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SUMMARY 1.

In November 2020 the Occupational Health and Wellbeing function changed from the People
Directorate to the Service Improvement Directorate in recognition of both the close
collaboration and joint working with the Health and Safety team, and also the need for
Occupational Health to be perceived as ‘independent’ from the HR function, whilst maintain a
joint professional relationship to support our workforce. The Health and Wellbeing Steering
Group also had a review with revised membership, updated Terms of Reference and the Head
of Occupational Health and Wellbeing as the Chair. 

During the past six months the Occupational Health and Wellbeing department has undergone
some significant challenges, primarily, introducing a totally brand new clinical software system,
which allows for a much more efficient and professional service that has been well received by
managers across the organisation but has resulted in all the usual challenges that come with
new IT systems, and more recently, staffing challenges due to unforeseen circumstances. This
report contains limited performance data as the administration support function for the team
has been impacted.

Performance data will be provided for the full six month period alongside the second bi-annual
report to members in June 2022



Activity 

Management referrals 

OCCUPATIONAL HEALTH AND WELLBEING REPORT  |  4

The table below gives figures for the main Occupational Health activity. We have limited performance available for Q2. Fitness testing
across the Service was carried out in September, with a 98% pass rate. 

78*

April to September

Self-Referrals 

Discharges 

Open Cases 

IHER (Ill Health Early Retirement)

CISM Defusing/Debriefing (Critical Incident Stress Management)

Physio Referrals 

Counselling Referrals 

CiC Contacts

DNA (Did Not Attend)

39*

12 

2

18*

12

1

52*

11*

40 

PERFORMANCE2.

*Q1 and partial Q2 data 
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For the purpose of this report the projects have been categorised as general health and wellbeing work, services and resources which
apply to all personnel in the Service, and more specialist health and wellbeing work as the team continuously develop services to
target particular staff groups identified as requiring additional wellbeing support. The ‘projects’ listed below are over and above our
standard ‘business as usual’ work which includes all our Occupational Health appointments, doctors’ clinics, fitness testing and
health surveillance work.

The Employee Health and Wellbeing Plan 2021-2024 was launched in July following the consultation and feedback with staff and
contains the framework for the next three years. 
Critical Incident Stress Management team continue to support staff across the organisation following exposure to potentially
traumatic events, offering debriefing meetings as a safe space to talk and normalise feelings. 
Fitness and Wellbeing Team development – the team are developing specialist skills in the following areas: sports injury/diet and
nutrition/smoking cessation/women’s fitness, to offer a more diverse and holistic service to staff. The team have made some
fitness videos to help inform individuals who are thinking about a career in HFRS and are training staff on stations to be fitness
champions to help with recruitment. Every station now has a Watt bike. 
Healthy Workplace Awards Scheme – HFRS have signed up the Bronze entry level, supported by North Lincolnshire Public
Health. This has included appointing 3 workplace co-ordinators and training 21 staff to become ‘health champions’, we aim to
complete the Bronze level by the end of the year and commence Silver level. 
The Occupational health team have developed a pilot bespoke in-house health and wellbeing training programme for staff and
managers in response to requests made in PDR’s. This is being piloted as an optional training course initially, the Occupational
Health team are delivering it face to face across 6 different Service locations for 6 months, after which there will be a review to
consider whether it needs to be mandatory training. 
The Menopause Policy attracted some press coverage in the Summer and subsequent wide sector sharing followed. 
We have for the second year running offered free flu vaccinations to all our staff not covered by the NHS scheme. 
In partnership with HR, we have introduced a Stress Risk Assessment that we are encouraging all staff and managers to use when
stress is a concern, this produces an action plan and is required prior to an Occupational Health referral for stress related illness. 

  Generic H&WB 

PROJECTS 3.



In recognition of the unique role and type of incidents our Fire Investigators and NILO
officers are exposed to, six sessions of Reflective Group Practice have been commissioned
from Time to Thrive (Clinical Psychologists) to create psychological safety for these two
groups of staff.  
The Occupational Health team have been doing some focussed work with the Falls Team to
assess whether they have any additional health and wellbeing needs. 
Following some national research, BA Instructors have been identified as a group of staff at
potential increased risk of certain health conditions linked to the amount of heat exposures
they have. The Occupational Health team are currently working with the training
department to assess the need for additional health screening. 
Our Control Room staff are also in a unique role, HFRS have teamed up with Humberside
Police Force and Hull University to work on developing a specific Occupational Stress Risk
Assessment tool which will result in a wellbeing action plan. The Occupational Health team
have also done some specific support work with this staff group and all control staff were
offered ‘resilience training’ with MIND. 
HFRS works in partnership with YAS and EMAS to provide Emergency Responder support.
These staff often work alone in the response cars and are frequently exposed to challenging
and traumatic events, often in people’s home with family around with no ‘crew’ to defuse
with post incident.  In order to offer a level of CISM, a separate peer support group has
been established for Emergency Responders, facilitated by the Head of Occupational
Health and Wellbeing. 
Covid Clinics – we offered a basic health check to all staff who returned a positive Covid
test, which included blood pressure, general health screening, O2 levels and for
operational staff a lung function test where this was indicated. To date we have seen a total
of 20 staff in the clinic and we have 2 staff with an NHS diagnosis of ‘Long Covid’ who we
continue to support. 

  Specialist H&WB  

OCCUPATIONAL HEALTH AND WELLBEING REPORT  |  6



Occupational Health Service
CISM Team
Health & Wellbeing Awareness Training
Co-Responder Support
Fitness and Wellbeing Advisors

The Occupational Health & Wellbeing team have begun to collect service user feedback
surveys on several our services, these include: 

OCCUPATIONAL HEALTH AND WELLBEING REPORT  |  7

Occupational health helped me a lot with my recovery and return to work. This was a great
link in the management of my roles returning to work while I recovered. Occupational
health discussed all aspects with me. 
The nurse was respectful and informative.
Overall a positive experience.
During a difficult time after suffering anxiety post maternity and during Covid I really
struggled with the thought of coming back to work. Everything about it scared me. I was
referred to Occ Health and told them all my concerns and worries and together we came up
with a plan. I felt zero pressure to return straight away and they always understood how I
felt and allowed me to ease back into work how I felt best. After being away from the work-
place for 18 months I am now back almost full time and in a much better place.

Occupational Health Service
Employee satisfaction survey following contact with the Occupational Health service = 100%
totally satisfied. 

Example Comments

EVALUATION AND
FEEDBACK 

4.
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To be able to reflect on the incident as a group x 8 
Group feedback/hearing how others felt  x 6 
Opportunity to discuss x 5 
Talking freely   
Knowing what support is available x 4  
Being open and honest  
Safe place to discuss feelings  
Pitched at the right level  
Not being judged  
Opening up in front of watch x 3 

CISM Team  
Over the past 6 months the CISM team have carried out a total of 12 defusing/debriefing
meetings crews across the Service, 5 with on-call crews, 7 with full time crews – this equates
to approximately 100 staff. 

94% of attendees strongly agreed/agreed they were glad they attended 

89% of attendees found it extremely helpful and supportive 

Example Comments
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Really enjoyed this, covered lots of information 
Information on the menopause was excellent 
Extremely useful and enjoyable 
Excellent presentations very well explained
This training should be mandatory 

Health & Wellbeing Training  
We have delivered the first 2 of these pilot sessions, physical and psychological wellbeing,
both at SHQ during September. 

The feedback was as follows: 
100% of participants strongly agreed that they felt better equipped to look after their own
wellbeing and support colleague’s wellbeing. 

Example Comments
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Knowing others have the same feelings as me 
Being able to speak to peers in a supportive environment 
Sharing incidents and feelings 
Knowing what’s normal 

Emergency Responder Wellbeing Support
We have held 2 meetings of this group.

100% of attendees strongly agreed that the meeting was helpful and supportive

100% of attendees said they knew where to go to seek further help 

100% of attendees said they felt better equipped to look after their own and their peer’s
wellbeing 

Example Comments

Fitness and Wellbeing Advisors 
The fitness and wellbeing advisors have only just launched their feedback form, so we have
been unable to analyse any results to date. 
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Chaplaincy Service 
Occupational Health are working with the Police Service to consider options for re-introducing
a Chaplaincy Service as part of the wider welfare/wellbeing offer to staff, as well as
considering particular staff faith groups. 

Welfare Vehicle
The Service are commissioning a second Welfare vehicle and Occupational Health staff are
working with colleagues in Fleet to enable the vehicle to be ‘dual purpose’ for use with our
health surveillance work. This will be a more efficient use of a second vehicle, will support the
OH team by reducing their own risk of MSK injury from the constant heavy lifting of equipment
in an out of vehicles and up and down station stairs, and will also provide a confidential space
for health checks and conversations with staff away from the Station. 

Wellbeing/Therapy Dog
Occupational Health to research the possibility of introducing a wellbeing/therapy dog into the
Service. 

Silver Level Award
Healthy Workplace Award Scheme.

Paramedic Students
Working with Service Delivery and the University of Hull, the Occupational Health team will be
supporting the workplace experience of Paramedic students to support the clinical elements of
the role. 

FORWARD LOOK 2022 5.
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That Members take assurance from the Service’s proactive approach to Performance
Management and reporting.

RECOMMENDATION6.
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