
 

HUMBERSIDE FIRE AUTHORITY 
 

6 DECEMBER 2019 
 

PRESENT: 
 
 Representing East Riding of Yorkshire Council: 
 
 Councillors Chadwick, Davison, Fox, Jefferson, Smith and West 
 
 Representing Hull City Council: 
 
 Councillors Dad, Nicola and Randall  
 
 Representing North East Lincolnshire Council: 
 
 Councillors Barfield and Swinburn 
  
 Representing North Lincolnshire Council: 
 
 Councillors Briggs (Chairperson), Grant and Sherwood 
 
 Officers of Humberside Fire & Rescue Service 
 
 Chris Blacksell - Chief Fire Officer & Chief Executive, Phil Shillito - Deputy Chief Fire 

Officer/Executive Director Service Delivery, Kevin Wilson - Executive Director of Corporate 
Services/Section 151 Officer, Paul McCourt - Director of Service Delivery, Steve Topham - 
Director of Service Delivery Support, Niall McKiniry - Director of Service Improvement, 
Miriam Heppell - Director of People and Development, Mathew Buckley - Monitoring 
Officer/Secretary and Gareth Naidoo - Committee Manager 

 
 Independent Co-opted Members of the Governance, Audit and Scrutiny Committee 
  
 Doug Chapman (presented Minute 91/19) and Andrew Smith were in attendance as 

observers.  
 
 The meeting was held at the Humberside Fire and Rescue Service Headquarters.  
 
 The meeting commenced at 10.30am. 
 
85/19 APOLOGIES FOR ABSENCE - Apologies for absence were submitted from Councillors 
Bryan, Chambers, Green, James, McMurray, Mumby-Croft, Shepherd and Singh, and from  
Keith Hunter - Police and Crime Commissioner. 
  
86/19 DECLARATIONS OF INTEREST - There were no declarations. 

 
87/19 MINUTES - Resolved - That the minutes of the meeting of the Authority held on 25 October 
2019 be received as a correct record and signed by the Chairperson. 
 
88/19 QUESTIONS BY MEMBERS - There were no questions. 
 
89/19 PETITIONS AND DEPUTATIONS - No petitions or requests for a deputation had been 
received. 
 
90/19 COMMUNICATIONS - The following communications were received: 
 

(i) England Fire and Rescue Service Rugby Union - The Deputy Chief Fire 
Office/Executive Director Service Delivery welcomed Mark Thomas, Lucy Taylor and 
Cassie Milestone to the meeting and congratulated them on their recent representation 
for England Fire and Rescue Service Rugby Union for men and women respectively. 

Agenda Item No. 3 
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(ii) Humberside Fire Authority and Police & Crime Commissioner Finance 

Collaboration - Further to the Authority’s resolution at its meeting of 25 October 2019 
(Minute 83/19 refers), the Police and Crime Commissioner, following a recommendation 
from the Police and Crime Panel, had approved the decision for the Executive Director 
of Corporate Services/S.151 Officer for the Authority to also fulfil the Office of Police and 
Crime Commissioner’s Section 151 Officer role. 
 

91/19 GOVERNANCE, AUDIT AND SCRUTINY (GAS) COMMITTEE - Doug Chapman, 
Chairperson of the Governance, Audit and Scrutiny Committee, presented the draft minutes of the 
meeting of the Committee held on 11 November 2019, drawing Members’ attention to the following 
item: 
 

(i) External Audit Progress Report (Minute 52/19 refers); 
(ii) Internal Audit Progress Update (Minute 53/10 refers); 
(iii) Performance And Risk Report (Second Quarter 2019) (Minute 54/19 refers); 
(iv) Absence Management Report (Second Quarter 2019) (Minute 57/19 refers); 
(v) Training, Promotion and Development Of Operational and Non-Operational Staff 

(Minute 62/19 refers) 
(vi) Effectiveness of The Cost Recovery Model for Emergency Medical Response (Minute 

65/19 refers) 
 

Resolved - That the draft minutes of the Governance, Audit and Scrutiny (GAS) Committee 
held on 11 November 2019 be received.  
 
92/19 TREASURY MANAGEMENT MID-YEAR REPORT 2019/20 - The Executive Director of 
Corporate Services/S.151 Officer submitted a report that updated the Authority on its treasury 
management activities for the first half of the financial year 2019/20. 
 

The Authority’s temporary investments totalled £13.2m as of 30 September 2019, with a 
further £15,000 in the Authority’s Special Interest Bearing Account (SIBA). The Authority had not 
taken any short-term borrowing in the first six months of the year and was unlikely to undertake 
short-term borrowing in the second half of the financial year. 
 

The Authority’s level of borrowing was £14.6m as at 30 September 2019, with an equated 
average rate of interest payable at 4.07 percent. An expected £635,000 of interest was projected to 
be payable on external debt for 2019/20.  
 

The Authority had not undertaken any new long-term borrowing so far this financial year but 
this position would be reviewed in the second half of the financial year against the backdrop of 
interest rate changes and projections. 
 

Appendix 1 of the report detailed the Prudential Indicators agreed by the Authority at its 
meeting of 15 March 2019 and showed for comparison the actual figures as of 30 September 2019. 
During the period April to September 2019, the Authority operated wholly within the limits approved. 
 

The S.151 Officer considered the current capital programme to be affordable and sustainable 
with the revenue effects of capital investment built into the Medium-Term Financial Plan. Through 
the Medium-Term Financial Planning Process the Authority had ensured alignment of its capital 
resources to key strategic priorities. 
 

External debt was currently £15.6m below the agreed authorised limit for 2019/20 and the 
maturity structure for both borrowing and investments remained within the approved upper and lower 
limits. Subsequent borrowing or re-scheduling would take into account prevailing interest rates on 
offer from the Public Works Loans Board, the current maturity structure of loans, balanced with the 
need to reduce capital risk by maintaining prudently low levels of cash-balances. 
 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 59/19 refers). 
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 Resolved - That the report be received 
 
93/19 FINANCIAL PLANNING 2020/21 - The Executive Director of Corporate Services/S.151 
Officer submitted a report of the Authority’s Revenue Budget for the period 2020/21 onwards. 
 
 The current financial position of the Authority was sound but there would continue to be 
significant challenges to this in the medium-term from what was now a very uncertain financial 
planning environment. 
 
 The report set out the Service’s financial planning through to 2023/24 and the assumptions 
applied to arrive at the position shown. The requirement to make some further efficiencies would 
continue into the medium-term. 
 
 The report also set out the likely timescales for the precept/council tax consultation for 
2020/21. The assumption was that the two percent level would be in place for 2020/21 so after the 
release of the Provisional Local Government Finance Settlement in December or early January a 
council tax/precept consultation for 2020/21 would commence. The consultation would be web-
based with articles in the local press and on social media to highlight the process. 
 
 Resolved - That the report be received. 
 
94/19 CAPITAL PROGRAMME 2020/21 ONWARDS - VEHICLES, ESTATES AND 
INFORMATION COMMUNICATIONS AND TECHNOLOGY (ICT) - The Director of Service Delivery 
Support submitted a report that set out the proposed capital programme for vehicles, estates and 
ICT for 2020/21 onwards. 
  
 A detailed review of the vehicle replacement programmes, had seen £2.1m re-allocated from 
2022/23 into 2023/23 onwards. This reflected the Service’s commitment to maximising the use of 
assets in keeping with our Strategic Plan and requirement under Her Majesty’s Inspectorate of 
Constabulary and Fire & Rescue Services (HMICFRS). This was mainly attributed to extending the 
life of frontline appliances, as well as the analysis of vehicle condition reports; those results had 
shown that Scania chassis were lasting longer than other chassis used in the past. 
 
 Further work was also being undertaken around carbon neutral vehicles. It was likely in the 
short/mid-term this would result in an increase in capital funding against a longer-term saving. A 
specific report detailing the finding of this work would be submitted to the Authority in due course. 
 
 The Joint Estates Service (JES), formed by the merger of estate teams from the Service and 
Humberside Police was now in its second year of operation. Although there was some initial slippage 
on the delivery of the estate’s capital programme, detailed planning stages across the majority of 
schemes were now either complete or nearing completion with a number of schemes having now 
commenced on site or scheduled to do so early in the New Year. An additional allocation of £260,000 
had been included within the programme to facilitate a number of ‘spend to save’ schemes, including 
replacement of inefficient boiler and heating systems across the estate and a lighting upgrade at 
Service Headquarters. 
 
 The core Information Communications Technology (ICT) Replacement Programme had 
been brought together with the agile/flexible working programme to ensure that replacement 
equipment was agile ready. This meant that the maximum use and value could be obtained from all 
ICT equipment. It was noted that the move to hosted systems meant that great pressure was being 
placed on the revenue budget releasing pressure moving forward on the capital budget. 
 

If approved, the capital programme for Vehicles, Estates and ICT for 2020/21 onwards would 
be incorporated into the Medium-Term Financial Plan 2020/21 to 2023/24 for consideration by the 
Authority at its meeting of 10 February 2020. 
 
 Resolved - That the Capital Programme for Vehicles, Estates and Information 
Communications Technology (ICT) 2020/21 be approved and incorporated into the Medium-Term 
Financial Plan 2020/21 - 2023/24 for consideration at the meeting of the Authority on 10 February 
2020. 
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95/19 SERVICE PERFORMANCE AND RISK REPORT - END OF THE 2ND QUARTER 2019-
2020 (1 JULY 2019 - 30 SEPTEMBER 2019) - The Director of Service Improvement submitted a 
report summarising the Service’s performance in the second quarter of 2019/20.  
  

A summary of all key performance were detailed at Appendix 1 of the report. The following 
performance issues of note had arisen during this reporting period.  
 

Prevention Performance 

Accidental Dwelling Fires  5.4% below 3 year average. 

Other Accidental Fires (exc. Vehicles) 25.8% above 3 year average. 

Deliberate Primary Fires 4.7% above 3 year average. 

Deliberate Secondary Fires 1.8% above 3 year average. 

Automatic Fire Alarms 5.3% below 3 year average. 

Fatalities 0 fatalities (aspirational target 0)  

Injuries 14 injuries (aspirational target 0)   

Response  Performance 

First engine response 7.54% better than target 

Second engine response 11.13% better than target 

 
 Accidental Dwelling Fires (ADFs) - the number of accidental fires to the end of Quarter 2 
is 5.4% below the 3-year average. It was 13.5% above the 3-year average for the same period last 
year. However, the number of incidents rated as high severity to the end of Quarter 2 was still low 
as can be seen in Appendix 2. 
 

Deliberate Secondary Fires - Deliberate secondary fires were 1.8% above the 3-year 
average. In Quarter 2 last year they were 31.6% higher than the 3-year average. 
 

Deliberate Primary Fires - Deliberate Primary Fires are 4.7% above the 3-year average. In 
Quarter 2 last year they were 2.6% higher than the 3-year average. 
 

Automatic Fire Alarm false alarm calls (AFA) - The number of false alarms in commercial 
premises is 5.3% below the 3-year average. 
 

Other Accidental Fires (excluding vehicles) - Other Accidental Fires (Excluding vehicles) 
are 25.8% above the three-year average this quarter. 

 
Notable developments were given on the following in Strategic Projects: 
 

 East Coast and Hertfordshire Control Room Project 

 The Ark Flood Preparation and Response Centre 

 Rota and Availability System 
 

 It was requested that Members receive a future brief on the risk model and severity index in 
due course. 

 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 54/19 refers). 
 
 Resolved - That the report be received. 
 
96/19 HEALTH, SAFETY AND ENVIRONMENTAL QUARTERLY REPORT - 2ND QUARTER 
2019/20 (JULY - SEPTEMBER 2019) - The Director of Service Improvement submitted a report 
summarising the health and safety data for the second quarter of 2019/20.  
 

 This was the second Quarter 2019/20 report on Health, Safety and Environment.  Appendix 
1 of the report provided a summary of the statistical data. 
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 During the reporting period there were 21 incidents recorded that resulted in some form of 
personal injury compared to 29 for the same period last year. This was a significant decrease of 
almost 28 percent. It was also well below the three-year rolling average of 26.3 for Quarter 2. Even 
more reassuringly, it is the lowest number of reported injuries or ill-health for quarter two in the last 
three years (Fig 3). 
 
 Due to the make-up of the workforce, the majority of the reported injuries, 62%, were incurred 
by full-time firefighters. This was representative of the Service’s employment profile and the more 
hazardous nature of the activities carried out by operational staff. 
 
 As could be seen from the three-year rolling average, the longer-term accident trend was 
falling. Training and routine activities made up the top two highest number of the total injuries 
reported with eight and seven respectively. Injuries arising from fire and physical training had 
reduced in comparison with last year’s Quarter 2, with those from special services remaining the 
same. 
 
 The only activity area showing an increase in reported injuries was Road Traffic Collisions 
(RTC) with a rise from zero to 1. Near miss reporting had decreased by just over 37 percent but at 
31 for the quarter it was still notably higher than the number of reported accidents (21), which in 
itself was a positive indicator of a proactive and responsible safety culture.  

 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 55/19 refers). 
 
 Resolved - That the report be received. 
 
97/19 OPERATIONAL ASSURANCE REPORT - 2ND QUARTER 2019/20 (JULY - SEPTEMBER 
2019) - The Director of Service Improvement submitted a report summarising the operational 
assurance data for the second quarter of 2019/20.  
 

This was the second Quarter 2019/20 report on Operational Assurance (OA). Appendix 1 of 
the report provided a summary of the statistical data. 
 

The quality of information gathered from all types of debriefs had improved significantly 
through increased education and awareness of assessors. This had enabled a much greater 
understanding of the importance of capturing learning in order to continually improve firefighter 
safety.  
 

Each assessment undertaken was broken down into three key areas: safety critical; areas of 
concern; and exceptional practice. Safety critical reporting reduced by 45 percent (9 to 5) and area 
of concern reporting reduced by 46 percent (100 to 54). Exceptional practice reporting saw the most 
dramatic change with a 55 percent increase in reporting (130 to 202). The reduction in safety critical 
and areas of concern along with an increase in exceptional practices would indicate that the Service 
was performing well operationally, however, it had also to be considered that not all safety critical 
and areas of concern were reported and that people were more likely to report when they had 
performed well than when they had potentially put themselves or others in danger.  
 

The utilisation of appliance CCTV to assure four operational incidents had highlighted an 
area of concern around the lessons learnt from “Beverley Road”, however, the majority of incidents 
had been managed in accordance with the principles of National Operational Guidance and the 
Service’s standard operating procedures. A number of positive practices had been identified and 
supported ongoing work in promoting best practice through the Operational Assurance of incidents. 
 

Over this reporting period, one thematic review concluded and collated. The review of correct 
Personal Protective Equipment (PPE) worn by appliance drivers came to an end on 31 July 2019. 
Operational Assurance had been monitoring whether PPE was being donned within an appropriate 
timescale and was appropriate for the task being carried out at incidents and exercises. A total of 
49 thematic review completions and 18 CCTV reviews took the total activity to 67.  
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As the Service planned to visit watches and stations in order to promote the Operational 
Assurance process. The drivers’ PPE review results would be part of the agenda for those visits as 
the Service looked to operational staff to ensure that procedures were being adhered to. 
 

One of the most prominent learning outcomes from this review was the noticeable deficiency 
in exercise returns. Similarly, also reflected on was the fact that the thematic review section was 
completed on only 49 percent of Operational Assurance assessments. In order to rectify this, the 
Service would continue to communicate with responsible managers and operational staff through 
various pathways. This would include: Operational Assurance notices on PDRPro; emails to 
operational staff and visiting stations to provide more information to crews on the work that was 
carried out by the Operation Assurance section. A wider review of the approach to Operational 
Assurance would be carried out over the coming months to ensure that the Service was operating 
in an effective way and making the best use of technology. 
 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 56/19 refers). 
 
 Resolved - That the report be received. 
 
98/19 STAFF PAY AWARDS - ANNUAL UPDATE - The Director of People and Development 
submitted a report that outlined the pay position of all of the staff groups the Service employed, 
including current arrangements and awards made over the previous five years for comparison.   
  

It is considered important that the HFA had a transparent and detailed view of staff pay and 
how that was changing over time in order that they might contextualise other reports to the Authority 
in respect of efficiencies and new ways of working and be able to better place the Service in the 
wider public sector service providers in terms of their own and/or home Authority experience.  
  
 The report noted: 
 

(a) That Grey book staff had accepted a pay increment of 2 percent for 2019/20 from the 
National Employers (NJC) Grey Book;  

  
(b) That Green book staff had accepted a pay increment equivalent to 2 percent for 

2019/20 from the National Employers (NJC) Green Book;  
   
(c) That Gold book staff had accepted a pay increment of 2 percent for 2019/20 from the 

National Employers (NJC) Gold Book. 
 

The ‘twin track’ approach allowed Gold Book staff to negotiate pay awards locally with their 

employing authorities in addition to and/or separately from the national arrangements. This 

mechanism was originally introduced to allow for an opportunity to even out the wide variance in 

Brigade Manager pay around the country which often disadvantaged those at the lower end of the 

pay scales when accepting nationally negotiated, annual percentage increments.  

 

The Authority would be receiving separately the annual Pay Policy Statement 2020/21 for 
approval at its March 2020 meeting. 
 
 Resolved - That the report be received. 
 
99/19 ABSENCE MANAGEMENT REPORT - The Director of People and Development submitted 
a report summarising absence management data for the second quarter of 2019/20. 

 
Table 1 
 

 Sum of 
Days Lost 

Establishment Average 
Duty Days 
Lost per 
person 

2019/20 
annual 

target per 
person 

YTD 
(annual 

divided by 
12 x current 
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month 
number 

Control 317 29.5 10.75 8.70 4.35 

Fire Staff 1175.43 174.82 6.72 10.00 5.00 

On Call 556.20 343 1.62 7.00 3.5 

Full Time 1846 468 3.94 7.00 3.5 

total 3894.63 1015.32 3.84   

 
Table 1, as above, showed the performance during this period against target by staff group 

with one staff group being significantly below target and one area of focus above target due to long 
term absence in that area. 
 

Whilst the level of absence in control was a concern this was due to a small amount of staff 
having long term absence issues which were progressively being worked through. As there were 
only 29.5 staff on the Control establishment, long term absence could quickly skew the figures 
disproportionately. The new Head of Occupational Health had now commenced and was already 
providing additional support to that area. 

 
 Table 2 
  

 2nd Quarter 2nd Quarter 2nd Quarter Target attendance 

 2017/18 2018/19 2019/20  

Full time 95.86% 96.55% 95.69% 95% 

Control 90.71% 97.75% 88.26% 95% 

Fire Staff 94.21% 96.53% 94.85% 97% 

 
It was, however, important to note that during this quarter, as shown in Table 2 above, 95.7 

percent of Full Time Firefighters and 94.85 percent of Fire Staff achieved full attendance. 
 

The Service continued to support staff experiencing mental health conditions with initiatives 
such as the Blue Light Champions, Critical Incident Support and publicising potential internal and 
external routes where staff might seek support.  It was also anticipated that the recent training and 
promotion of the zero tolerance to bullying campaign might also help to identify and address 
situations which were leading to mental health issues in the Service. 
 

The Case Review Board continued to show real progress in encouraging consistent 
management of absence and empowering managers to both seek support and manage their own 
local absence issues more appropriately and effectively.        
 

In comparison of absence in the same period last year with this year, whilst there were 
concerns about the increase in long term absence, this was being addressed.  Long term absence 
tended to be cyclical and was often complex to manage. At the point in the year with which data was 
compared, a number of previous long term absentees had recently exited the Service on ill health 
grounds, thus improving the overall absence figures at that time. The Service was now supporting a 
number of further staff through long term health issues; 70 percent of the absence issues during this 
period had been long term in nature. 
 
 The item had previously been considered by the Governance, Audit and Scrutiny Committee 
(Minute 57/19 refers). 
 
 Resolved - That the report be received. 
 
100/19 WORKFORCE PLAN - The Director of People and Development submitted a report that 
updated on the development of the Workforce Plan. 
 
 In 2018 a new Workforce Planning Framework was introduced.  This laid out the mechanisms 
for developing and refreshing a robust and effective Workforce Planning system and process. This 
Workforce Plan had been developed as a live, working document that would evolve over time. 
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 The Workforce Plan was reviewed quarterly and on an on-going basis, with an annual refresh 
of the document itself. There were a number of key issues coming from the data as it was emerging 
in the developing plan, not least the impact of the McCloud pension case. 
 
 Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) had 
highlighted some issues for workforce and succession planning, of which some solutions by the 
Service had been proposed. 
 
 A significant anticipated attrition rate was due to expected by the retirements of staff, at all 
levels and across all staff groups, over the period covered by the Workforce Plan. This was likely to 
be increased by the outcomes of the national Employment Tribunal on 18 December 2019. 
 
 The Service continued to have recruitment challenges for On-Call staff, in rural areas where 
5-minute response time to the station was geographically challenging. 
 
 The extension to the Chief Fire Officer/Chief Executive’s contract of employment to 15 
October 2022, as previously agreed by the Authority, was noted. 
 

A wider range of recruitment and succession solutions (to operational posts) would need to 
be developed over the next year to prepare the Service to maintain the current provision following 
potential increased volume in retirements. 
 
 Resolved - (a) That the report be received, and 
 
   (b) that the Authority endorses the principle of re-engagement of staff as one 
methodology to support efficient workforce planning. 
 
101/19 INTEGRATED RISK MANAGEMENT PLAN (IRMP) 2018-21 CONSULTATION 
OUTCOMES - The Director of Service Improvement submitted a report that detailed the outcomes 
of the Integrated Risk Management Plan (IRMP) 2018-21 consultation exercise. 
 
 The production of an IRMP was a statutory requirement within the Fire and Rescue National 
Framework 2018. It was a living document which described the risk in the Service area and detailed 
how the Service organised itself to manage and respond to those risks.  
 
 At the meeting of the Authority of 29 July 2019 it was approved for a six-week public 
consultation to commence a consultation exercise on the draft IRMP, focussing around five specific 
questions. The time period was extended to eight weeks to incorporate engagement opportunities 
occurring over the summer period. 
 
 The IRMP and Strategic Plan were key reference documents for Her Majesty’s Inspectorate 
of Constabulary and Fire & Rescue Services (HMICFRS) inspection team and specific reference 
was made to the IRMP throughout the 2018 Inspection Report.   
 
 It was particularly pleasing to note that a high number of respondents had looked at the IRMP 
document and provided informed views and suggestions for consideration. Members were assured 
that the rich level of information provided by respondents (29 pages) had been reviewed and a 
number of content changes had been made as a result. In addition, the process of asking focussed 
questions regarding potential changes to delivery, or future planning considerations, provided both 
Officers and Members with intelligence regarding the general views of the community and something 
of a mandate should this proceed.  
 
 Resolved - That the revised Integrated Risk Management Plan (IRMP) 2018-21 be approved 
for publication. 
 
102/19 HER MAJESTY’S INSPECTORATE OF CONSTABULARY AND FIRE & RESCUE 
SERVICES (HMICFRS) CONSULTATION RESPONSE - The Director of Service Improvement 
submitted a report that sought the Authority’s retrospective approval of the response provided to 
HMICFRS on its public consultation for the proposed Fire and Rescue Service inspection 
programme and framework for 2020/21. 
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 On 22 October 2019, HMICFRS opened a public consultation for the proposed Fire and 
Rescue Service inspection programme and framework for 2020/21, with a return date for responses 
of 29 November 2019. Due to the date range for the consultation exercise, Members received a 
presentation of the draft consultation response to HMICFRS at its Member Day held 22 November 
2019. Members subsequently approved the responses, as detailed at paragraph 8 of the report, for 
submission to HMICFRS. 
 
 Resolved - That the Authority endorses the Service’s consultation response to Her Majesty’s 
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) on its public consultation for 
the proposed Fire and Rescue Service inspection programme and framework for 2020/21. 
 
103/19 SERVICE IMPROVEMENT PLAN (SIP) - The Director of Service Improvement submitted a 
verbal report updating Members on progress being made against the Service Improvement Plan 
(SIP). 
 

Of the 17 areas identified for improvement by Her Majesty’s Inspectorate of Constabulary 
and Fire & Rescue Services (HMICFRS), some were relatively simple to address and others, such 
as those relating to organisational culture, would require more time and effort.  

 
Members were given assurance that the Service was on target to meet its action set out in 

the SIP. 
  
 Resolved - That the update be received. 
 
104/19 THE GRENFELL TOWER INQUIRY - NOVEMBER 2019 - The Director of Service Delivery 
Support submitted a report that informed the Authority of the findings of The Grenfell Tower Inquiry: 
Phase 1 report, published on 30 October 2019. 
 
 The Prime Minister announced on 15 June 2017 a Public Inquiry into the fire at Grenfell 
Tower on the night of 14 June 2017. Chaired by Sir Martin Moore-Bick the Inquiry’s first phase report, 
The Grenfell Tower Inquiry: Phase 1 was published and released on 30 October 2019. 
 
 The Phase 1 report included 46 specific recommendations which were captured within a 
number of sub-headings. Phase 1 of the Public Inquiry had taken 26 months from the formal set up 
to the report release, with Phase 2 starting in early 2020 and expected to be as detailed.  
 
 The Phase 1 recommendations were wide reaching, with impacts across the whole of the 
Service, as well as partner organisations. It was anticipated that there would be an increased level 
of workload across parts of the Service including (but not limited to):  
 

(i) Organisational Development;  
(ii) Operational Training;  
(iii) Health and Safety;  
(iv) Emergency Preparedness; 
(v) Public Safety and;  
(vi) Service Delivery.  

 
 It was envisaged that The Grenfell Tower Inquiry: Phase 1 report would be included as a 
basis for content within any future Her Majesty’s Inspectorate of Constabulary and Fire & Rescue 
Services (HMICFRS) inspection within all Fire & Rescue Services.  
 
 The National Fire Chiefs Council (NFCC) had provided an update regarding their work in line 
with the Phase 1 report. The NFCC had asked that any FRS considering the recommendations, that 
any subsequent solutions are taken forward collectively to avoid duplication.  
 
 Some recommendations were already progressing at NFCC, for example a Government-led 
steering group on stay put and emergency evacuation, the NFCC Operations Committee looking at 
Smoke Hoods and a foundation document for Service Control Operations.   
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 A Fire Authority Member Day presentation was given in November 2019 to provide a more 
detailed update on The Grenfell Tower Fire: Phase 1 report and subsequent recommendations. 
Following this Members took assurance that the Service was progressing well with the work 
identified within the recommendations from report but also noted the inevitable increased demand 
on Service resources in progressing its position in line with report recommendations.  
 
 Resolved - (a) That the report be received, and 
 
   (b) that the Authority takes assurance of the progress being made by the Service 
in the work identified within the recommendations from The Grenfell Tower Inquiry: Phase 1 report. 
 
105/19 EAST COAST AND HERTFORDSHIRE CONTROL ROOM (ECHCR) PROJECT UPDATE 
- The Director of Service Improvement submitted a verbal report that updated Members on the East 
Coast and Hertfordshire Control Room (ECHCR) Project. 
 

The ECHCR was a collaborative Command and Control IT system with three other Fire and 
Rescue Services (Lincolnshire, Norfolk and Hertfordshire) went live on 26 November 2019. At its 
Member Day in October, Authority Members received a detailed appraisal of the project. Whilst still 
early in the live phase, the project already demonstrated greater efficiency, effectiveness and 
resilience for the Service. Once the Lincolnshire and Norfolk Fire & Rescue Services also go live in 
mid to late January 2020, it was envisaged that the ECHCR project would be removed from the Risk 
Register.  
 
 Resolved - That the update be received. 
 
106/19 EXCLUSION OF THE PRESS/PUBLIC - Resolved - That the press and public be excluded 
from the meeting for consideration of the following item on the grounds that it  involves the likely 
disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972.  
 
  In making its decision the Authority confirmed that having regard to all the circumstances it 
was satisfied that the public interest in maintaining the exemption outweighed the public interest in 
disclosing the information. 
 
107/19 EU EXIT UPDATE - The Chief Fire Officer/Chief Executive provided a verbal update on the 
Service’s operational planning prior to the UK leaving the European Union. 
 
 Resolved - That the update be received. 
 
 

Meeting closed at 11.55am. 


