
 

HUMBERSIDE FIRE AUTHORITY 
 

25 OCTOBER 2019 
 

PRESENT: 
 
 Representing East Riding of Yorkshire Council: 
 
 Councillors Bryan, Chadwick, Fox, Green, Jefferson, Smith and West 
 
 Representing Hull City Council: 
 
 Councillors Chambers, Dad and Randall 
 
 Representing North East Lincolnshire Council: 
 
 Councillors Barfield, James, Shepherd and Swinburn 
  
 Representing North Lincolnshire Council: 
 
 Councillors Briggs (Chairperson), Grant and Sherwood 
 
 Officers of Humberside Fire & Rescue Service 
 
 Chris Blacksell - Chief Fire Officer & Chief Executive, Phil Shillito - Deputy Chief Fire 

Officer/Executive Director Service Delivery, Kevin Wilson - Executive Director of Corporate 
Services/Section 151 Officer, Steve Topham - Director of Service Delivery Support, Niall 
McKiniry - Director of Service Improvement, Miriam Heppell - Director of People and 
Development, Mathew Buckley - Monitoring Officer/Secretary and Samm Campbell - 
Committee Manager. 

 
 Independent Co-opted Members of the Governance, Audit and Scrutiny Committee 
  
 Doug Chapman, Andrew Smith, Mandy Thomlinson and Clive Vertigans were in attendance 

as observers.  
 
 The meeting was held at the Humberside Fire and Rescue Service Headquarters.  
 
 The meeting commenced at 10.30am.   
 
76/19 APOLOGIES FOR ABSENCE - Apologies for absence were submitted from Councillors 
Davison, McMurray, Mumby-Croft, Nicola and Singh, and from Keith Hunter - Police and Crime 
Commissioner. 
  
77/19 DECLARATIONS OF INTEREST - There were no declarations. 

 
78/19 MINUTES - Resolved - That the minutes of the meeting of the Authority held on 
30 September 2019 be received as a correct record and signed by the Chairperson. 
 
79/19 QUESTIONS BY MEMBERS - There were no questions. 
 
80/19 PETITIONS AND DEPUTATIONS - No petitions or requests for a deputation had been 
received. 
 
81/19 COMMUNICATIONS - The following communications were received: 
 

(i) Pilot Inspection(s) of the Fire and Rescue Authority Corporate Governance 
Arrangements - A letter from the Chair of Humberside Fire Authority to Zoë Billingham 
(of Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services) dated 
16 October 2019 was tabled. The letter detailed the Fire Authority’s offer to participate in 
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pilot inspections of governance arrangements. A letter of acknowledgement from Zoë 
Billingham dated 22 October 2019 was also tabled. 
 

(ii) Discount Rate for Unfunded Public-sector Pensions - A letter from the Chair of 
Humberside Fire Authority to Kit Malthouse MP (Minister of State for Crime, Policing and 
the Fire Service) dated 8 October 2019 was tabled. The letter sought assurance that the 
full grant relating to the Fire Fighters’ Pension Scheme would be received by the Service 
in the 2020/21 financial year.  

 
(iii) Local Government Finance Settlement 2020-21: Technical Consultation - The 

Service’s response to the Local Government Finance Settlement 2020-21: Technical 
Consultation was tabled. 
  

82/19 MANAGEMENT ACCOUNTS 2019/20 - PERIOD ENDING 30 SEPTEMBER 2019 - The 
Executive Director of Corporate Services/S.151 Officer submitted a report highlighting the current 
financial position of the Service based on information to 30 September 2019. 
 
 The end of year projections were set out for the revenue budget, the capital programme and 
the pensions account.     
 

The summary estimated outturn position for the current financial year based on information 
to 30 September 2019 was as follows: 
 

 
CATEGORY 

 
2019/20 OUTTURN PROJECTION 

 

HFA  

Revenue Budget £215k overspend 

Capital Programme £4.49m expenditure against £6.608m allocation             

Pensions Account £11.271m deficit 

 
Any significant in-year financial issues that arose between the reporting periods would be 

reported on an urgent basis as required to Members. Members took assurance from the report and 
the Authority’s financial position for the period ending 30 September 2019. 
 

Further details on all areas are available electronically alongside the agenda papers on the 
Fire Authority’s website at www.humbersidefire.gov.uk/fire-authority. 
 
 Resolved - (a) That the report be received, and 
 
   (b) that a Members’ Day be held in relation to the Service’s budgets. 
 
83/19 HUMBERSIDE FIRE AUTHORITY AND POLICE & CRIME COMMISSIONER FINANCE 
COLLABORATION - The Chief Fire Office/Chief Executive submitted a report that outlined the 
proposal for the collaboration of Humberside Fire Authority (HFA) and Police and Crime 
Commissioner (PCC) Finance. 
 
 At the last meeting of the Authority (30 September 2019) a report was submitted that set out 
a proposed timetable for the collaboration of Humberside Fire Authority (HFA) and Police and Crime 
Commissioner (PCC) Finance. This report outlined the proposal in more detail and sought approval 
from the Authority to commence the collaboration over the coming months, with a “go-live” date of  
1 January 2020 subject to there being a vacancy in the PCC’s Office for the Section 151 Officer role. 
 

The decision to proceed with an HFA and PCC Finance collaboration would require 
agreements to be put in place. The first of those would be an overarching agreement between HFA 
and PCC that set out the broad intention to collaborate on Finance. 

 
The second would be a three-way agreement between the individual postholder and the two 

organisations, essentially secondment agreements for the Executive Director of Corporate 

http://www.humbersidefire.gov.uk/fire-authority
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Services/S.151 for the Authority and the PCC, and the Head of Finance for the Authority and the 
PCC. 

 
There could not be more than one employer per employee under one contract of 

employment, so under this arrangement, the Authority’s Section 151 Officer and Head of Finance 
would remain employed by the Authority and be effectively “loaned out” to the Office of the Police 
and Crime Commissioner (OPCC) to fulfil the OPCC’s Section 151 Officer role. 

 
The financial contribution received from the OPCC for the 0.4 Whole Time Equivalent (WTE) 

of the Head of Finance would be used as a cost envelope to strengthen the Authority’s Finance team 
to ensure continuity and resilience. This was the arrangement that worked very successfully earlier 
in the year when the Authority’s Head of Finance was seconded to the OPCC from 1 February 2019 
to 31 July 2019 to assist with the production of the PCC’s and Chief Constable’s financial statements. 

 
The annual cost to the PCC (subject to inflationary uplifts) would be circa £85,000 in order 

to cover the salary and oncost of 0.4 of the Authority’s Section 151 Officer and 0.4 of the Authority’s 
Head of Finance. Approximately £32,000 a year of the £85,000 received by the Authority from the 
PCC would be used to backfill and strengthen the arrangements in HFA’s Finance Team.  
 

In order to move the proposal to the next stage, subject to approval by the Authority and the 
PCC, the following timescales were anticipated, subject to the retirement date of the PCC’s current 
Section 151 Officer:  

 

 28 November 2019 - The Police and Crime Panel meet to consider this proposal for the 
delivery of the PCC’s Section 151 Officer role; 

 

 1 December 2019 - The Authority’s Section 151 Officer and Deputy Section 151 Officer 
shadow the outgoing Chief Finance Officer at the OPCC; 

 

 1 January 2020 - The Authority’s Section 151 Officer and Deputy Section 151 Officer 
formally take on the PCC Section 151 Officer and Deputy Section 151 Officer roles. 

 
 Resolved - (a) That the proposal for the collaboration of Humberside Fire Authority (HFA) 
and Police and Crime Commissioner (PCC) Finance be approved, and 
 
   (b) that the decision be reviewed by the Fire Authority at the end of each financial 
year. 
 
84/19 SERVICE IMPROVEMENT PLAN (SIP) - The Director of Service Improvement submitted a 
verbal report in relation to the Service Improvement Plan.    
 
 During its inspection, Her Majesty’s Inspectorate of Constabulary and Fire and Rescue 
Services (HMICFRS) had rated the Service ‘good’ for Effectiveness, ‘good’ for Efficiency and 
‘requires improvement’ for People and had identified 17 areas for improvement. The Service had 
developed an improvement plan (SIP) that accounted for all 17 areas identified by HMICFRS and 
another 13 identified by the Service itself in line with organisational health checks and its strategic 
direction. HMICFRS would not monitor the Service for improvement between inspections because 
no areas of concern had been identified during its inspection. Progress in relation to the SIP would 
be monitored by ongoing performance management processes, the Strategic Leadership Team 
(SLT), the Governance, Audit and Scrutiny (GAS) Committee and the Fire Authority.  
 
 HMICFRS had recently consulted on how it would operate its inspection programme for fire 
and rescue services, having inspected all services for the first time in three tranches. It would 
maintain its existing framework, which included ratings ranging from ‘inadequate’ to ‘outstanding’ in 
relation to a series of criteria. However, HMICFRS had indicated that it had received a good deal of 
feedback about how it had gathered information during its inspections and that it would amend its 
approach. 
 
 Of the 17 areas identified for improvement by HMICFRS, some were relatively simple to 
address and others, such as those relating to organisational culture, would require more time and 
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effort. For example, the Service had good welfare provision for staff, but HMICFRS had observed 
that some members of staff were unaware of what was available to them. This area for improvement 
had been quickly addressed through a corporate communications strategy including the distribution 
of business cards containing details of how staff could seek help.  
  
 Another point raised by HMICFRS was the burden of call-outs to false automatic alarm 
signals. The Service had adopted more robust procedures to monitor and challenge false alarms 
and had successfully reduced the number of attendances by between two and six per day. This 
would result in an overall reduction of between 30 and 40 percent. 
 
 HMICFRS had identified a need to engage more actively with local communities around risk 
assessment. Previous consultations in relation to this had yielded few responses but, more recently, 
nearly 1,000 responses had been received.  
 
 Significant work had gone into improving mental health provision for the Service’s employees 
and assessing whether the right provision was available in the right places. A new programme had 
recently been established, offering psychotherapy to help employees living with mental health 
issues, such as trauma. Mental health provision remained subject to ongoing review, but progress 
in recent months had been positive.  
 
 The Chief Fire Officer & Chief Executive explained to the Authority that part of HMICFRS’ 
attention during future inspections would be focussed on whether services, all of which would 
necessarily need to continue to work more efficiently, had been able to do so without compromising 
on the quality of service they delivered. The Service had been rated ‘good’ in relation to its efficiency, 
but finances remained challenging. The Service had, therefore, adopted a holistic approach in 
seeking to identify potential efficiency savings rather than reviewing areas of the service in isolation.  
 
 Resolved - (a) That the updated be received, and 
 
   (b) that Craig Drinkald of Her Majesty’s Inspectorate of Constabulary and Fire 
and Rescue Services be thanked for his work with the Service during the inspection process. 
 

Meeting closed at 11.45 am. 


