficit first. What has been the year on year figures? I also wonder at the 
hierarchical arrangements within the fire brigade, seems there may be a case to flatten management structures. Also 
if I saw firemen carrying out other emergency duties instead of waitng for the call then I might see a reason to agree 
with a precept increase...however start with the government. 

The service needs to provide the service we need. You also need to realise that the majority of people do not get a 
pay increase to offset the increase in council tax. 

The services we get are very poor and have been for years. Even though you increase the council tax each year there 
is never any improvement. 

There are too many financial pressures on each household at the moment.  There are also extra anxieties associated 
with the forthcoming Brexit.  I believe when/if all goes well with Brexit then would be a good time to make proposed 
increases. 

There has been too many increases and we have not had pay rises for 5 years 

These are hard times and I believe that we all have to make efficiency savings.  Perhaps I would support an increase 
but only when the economy improves in the future. 

This council wastes so much money building more council buildings rather than occupying a vacant property, you 
don't have the first clue about how hard it is to pay current council tax bills on a part-time income and still keep food 
on the table or keep warm during the winter months, I am always being told to be more careful with the money you 
have , sorry no help available here  well my turn to say it to you 

This is a get out for the government to keep under funding you. While you keep doing this the government will 
maintain under funding all services and use this to say you agreed to these stealth taxes 
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This is a loaded question.I can and would pay the increase. I do not believe a reduction in these services should ever 
be under discussion. Society is supposed to be moving forward, fire services have improved incrementally since they 
were first provided, they should only ever improve , never decline and service levels should be enshrined in law -
Nationally. So I put no to make a point, albeit I do support. 

This should be funded through Central Government 

Too many “educational services” cut those first. 

Too much wastage in current Service, very few efficiencies. 

Try central government and give us figures for each band. 

Wages have been frozen for years. Council tax continues to rise. 

Waste money with people on roofs 

We already pay enough and get very little back refuse collection fortnightly police never respond to calls potholes in 
the road bodged up there isn't even a bus service down Chamberlain Road poor pensioners have quite a way to walk 
either James Reckitt Avenue or Stoneferry not very nice in windy rainy weather 

We already pay for nothing, I won't agree to pay any more! 

We already pay more then enough for the services we get, sick of everything going up, for everything that increases a 
little when added together it's a lot compared to any increase in wages 

We are struggling to pay our bills 

We can't afford to live on our income as it is. How about taking money from the government. It's what they're for. 

We pay enough in council tax and tax on wages as it is a lot of people are struggling to pay there rent never mind 
increasing the council tax. 

We pay too much as it is.The cost should be coming down is what should be happening. 

We pay way over the odds as it is more is out the question to me 

We should all pay the same regardless of banding. 

We will already be subject to increases for other services 

What services, all we see is more burglaries no response from police more drugged up people in Hull city centre with 
nothing being done. Of course we hear about they caught this burglary one out of fifty is rubbish. By the way its not 
about the money, and Do as many cuts as you like you have already cut the hospital in Withernsea and it is still not 
sorted. Why does the Fire Brigade want more money. 

whilst this is a small increase, when added to councils raise, police and crime commissioner raise, council adult social 
care precept and council sp expenses it becomes another big raise. Far above the rate of pay increase. 

Why is the additional budget required? Is it due to an increase of incidents at Domestic Dwellings. My opinion is that 
it isn't so why should this be charged onto our rates. If additional costs are incurred due to having to attend more 
Road Traffic Incidents or because of providing services to local industries then pass the cost onto these sectors and 
not onto the Council Tax. If I reported an House Fire at the same time the Steel Works reported an incident I know 
that when prioritising your resources the Steel Works would get priority as would ASDA, Tesco, and numerous other 
facilities and the same applies if there was a large accident on the M180, and rightly so but pass your additional costs 
onto these businesses or road users. You've deliberately asked a very naive question in a sad attempt to demonstrate 
public support in my opinion. 

why should it go on Banding ? There are only two of us and we are retired , we have a large house and trying to sell 
but without success so why should we be penalised like we are from everyone. 

With the increase of fire safety and safer equipment in homes I don’t feel there is a need to invest more in the fire 
service. Monies should be increased to policing and health provisions. 

You are just picking the pockets of low earning people that can,t aford to shell out more money to start with. 

You are one of the few emergency services who go on strike. You've gone on strike over pay and pensions when the 
rest of the country is tightening it's belt.   Stop crying about pay and pensions then asking for more.  You're clearly not 
massively concerned about public safety when you're willing to strike. 

You can't keep increasing the council tax bill year on year. 

You do less and less for people but want us to pay more, it's shameful 

You do not currently maximise yourself resources due to a heavy unionised culture and poor shift patterns 

You made me fit a sprinkler system in my house when legally it was not required. If I had opposed you it would have 
led to more delay. I believe the service need radical reform. 
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You never use the money to increase the number of operational firefighters. 

You should be able to make savings by being mite efficient in what you do. For example work with other agencies and 
voluntary organisations much better than you do at the moment. The last time you came cap in hand to the public I 
made suggestions about recruiting retained firefighters in the larger towns and cities which you completely ignored 
but this would increase the efficiency of the service. What about the regional control rooms which you refused to 
implement some time ago? What about firefighters not going to sleep for half of their time at work? 

You should concentrate on core tasks and not on all the PC and self promotion that you do now. 

You’re not the only ones struggling 

 
Responses received by direct email: 
 

No I do not accept any further increase in the Council Tax as the last increase was significantly high and I would 
suggest to you that the body controlling the council tax allocation be addressed by yourselves directly to reprioritise 
there funding priorities to address the need you express for enhancing the allocation of funds to the Police services, 

Thank you for the email inviting me to answer a survey on raising the amount we contribute to the emergency 
services.   
 
I have had to call the fire and rescue several times in recent months for fear or my property flooding. Each time they 
have sufficiently removed the water away from my property and avoided any significant damage to my property so 
far. I Completely appreciate their help and am fully aware of the huge cost of these call outs, which I believe, could be 
avoided if the council deal with the source of the problem. There is a solution of simply asking the farmer to deal with 
his water drainage by channelling excess water into his other field, rather than down the highway, where the drains 
outside my property can not cope with such high volumes of water in a short space of time, which then overflow and 
head onto my property. Each time This happens (twice in less than 2 months) I have no option but to call fire and 
rescue out. I am always reluctant to, as I am aware of the huge cost to the emergency services, but have no option as I 
fear my property could flood after heavy rain starts to pool outside my property. I have tried so many times with the 
council to explain that a call out to 999 could be avoided if a very small amount of money was spent to resolve the 
source of the flood water.  
I feel like I am talking to a brick wall with the council; so perhaps you could also voice your concerns regarding this. In 
the mean time, I have no option but to continue calling 999 if I fear my property is going to flood.  
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Humberside Fire Authority – Medium-Term Financial Plan 

 

Overall Summary 

Since 2010/11 Humberside Fire Authority has made c. £11m of efficiencies in order to ensure the 

Service is in a sound financial position.  All areas of the Service have been reviewed in order to make 

the necessary savings including operations, safety, management, support functions and discretionary 

non-pay.  New innovative developments ESFM (Humberside) Ltd (the shared collaborative vehicle 

workshop with Humberside Police) and work with other partner organisations (e.g. Community Interest 

Companies) are generating savings and providing income for the Service.  Humberside Fire Authority 

is financially balanced over the medium-term and well placed to manage any future financial challenges 

that should occur.  The Authority uses the following eight objectives from the Strategic Plan 2018-21 in 

order to manage the finances of the Service. 

Financial Plan Objectives 

Ensure the Service lives within its means 

The Fire Authority has previously made early decisions which facilitate planned and managed changes 

to firefighter strength and support staff structures.  Non-pay expenditure is constantly reviewed and was 

zero based during 2016/17.  The capital replacement programme has been reviewed during 2019/20 

and changes made from an age based replacement policy to one determined by condition for vehicle 

replacement. The Authority has also used early voluntary release in order to reduce staffing levels as 

the Service has been reconfigured.  Further opportunities for efficiencies will continue to be identified 

and implemented.   

Reduce and stabilise debt levels 

The capital replacement programme is regularly challenged and reviewed, with over £500k removed 

from the programme during 2018/19.  Cash-flow is monitored and reviewed to ensure sufficient working 

capital.  The aim is to maintain or reduce the Capital Financing Requirement (CFR) and levels of Public 

Works Loan Board (PWLB) borrowing over the medium-term by identifying other sources of funding 

and/or controlling capital spend (CFR was £18.3m on 31/3/12 and is now £15.8m at 31/3/19).  This 

approach also facilitates the repayment of loans as they fall due and to not replace them therefore 

reducing the debt (and therefore interest) incurred by the Authority.  This approach fits in with stabilising 

the CFR over the medium-term given that the ‘financial size’ of the Authority since 2011/12 has reduced 

due to austerity.  Link Asset Services provide expert borrowing advice and option appraisal. 

Maintain a prudent level of reserves (reserves strategy) 

The Authority will review the level of the Prudent Minimum General Reserve (PMGR) and the associated 

risks and probability on an annual basis (each September) and present reasoning for level of General 

Reserves to the Fire Authority for approval.  

Earmarked Reserves - These reserves are retained to fund particular items of expenditure and are 

reviewed each year.  The planned consumption and level of these reserves is approved by the Fire 

Authority each February as part of the budget setting process. 

Please see the description of each reserve below. 

Insurance Reserve – This reserve is maintained to fund any unanticipated costs that are not covered 

by the Authority’s insurance policies. 

The Ark (National Flood Resilience Centre) Reserve – This reserve is earmarked for the Authority’s 

contribution to the development of a bespoke flood research and training facility in collaboration with 

the University of Hull. 

Share of ESFM (Humberside) Ltd Net Assets – This reflects the Authority’s share of ESFM 

(Humberside) Ltd net assets at the balance sheet date. 

 Appendix G 
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Resilience Reserve – This can be used to fund any costs incurred to maintain and effective service 

during period of staff shortages (such as periods of industrial action). 

Capital Funding Reserve - This reserve is provided to fund items of Capital expenditure in order to 

stabilise or reduce the debt burden on the Authority.  This allows the Authority to maintain an effective 

capital replacement strategy.     

Capital Receipts Reserve - This can be only used to fund items of Capital Expenditure and is generated 

from end of life asset sales. 

Undertake prudent borrowing and investment strategy 

The Authority reviews and approves its treasury management policy on an annual basis and reports 

against it at 30 September and 31 March each year.  The Authority applies the priorities of SLY 

(Security, Liquidity, Yield) principles for its investments.  Investments are made for a maximum of 364 

days to ensure security of deposit.  Borrowing is reviewed throughout the year and short-term borrowing 

may be taken when demanded by cash-flow, longer-term borrowing may be taken following a discussion 

between the Executive Director of Corporate Services/s.151 Officer and Head of Finance.  Advice may 

also be taken from Link Asset Services. 

Deliver value for money 

There are robust and regular reviews of financial planning, with a number of reports presented to 

Members throughout the year.  Effective development, consultation and implementation of operational 

efficiency plans and the service review programme have improved the efficiency of the Service, risks 

and opportunities will continue to be identified to improve efficiency.  The Authority submitted its 

efficiency plan and an updated version to the Home Office and has an agreed four year settlement.  

External audit have issued an unqualified ISA 260 report on value for money.  The Authority has 

between 2011/12 and 2015/16 frozen the precept and approved increases of 1.25%, 1.6%, 2.95% and 

2.95% respectively in 2016/17, 2017/18, 2018/19 and 2019/20.  The Procurement team within the 

Authority is now linking into other procurement teams on a regional and national basis and will continue 

to identify any collaboration or savings opportunities by purchasing with other public sector 

organisations.  The Authority has invested significantly in the estate of the Service and has replaced 

four older fire stations with modern (more efficient) stations.   

Support innovation and income generation 

The Authority created in 2012 a successful and legally separate Community Interest Company (HFR 

Solutions).  Innovative initiatives with Health in the form of the Hull Falls Team, the Emergency First 

Responder programme with YAS and EMAS have been supported as well as the ground-breaking 

partnership with the Hull CCG in the East Hull Integrated Care Centre. 

Make appropriate use of public money 

The Fire Authority has an effective accounting closedown timetable in place and has signed-off its 

audited Annual Accounts before the end of July for 2015/16, 2016/17, 2017/18 and 2018/19 and does 

not foresee any problems with achieving the statutory deadline of 31st July for 2019/20 Annual Accounts.  

Budget Monitoring is completed quarterly and reported to the Governance, Audit and Scrutiny 

Committee and the Fire Authority and is published on the Authority’s website.  The Authority also fully 

complies with the Local Government transparency code. 

Maintain sound financial control and resilience 

The Authority will achieve an unqualified (clean) audit opinion on the Annual Accounts, complete regular 

Internal Audit reviews and implement agreed recommendations.  The Corporate Finance and 

Procurement section will continue to develop the knowledge and number of professionally qualified 

finance and procurement staff within the Service, ensure completion of continuing professional 

development requirements for finance and procurement staff and continue to develop the skills, 

knowledge and understanding of all staff within the Service. 
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Furthermore, resilience is drawn from an outsourced payroll service and an outsourced pensions 

administration service. 

Long-term outlook 

The Authority has a balanced budget over the medium-term (based on the current set of assumptions), 

the revenue budget (those costs of running the Service) has been under significant pressure since 

2010/11 with reductions in funding and capping of precept increases reducing the income available, 

however the Authority has met these challenges and improved the efficiency of the Service and has 

commenced recruiting whole-time firefighters for the first time in almost ten years recently and plans to 

continue an annual recruitment each year.  Inflation (both pay and non-pay inflation) is currently starting 

to place demand on the resources of the Authority, any pay agreement above 2% would cause 

significant pressure and mean further efficiencies would need to be made. 

The Authority currently has a sound level of reserves, in both the general reserve (which is held for 

unexpected events and is reviewed annually), and also has a number of earmarked reserves to support 

investment in capital, changes to the Service, uninsured losses and industrial action. 

The Authority is currently in a sound financial position to face the challenges of the future. 
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FEES AND CHARGES 2020/21 

SUMMARY 

1. In accordance with relevant Fire Service Acts, Fire Authorities have the discretion to
charge for special services performed (where there is no immediate threat of fire) and
for services relating to training, fire safety and administration. The total income for the
Fire Authority generated through these sources was circa £6k in 2018/19.

RECOMMENDATIONS

2. That the revised charges shown in the Appendices A and B be approved with effect
from 1 April 2020.

SPECIAL SERVICES AND OTHER CHARGES

3. The revised charges proposed at Appendix A reflect the following:-

 Staff related costs – charges are normally uplifted in line with the firefighters’ pay
award.  Given that the firefighters’ pay award for 2019 was 2% it is proposed that
the charge is increased by 2%.

 Non staff related costs – Charges uplifted in line with the Consumer Price Index
(CPI) at September 2019 which was 1.7%.

PENSION SHARING ON DIVORCE 

4. Fire Service Circular 17/2001 advised Fire Authorities on the charges they may levy
when dealing with cases of pension sharing involving serving members of the
Firefighters’ Pension Scheme or pensioners.  The charges for 2020/21 will be
increased in line with the local government pay award for 2019/20 of 2%. These
charges are shown at Appendix B.

CONSULTATION

5. Consultation on charging for services was carried out as part of the revised Strategic
Plan for 2018-21.

STRATEGIC PLAN COMPATIBILITY

6. No direct issues arising.

FINANCIAL/RESOURCE/VALUE FOR MONEY/ IMPLICATIONS

7. The annual inflationary uplift of fees and charges ensures that the Fire Authority
continues to recover reasonable costs for chargeable services.

Agenda Item No. 12 
Humberside Fire Authority 
10 February 2020 

Report by the 
Executive Director of Corporate Services/ 
S.151 Officer & Deputy Chief Fire Officer/
Executive Director Service Delivery
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LEGAL IMPLICATIONS 
 
8. The Authority has discretion to charge for certain services. 
 

EQUALITY IMPACT ASSESSMENTS/HR IMPLICATIONS 
 

9. No direct issues arising from this report. 
 
CORPORATE RISK MANAGEMENT IMPLICATIONS 
  

10. No direct issues arising but the inflationary uplift of fees and charges is good practice. 
 

HEALTH AND SAFETY IMPLICATIONS 
 
11. No direct issues arising 
 

COMMUNICATION ACTIONS ARISING 
 
12. No direct issues arising. 
 

DETAILS OF CONSULTATION 
 
13. No direct issues arising. 
 

BACKGROUND PAPERS AVAILABLE FOR ACCESS 
 
14. 2019/20 NJC Firefighter and Local Government pay rates. 
 

RECOMMENDATIONS RESTATED 
 

15. That the revised charges shown in the Appendices A and B be approved with effect 
from 1 April 2020. 

 
 

           K WILSON 
P SHILLITO 

 
                                                                                              

Officer Contact: Kevin Wilson   01482 567183 
Executive Director of Corporate Services & S.151 Officer  
 
Phil Shillito   01482 567417 
Deputy Chief Fire Officer & Executive Director Service Delivery  

 
Humberside Fire & Rescue Service Headquarters 
Summergroves Way 
Kingston upon Hull 
 
KW/SE  
20 January 2020 
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APPENDIX A

Current Revised

Charge Charge

£ £

OPERATIONAL

1. Personnel

Total personnel hours to be rounded up to

the next hour

Grade 1 16.50 16.75

Grade 2 17.50 17.75

Grade 3 17.50 17.75

Grade 4 18.50 18.75

Grade 5 20.75 21.25

Grade 6 23.75 24.25

Grade 7 25.75 26.25

Grade 8 28.75 29.25

Grade 9 33.00 33.75

Firefighter 34.00 34.75

Grade 10 36.00 36.75

Crew Manager 37.00 37.75

Watch Manager Training 38.00 38.75

Grade 11 40.25 41.00

Watch Manager 41.25 42.00

Watch Manager FDS 42.25 43.00

Station Manager 42.25 43.00

Grade 12 44.25 45.25

Grade 13 48.50 49.50

Grade 13a 53.00 52.00

Grade 13b 56.25 55.25

Group Manager 48.50 49.50

Station Manager FDS 49.50 50.50

Group Manager FDS 57.75 59.00

Director 83.75 85.50

Executive Director 107.00 109.25

DCFO 111.25 113.50

CFO 130.75 133.25

Total personnel hours for professional advice to be 54.00 55.00

rounded to the next hour (COMAH sites)

2. Vehicles

Number of hours for each vehicle to be rounded

up to the next hour

a. Pumping appliance 134.00 136.50

b. Aerials 276.00 281.00

c. Light portable pumps 44.00 45.00

Aquator, ejector, deep lifts 26.00 26.50

d. Vehicles (all classes) – training or 50.00 51.00

carrying

SPECIAL SERVICES

REVISED CHARGES FROM 1 APRIL 2020
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Current Revised

Charge Charge

£ £

3. Equipment

Charge per day/part day (collection and return by hirer)

a. Hose (per length) 16.00 16.50

b. Branch and nozzle 14.00 14.50

c. Salvage sheet 16.00 16.50

d. Lighting unit/generator 41.00 42.00

4. Testing/repairing equipment

a. Hose testing – per length 29.00 29.50

b. Hose repairs – per patch 16.00 16.50

c. Tying-in couplings – per pair 38.00 39.00

d. Recharge cylinders 29.00 29.50

5. Training

a. On-site

b. Off-site

NON-OPERATIONAL

6. Administrative

a. Copies of extracts of fire reports 97.00 98.50

b. Interviews with officers (per officer 119.00 121.50

per occasion)

c. Photographs per Compact Disc 20.00 20.50

1st Hard Copy Photograph 28.00 28.50

2nd and Subsequent Photograph 3.00 3.50

7. Maintenance of Fire Equipment

a. Fixed charge 14.50 15.00

b. Per item inspected 3.50 3.75

c. Hourly rate 29.00 30.00

d. Minimum charge 17.50 18.00
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APPENDIX B

CHARGES IN 2020/21 FOR INFORMATION 

RE : DIVORCE CASE ENQUIRIES AND SETTLEMENTS

CURRENT SCHEME MEMBERS (including deferred pensioners)

Current Revised

Charge Charge

Type of Information/Service requested £ £

One cash equivalent transfer value (CETV) in any 12 month

period (provided to scheme member)

Further CETV in any 12 month period 202.00 206.00

(charge is recoverable from scheme member)

Pension Estimate/Projection 

Other information 101.00 103.00

(i.e. form E, letter from Solicitor or request from

scheme member on behalf of Solicitor or Court)

EARMARKING ORDER

One off initial cost for setting up 71.00 72.50

(payable by - as decided by the Court Order, the 

payment should be enclosed when copy order

sent to Corporate Finance & Procurement Section)

Payment of one off Lump Sum under the earmarking order - 71.00 72.50

over and above the set up costs.

(payable by the scheme member, the payment should

be enclosed when the copy order sent to Corporate Finance and Procurement Section

Periodic payments - over and above the set up cost 71.00 72.50

(payable by the scheme member as an annual deduction

taken from their pension in April each year)

PENSION SHARING ORDER

One off set up/administrative charge 1,007.00 1,027.00

(payable by - as decided by the Court Order or if not

specified, by the Ex-Spouse of the scheme member,

payment should be enclosed when copy Court Order 

sent to Corporate Finance and Procurement Section)
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Agenda Item No. 14 
Humberside Fire Authority 
10 February 2020 

Report by the     
Monitoring Officer/Secretary & 
Executive Director of Corporate 
Services/S.151 Officer 

MEMBERS’ ALLOWANCES 2020/21 

SUMMARY 

1. The Fire Authority on an annual basis considers and approves a scheme of
allowances paid to its Members. The approval of the scheme is a matter for the full
Authority.

2. Allowances payable to Independent Co-opted Members of the Governance, Audit
and Scrutiny (GAS) Committee are aligned with the payments made to the Members
when carrying out their duties as Members of the Joint Independent Audit Committee
of Humberside Police and the Office of the Police and Crime Commissioner.

RECOMMENDATIONS

3. The Authority is asked to determine its Scheme of Members’ Allowances for 2020/21
(see Appendix 2).

SCHEME OF ALLOWANCES

4. The Local Authorities (Members’ Allowances) (England) Regulations 2003 made
provision for Combined Fire Authorities to establish Member Allowances Schemes
from May 2003.

5. The Fire Authority has frozen basic and special responsibility allowances since
2008/09.

6. Recognising that Members of the Joint Independent Audit Committee (JIAC) for
Humberside Police and the Office of the Police and Crime Commissioner for
Humberside are paid an attendance allowance based on the rates set by the Home
Office for attendance at Appeals Tribunals, the Authority has agreed that the
Independent Co-opted Members of the GAS Committee are paid on a similar basis
and that they receive an annual allowance (paid monthly rather than an as
attendance allowance) calculated on the same basis as that adopted for the JIAC.

7. Appendix 1 to this report sets out the current Members’ Allowances Scheme, as of
1 April 2019. The Allowances forms part of the Authority’s Constitution and have
been published in local newspapers and on the Authority’s website. Under the
Regulations, on 1 April (or as soon as practicable thereafter) the allowances paid to
Members for 2019/20 must be published. In addition, the new Members’ Allowances
Scheme for 2020/21 must be published. This also meets the requirements of the
Code of Transparency introduced in 2011.

8. The Authority is asked to consider and approve a Members’ Allowances Scheme for
2020/21, a proposal of which is set out at Appendix 2. The Authority is required to
have regard to the recommendations made by any Independent Remuneration
Panels in relation to any Authority that has an Independent Remuneration Panel that
nominates Members to the Fire Authority. The relevant reports of the Members’
Allowances Panels for the four Unitary Authorities in Humberside are available for
viewing as a supporting paper to this report on the Authority’s website.

9. Appendix 3 details a comparison of the allowances paid by each of the Authorities
who nominate Members to the Authority.
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 DISPENSATIONS 
 

10. Guidance published by the Department for Communities and Local Government in 
2013 confirmed that no dispensations were necessary for Members with regard to 
setting a precept. 

 
 STRATEGIC PLAN COMPATIBILITY 

 
11. No direct implications. 
 

FINANCIAL/RESOURCES/VALUE FOR MONEY IMPLICATIONS 
  
12. The Members’ Allowances Scheme has been budgeted for 2020/21. 
 

LEGAL IMPLICATIONS 
 

13. None. 
 

EQUALITY IMPACT ASSESSMENTS/HR IMPLICATIONS 
 

14. None. 
 

CORPORATE RISK MANAGEMENT IMPLICATIONS 
 
15. None.   

 
HEALTH AND SAFETY IMPLICATIONS 
 

16. None. 
 

COMMUNICATION ACTIONS ARISING 
 
17. The 2020/21 Members’ Allowances Scheme must be published by Public Notice on  

1 April (or as soon as practicable thereafter). The actual allowances paid during 
2019/20 will also be published. 

 
 DETAILS OF CONSULTATION AND/OR COLLABORATION 
 
18. None. 
 
 BACKGROUND PAPERS AVAILABLE FOR ACCESS 
 
19. The relevant reports of the Members’ Allowances Panels for the four Unitary 

Authorities in Humberside are available for viewing as a supporting paper to this 
report on the Authority’s website. 

 

RECOMMENDATIONS RESTATED 
  

20. The Authority is asked to determine its Scheme of Members’ Allowances for 2020/21 
(see Appendix 2). 

 

M BUCKLEY 
K WILSON 

 

Officer Contact: Mathew Buckley   01482 393100 
Monitoring Officer/Secretary 
 
Kevin Wilson   01482 567183 
Executive Director of Corporate Services/S.151 Officer 

 
Humberside Fire & Rescue Service 
Summergroves Way, Kingston upon Hull 
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Appendix 1 
 

HUMBERSIDE FIRE AUTHORITY MEMBERS’ ALLOWANCES SCHEME 2019/20 
 

The Local Authorities (Members’ Allowances) (England) Regulations 2003 made provision for 
Combined Fire Authorities to establish Member Allowances Schemes from May 2003.  The HFA 
approved a scheme in October 2003 that allowances would be increased annually from 1 April 
in line with the local government officers’ pay award.  It was also resolved that a full review 
should be conducted after 4 years. 
 

A review was undertaken during 2006/07 and reported to the March 2007 meeting of the 
HFA.  The Regulations require that the HFA shall have regard to the recommendation of any of 
the Independent Remuneration Panels in relation to any authority by which any of its Members 
are nominated  
 

The HFA at its meeting on 11 February 2019 agreed that the allowances be frozen at their 
current level for 2019/20 as set out below. 
 

            £ 

1. Basic Allowance (per annum)   

            All Members 4,457 
  

2. Special Responsibility Allowances:  

            a. The Chair of the Authority  11,137 

            b. The Vice Chair of the Authority 8,356 

      c. The Chairs of Committees  561 
  

3. Independent Co-opted members of the GAS Committee  

     a. Chairperson of the Committee  
£1,680/year 

(£140 per month) *  

 b. All other Members of the Committee 
£1,480.50 each/year 

(£123.375 per month) *  
  

4. Childcare & Dependant Carer Allowances (per hour)  

            a. Childcare 5.80 

            b. Dependant 10.40 
  

5. Travel Allowances   

            a. Car Allowances – In accordance with the National 
Joint Council for Local Government Services casual 
user rate: 

 

                 Up to 999cc  0.469** 

                 Over 999cc  0.522** 

                 (up to first 8,500 miles per annum, thereafter £0.144*)  

 b. Motorcycle  0.240 

            c. Bicycle (per mile) 0.05 

            d. Public Transport Actual Cost 
  

6. Subsistence Allowances   

Actual cost not exceeding  

            a. Breakfast – more than 4 hours before 11.00am 6.46 

            b. Lunch – more than 4 hours including 12noon to 
2.00pm 

8.92 

            c. Tea – more than 4 hours including 3.00pm to 6.00pm 3.50 

            d. Dinner – more than 4 hours ending after 7.00pm 11.03 

            e. Overnight (covering 24 hours)  

                        London # 136.40 

                        Outside London 120.42 

            f. Out of Pocket Expenses (per night) 4.92 

 
 

 Notes 

# Includes Local Government Association and Annual Fire Conferences overnight 
attendances outside London. 
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* Based on 7 meetings a year it recognises that Members of the Joint Independent Audit 
Committee (JIAC) for Humberside Police and the Office of the Police and Crime 
Commissioner for Humberside are paid an attendance allowance based on the rates set by 
the Home Office for attendance at Appeals Tribunals. The Authority has agreed that the 
Independent Co-opted Members of the Governance, Audit and Scrutiny (GAS) Committee 
should be paid on a similar basis, and that they receive an annual allowance (paid monthly 
rather than an as attendance allowance) calculated on the same basis as that adopted for 
the JIAC. Mileage and bridge toll costs will continue to be met as before. The only 
exceptions to the above remuneration arrangements for Independent Co-opted Members 
of the GAS Committee will be on the very rare occasions when they might be asked to 
attend training arranged for them in support of their role e.g. Treasury Management 
training  when such attendance will qualify for the one-off £26 hourly rate + travel 
expenses + bridge tolls. In addition, for attendance at HFA Member Days/HFA meetings, 
GAS Committee Members will be reimbursed for their travel expenses and bridge tolls. 

** Not increased by NJC since 1 April 2010 

 
  

96



Appendix 2 
 

HUMBERSIDE FIRE AUTHORITY MEMBERS’ ALLOWANCES SCHEME 2020/21 - 
PROPOSED DRAFT 2020/21 SCHEME FOR PUBLICATION 

 

The Local Authorities (Members’ Allowances) (England) Regulations 2003 made provision for 
Combined Fire Authorities to establish Member Allowances Schemes from May 2003.   
 

The Fire Authority, at its meeting of 10 February 2020, agreed that the allowances for Elected 
Members be frozen at their current level for 2020/21 as set out below. 
  

            £ 

1. Basic Allowance (per annum)   

            All Members 4,457 

2. Special Responsibility Allowances:  

            a. The Chair of the Authority  11,137 

            b. The Vice Chair of the Authority 8,356 

      c. The Chairs of Committees  561 

3. Independent Co-opted Members of the Governance, Audit 
and Scrutiny (GAS) Committee 

 

     a. Chairperson of the Committee  
£1,680/year 

(£140 per month)*  

 b. All other Members of the Committee 
£1,480.50 each/year 

(£123.375 per month)*  

4. Childcare & Dependant Carer Allowances (per hour)  

            a. Childcare 5.80 

            b. Dependant 10.40 

5. Travel Allowances   

            a. Car Allowances - In accordance with the National Joint 
Council for Local Government Services casual user 
rate: 

 

                 Up to 999cc  0.469** 

                 Over 999cc  0.522** 

                 (up to first 8,500 miles per annum, thereafter £0.144*)  

 b. Motorcycle  0.240 

            c. Bicycle (per mile) 0.05 

            d. Public Transport Actual Cost 

6. Subsistence Allowances   

Actual cost not exceeding  

            a. Breakfast - more than 4 hours before 11.00am 6.46 

            b. Lunch - more than 4 hours including 12noon to 2.00pm 8.92 

            c. Tea - more than 4 hours including 3.00pm to 6.00pm 3.50 

            d. Dinner - more than 4 hours ending after 7.00pm 11.03 

            e. Overnight (covering 24 hours)  

                        London # 136.40 

                        Outside London 120.42 

            f. Out of Pocket Expenses (per night) 4.92 
  
Notes 
* Based on 7 meetings a year it recognises that Members of the Joint Independent Audit Committee 

(JIAC) for Humberside Police and the Office of the Police and Crime Commissioner for Humberside are 
paid an attendance allowance based on the rates set by the Home Office for attendance at Appeals 
Tribunals. The Authority has agreed that the Independent Co-opted Members of the GAS) Committee 
should be paid on a similar basis, and that they receive an annual allowance (paid monthly rather than 
an as attendance allowance) calculated on the same basis as that adopted for the JIAC. Mileage and 
bridge toll costs will continue to be met as before. The only exceptions to the above remuneration 
arrangements for Independent Co-opted Members of the GAS Committee will be on the very rare 
occasions when they might be asked to attend training arranged for them in support of their role e.g. 
Treasury Management training  when such attendance will qualify for the one-off £26 hourly rate + 
travel expenses + bridge tolls. In addition, for attendance at HFA Member Days/HFA meetings, GAS 
Committee Members will be reimbursed for their travel expenses and bridge tolls. 

**  Not increased by NJC since 1 April 2010 

#  Includes Local Government Association and Annual Fire Conferences overnight attendances outside 
London. 
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Appendix 3 
 

COMPARISON OF THE CURRENT MEMBERS’ ALLOWANCE SCHEMES OF HUMBERSIDE 
FIRE AUTHORITY AND THE CONSTITUENT UNITARY AUTHORITIES 

 
Humberside Fire Authority 
 

2019/20 £ 

1. Basic Allowance (per annum) - All Members 4,457 

2. Special Responsibility Allowances:  
a. The Chair of the Authority 11,137 
b. The Vice Chair of the Authority 8,356 
c. The Chairs of Committees 561 

3. GAS Co-optee Chairperson Allowance (per annum) £1,680 

4. GAS Co-optees Allowance (per annum) £1,480.50 

 
Four Unitary Authorities  
 

2019/20 ERYC £ HCC £ NEL £ NLC £ 

1. Basic Allowance (per annum) All 
Members 

11,732 13,380 8,159 6,874 

2. Special Responsibility 
Allowances            

    

Leader 37,777 26,760 22,500 16,799 
Deputy Leader 23,464 20,040 16,875 11,127 
The Mayor/Chairman         8,000 11,781 
The Deputy Mayor/Vice 
Chairman 

  500 5,902 

Cabinet Members       15,252 16,858.80 11,250 10,162 
Chair of Audit Committee       3,871 494 4,500 5,312 
Chair of Overview & Scrutiny   
Committee/Panels 

10,089 6,690 5,625 8,637 

3. Co-optees Allowance 
49  

(per meeting) 

36.14  
(four hours 

or less) 
72.28  

(more than 4 
hours) 

260 
42  

(per meeting) 
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Agenda Item No. 15 
Humberside Fire Authority 
10 February 2020 

Report by Director of Service 
Delivery Support & Head of 
Joint Estates Service 

HOWDEN FIRE STATION – UPDATE ON RE-DEVELOPMENT 
OPTIONS 

SUMMARY 

1. This report is to update Members on the progress of a detailed feasibility study on
the proposed conversion of Howden Police Station to form a new Fire Station. It
includes information on the potential design and construction of the new facility, and
proposed layouts.

2. To progress further, the report asks for a number of clear decisions to be made to
facilitate a project plan, including site issues and land title. Early engagement with
planners is now required to move the project forward and provide some comfort as
to the local authority support for proposals. Approval for the preferred delivery
approach will also be required from Humberside Police’s Chief Officer Group and
the Police & Crime Commissioner.

3. The report also discusses the potential land swop linked with the development of the
Bransholme CPU building.

RECOMMENDATIONS 

4. a)  That Members consider the design and layout of the preferred option, 
Scheme 1, and agree to progress with detailed cost estimates, pre-

 application discussions with Local Authority Planners,  

b) That Members support the proposal to enter into full discussions with
Humberside Police and the Police & Crime Commissioner regarding a land
swop of the Bransholme CPU in exchange for Howden Police Station.

c) That Members approve, in principle, to the rental or purchase of the vacant
police station if the ‘land swop’ (b) is not progressed.

REPORT DETAIL 

Background 

5. The existing fire station building at Howden, constructed in 1964, is considered no
longer fit-for-purpose due to a combination of issues around privacy and dignity,
space and asset condition. The station has a small communal muster bay and
limited welfare facilities which do not adequately accommodate numbers and needs
of staff on station.

6. In addition to concerns around operational suitability, the station is in a poor state of
repair with a current backlog maintenance of circa £150k. As previously reported,
the station also has structural issues, with cracking currently being monitored and
remedial works outstanding. The current rental agreement with a
telecommunications provider for an aerial mast on the training tower is due to expire
in 2020.

7. To address the dignity aspects in the short-term, temporary separate changing and
welfare units have been installed on site pending the development of a more
permanent solution.
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8. A budget allocation of £400k has been incorporated in the 2019/20 onwards Estates 
Capital Programme, towards the development of a scheme of works. JES previously 
submitted options to SLT for consideration. These included: 

 Extending and re-modelling the existing fire station building. 

 New-build on existing site 

 Relocation to Humberside Police Premise 

 New-build on Howden’s Joinery site 

9. SLT’s preferred option was to explore the re-location to the Police Station site, with 
a new appliance bay perpendicular to the road if possible. Following this, design 
work and site valuations have been carried out to prepare three further options and 
a budget estimate for the proposed site. 

  Options for Howden Police Station site 

Scheme 1 

10. This provides for a new appliance bay, changing and lockers rooms to the end of 
the existing building as a single storey extension. The appliance bay is 7 x 11 
metres, set perpendicular to Bellcross Lane. Tracking for a standard appliance 
indicates there is just enough space to turn the vehicle in a single sweep. 

11. The existing police station is to be remodelled to form ancillary accommodation, a 
ground floor gym with access to toilets and showers. A small office, reception and 
interview provision has been retained for possible local policing use as a 
collaboration. The first floor provides for the watch office, welfare/mess area and 
community room. 

12. The extension construction needs to be lightweight to suit ground conditions and 
roadside services. The suggested design is therefore lightweight SIPS panels which 
are structurally robust, well insulated and can be clad with a range of materials to 
suit planning requirements, e.g. brickwork, timber boarding or resin render. 

13. The proposed scheme is set out in Appendix A, indicating a simplistic flat roof 
construction, timber cladding and fold back doors to the appliance bay. This solution 
has been extensively and successfully used in Scandinavian countries. The panels 
come with a 60 year guarantee. 

Scheme 2 

14. This uses the same remodelling approach as Scheme 1 but has the appliance bay 
angled by 20 degrees to provide an easier egress on to Bellcross Lane. However, 
this does create some additional building footprint and some angled walls to inside 
spaces. The scheme is set out in Appendix B. 

15. Planners may prefer this layout as the fire appliance would not be directly facing the 
houses opposite. Pre-application discussion will determine this.   

Scheme 3 

16. This also uses the same remodelling and construction approach as Scheme 1. 
However, the appliance bay is aligned parallel to Bellcross Lane which enables the 
appliance to drive towards the main road more directly. See Appendix C. 

17. The positives for this layout are that there is easier egress on to Bellcross Lane with 
nuisance from headlamps of the appliance facing towards the houses opposite 
reduced. Construction is also slightly easier as the extension is further away from 
roadside services. 

18. A consideration is that Bellcross Lane is one way. Egress would have to be 
controlled to drive to the main road. The main road would require lights and wig wags 
for safety. This will be a significant cost. East Riding Highways may object or require 
onerous conditions. 
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Potential Land Swop of Bransholme CPU for the Howden Police Station Site 

19. There is currently an ongoing collaboration project being developed at Bransholme 
CPU Building on Noddle Hill Way. One of the options of that project is for 
Humberside Police to acquire ownership of the CPU to use as a local policing base, 
in conjunction with Yorkshire Ambulance Service. 

20. Valuations for the two sites have been obtained from a local property agent which 
indicate values being roughly similar.  

o Howden Police Station site: £150k to £180k. 

o Bransholme CPU site: £165k to £200k. 

21. The CPU will require some work to separate and secure the site, also to separate the 
heating system from the main site. The cost of this is likely to cause tenders to be 
reduced or conditional. The police station site is in good condition, self-contained and 
within a good residential area, therefore more likely to sell quickly. It is therefore 
suggested that the values of the two sites are similar, and therefore suitable for a 
land swop arrangement if all parties agree. Such a transaction will require the 
approval of Humberside Police’s Chief Officer Group and the PCC. 

22. Humberside Police are keen to dispose of the Howden site as part of their ongoing 
savings plan. Marketing of the site has been placed on hold for some time pending a 
decision from HFRS. Therefore a prompt decision is now required.  

23. It should also be noted that the option to use the police station site will allow the 
existing fire station to remain in operation until ready to relocate. The existing site can 
then be marketed for sale. A number of potential sketch schemes for the site have 
already been prepared (noted in the August SLT Report) and contact will be made 
with the owners of the development land to the rear of the site to gauge interest.   

NEXT STEPS  

24. JES will undertake a pre-application meeting (or submit a pre-application proposal) to 
Planners to ascertain their views and support for the project. 

25. On approval and direction from SLT, obtain Members approval to progress and 
implement the project. To also seek relevant approvals from Humberside Police 
regarding selling the police station site to HFRS, or agreement to the potential land 
swop for Bransholme CPU. 

 STRATEGIC PLAN COMPATIBILITY 

26. The scheme proposals directly contribute to the Authority’s strategic aims of making 
the best use of its resources, both physically and financially.  

FINANCIAL/RESOURCES/VALUE FOR MONEY IMPLICATIONS 

27. Indicative financial implications are included within the body of the report.  

LEGAL IMPLICATIONS 

28. The provision of fit-for purpose premises is essential to ensure the Service meets its 
legal responsibilities to both its employees and the community. All legal implications 
will be fully considered once all elements of the project are agreed, including design 
issues, land tenure and disposals.  

EQUALITY IMPACT ASSESSMENT/HR IMPLICATIONS 

29. An equality impact analysis was completed in the early stages of scheme planning 
and the re-development plans aim to provide a long-term solution to current issues 
with dignity and privacy on station. 
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CORPORATE RISK MANAGEMENT IMPLICATIONS 

30. The scheme proposals mitigate against the risk that lack of development results in an 
estate that is no longer fit-for-purpose, with potential impacts on business continuity 
and service delivery. 

 
HEALTH AND SAFETY IMPLICATIONS 

31. The proposals in the report are aimed at preventing any potential health and safety 
issues arising due to inadequate station facilities. Further health and safety 
implications will be identified depending on the preferred option being taken forward. 

COMMUNICATION ACTIONS ARISING 

32. None arising directly at this stage. 

DETAILS OF CONSULTATION AND/OR COLLABORATION 

33. Earlier re-provisioning option explored a potential collaboration with Howden’s 
Joinery to provide a new station facility on their site in Howden. This has not moved 
forward. Use of the existing Police Station site has included a small provision for local 
policing to use if this is considered operationally required. This could give the 
opportunity to dual badge the site. 

 
 BACKGROUND PAPERS AVAILABLE FOR ACCESS 

34. Report ‘Howden Fire Station – Options for re-development’ –SLT 7th August 2019 
Report ‘Capital Programme 2020/21 Onwards – Vehicles, Estates and ICT’ - Fire 
Authority.  

 
 RECOMMENDATIONS RESTATED 

35. a)  That Members consider the design and layout of the preferred option, 
 Scheme 1, and agree to progress with detailed cost estimates, pre-
 application discussions with Local Authority Planners,  

b)  That Members support the proposal to enter into full discussions with 
Humberside Police and the Police & Crime Commissioner regarding a land 
swop of the Bransholme CPU in exchange for Howden Police Station. 

c) That Members approve, in principle, to the rental or purchase of the vacant 
 police station if the ‘land swop’ (b) is not progressed. 

S. TOPHAM 
M. KNAPP  

 
Steve Topham,  
Director of Service Support   01482 567416 

     
Martin Knapp 
Head of Joint Estates Service 01482 567416 

 
 

Humberside Fire & Rescue Service  
Summergroves Way 
Kingston upon Hull       
MK 23rd December 2019 
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Appendix A – Scheme 1 
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Example of an existing SIPS constructed Fire Station 
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APPENDIX B - Scheme 2 
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APPENDIX C - Scheme 3 
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Agenda Item No. 16
Humberside Fire Authority 
10 February 2020 

Report by Director of Service 
Delivery Support & Head of 
Joint Estates Service 

BRANSHOLME FIRE STATION CPU ‘BLUE LIGHT COLLABORATION’ 

PROJECT SUMMARY 

1. Members at the meeting of the Fire Authority on the 8th December 2017 approved the
inclusion of a budget allocation ‘Co-location Fund’ within the Capital Programme
2018/19 onwards – vehicles, estates and ICT’, with the objective of progressing co-
location schemes with other blue-light services as an element of the broader
collaboration agenda.

2. In line with this, the Joint Estates Service (JES) has undertaken a preliminary review
of all Humberside Fire and Rescue Service’s premises, with a view to identifying
potential sites for collaboration with blue-light partners. This has already identified
potential schemes at Pocklington and Driffield Fire Stations.

3. Following the relocation of HFRS staff from the admin building adjacent to
Bransholme Fire Station site (old District HQ), the building was made vacant
(although is currently being used by the Learning Centre staff from Calvert Lane while
refurbishment work is carried out).

4. Initial feasibility work involving the respective Local Policing and Ambulance services
suggests that with some remodelling and refurbishment, the building could provide
suitable accommodation for both parties. However, a decision on whether to progress
this co-location scheme is now required from the Fire Authority as landlord of the
building.

5. As such, this report details the potential considerations, costs and benefits associated
with the project and outlines the work required to the building and associated area of
site, in order to create a suitable operational base for both the Police and Ambulance
Services.  This will be presented alongside any considerations necessary to ensure
the co-location of the ‘blue light’ services do not adversely impact the operations of
the existing full time Fire Station.

6. Whilst the proposal will provide an opportunity for closer working between the three
emergency services in line with the wide collaborative agenda, it will also realise
financial efficiencies for the public purse.

7. Alternative options are to retain the building on site and mothball for an undetermined
future use, or to dispose of the CPU building and consolidate the remainder of the
Fire Station site. Based upon a recent valuation, the sale of the CPU Building and
external parking area would provide a capital receipt of approximately £165,000.

8. RECOMMENDATIONS

a) That Members note the options presented and agree to the disposal or rental of

the surplus Bransholme CPU Building and site.

b) It is recommended that Option 2 is agreed as the preferred option, subject to

agreement by Humberside Police and the Police & Crime Commissioner.

c) That the principle of a land swop is agreed under Option 2, and dependent on a

successful outcome to the Howden Police Station feasibility.

d) To proceed with Option 3 to dispose of the site on the open market if no

arrangement can be agreed with Humberside police or Yorkshire Ambulance

Service under Options 2 or 1.
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REPORT DETAIL  

Context 

9. As Members will be aware, the Policing and Crime Act 2017 introduced a duty on Fire 
and Rescue and Police Forces to explore opportunities for collaboration to facilitate 
better integration of services and realise efficiencies.  

10. In addition, the Government’s ‘One Public Estate’ agenda has been encouraging 
public sector organisations to make the best use of their assets by working in 
partnership to review opportunities for service improvement and the realisation of 
efficiencies by rationalisation of their estate portfolios. 

11. Both the Strategic Leadership Team (SLT) HFRS and Chief Officer Group (COG) of 
Humberside Police (HP) have previously indicated their desire to explore all 
opportunities for collaboration and the Authority, within their Strategic Plan, are 
committed to ‘working with other emergency responders to benefit communities’. 

12. The proposed scheme demonstrates HFRS’s pro-active exploration of potential 
opportunities for collaborative working to reduce costs links to HMICFRS Judgement 
Criteria, (2.1 and 2.2 refer). The co-location of HFRS, HP and Yorkshire Ambulance 
Service (YAS) in to one overall ‘triple badged’ site, is an ideal opportunity to better 
integrate local emergency service provision and achieve public sector efficiencies. 

Proposed Scheme   

13. The Joint Estates Service (JES) has worked in consultation with operational staff from 
HP and YAS to prepare sketch plans for the scheme.  These plans are included at 
Appendix 1 of this report  

14. The layouts for the CPU building have been based on the ethos of sharing space and 
integration where practical. Teams will share rest areas, meeting rooms, welfare 
facilities, and wc/showers. Other areas are service specific, with proposals intended 
to minimise any detrimental effects on operational delivery for all parties.  

15. The planned works include internal re-modelling and refurbishment within the existing 
footprint / area of the building, including improvements to changing and welfare 
facilities.  Some external remodelling is also needed to increase parking for both HP 
and YAS operational and personal vehicles. The site has a separate entrance/exit 
which therefore avoids any disruption to the operation of the existing fire station. 

16. Subject to HP’s COG approval, the local policing team (currently 6 staff per shift), 
would relocate from their current premise on Goodhart Road, Bransholme, following 
the completion of the proposed new police operational support building at Wyke Way, 
Melton in 2021. 

17. Given the condition of their current accommodation on Copenhagen Road, Sutton 
fields, YAS are also extremely keen to relocate. JES are currently working with the 
YAS Estates team and operational representatives to establish their full operational 
requirements, which is based on providing a small ambulance base incorporating six 
double-crewed ambulances and three rapid response vehicles. 

18. YAS have agreed to commit funds to pay for their share of costs of the CPU 
redevelopment project in line with proportional occupation of the building. 

19. From a HFRS perspective, the scheme affords the opportunity to work more closely 
with emergency service partners, and contribute to maintaining a tri-service presence 
within the Bransholme and East Hull area. The proposal will reduce revenue running 
costs for the Bransholme Fire Station / CPU site. The refurbishment will also help 
maintain the capital asset value of the CPU building for the longer term. 

OUTLINE COSTS, SAVINGS AND PROPOSED FUNDING 

20. A feasibility cost estimate of building works is yet to be prepared. However, based on 
a standard cost per square metre, this would indicate a build cost of circa £180k 
excluding fees, for a basic specification. Subject to approval of this option, the 
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proposal will require refinement as detailed design and specifications are prepared. 
There could be additional costs for the car parking, depending on the specification. 

21. YAS have also confirmed their commitment to the scheme and have secured a capital 
allocation based on the sale of their existing site, valued at £100k, to cover their share 
of the capital costs. They have indicated a preference to enter into a long-term rental 
agreement, with an up-front payment equivalent to total annual rentals over the lease 
term. This will need to be built into the legal agreement. 

22. The current running costs of the existing fire station CPU Building, derived from an 
average across 3 years, is *£24,100 p.a. It is estimated that the collaborative use will 
increase the occupation / operational hours of the building by 15%, therefore 
anticipated running costs would be in the region of *£27,720 p.a. excluding planned 
maintenance, which would be recharged to HP and YAS.  

23. A split of costs by service based on the ratio of the areas being re-modelled and 
occupied by each party, as indicated by the proposed layout in Appendix A, is as 
follows: 

 

Service 

% 
contribution 
for capital 

works 

Estimated 
capital 

contribution
** 

Existing 
running 
costs* 

% 
contribution 
for running 

costs 

Estimated new 
running costs 

for office & 
ancillary* 

Police 35% £63,000 
*£27,720 

35% £9,702 

YAS 65% £117,000 65% £18,018 

 *Running costs exclude maintenance works **Based on budget estimate of £180k excluding fees. 

 

NEXT STEPS  

24. Subject to formal approval, the next step will be to develop detailed plans and a 
specification to be agreed by all three parties prior to proceeding to the submission of 
a planning application (this will be required for external alterations to car parking and 
the boundary treatment) and tender.  

25. A full survey of the existing site will also be carried out to ensure details of all services 
are ascertained for the proposed refurbishment. To date, no pre-application 
consultation has taken place, however, planners will need early engagement to test 
any site concerns with proposed use, additional security and parking. 

26. Any appropriate temporary arrangements will be developed as a part of scheme 
planning, although these should be minimal due to the separate external access to 
the CPU site.  

Bransholme CPU - Short Term Plans (2019/20) 

27. It should be noted that, whilst the above outlines the potential longer-term future of 
the Bransholme Fire Station CPU building (Option 1), HFRS requires use of the 
building as temporary accommodation. This for Learning Centre staff displaced during 
the Calvert Lane Fire Station refurbishment programme which is taking place between 
January and May 2020.  However, this should not affect the longer-term options for 
the site detailed in this report. 

 

Potential land swop for Howden Police Station 

28. Running concurrently with this report, a feasibility study is being carried at Howden to 
test the viability of remodelling the Howden Police Station into a new fire station. This 
would replace the nearby existing outdated fire station. If this solution does prove to 
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be acceptable it raises the possibility of a land swop with HP, of Bransholme CPU for 
Howden Police Station. Both properties have been valued similarly. However, such a 
transaction will require the approval of COG and the Police and Crime Commissioner. 
A separate Fire Authority report has been prepared to provide further detail. 

SUMMARY OF OPTIONS  

29. The following options have been considered, with the advantages and disadvantages 
of each outlined below: 

OPTION 1 – Redevelopment of the CPU Building for co-location of ‘blue light’ 
services. Partners to be Yorkshire Ambulance Service and Humberside Police 
Local Neighbourhood Policing Team. HFRS operational crews to remain in the 
adjoining Fire Station. HFRS to retain ownership of the CPU site. 

30. This option would see HFRS retain ownership of the CPU building with capital costs for 

refurbishment and remodelling, and revenue running costs funded by YAS and HP.   

31. Property Agents, Clark Weightman, have valued the site at £165k (possibly up to 

£200k) depending on condition. They have also suggested a current rental value of the 

CPU its existing state of approximately £20k p.a. However, Clark Weightman have 

also indicated that interest in the current market may be limited.  

32. Initial scoping suggests that YAS would require around 60-70% of the space offered in 

the building, with HP requiring the remaining 30-40%, to include some communal 

spaces.  Therefore, any upfront or rechargeable capital costs, revenue running costs 

and rental costs, if applied, would be based upon this proportional split. 

Advantages: 

 Promotes collaboration agenda between emergency service partners. 

 Reduces HFRS revenue costs for the site by an estimated £24.1k p.a. 

 HP & YAS have indicated their interest in re-locating Bransholme Neighbourhood 
Policing Team and Sutton Fields Ambulance Crews to the site. Preliminary work 
suggests that the site, with some redevelopment will be suitable for this purpose. 

 Minimal capital cost to HFRS, which will generate wider savings to the public 

purse by facilitating disposals of partner buildings. 

 Will require minimal division of site boundary and services in order to separate 

from existing Fire Station. 

 Will provide additional security to the wider fire station site. 

Disadvantages: 

 The potential capital receipt for the CPU building will not be achieved in the 

foreseeable future. 

 The level of work required to bring the site up to a necessary standard for 
YAS/Police, together with revenue and rental charges, may make the project 
financially unviable to one or both parties. 

 HP do not require to relocate to the site until late 2021. 

 

 

OPTION 2 – Redevelopment of the CPU Building for co-location of ‘blue light’ 
services (as Option 1). Humberside Police (HP) to take ownership of the CPU 
building and site. 

33. This option would see HP take ownership of the CPU building with capital costs for 

refurbishment and remodelling, and revenue running costs funded by YAS and HP. 

However, the total costs for purchase and capital works are likely to make this project 

unviable for both HP and YAS. The possibility of renting the building may be 

112



considered, although the local policing team, under HPs current estate plans, are able 

to stay at their current site until late 2021.  

34. Alternatively, YAS may be prepared to rent the building by themselves and carry out 

more limited works on the building and site. It must be noted that YAS are seeking to 

offset their capital input by negotiating a substantial rent free period. This would mean 

that HFRS would not be able to generate income for a number of years, but would be 

able to reduce revenue running costs. 

35. Both HP and YAS will require approval to either purchase, rent and carry out capital 

works in line with their own governance arrangements.  

36. As previously noted, there is the possibility of undertaking a land swop of the CPU for 

Howden Police Station, which is surplus to HP needs. This would also need approval 

by HP COG and the PCC and a successful outcome for the feasibility study being 

undertaken to test the viability of remodelling the police station. If so, the existing Fire 

Station and site can be marketed and likely to realise a receipt of £150k or more. 

37. The existing Howden Fire Station site is in need of replacement. Options are limited 

without major capital spend. The conversion of the police station offers a realistic and 

affordable solution, subject to agreements and planning permission. Linking to the 

collaboration proposal at Bransholme CPU offers an alternative means of funding for 

the project and could provide mutual benefits to all three ‘blue light’ organisations. 

38. Bransholme CPU has been valued at £165k (possibly up to £200k), but will require 

some set up costs to separate the site and services. Howden Police Station has been 

valued at £150k to £180k and sits within a desirable residential area. They are 

therefore considered to be of similar value.  

Advantages: 

 Promotes collaboration agenda between emergency service partners. 

 Reduces HFRS revenue costs for the CPU site by an estimated £24.1k p.a. 

 HP and YAS have indicated that the CPU site would be suitable for their needs. 

 Minimal capital cost to HFRS. 

 Minimal capital cost to HFRS, which will generate wider savings to the public 

purse by facilitating disposals of partner buildings. 

 Will require minimal division of site boundary and services in order to separate 

from existing Fire Station. 

 Will provide additional security to the wider fire station site. 

 Subject to entering into a land swop – The generation of a capital receipt of circa 

£150k from the sale of Howden Fire Station, and the ability to contribute towards 

funding the remodelling of the Howden Police Station. 

Disadvantages: 

 The level of work required to bring the site up to a necessary standard for 

YAS/HP, together with revenue running costs, may make the project financially 

unviable to one or both parties. 

 The valuation of the Howden Fire Station and site is estimated to be around £15k 

lower than that of the Bransholme CPU.  Therefore, agreement would be required 

between HFRS and HP with regards to a settlement on the shortfall.   

 The 65/35% proportional split of the CPU building between YAS and HP suggests 

a financial risk that if YAS no longer wished to participate in the collaboration, HP 

would be left with a substantial amount of unoccupied / unused space in the 

building and the wider site. 

 HP do not require to relocate to the site until late 2021. 
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OPTION 3 – Dispose of the CPU building and site on the open market. This 

would give the opportunity for a capital receipt or rental income. 

39. This option would see the sale of the Bransholme CPU building following 

advertisement on the open market, potentially to a private sector organisation or 

alternative public sector party. As a marketing strategy, HFRS could ask for offers to 

purchase or rent. Whilst this option does not support the collaborative agenda, it is 

included for completeness. 

40. The site has been valued at £165k (possibly up to £200k) depending on condition, 

with a possible rental value of circa £20k p.a. in its existing state. Clark Weightman 

have also indicated that interest in the current market may be limited.  

41. Whilst this option could generate a capital receipt for HFRS, preparation work would 

be required to separate the boundary of the CPU from the main fire station site, and 

to separate the heating system or sub-meter from the main site. Without services 

separation any alteration works would be limited and HFRS would remain 

responsible for any failure in supply. This would also reduce the marketability of the 

building and potential capital receipt. 

42. YAS and HP have indicated that there are very few options available to them for re-

locating their respective teams.  Although this does not directly affect HFRS, the sale 

of the site would not be aligned with the collaboration agenda or making wider 

savings to the public purse. 

Advantages: 

 A potential capital receipt of approximately £165k to £200k, or annual rental of 

circa £20k for HFRS. 

 Reduction in revenue running costs for the site of approximately £24.1k p.a. 

Disadvantages: 

 Does not promote collaboration agenda between emergency service partners. 

 Would require separation works from existing Fire Station site. Cost implications, 

to offset against capital receipt, have not been quantified at this stage. 

 

OPTION 4 – Retain the Bransholme CPU building and site. Mothball building 

and services for future use. 

43. This option is indicated for completeness. No future use has been currently 

determined except the short term use as temporary accommodation while works at 

Calvert Lane are being implemented. This option will not achieve full revenue savings 

or any capital receipt, and is not recommended. 

STRATEGIC PLAN COMPATIBILITY 
 
44. The scheme proposals directly contribute towards the Authority’s strategic aims of 

making the best use of its resources, both physically and financially. Equally, the 
options considered do provide the opportunity for much closer integration of local 
‘blue lights’ services and as such, visibly demonstrates the Service working 
collaboratively with others to benefit the community as pledged within the current 
Strategic Plan. 

FINANCIAL/RESOURCES/VALUE FOR MONEY IMPLICATIONS 
 

45. The financial implications, both capital and revenue are detailed within the body of 
the report. Following scheme approval, costings will be refined and reviewed in 

114



conjunction with finance support to ensure value for money is demonstrated for all 
three organisations. 

LEGAL IMPLICATIONS 

46. Due diligence work around governance, capital and revenue funding and contract 
arrangements will need to be undertaken post-approval, with all parties to instruct 
legal support to advise on appropriate lease or asset sharing agreements, including 
operating arrangements.  

EQUALITY IMPACT ASSESSMENT/HR IMPLICATIONS 

47. An equality impact analysis will be completed as part of the next stage of scheme 
planning. 

CORPORATE RISK MANAGEMENT IMPLICATIONS 

48. The CPU site can be separated from the existing fire station site so that there is 
minimal disruption to operations. Risks are more aligned with the range of legal 
agreements that will be involved between the collaborative parties – subject to 
agreement on the proposed option. Depending on the final outcome, this may not 
affect HFRS at all, but will be gauged once a final decision has been agreed between 
all parties.  

HEALTH AND SAFETY IMPLICATIONS 

49. As well as considering health and safety considerations in design of the required 
building works and external site management, health and safety considerations will 
be paramount during any construction works. This will be more so for the 
Bransholme CPU site, given the objective of the station remaining operational during 
the course of the works.  

COMMUNICATION ACTIONS ARISING 

50. Following scheme approval, officers of JES will work alongside operational managers 
and corporate communications teams from HFRS, Humberside Police and Yorkshire 
Ambulance Service to develop a communications plan for the scheme. It will be a key 
objective of the project to ensure key stakeholders are informed of plans and 
progress throughout. 

DETAILS OF CONSULTATION AND/OR COLLABORATION 

51. The proposed plans have been developed in consultation and engagement with local 
teams from HFRS, HP and YAS in order to ensure they are fit for purpose from an 
operational perspective and are tailored to user’s needs. Ongoing involvement of 
local teams will be an integral part of scheme progression. 

BACKGROUND PAPERS AVAILABLE FOR ACCESS 

52. Howden Fire Station Options Report 

 RECOMMENDATIONS RESTATED 

53. a) That Members note the options presented and agree to the disposal or rental of  

 the surplus Bransholme CPU Building and site. 

 b) It is recommended that Option 2 is agreed as the preferred option, subject to 

agreement by Humberside Police and the PCC.  
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 c) That the principle of a land swop is agreed under Option 2, and dependent on a 

successful outcome to the Howden Police Station feasibility. 

 d) To proceed with Option 3 to dispose of the site on the open market if no 

arrangement can be agreed with Humberside police or Yorkshire Ambulance 

Service under Options 2 or 1. 

S TOPHAM  
M KNAPP  

 
 

Steve Topham  
Director of Service Support   01482 567416 

     
Martin Knapp 
Head of Joint Estates Service 01482 220011 

 
 
Humberside Fire & Rescue Service  
Summergroves Way 
Kingston upon Hull 
MK/LW    
5th January 2020   
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APPENDIX 1: Bransholme Fire Station CPU Existing & Proposed Plans 
 
EXISTING SITE (CPU Site outlined in yellow) 
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PROPOSED SITE PLAN 

 

 

  

 

CPU SITE (yellow boundary) 

CPU Site 
entrance/ 
exit 

New gates 
and secure 
boundary 

Car park 
extended 

FIRE STATION 

Fire station 
entrance 
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EXISTING GROUND FLOOR PLAN  

 

 

 

PROPOSED GROUND FLOOR PLAN 

 

 

 
*Blue hatching indicates Police area and Green YAS areas.  Combined hatching indicates communal 
areas shared between two services. 
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EXISTING FIRST FLOOR PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

PROPOSED FIRST FLOOR PLAN 
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