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Introduction 
The Service Delivery Directorate is responsible for all public facing service delivery outcomes 
aligned to the Service’s Integrated Risk Management Plan 2021-24 and Strategic Plan 2021-24 
providing the delivery of emergency response services to the communities of the Humberside 
region. This includes medical response where commissioned. 

To prevent, protect and respond to fires and other emergency incidents within the Humber area 
this delivery plan describes the Directorate’s approach to delivering Humberside Fire 
Authority’s statutory responsibilities under the following key pieces of legislation. 

• Fire and Rescue Services Act 2004
• Fire and Rescue National Framework Document
• Civil Contingencies Act 2004
• Regulatory Reform Order (Fire Safety) 2005
• Health & Safety at Work Act (1974)
• Safeguarding legislation (various)

The plan is the responsibility of the Assistant Chief Fire Officer and will be reviewed annually 
and in line with any changes to the Humberside Fire and Rescue Service Integrated Risk 
Management Plan and Strategic Plan 2021-24.  

This delivery plan supersedes the Service Delivery Directorate Plan 2019-21 and is to be 
read in conjunction with the Prevention, Protection and Enforcement Plan 2021-24 

Delivering Our Services 
In delivering our services we aim to achieve outcomes set out in the Humberside Fire and Rescue 
Service’s Integrated Risk Management Plan and the Strategic Plan 2021-24. We will focus upon 
keeping the communities of the Humber area safe, keeping our firefighters safe and contribute to 
the firefighting and rescue capabilities of the United Kingdom. 

Through our work we will progress the mission statements in the Strategic Plan: 

1.1 Continue to complete planning arrangements and interventions to reduce fire related 
fatalities or casualties 

1.3 Efficiently manage our resources to meet current risk 
2.3 We respond quickly and effectively to emergency incidents 
2.4 We treat everyone in an open and fair manner 
3.4 We ensure the health safety and wellbeing of our staff 

https://humbersidefire.gov.uk/uploads/files/Prevention_Protection_and_Enforcement_Delivery_Plan_2021-2024_(web).pdf
https://humbersidefire.gov.uk/uploads/files/Prevention_Protection_and_Enforcement_Delivery_Plan_2021-2024_(web).pdf
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Key Areas of Focus 

1.1 Continue to complete planning arrangements and interventions to reduce fire 
related fatalities or casualties 

Planning arrangements: 

• Using reasonable worst-case scenarios, we will plan for the occurrence of major
incidents, and to ensure preparedness, we will maintain a programme of COMAH,
across border and Multi-Agency Exercises.

• Supporting our approach to reasonable worst-case scenarios, we will provide
operational pre plans for high-risk sites and we will engage regularly under our
legislative powers to ensure that our ‘Site Specific Risk Information’ (SSRI) is
maintained, current and available to responders

• We will learn from the incidents we attend and adjust our planning arrangements to
accommodate learning outcomes.  We will also draw from multi-agency and Local
Resilience Forum incident debriefing outcomes.

• We will plan to support National Resilience arrangements and provide compliance with
the requirements of the National Co-ordination and Advisory Framework (NCAF).

o We will adopt national standards and guidance where appropriate, to ensure
effective interoperability including the embedding of the following national
programmes:
 National Operational Guidance (NOG) 
 National Operational Learning (NOL) 
 Joint Emergency Services Interoperability Programme (JESIP)
 Fire Standards

• We will provide suitable and sufficient planning arrangements to ensure Emergency
Response business continuity should the need arise.

• We will continue to provide a leadership role alongside our blue light partners at the
Humber Local Resilience Forum to improve local arrangements an enhance our
collective capability to effectively prepare for, respond to and recover from
emergencies

Interventions: 

• We will always attend calls for service wherever there is a confirmed fire.
• We will always attend domestic emergency calls for service and we will not seek to recover

costs from the public.
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• We will continue to provide a leadership role alongside our blue light partners at the
Humber Local Resilience Forum to improve local arrangements an enhance our collective
capability in the response to emergencies

1.3      Efficiently manage our resources to meet current risk 

• We will maintain a 24-hour Fire Control room with qualified and competent staff to
ensure the swift dispatch of emergency response teams when we are called to assist.
For large scale emergencies we will both support and be supported by arrangements
made with partner Fire and Rescue Services as part of the East Coast Consortium.

• We will provide and maintain 31 fire stations, 9 full time, 3 full time & on call and 19 on
call fulfilling the capabilities identified in the IRMP (pages 8, 9, 20, 24 & 25).

• Our optimum crewing availability model is informed and managed against Service
intervention standards which are: 100% Full-Time, 95% On-Call (First Fire Engine) and
80% On-Call (Second Fire Engine).

• We will continue to develop and enhance our specialist tactical response teams to deal
with emerging risks and threats such as climate change, severe weather events and
the emerging threat of terrorism.

• We will continue to work and enhance collaboration with blue light partners, local
authorities, and the NHS to provide joined up services to local communities.

• We will also seek further collaboration opportunities with partners to efficiently support
emergency response resourcing.

• We will continuously develop our strategic capability to deal with fire and rescue
emergencies and cyclically review our resources against the IRMP:

o Full time resourcing capability
o On Call resourcing capability
o Incident Command capability

2.3  We respond quickly and effectively to emergency incidents 

• We will deliver a timely and effective emergency response our communities in line with
FRS legislative requirements and the Humberside Fire Authority intervention standards.

• 
High risk area 8 minutes 
Medium risk area 12 minutes 
Low risk area 20 minutes 
Road Traffic Collision (in any risk area) 15 minutes 

Two fire engines will be mobilised to Dwelling Fires and Road Traffic Collisions. The first 
aims to be in attendance within the above listed times, on a minimum of 90% of occasions. 
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The second fire engine mobilised to a Dwelling Fire or a Road Traffic Collision aims to be in 
attendance within five minutes of the first fire engine arriving at the incident, on a minimum 
of 80% of occasions.  

• To respond effectively and meet our Intervention standards we will
o Handle emergency calls quickly and mobilise the right resources.
o Work seamlessly with other emergency responders using JESIP principles.
o Use our resources in diverse and collaborative ways to support communities

and partners.
o Manage our resources flexibly to meet demand and manage risk.
o Develop our ability to deal with medical emergencies.

• We will work in collaboration with three other Fire and Rescue Service Control Rooms
to ensure the mobilisation of resources to emergency incidents, providing mutual
support during peak demand periods.

• We will be prepared to work with neighbouring Fire & Rescue Services and hold risk
information for 10km over the border for ‘Very High- and ‘High’-risk premises and up to
20km where we have a linked mobilising system with Lincolnshire.

• Fire Stations, Firefighters and frontline staff are “Safe Spaces” for women and
vulnerable people, where they can be assured of safeguarding and sign posted to
supporting agencies as guided by the Service Delivery Guidance document

• We will continue to work with and enhance collaboration with blue light partners, Local
Authorities, and the NHS to provide joined up services to local communities in areas
such as Emergency Medical Response (EMR), Falls Response and Pandemic
support where requested.

• We may use our resources to provide commissioned services for other agencies and
partners.  Where we decide to do so we will ensure that the work supports the
delivery requirements of the Strategic Plan and does not inhibit our statutory
functions.

2.4 We treat everyone in an open and fair manner 

• We have adopted the ethical principles and associated behaviours under the Core Code
of Ethics by National Fire Chiefs Council.  These will be applied by our staff in everything
we do.

• The Directorate Leadership Team will provide overt leadership and the promotion of the
Services adopted core code of ethics

3.2 We develop and cultivate a highly trained, competent workforce 
• Allowing for staff absences, we will maintain a target of 95% competency in our core

competency framework.

https://humbersidefire.sharepoint.com/sites/PreventionProtectionHub2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPreventionProtectionHub2%2FShared%20Documents%2FPrevention%20PDF%27s%2FPrevention%20SDG%202%2E2%20Safeguarding%20Adults%20at%20Risk%20v1%2E1%2Epdf&parent=%2Fsites%2FPreventionProtectionHub2%2FShared%20Documents%2FPrevention%20PDF%27s
https://humbersidefire.sharepoint.com/sites/PreventionProtectionHub2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPreventionProtectionHub2%2FShared%20Documents%2FPrevention%20PDF%27s%2FPrevention%20SDG%202%2E2%20Safeguarding%20Adults%20at%20Risk%20v1%2E1%2Epdf&parent=%2Fsites%2FPreventionProtectionHub2%2FShared%20Documents%2FPrevention%20PDF%27s
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• Station Planning systems will provide opportunity for local management teams to
maintain operational competencies that underpin emergency response safe systems of
work.

3.4 We ensure the health, safety, and wellbeing of our staff 

• We will maintain a strong health, safety, and wellbeing approach to our staff, that provide
risk assessed approaches to safe systems of work.

• Staff competencies will be maintained to underpin safe systems of work.
• Critical Incident Stress Management will be available to all staff and proactively offered

to responding crews and Fire Control staff following critical incidents.

We will contribute towards the effective management of the Service, appropriately supporting 
the People, Support, Financial and Corporate elements of the HFRS Strategic Plan.  We will 
ensure that the directorate continues to be innovative in its approach to continual 
improvement.  We will be transparent, accessible and have equality, diversity, and inclusion 
as part of everything that we do. 

We will provide clear accountability by ensuring that District Managers are in place and are clearly 
identified as being  responsible for all Service Delivery matters in each of our Local Authority 
areas. We will make district and local station performance data available to local communities 
along with an accountable contact details via our website. This will provide accountability, 
transparency and accessibly in addition to providing local visible leadership. 

How we will deliver against our key areas of focus 
Reporting to the Assistant Chief Fire Officer, the Director of Service Delivery is responsible and 
accountable through the district structures for all Service Delivery staff.  

The Directorate has an established structure of four District Managers, one in each of the unitary 
authority areas: 

• East Riding of Yorkshire
• Kingston Upon Hull
• North Lincolnshire
• North East Lincolnshire and Fire Control
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Each District Manager has a frontline delivery team that are responsible for fire prevention, 
protection and emergency response in their unitary authority areas. They will undertake a visible 
leadership role and be accessible to our communities and partners.  

The four District Managers collectively lead and manage 31 fire stations of which nine are full time 
and nineteen are on call and three are a combination of whole time and on call.  

Each District is supported with dedicated roles across Prevention, Protection and data supporting 
local delivery of the Prevention, Protection and Enforcement Plan 2021-24.   

The locations of the fire stations are set out below: 

The Service Delivery Directorate is also responsible for the Service's Control Room Team, which 
is managed by a Control Station Manager. The Service Control Team is assigned to the District 

https://humbersidefire.gov.uk/uploads/files/Prevention_Protection_and_Enforcement_Delivery_Plan_2021-2024_(web).pdf
https://humbersidefire.gov.uk/uploads/files/Prevention_Protection_and_Enforcement_Delivery_Plan_2021-2024_(web).pdf
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Manager for North East Lincolnshire and are responsible for the mobilisation of our firefighters and 
resources to all incidents. 

Overseen by the Director of Service Delivery, we will use a series of district heat maps that 
feed the arrangements established in pages 4-7 of this Delivery Plan.   

Station and Section heat maps support district planning providing both direction and 
permissions to fulfil the aims of this Directorate Delivery Plan. The workstreams supporting the 
planning arrangements are reviewed, managed and performance monitored monthly. This work 
is set out in the Service Delivery Planning Policy 

Transparent governance arrangements are employed allowing the Public, through 
arrangements within the Fire Authority and the independent Governance Audit and Scrutiny 
Committee to examine the efficiency and effectiveness of HFRS’s Service Delivery.  Our 
Governance arrangements consider the expectations established by Her Majesty’s 
Inspectorate of Constabularies and Fire and Rescue Services.  

Humberside Fire Authority Member Champions have regular direct access to the Directorate 
Management Team, to support, advise and consult upon planning arrangements for the 
Service Delivery Directorate.  

All Humberside Fire Authority Members have access to the District Managers for their 
Unitary Authority locality and are invited to attend regular planning and performance 
meetings, as well as to engage with front line staff.  

We will look to include our communities in shaping how we work. We will engage with our partners 
and the public to develop a greater understanding of our area and ensure that our activities are 
responsive and accessible to the needs of the community. We will maintain a presence at Local 
Authority partner meetings where they align to the delivery of the Strategic Plan. 

Service Delivery Directorate policies, procedures and its underlying ethos will be guided by 
equality analysis. The Directorate will play its corporate role in the embedding of the Fire & 
Rescue Services Equality Framework and the Services Ethical Principles as a key enabling 
components for meeting our strategic and legislative obligations in this area. 

Supported by the Service Delivery Support Directorate, the directorate will use data-led 
intelligence and information and communication technology to direct resources to where they 
are most needed. We will draw insight from data analysis to understand the risk environment 
and work with our partners to deliver innovative practice and use behavioural change tools to 
lower risk within both domestic and business communities. 

We will protect communities and businesses by encouraging customers to self-learn, self-
develop and self-serve to reduce risk and increase community resilience to emergency 
incidents. We will communicate with the public and develop services from a customer led 
perspective..  

We will work in strategic coordination with partners to be effective in delivering place-based 
outcomes, reducing both risk and demand by contributing to local authority place-based boards 
and using this wider insight to inform the targeting of our resources, and influence other agencies 
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with shared objectives. We will support and deliver against the Humberside Fire Authority pledges 
to its communities and partners.  

Measuring Success 
We will continue to measure success though the provision of sustainable reductions in the 
emergency incidents attended by the Service, as well as considering the severity of those 
incidents that we do attend. 

We will work to measure success in partnership environments by defining and contributing to 
outcome-based accountability models working with local authority partners and others 
through Joint Strategic Intelligence Assessments. 

We will align performance reporting visibly with: 

 Annual HFA Performance Report themes
 HMICFRS data and inspection themes
 Service Improvement Plan
 Integrated Risk Management Plan
 Recommendations from audit bodies (internal, external and independent)

We will report upon our performance to the HFA, through the Performance Reporting Mechanism.  
This will follow the HFRS Performance Reporting Framework as set by the authority annually.  
District Managers will monitor and report district performance monthly to support this framework. 

Reviewing the Emergency Response Delivery Plan 
The delivery, monitoring and review of the Emergency Response Delivery Plan will be the 
responsibility of the Director of Service Delivery and will also be monitored using Service level 
performance indicators at the SLT performance meeting. The Directorate Delivery Plan is for a 
three-year period and will be reviewed annually to ensure that it continues to provide an 
integrated delivery model that aligns with the Strategic Plan and Integrated Risk Management 
Plan.  

Reviews may also be considered away from the annual timescale to support organisational 
changes or to meet any emerging and identified risks to Service Delivery. HFA Service 
Delivery Member Champions will always be consulted upon proposed changes. 
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