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ACCESS STATEMENT 
If you require this information in an alternative language or format, such as Braille, audio or large print, copies can be requested via email: 
corporatecommunication@humbersidefire.gov.uk or Tel: 01482 565333. 

:يلاتلا يديربلا ناونعلا لالخ نم بلط ميدقت كنكُمي ريبك طخب وا ةيتوص تامولعم وا ليربلا طخ لثم رخآ لكشب وا ىرخأ ةغلب تامولعملا هذه ىلع لوصحلا يف تبغر اذإ
corporatecommunication@humbersidefire.gov.uk 565333: فتاه مقر ىلع لاصتإلا وا 01482

如果你ö索取此信息的别种语⾔或其他格ñ，例如点ó法、语⾳或⼤型印刷ó体，请以电邮的⽅ñ索取副÷，电邮地址为 
corporatecommunication@humbersidefire.gov.uk或拨打这⽀电话 01482 565333.

如果你ö索取此資訊的別種語⾔或其他格ñ，例如點ó法、語⾳或⼤型印刷ó體，請以電⼦郵件的⽅ñ索取副÷，電⼦郵件地址為 
corporatecommunication@humbersidefire.gov.uk或撥打這⽀電ü 01482 565333. 

 :یلیەمیئ یەگیڕ ەل تیناوتەد ،ت�وب رووتسەئ یپاچ نای گنەد ،لیەرب ووکەو ،رت یک�تامرۆف نای نامز ەب تەنایرایناز مەئ رەگەئ
565333 ینۆفەلەت نای.  corporatecommunication@humbersidefire.gov.uk تیەکب یاواد 01482

ierakstā, lieldrukā, lūdzu rakstiet pieprasījumu e-pasta vēstulē uz šādu adresi: corporatecommunication@humbersidefire.gov.uk vai zvaniet pa 
tālruni 01482 565333. 

Jei pageidaujate, kad ši informacija būtų pateikta kita kalba ar formatu, pvz. Brailio raštu, garso rinkmena ar stambiu šriftu, dėl tokių kopijų galite 
kreiptis el. pašto adresu: corporatecommunication@humbersidefire.gov.uk ar tel: 01482 565333. 

Se necessitar desta informação numa outra língua ou formato, por exemplo em Braille, áudio ou letras grandes, pode solicitar cópias por email: 
corporatecommunication@humbersidefire.gov.uk ou Tel: 01482 565333. 

Jeśli informacje te są Państwu potrzebne w innym języku lub formacie, np. w wersji alfabetu Braille’a, nagrania audio lub dużego druku, prosimy o 
kontakt pod adresem e-mail: corporatecommunication@humbersidefire.gov.uk lub numerem tel: 01482 565333. 

Если вы хотите, чтобы эта информация была предоставлена вам на другом языке или в другом формате, например, азбукой 
Брейля, в звуковом варианте или большими буквами, вы можете попросить о нужном варианте по электронной почте: 
corporatecommunication@humbersidefire.gov.uk или по тел: 01482 565333. 
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1. FOREWORD 
by the Chief Fire Officer & Chief Executive and Chair of Humberside Fire Authority 

Chair of Humberside 
Fire Authority 
John Briggs 

Chief Fire Officer 
and Chief Executive 
Chris Blacksell 

Welcome to the Humberside Fire Authority’s Annual Performance Report which supplies an overview of Service 
performance during 2021/22. As we look back at our performance during a time many would choose to forget, it is a 
valuable opportunity to reflect on how we continued to support our staff and communities through the COVID-19 
pandemic and beyond. During this time we have continued to meet our statutory duties as an emergency service and this 
report highlights our performance towards our effectiveness, efficiency and how we look after our people. 

As we reflect on 2021/22, the Service exceeded our targets for responding to Dwelling Fires and Road Traffic Collisions 
(RTC). The first engine was, on average, in attendance within the specified time, 98% of the time (dependent on the risk 
area), which is above our minimum standard of 90%. 

During this unparalleled time where national restrictions eased in response to the COVID-19 pandemic, we saw the overall 
number of emergency incidents attended increase by 11.47%, attending 12,486 incidents during 2020/21 compared to 
13,918 during 2021/22. We continued to work closely with partner agencies to address any underlying problem areas. 

Towards the end of 2021, we responded to a large fire at Bridgewood Plastics which was declared a major incident. 
Working with partner agencies we were able to swiftly bring the fire under control and reduce the smoke plume. Working 
closely with the Environmental Agency on the use of foam, ensuring measures were in place to reduce the environmental 
impact and limit water runoff. 

In 2021/22, we maintained our responsibility for the delivery of medical supplies and PPE, reaching 7 million items across 
the Humber region. 

We welcomed Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) in late 2021, for an 
independent assessment on our effectiveness, efficiency and people functions, with the final report to be published mid 
2022/23. Our aim will always be to deliver an effective and efficient service to keep our communities and our staff safe. 

We welcome your questions and comments about this report, or any other areas of your Fire and Rescue Service. 
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E Q U A L I T Y A N D I N C L U S I O N 2. 
2.1 OUR COMMUNITIES AND WORKFORCE 

Humberside Fire Authority covers the four Unitary Authority areas of Kingston upon Hull, the East Riding of Yorkshire, North Lincolnshire and North 
East Lincolnshire. The area has a total population of approximately 931,558 and covers a geographical area of 1360 square miles. 

Across the area, 6.5% of our community are from a black or minority ethnic background. The following table shows the population, area, gender 
and ethnicity of each of the Unitary Authorities according to their respective published data. 

UNITARY AUTHORITY Population Area square miles Gender Ethnicity 

Hull 259,126 28 Female 49.6% 
Male 50.4% 

10.3% ethnic minority 
89.7% white 

East Riding of Yorkshire 343,201 930 Female 50.9% 
Male 49.1% 

3.9% ethnic minority 
96.1% white 

North East Lincolnshire 159,364 74 Female 51% 
Male 49% 

2.6% ethnic minority 
97.4% white 

North Lincolnshire 172,748 328 Female 50.6% 
Male 49.4% 

3.5% ethnic minority 
96.5% white 

We have 31 Fire Stations, 12 are crewed by Full-Time firefighters and 19 by On-Call firefighters. Three of the Full-Time stations have mixed 
crewing of both Full-Time and On-Call firefighters. Our First Responder (Medical Response) teams respond to immediate life-threatening calls 
received from the ambulance service to provide early intervention. In the Hull area we have a Falls Intervention Response and Safety Team (Hull 
First), established to deal with non-life threatening fall incidents, and as emergency first responders. 

Our Control Room is located at Service Headquarters in Hull. It operates 365 days a year, 24 hours a day. Support services are also based at 
Service Headquarters in Hull. 
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Emergency Services Fleet Management (Humberside) Ltd is a Jointly Controlled Local Authority Company, staffed from both Humberside Police 
and Humberside Fire and Rescue Service (HFRS). The Company maintains all the vehicles and operational equipment of both organisations. 

Our workforce profile shows a gender split of 75.8% male and 24.2% female across the whole workforce, with a split of 92.3% male and 7.7% 
female for operational staff. The workforce is predominantly white male. We remain broadly proportionate to the communities we serve with 
regard to ethnic minority of staff employed across the whole Service. We have an ageing workforce as demonstrated by the table below. 

AGE GROUP 17-24 25-35 36-45 46-55 56-65 66+ 

Number 25 187 266 312 100 9 

As well as responding to emergencies, we provide preventative services to the public to help them prepare for emergencies, reduce the 
likelihood of emergencies happening and reduce their impact if they do happen. This work includes Safe and Well visits to vulnerable people 
and the fitting of safety equipment where needed. Work is undertaken with partners to reduce the number of Road Traffic Collisions in our area. 
We have a legal responsibility to enforce fire safety legislation and we provide advice to businesses to help them comply with the law. 

As with many other public services, we are facing challenging financial times which will impact upon the way services are delivered. Despite this, 
fire engines routinely get to incidents quicker than our target times and we continue to strive to make communities safer from the risk of fire. We 
will continue to deliver effective and efficient prevention services targeted at the most vulnerable in the community and a highly effective 
response service to deal with emergencies when they do occur. 

2.2 OUR EQUALITY AND INCLUSION COMMITMENT STATEMENT 

We aim to continuously improve the standards of service we provide to the communities we serve. We work with our diverse communities to 
provide equality of access to our services for those who have a protected characteristic identified under the Equality Act 2010, in order to provide 
fully inclusive, accessible, effective and efficient services. We recognise the importance of, and are committed to promoting equality and 
inclusion in the provision of our services and to our employees. We are committed to encouraging equality and diversity amongst our workforce 
and to eliminating unlawful discrimination. We continue to aim for our workforce to be representative of the communities we serve and for each of 
our employees to feel respected and to be able to give their best. 
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We recognise our legal responsibilities under the Equality Act 2010. Specifically, the public sector equality duty to eliminate unlawful 
discrimination, harassment and victimisation, advance equality of opportunity, foster good community relations and have an engaged, fairly 
treated and motivated workforce. In particular, we oppose and are committed to eliminating all forms of unfair treatment at work based on age, 
disability, sex, race or national origin, religion and belief, sexual orientation, gender reassignment, marital or civil partnership status, pregnancy or 
maternity, political opinions, trade union activity or membership, lack of trade union activity or membership or spent criminal convictions not 
relevant to the post. 

We aim to promote equality, fairness and respect for all of our employees. In working to protect and keep communities and individuals safe from 
fire and other emergencies, we recognise that people’s needs may be different and that some people will be more at risk of fire and emergencies 
than others. We aim to target our services and resources to protect the whole community and to reduce the additional risks faced by some. In 
developing appropriate services, we will work to engage and involve our communities. 

3. GOVERNANCE 

The Fire and Rescue National Framework for England details the governance requirements of the Fire and Rescue Authority. Principal to this is that 
the Fire and Rescue Authority has a statutory duty to ensure provision of their core functions as required by the Fire and Rescue Services Act 
2004. 

To effectively manage statutory governance requirements the Service implements a ‘Business Planning Framework’ to review and schedule the 
required compliance activities to be completed annually. This includes the creation and / or review of documentation such as the Integrated Risk 
Management Plan (IRMP), Annual Statement of Assurance and Financial Plans. 

The Service uses the IRMP (3 year plan reviewed annually) to detail the assessed risk in the authority area, activities used to mitigate those risks 
and the effective allocation of associated resources. To fulfill the intended delivery outcomes in the IRMP the Service publishes a ‘Strategic Plan’, 
which stated the mission and associated objectives for the Service. 
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Our Mission... 
Safer communities, safer firefighters. 

Keeping communities in the Humber area safe, keeping our firefighters safe. 

Contributing to the emergency response capabilities of the UK. 

What we must 
do well 

1.1 Continue to complete 
planning arrangements and 
interventions to reduce fire 
related fatalities or casualtiesü 

1.2 Effectively deliver activities to 
prevent fires and other 
emergency incidentsü 

1.3 Protect the public from fires 
and other risks by delivering fire 
regulation÷ legislation and 
protection activitiesü 

1.4 Efficiently manage our 
resources to meet current riskü 

How we support our 
communities 

2.1 We understand our community 
and the risks they faceü 

2.2 We help the public and 
businesses to stay safeü 

2.3 We respond quickly and 
effectively to emergency 
incidentsü 

2.4 We treat everyone in an open 
and fair mannerü 

We value and support 
the people we employ 

3.1 We encourage÷ attract and 
retain a diverse range of people 
to help us provide the best 
serviceü 

3.2 We develop and cultivate a 
highly trained÷ competent 
workforceü 

3.3 We promote our principles and 
expected behaviours÷ and are 
ethical÷ transparent and 
accountableü 

3.4 We ensure the health÷ safety 
and wellbeing of our staffü 

We efficiently manage 
the Service 

4.1 We deliver sound financial 
control and resilienceü 

4.2 We make appropriate use of 
public money and deliver value 
for moneyü 

4.3 We promote good governance 
and ensure openness÷ 
transparency and accessibilityü 

Strategic Plan 
2021 - 2024 
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K E Y P E R F O R M A N C E D A T A 4. 
Where appropriate Service Performance Indicators (SPI) are performance managed against calculated thresholds to define the range between 
high and low performance values for each of the different incidents. Thresholds enable the Service to analyse trends more accurately and less 
reactionary, enabling the deployment of resources and / or intervention activities more effectively. 

4.1 KEY INCIDENT ACTIVITY 
Performance Targets 

2021/22 
What was achieved 

2020/21? 
What was achieved 

2021/22? 
Within 

threshold 

Automatic fire alarm activations in 
non-domestic premises. 

Between 1102 
and 1390 1013 1091 Yes 

Number of Accidental Dwelling Fires. Between 304 
and 472 345 395 Yes 

Number of high severity Accidental Dwelling Fires. Between 4 
and 26 

19 16 Yes 

Number of other accidental fires. Between 167 
and 387 254 225 Yes 

Number of deliberate small fires. Between 1433 
and 2631 1575 2168 Yes 

Number of deliberate property fires. 
(excludes prisons). 

Between 441 
and 597 339 421 Yes 

Number of fatalities from Accidental Dwelling Fires. Aspirational 0 2 2 Same as 
2020/21 

Total injuries from fire related incidents. Aspirational 0 22 21 
Reduced by 

9% 
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4.2 PROTECTION ACTIVITY Performance Targets 
2021/22 

What was achieved 
2020/21? 

What was achieved 
2021/22? 

Target 
outcome 

Fire safety enforcement notices issued. 8 26 

Prohibition notices issued. 6 11 

Alteration notices issued. 6 9 

No set 
performance 

targets 
N/A 

4.3 PREVENTION ACTIVITY Performance Targets 
2021/22 

What was achieved 
2020/21? 

What was achieved 
2021/22? 

Target 
outcome 

Delivery plan safe and well visits. 5062 N/A 7530 Above 
target 

Arson prevention. 725 2075 

Fire Setter Intervention. 83 184 

School visit. 17 188 

Number of children engaged with. 769 14337 

Youth Diversion. 40 54 

Alarm replacement/equipment delivery. 1122* 591 

Hotshot/Leaflet drop. 5078 5817 

Other prevention activity (including activity unable to 
complete) 10776* 8888 

No set 
performance 

targets 
N/A 

*We delivered smoke detectors instead of being able to carry out Safe and Well visits. Other activity in 2020/21 was artificially high due to 
COVID-19 related work. 
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4.4 RESPONSE Performance Targets 
2021/22 

What was achieved 
2020/21? 

What was achieved 
2021/22? 

Target 
outcome 

The first fire engine mobilised to Dwelling Fires or Road 
Traffic Collisions (RTC) is in attendance within the specified 
times: 

Dwelling Fires 
High Risk Areas 8 minutes 
Medium Risk Areas 12 minutes 
Low Risk Area 20 minutes 
RTC any area 15 minutes 

90% 99.12% 97.71% 
Above 
target 

Second fire engine mobilised to a Dwelling Fire or a Road 
Traffic Collision is in attendance within 5 minutes of the first 
fire engine arriving at the incident. 

80% 90.44% 89.27% Above 
target 

Mobilising our resources to Dwelling Fires within 90 
seconds of receiving an emergency call. 75% 86.31% 84.68% Above 

target 

Rescues from all incident types. 
No set 

performance 
targets 

959 1301 N/A 

4.5 ENVIRONMENT Performance Targets 
2021/22 

What was achieved 
2020/21? 

What was achieved 
2021/22? 

Target 
outcome 

Electricity usage. 1,748,975 Kw/h 1,921,543 Kw/h 

Gas usage. 3,983,508 M³ 4,588,494 M³ 

Water usage. 8,820 M³ 9,482 M³ 

Vehicle diesel fuel usage. 229,156 ltrs 274,764 ltrs 

No set 
performance 

targets 
N/A 

ANNUAL PERFORMANCE REPORT 2021/22  |  11



         

     

     

    

         

    

          

           

    

4.6 PEOPLE Performance Targets 
2021/22 

What was achieved 
2020/21? 

What was achieved 
2021/22? 

Target 
outcome 

Average day’s sickness absence per employee. 8.2 4.75 6.93 
Within 
target 

Number of work-related accidents. Aspirational 
reduction to 0 73 53 N/A 

Number of reported near misses. Aspirational 
increase 

94 124 N/A 

4.7 PUBLIC FEEDBACK Performance Targets 
2021/22 

What was achieved 
2020/21? 

What was achieved 
2021/22? 

Target 
outcome 

Number of Complaints. Aspirational 
decrease 29 36 

More than 
2020/21 

Number of Complaints upheld. - 11 18 -

Number of Complaints not upheld. - 18 18 -

Number of Compliments. Aspirational 
increase 40 69 

More than 
2020/21 
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5. PREVENTION & PROTECTION 

Prevention and Protection teams are centrally managed and are deployed to areas of risk. Risk is identified by an annual analysis process which 
sets the workload for the year ahead. 

We evaluate and monitor our performance to look for smarter and more efficient ways to ensure our communities are safer places to live and work. 
Data plays a big part in our risk profiling. We use our data in conjunction with social segmentation, NHS, Local Authority data and open data sets 
such as energy performance certificates to build up matrices of risk. This allows us to access the people and businesses who are most vulnerable 
to the risk of fire. 

Referrals from partners are an important part of being able to access the most vulnerable homes and businesses and we cultivate those 
relationships, training other agencies to recognise fire risk. 

We are developing additional mobile capability for the efficient delivery of Prevention and Protection activities. We work within the National Fire 
Chiefs Council (NFCC) framework on projects such as national data collection, the Person-Centred Framework and Fire Standards. We are 
involved nationally and regionally with health partners, including Public Health England and NHS England, instigating several activities in 
partnership to improve data sharing, health and quality of life outcomes for those most at risk in our communities. 

5.1 PREVENTION 

We provide Safe and Well visits to our communities, an important element of the preventative work carried out across our area. This service 
provides people with guidance and support to keep them safe from fire and other emergencies and broadly follows the principles below: 

A light touch health check for vulnerable individuals in the home 
Identification of fire risk while in the home 
Provision of safety advice 
Provision of appropriate risk reduction equipment 
Referral to specialist advice and support where appropriate 
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5.2 CHILDREN AND YOUNG PEOPLE ACTIVITIES 

Our targeted School Education and Youth Engagement programmes form an integral part of our delivery to young people on issues around fire, 
road, and water safety. We visit schools on a targeted basis and consider themes that may be current on social media platforms to be included in 
our educational talks. We ensure that educational material with a strong fire safety theme is freely available to teachers and that we respond to 
requests for guidance or support. 

5.3 DELIBERATE FIRES 

Primary arson has remained very stable for a long period, whilst secondary arson has shown more variation and in the last year, has increased. The 
two most frequently ignited property types in deliberate fires during 2021/22 were loose refuse and wheelie bins accounting for 60% of all the 
deliberate fires. Compared to 202/21, there have been 663 more arson incidents, which equates to an increase of 34%. Many reasons may have 
contributed to this increase. The COVID-19 pandemic and the restriction on lifestyles may have changed people's behaviour, particularly the 
well-documented effect on young people. Organisations such as Neighbourhood Watch have reported an increase in anti-social behaviour, to 
which arson is linked. We’ve seen increases in fly-tipping which heightens the potential for deliberate fires. We continue to adopt a multi-agency 
approach to deliberate fire reduction because we recognise that this is not something that we can achieve in isolation. 

DELIBERATE ARSON FIRES 

4,000 

3,000 

2,000 

1,000 

Primary Arson 

Secondary Arson 

Total Arson 

0 
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5.4 FIRE DEATHS 

Sadly, during 2021/22, two people died in Accidental Dwelling Fires in our Service area. We know that there are large numbers of vulnerable 
people within our communities and this continues to present the Service with some significant challenges. The number of people injured in 
Accidental Dwelling Fires was 21, which is 32% lower than the previous year. We are using data science models, using the data we have to 
predict the homes where those most at risk of dying in a fire may reside and this drives our proactive prevention activity. 

5.5 ACCIDENTAL DWELLING FIRES (ADF) 
ADFs are the main cause of preventable fire deaths and injuries. In 2021/22, we attended 395 ADFs; this is an increase of 14% from the previous 
year’s total of 345 incidents. 

ACCIDENTAL DWELLING FIRES 

2020/21 

2021/22 

345 395 

Dwelling Fire Incidents 
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5.6 SMOKE ALARMS 

You are four times more likely to die in a fire at home if you haven’t 
got a working smoke alarm and escape plan 
(www.gov.uk/firekills). For this reason, we invest a large amount 
of our time in ensuring residents have a working smoke alarm and 
an escape plan. During 2021/22 we found that 87% (343) homes 
where an accidental fire occurred had a smoke alarm fitted and 
72% of the smoke alarms activated during the fire. Typical reasons 
for not activating included missing or defective batteries and the 
smoke alarms being in a different room from where the fire 
started. 

During 2021/22, 2658 alarms were fitted in the Service area by 
our employees. This figure is a combination of smoke, heat, and 
deaf alarms. 2018 of these alarms were fitted at Safe and Well 
visits*, based upon occupant risk and vulnerability. 

*The remaining alarms were fitted during re-visits to properties 
that have already had alarms fitted and from post incident 
attendances 
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NULL VALUE for
consistency

5.7 CAUSES OF ACCIDENTAL DWELLING FIRES 

The chart below shows that 22% of the ADFs that we attended in 2021/22 involved a combustible article placed too close to a heat source. The 
kitchen is the place most fires start with 43% of the fires involving a cooking appliance as the source of ignition. 

Combustible articles placed 

too close to heat source 

Cooking - other cooking 

Fault in equipment or 
appliance 

2020/21 Careless handling - due 

to careless disposal 
2021/22 Faulty fuel supply -

electricity 

Cooking - chip 

pan/deep fat fryer 

Other known cause 

Overheating, 
unknown cause 

Careless handling - due to 

sleep or unconsciousness 

Accumulation of 
flammable material 

77 

87 

74 

80 

34 

54 

42 

46 

25 

43 

26 

21 

15 

14 

16 

11 

9 

9 

4 

7 

ADFs BY CAUSE TYPE 

Bonfire going out 
of control 

Intentional burning 

going out of control 

Natural occurrence 

Negligent use of 
equipment or appliance 

Faulty leads to equipment 
or appliance 

Chimney fire 

Playing with fire (or heat 
source) 

Faulty fuel supply 

- gas 

Careless handling - due to 

knocking over 

4 

5 

3 

3 

4 

3 

0 

3 

5 

3 

2 

2 

1 

2 

2 

1 

2 

1 
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% of inspections resulting in further action or enforce

5.8 PROTECTION 

HFRS has reviewed our Risk Based Inspection Programme to create a more intelligent data-driven model and ensure we carry out inspections at 
those premises which pose the greatest risk from fire; our inspections will continue to target premises to reduce that risk. Our crews also carry out 
engagement visits with lower risk premises to advise on fire safety, referring any problems to our inspectors who will then carry out an audit where 
necessary. For any fire safety deficiencies found, we will take informal or formal action to ensure that such premises are made safer for our 
communities. We are pleased that the direction of travel in the percentage of audits that result in further action is upward, as this is one of the 
best measures of the effectiveness of our risk profile. 

FIRE SAFETY ENFORCEMENT 

100% 

75% 

2020/21 

2021/22 50% 

25% 
24% 

19% 

240 

40 
26 

8 9 6 4 
11 

0% 
Enforcement Prohibition Alteration Notifications of % of inspections resulting in 

Notices Issued Notices Issued Notices Issued deficiency issued further action or enforcement 
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6. RESPONSE 

The Service operates under a Service Delivery Structure with four districts that are divided by the physical 
boundary of the Humber Estuary and river into North (Hull and East Riding) and South (North Lincolnshire and 
North East Lincolnshire). The respective Service Delivery Teams have the responsibility for all operational and 
safety matters in their area. 

6.1 RESPONSE STANDARDS 

Our Response Standards tell how quickly we aim to have a fire engine in attendance at an incident. They are 
based on (Domestic) Risk Areas, assessed as High, Medium or Low. To enable us to assess the dwelling risk 
within our communities, our area is divided into 41 groupings of around 20,000 residents, we call these 'Risk 
Regions' that vary in geographical size. The Dwelling Risk rating is based upon the casualty and fatality rate 
per head of population within each Risk Region. 

Two fire engines will be mobilised to Dwelling Fires and Road Traffic Collisions. The first aims to be in 
attendance within the following times, on a minimum of 90% of occasions. 

High Risk Area 8 Minutes 

Medium Risk Area 12 Minutes 

Low Risk Area 20 Minutes 

Road Traffic Collision in any Risk Area 15 Minutes 
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The second fire engine mobilised to a Dwelling Fire or a Road Traffic Collision, aims to be in attendance within five minutes of the first fire engine 
arriving at the incident, on a minimum of 80% of occasions. We are proud to say that, despite the standards we set for attending incidents across 
the Service Area being some of the most challenging in Great Britain, we consistently exceed them. As you would perhaps expect, our 
performance varies across the Service mainly due to the diversity of our area, which ranges from remote rural to urban/city scape, and the 
distances our fire engines must travel. Service wide performance for fire engine response is shown below. 

AVERAGE FIRST FIRE ENGINE RESPONSE 

TARGET 90% 

2020/21 

2021/22 

East Riding of Yorkshire Kingston Upon Hull North Lincolnshire North East Lincolnshire 

98.41% 94.67% 98.76% 98.67% 100% 98.98% 100% 

AVERAGE SECOND FIRE ENGINE RESPONSE 

100% 

TARGET 80% 

2020/21 97.12% 

2021/22 

East Riding of Yorkshire Kingston Upon Hull North Lincolnshire North East Lincolnshire 

82.91% 81.01% 98.65% 98.59% 84.52% 85.42% 92.50% 
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6.2 ATTENDANCE TIMES 

Across the Service our average attendance time to Dwelling Fires is 6 minutes and 23 seconds for the year 2021/22. This is an increase of 17 
seconds from our previous average of 6 minutes and 6 seconds in 2020/21. The time taken to attend a Road Traffic Collision has increased slightly 
to 8 minutes and 17 seconds, from 8 minutes and 4 seconds in 2020/21. Attendance times in the East Riding of Yorkshire and North Lincolnshire 
are slower than other areas that we cover. The reason for this, is the rural landscape, and these areas have a higher percentage of On-Call duty 
system Fire Stations, compared to our more urban areas. 

AVERAGE ATTENDANCE TIMES 

10:00 

7:50 

Service Wide 
5:00 

East Riding 

Hull 

North Lincs 2:50 

North East Lincs 

2020/21 average first fire 2021/22 average first fire 2021/22 average first fire 
engine to Dwelling Fires engine to Dwelling Fires engine to Road Traffic 

Collision 

2020/21 average first fire 
engine to Road Traffic 

Collision 
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6.3 EMERGENCY CALL HANDLING 

Our response to an emergency starts with our Control Room; this is where our emergency calls are received and assessed before an appropriate 
initial response is mobilised. Our performance standard requires that emergency calls to all incidents have a response mobilised within 90 
seconds on 75% of occasions. Mobilisations to Road Traffic Collision incidents are generally slower due to the need to establish accurate 
location details. This is particularly relevant in our rural communities, where street names and house numbers are not always as easily 
available or identifiable to the caller. 

Ensuring that the fastest and most appropriate response is mobilised to an incident is our key priority during emergency call handling. We have 
accepted that it may take our Control Room staff a little longer to extract quality information from 999 callers, however, this further assists our 
dynamic approach to mobilising and provides our responding crews with further insight to the incident they are attending. The Control Room have 
the capability to use ‘what3words’ downloadable application to support people in communicating their location when not fully known. 

During events such as extreme flooding and large incidents, emergency Control Rooms can become inundated with a high volume of emergency 
calls. In a consortium arrangement with Lincolnshire, Hertfordshire and Norfolk Fire and Rescue Services collectively, Services can now deliver an 
integrated call handling and mobilising solution, with significantly improved resilience and partnership working. 

RESOURCE MOBILISED WITHIN 0 TO 90 SECONDS 

2020/21 

2021/22 

86.31% 84.68% 29.20% 29.27% 

Dwelling Fire Incidents Road Traffic Collision Incidents 

TARGET 75% 
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6.4 AVAILABILITY OF FIRE STATIONS 

Optimum Crewing Model - Our optimum crewing availability model is informed and managed against Service response standards which are: 
100% Full-Time, 95% On-Call (First Fire Engine) and 80% On-Call (Second Fire Engine). 

On-Call Duty System Fire Stations - Our 22 On-Call Duty System Fire Stations are crewed by individuals living and often working within the 
local communities around the Fire Station. The performance standard for the first fire engine (some Fire Stations have two fire engines) is 95% 
availability, this has been achieved by 14% of our Fire Stations in 2021/2022. 

Full-Time Duty System – Stations are crewed 24/7 by Full-Time firefighters. Availability for first and second fire engines is consistently achieved 
by all Fire Stations. 

ON CALL DUTY SYSTEM FIRST FIRE ENGINE AVAILABILITY 

100% 

75% 

50% 
TARGET 95% 

25% 2020/21 

2021/22 
0% 

Availability Recording: The Service introduced the ‘Fire Service Rota’ system which has changed the reporting process for recording 
availability, influencing the change in performance. 
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6.5 INCIDENT ACTIVITY 

Data identifies we have attended 1432 more incidents, resulting in a total increase of 108 primary fires and a total increase of 524 secondary fires 
in 2021/22 compared to 2020/21. There has been a total increase of 726 Special Service incidents in 2021/22 compared to 2020/21. Overall, 
there has been a 11% increase in total number of incidents in 2021/22 compared to 2020/21. 

INCIDENT ACTIVITY 

False Alarm Due to Apparatus 

False Alarm Good Intent 

False Alarm Malicious 

Fire Chimney 

2020/21 Fire Primary 

2021/22 Fire Secondary 

Special Service 

Special Service - Inspection 

First Responder Incidents 

Other Fire Service Incidents 

Special Service Medical (Falls Team) 

Total Incidents 
13918 

12486 

2439 
2381 

1108 
1375 

128 
81 

63 
64 

1207 
1099 

2700 
2176 

3486 
2760 

1 
16 

1815 
1210 

108 
332 

863 
992 

All the incident types stated above are expressed in terminology used by the Ministry of Housing, Communities and Local Government (MHCLG) 
to collate national statistics through our Incident Recording System (IRS). For a definition of these incident types please refer to the glossary 
section of this report. 
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Of the incidents we attended in 2021/22, 4350 were Special Service non-fire incidents. The highest percentage of these were Medical Incidents; 
the following graph shows the variety of non-fire incidents that we attend in our communities. 

SPECIAL SERVICE NON-FIRE INCIDENTS 

Medical incident 

Effecting entry/exit 

Road traffic collision 

No action taken and advice only 

Spills, leaks and flooding 

Removal of objects from people 

Lift release 

2020/21 Animal assistance incidents 

Assist other agencies 2021/22 

Other rescue/release of persons 

Making safe 

Other transport incidents 

Hazardous materials incident 

Suicide/attempts 

Rescue or evacuation from water 

Evacuation (no fire) 

Stand by 

Water provision 

1063 
972 

744 

437 
320 

657 
519 

156 
120 

159 
219 

73 
88 
108 

124 
245 

291 
159 

241 
82 

118 
39 

74 
29 
27 

15 
19 
23 
26 

6 
6 
7 
12 
0 
1 

918 
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6.6 RESCUES 

During 2021/22 we rescued 1301 people, with effecting entry / exit incidents accounting for 49% of the overall total. Other Rescue/Release of 
Persons showed a increase of 94 rescues with 255 in 2021/22 compared to 161 in 2020/21. 

Effecting Entry/Exit (to children, 
elderly and medical cases) 

RTCs 

Other Rescue/Release of Persons 

(e.g. from height, in machinery) 

Removal of objects from people 

(excluding ring and handcuff removal) 
2020/21 

Lift Release (to children/elderly and 
2021/22 medical cases) 

Primary Fires 

Other Transport Incidents (e.g. 
children locked in vehicles) 

Other (e.g. assisting other agencies 

and suicide attempts) 

Medical Incidents 

Water Rescues 

Evacuation (no fire) 

NUMBER OF PEOPLE RESCUED FROM INCIDENTS 

467 

388 

136 

84 

255 

161 

142 

89 

26 

30 

42 

37 

36 

25 

93 

77 

66 

43 

37 

25 

1 

0 
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6.7 ROAD TRAFFIC COLLISIONS (RTC) 
We work in partnership with Safer Roads Humber to try and reduce the number of RTCs, and the number of people killed or seriously injured. In 
2021/22 the number of RTCs we attended was 437, which is an increase of 117 compared to the 320 we attended in 2020/21. 

Sadly, the number of people killed in RTCs we attended in 2021/22 was 16, an increase of 2 compared to 2020/21. The total number of people 
injured increased from 134 in 2020/21 to 203 in 2021/22 (51%). We are not called upon to attend all RTCs, only those requiring our specialist 
intervention. 

RTCs ATTENDED 

2020/21 

2021/22 

320 

437 

110 

85 84 

44 

74 74 

169 

117 

East Riding of Yorkshire Kingston Upon Hull North East Lincolnshire North Lincolnshire Total 
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26

3

56

1 0

1

2

0

KILLED OR SERIOUSLY INJURED IN RTCs ATTENDED 

2020/21 Injured 

2021/22 Injured 

2020/21 Killed 

2021/22 Killed 

39 

1 
7 6 

84 

2 

3 

66 

11 

2 3 

East Riding of Yorkshire Kingston Upon Hull North East Lincolnshire North Lincolnshire 

RTCs PERSONS TRAPPED 

We employ a range of techniques 
using the specialist equipment for 
RTCs to rescue trapped persons, 
with a total of 59 people freed from 
their vehicles within 30 minutes or 
less from our arrival at the incident 
during 2021/22. 

Re
sc

ue
s 

6 

11 

33 

26 

2 

0-15 mins 16-30 mins 31-45 mins 46-60 mins Over 60 mins 

Extrication time 
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7. INCIDENT ACTIVITY BY 
UNITARY AUTHORITY 

The following tables show the number of times a station has been recorded as in attendance at an incident and do not directly relate to the 
number of incidents that occur in and around our Service area; i.e. a single incident could be attended by multiple stations. Attendances at False 
Alarm due to Apparatus includes both domestic and non domestic properties. 

7.1 HULL 

False 
Alarm 
due to 

Apparatus 

False 
Alarm 
Good 
Intent 

False 
Alarm 

Malicious 

Chimney 
Fire 

Primary 
Fire 

Secondary 
Fire 

Special 
Service 

Co 
Responder 

Special 
Service 
Medical 

(Falls 
Team) 

Incidents 
in other 
Service 

Area 

Total 
Incidents 
Attended 

HULL CENTRAL 369 88 18 2 179 142 329 1 0 0 1128 

HULL NORTH 200 74 13 0 125 156 256 0 3 0 827 

HULL NORTH TRV 12 117 11 2 67 545 131 0 1 0 886 

HULL WEST 368 127 19 5 200 276 369 1 1 0 1366 

HULL EAST 210 70 16 1 112 250 237 1 53 1 951 

BRANSHOLME 128 92 18 3 100 358 190 0 810 0 1699 

TOTALS 1287 568 95 13 783 1727 1512 3 868 1 6857 
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7.2 NORTH EAST LINCOLNSHIRE 

False 
Alarm 
due to 

Apparatus 

False 
Alarm 
Good 
Intent 

False 
Alarm 

Malicious 

Chimney 
Fire 

Primary 
Fire 

Secondary 
Fire 

Special 
Service 

Co 
Responder 

Special 
Service 
Medical 

(Falls 
Team) 

Incidents 
in other 
Service 

Area 

Total 
Incidents 
Attended 

PEAKS LANE 270 145 15 9 215 333 510 0 0 25 1522 

CLEETHORPES 
TRV 

3 15 1 0 7 52 20 0 0 0 98 

IMMINGHAM 
EAST 

64 36 0 1 60 48 105 0 0 6 320 

WALTHAM TRV 0 14 2 1 13 29 11 0 0 2 72 

TOTALS 337 210 18 11 295 462 646 0 0 33 2012 
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7.3 NORTH LINCOLNSHIRE 

False 
Alarm 
due to 

Apparatus 

False 
Alarm 
Good 
Intent 

False 
Alarm 

Malicious 

Chimney 
Fire 

Primary 
Fire 

Secondary 
Fire 

Special 
Service 

Co 
Responder 

Special 
Service 
Medical 

(Falls 
Team) 

Incidents 
in other 
Service 

Area 

Total 
Incidents 
Attended 

BARTON 28 23 2 1 26 23 48 0 0 0 151 

SCUNTHORPE 248 124 17 4 172 266 403 0 0 7 1241 

CROWLE 3 8 0 1 13 9 13 0 0 0 47 

EPWORTH 15 20 0 4 34 19 50 632 0 7 781 

KIRTON IN 
LINDSEY 

2 0 0 0 8 2 12 0 0 15 39 

WINTERTON 23 10 1 1 14 7 26 22 0 1 105 

BRIGG 53 24 1 2 34 17 71 0 0 2 204 

TOTALS 372 209 21 13 301 343 623 654 0 32 2568 
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7.4 EAST RIDING 

False 
Alarm 
due to 

Apparatus 

False 
Alarm 
Good 
Intent 

False 
Alarm 

Malicious 

Chimney 
Fire 

Primary 
Fire 

Secondary 
Fire 

Special 
Service 

Co 
Responder 

Special 
Service 
Medical 

(Falls 
Team) 

Incidents 
in other 
Service 

Area 

Total 
Incidents 
Attended 

BEVERLEY 120 28 2 5 39 34 111 0 0 1 340 

BROUGH 47 22 0 2 36 18 46 0 0 0 171 

MARKET 
WEIGHTON 

31 10 0 1 28 10 35 41 0 0 156 

POCKLINGTON 46 11 0 5 24 7 47 0 0 0 140 

BRIDLINGTON 164 56 9 6 51 61 223 114 0 1 685 

DRIFFIELD 54 11 0 7 35 19 61 128 0 0 315 

HORNSEA 23 10 1 3 17 7 44 0 0 0 105 

WITHERNSEA 36 14 1 0 18 14 38 63 0 0 184 

PATRINGTON 28 5 1 0 8 15 17 0 0 0 74 

PRESTON 16 10 0 2 25 36 36 0 0 0 125 

GOOLE 78 33 2 1 52 29 111 59 0 23 388 

SNAITH 11 8 0 1 15 6 16 511 0 20 588 

HOWDEN 20 11 0 2 23 4 28 248 0 0 336 

TOTALS 674 229 16 35 371 260 813 1164 0 45 3607 
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7.5 FURTHER BREAKDOWN OF SPECIFIC SAMPLE OF SPECIAL SERVICE 
CATEGORIES 

HULL CENTRAL 76 69 43 

HULL NORTH 78 31 2 

HULL NORTH TRV 28 18 59 

HULL WEST 95 56 51 

HULL EAST 59 50 21 

BRANSHOLME 48 27 13 

TOTALS 384 251 189 

HULL Effecting Entry/Exit No action taken (not false alarm) Road Traffic Collision 

NORTH EAST LINCOLNSHIRE Effecting Entry/Exit No action taken (not false alarm) Road Traffic Collision 

PEAKS LANE 145 68 68 

CLEETHORPES TRV 11 6 0 

IMMINGHAM EAST 15 3 33 

WALTHAM TRV 4 1 3 

TOTALS 175 78 104 
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NORTH LINCOLNSHIRE Effecting Entry/Exit No action taken (not false alarm) Road Traffic Collision 

BARTON 11 3 12 

SCUNTHORPE 102 64 71 

CROWLE 1 0 6 

EPWORTH 8 3 19 

KIRTON IN LINDSEY 2 0 5 

WINTERTON 4 1 11 

BRIGG 17 7 15 

TOTALS 145 78 139 

EAST RIDING Effecting Entry/Exit No action taken (not false alarm) Road Traffic Collision 

BEVERLEY 32 14 17 

BROUGH 4 4 15 

MARKET WEIGHTON 5 0 19 

POCKLINGTON 9 2 11 

BRIDLINGTON 69 38 30 

DRIFFIELD 19 9 14 

HORNSEA 10 2 11 

WITHERNSEA 11 3 7 

PATRINGTON 2 2 4 

PRESTON 8 6 6 

GOOLE 22 19 28 

SNAITH 4 0 4 

HOWDEN 9 2 8 

TOTALS 204 101 174 
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8. PEOPLE

8.1 ESTABLISHMENT
During 2021/22 our workforce by contract group is broken down in the table below. (The figures below total
1010 accounting for payments made to individuals of differing contract types, which exceeds the headcount
figure of 899: 102 Full-Time duty staff, 7 Fire Staff, and 2 Control staff member also fulfil On-Call duties).

431 335 30 214

Full-Time Duty System On-Call Duty System Control Room Fire Staff

8.2 SICKNESS ABSENCE
(figures exclude secondments, career breaks and casual contracts)

There has been an increase in the average number of days absent except for Full-Time duty staff, from 4.75 in
2020/21 to 6.93 in 2021/22. Our HR partners work closely with line managers to support and promote
employee wellbeing at work and effectively manage unreasonable absence.
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SICKNESS ABSENCE 

12.04 

2020/21 

2021/22 

A
ve

ra
ge

 d
ay

s 
ab

se
nc

e 
pe

r p
er

so
n 

5.57 5.92 

9.2 9.28 

5.81 

2.92 

4.74 

Full-Time Duty System Service Control Fire staff On-Call Duty System 

Represented below is the percentage split of the total number of duty days for short and long-term absence by contract group. 

2021/22 % SICKNESS – BY CONTRACT GROUP 

40% 

30% Short Term 

Long Term 

30.77% 

22.67% 

20% 

10% 

0% 

8.45% 

2.91% 

34.63% 

38.63% 

31.69% 30.26% 

Full-Time Duty System Service Control Fire staff On-Call Duty System 
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The top five reasons for absence across the Service during 2021/22 
were, Mental Health Anxiety/Depression, Musculoskeletal Shoulders, 
Musculoskeletal Back, Muscular Lower Limb, and Musculoskeletal 
Upper Limb. 

The Absence Management Policy was reviewed in 2021 and continues 
to provide the framework and guidance to address absence issues 
across the organisation in a consistent and supportive manner. The 
case review process has been embedded for long term and modified 
absence, taking place on a more local level with line managers, 
supported by HRSPs and the Head of HR, again to discuss absence 
concerns and address them at an earlier stage. 

Short term absence continues to be addressed locally via managers, 
supported by HRSPs, and has recently been subject to increased focus 
to provide more robust and timely intervention and support. 

Both long and short term absence has increased significantly during 
2021/22, with 1646 more days lost in long term absence (44.29%) and 
383 more days lost in short term absence (38.33%). Whilst these 
statistics are concerning, it should be noted that during the first year of 
the pandemic across 2020/21 absence rates fell dramatically. This was 
due to both the ability of staff to work at home through minor illnesses, 
and that isolation, masks and handwashing protocols not only 
prevented the spread of COVID-19, but also all other minor yet 
infectious complaints such as colds, flu and vomiting viruses. These 
latest absence percentages reflect a return to a more ‘normal’ absence 
profile. 

The increase in absences attributed to mental health issues, whilst 
concerning, indicates that we have been successful as a Service in 
breaking down the stigma attached to this important health issue, with 
more staff being prepared to declare and seek help for their issues. 

The increase in 

absences attributed to 

mental health issues, 
whilst concerning, 
indicates that we have 

been successful as a 

Service in breaking 

down the stigma 

attached to this 

important health issue. 
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It is widely accepted that the pandemic has had a significant impact 
on mental health generally across the whole population. However, 
within an emergency service environment, this also impacted 
significantly on the working hours and demands placed upon some 
departments in the organisation, both support and frontline service 
delivery. 

The profile and importance of mental health has also been raised 
within the Service prompting more staff to seek help through the Blue 
Light Mental Health Champions scheme, and with the launch of the 
Zero Tolerance to Bullying campaign which aims to address the source 
of some stressful workplace issues. 

Given the level of absence attributed to mental health issues, this 
important concern will remain a high-profile matter and will be subject 
to further review via the Health and Wellbeing Steering Group and via 
targeted services provided by Occupational Health. The Occupational 
Health and Wellbeing Team recognise the importance of promoting 
wellbeing and supporting staff during periods of sickness absence and 
on their return to work. The team is currently developing the wellbeing 
input into the sickness absence policy which covers ill-health 
prevention, health promotion, infection control and supporting staff 
welfare. 

In order to ensure continued, appropriate, and timely management of 
both long term and short term absences, the Service continues to 
utilise a multi-party approach via local/line managers, Human 
Resources, Occupational Health and Senior Management, all of whom 
have a significant part to play in the support of staff and resolution of 
absence issues. This approach ensures focus and consistency are 
maintained and provides clarity for all parties on the way forward for 
their individual cases or trends that may occur. 
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9. HEALTH, SAFETY AND
ENVIRONMENT 

9.1 HEALTH AND SAFETY OVERVIEW 

As a Fire and Rescue Service we sometimes must operate in hazardous environments, however, our incidents 
and injuries typically reflect most other industries. As may be expected, we also have other less common 
injury/incident types due to the nature of some of the emergency work undertaken, such as exposure to fire 
or heat. Every reported accident is appropriately investigated to allow lessons to be learnt for future 
improvement towards a safer working environment for all staff. 

9.2 ACCIDENTS AND NEAR MISSES 

The number of overall accidents reported has reduced in 2021/2022 when compared to last year’s data; this 
is despite an increase in training undertaken by firefighters and a return to normal levels of activity as we have 
come out of COVID-19 pandemic restrictions. Routine Activities remain responsible for the highest 
proportion of injuries reported, though this has decreased in comparison to last year. Training and Physical 
Training related injuries have remained the same as last year even though there has been a Service wide 
increase in practical training activities and all other areas have shown a reduction in accidents. Injuries 
sustained at RTCs has increased by two reports, this is reflective of the increased number of vehicles on the 
road post COVID-19 pandemic restrictions and the Service undertaking more practical training activities. 
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ACCIDENTS AND NEAR MISSES 

Physical Training related injuries 

RTC attended incident injuries 

Special service attended incident injuries 

Fire attended incident injuries 

2020/21 Training related injuries 

2021/22 Injuries during routine activities 

Near misses 

2 
2 

3 
1 

7 
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12 

19 

124 

14 

14 

12 

30 

94 

Near miss reports have increased by 32% in comparison to last year. After a fall in reports last year this is a really positive result and shows that 
safety is a priority for everyone in the organisation. There are more than double the amount of near miss reports compared to accidents for the 
year, this is a significant indicator of an organisation which has a successful, positive and proactive workplace safety culture. 
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9.3 ACCIDENTS BY CAUSE 

The top two reported accident causes in 2021/2022 were “Injured whilst handling, lifting or carrying” and “Musculoskeletal” related, most of 
these occurred due to manual handling activities. For comparison this is in line with the latest published HSE statistics which show manual 
handling being the highest reported incident type to cause injury to a worker. 

The “Other kind of safety incident” includes (or comprises of) any type of incident which cannot be categorised in the criteria above, an example 
being an individual getting plaster dust into their eye whilst fitting a smoke alarm. “Exposed to, or in contact with, a harmful substance” has 
reduced back to a level of less concern following a large spike in reports due to workplace COVID-19 transmissions last year and a suspected 
food poisoning occurrence at Bridlington Fire Station. Staff are still reporting appropriate exposures in line with our reporting mechanisms for 
exposure to harmful substances. 

ACCIDENTS BY CAUSE 

Injured while handling, 
lifting or carrying 

Musculoskeletal 

Other kind of safety 

incident 
Slipped, tripped or fell on 

2020/21 the same level 
Hit by a moving, flying or 2021/22 

falling object 
Exposed to, or in contact 
with, a harmful substance 

Hit something fixed or 
stationary 

Fell from a height 

11 

13 

19 

12 

5 

7 

10 

7 

6 

6 

13 

4 

4 

4 

0 

2 

3 

6 

3 

4 

2 

2 

1 

1 

1 

1 

0 

1 

0 

Exposed to fire or heat 

Cut on / by sharp object 

Injured by an animal 

RTC 

Hit by a moving vehicle 

Violent behaviour 

Trapped by something 

collapsing 

3 
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9.4 VEHICLE FLEET 

The Service fleet of vehicles is used for a wide variety of purposes. 

The fleet at present remains 100% diesel powered, as the Service continued to 
maintain own stocks of diesel fuel at strategic locations, primarily to ensure a 
high level of resilience. As Service vehicles are fuelled locally this reduces our 
carbon footprint and ensures the ability to be ready and able to respond. 
Likewise, bulk buying fuel is significantly more economical. 

The Service vehicle telematics system supports the overview and analysis of 
the fleet, with total numbers required being reviewed regularly. 
During this reporting period the Service has placed its first order for three 
Electric Vehicles. These vehicles will be Vauxhall Combo-E electric vans, and 
they will be utilised by the Prevention and Protection teams based in Grimsby. 
The necessary infrastructure has already been put in place to ensure the 
vehicles can be charged regularly. 

All other vehicles procured by the Service will continue to incorporate blue 
technology (AdBlue), to help reduce damage to the environment from Nitrogen 
Oxide (NOx) including Nitrogen Dioxide (NO₂). 

Fuel cards continue to provide an accurate record of off-site refuelling. 

86,434 litres were drawn externally, against the 114,157 litres in 2020/21, a 
decrease of 27,723 litres, however this was due in main to the previous year’s 
free fuel offer from BP, made during the height of the pandemic. Total fuel 
usage this year rose up to 274,764 litres compared to 229,156 litres in 
2020/21. 

The total mileage for all vehicles rose back up expectedly to a figure, in line 
with the increased fuel usage, rising to 1,004,618 miles from 780,000 in 
2020/21 recorded during the pandemic. 

ANNUAL PERFORMANCE REPORT 2021/22  |  42



                     
             

                     
                

 

    

 

 

 

 

 

 

9.5 WATER AND ENERGY USE 

As anticipated there was an increase in all amenity usage. More staff physically returning to work from Service premises during 2021/22, post 
pandemic, has resulted in a higher volume of water, electricity and gas consumption. 

The Service, operating through the Joint Estates Team, in partnership with the Police, is working towards having all premises monitored by fully 
automated meter reading equipment. It remains a Service objective to drive down energy consumption through planned replacement 
programmes. 

WATER ELECTRICITY GAS 

2020/21 

2021/22 

3,983,508 M³ 

4,588,494 M³ 

1,748,975 Kw/h 

1,921,543 Kw/h 

8,820 M³ 

9,482 M³ 

ANNUAL PERFORMANCE REPORT 2021/22  |  43



 
     

                    
               

                     
                 

      

                  
                     

                   

                 
              

      

      

     
       
     
       

          
    

       
       

        

     
   

    
 

      
   

     
    

   
   

      

10. CORPORATE 

10.1 HMICFRS ROUND 2 INSPECTIONS 

HMICFRS conducted their round 2 inspection of the Service during 2021/22. The Service was inspected against HMICFRS' graded judgment 
criteria, with questions aligned to 3 themed pillars of Effectiveness, Efficiency and People. The Service will receive a graded judgment for each 
pillar assessed as Outstanding, Good, Requires Improvement, or Inadequate, dependent on the findings detailed in the inspection report. 

The inspection was conducted through a hybrid approach including on-site assessments of operational activities and remote interviews with 
Service managers. The inspection itself took 6 weeks with pre and post activities. 

Inspection activities and methods used included: 

Desktop Reviews - conducted on site and remotely by HMICFRS inspectors which included a sample testing process to check the validity 
and accuracy of records, systems, assessed against Service policy, process and key lines of enquiry. 
Reality testing - conducted on site by HMICFRS inspectors at Fire Stations and in the Control Room. This activity required staff to 
demonstrate the correct use of equipment, recording processes, use of risk information and technology alongside answering questions on 
their role in the Service. 
Interviews - conducted on site and 
virtually with HMICFRS inspectors 
speaking with Service managers and 

Inspection Statistical breakdown 

Number of interviews 24 strategic leaders 
Staff Forums - conducted on site with Number of Desktop Reviews 16 

HMICFRS requesting representation of Number of Staff Forums 6 
Service staff for subject specific forums 
which included, Equality Diversity and 
Inclusion, Support Staff, On-Call 
Firefighters, Full-Time Firefighters, Watch 

Number of Reality Tests 

Number of documents and / or 
additional information requested 

11 

201 (125 pre inspection 76 during inspection) 
NB – more requests to follow post inspection 

Managers, and Station Managers. Number of staff spoken with (approx.) 156 
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At this current time, no official date is provided as to when the Service will receive the inspection report. The report, when published by 
HMICFRS, will be shared through our various communication channels. 

10.2 INTERNAL AUDIT 

The role of internal audit is to provide independent assurance that an organisation’s risk management, governance and internal control processes 
are operating effectively. For 2021/22 the Service commissioned TIAA to conduct the internal audit programme. The internal audit programme is 
agreed by the Fire Authority. 

During this past year a total of 9 internal audits have been conducted, focused against the Service’s business planning framework, concentrated 
on the subject areas below: 

Equality, Diversity and Inclusion 
Productivity of the Shift System Part 1 
Productivity of the Shift System Part 2 
Enforcement 
National Operational Guidance 
Grievance Arrangements 
Data Quality Risk Information 
Out of Hours Arrangements 
Key Financial Controls 
Follow up review of audit recommendations 

10.3 FREEDOM OF INFORMATION 

The Freedom of Information Act 2000 provides access to information held by public authorities. 

It does this in two ways: 
public authorities are obliged to publish certain information about their activities; and 
members of the public are entitled to request information from public authorities. 
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Summary of freedom of information applications 

Number of Requests 69 

Number Processed Within Statutory Deadline 69 

Number Requiring Extended Deadline 1 

Information Granted in Full 64 

Information Refused in Full 1 

Information Accessible Elsewhere 2 

Information Partly Refused 2 

Number of Requests Referred for Internal Review 2 

*please note that some requests contain more than one part therefore, the above figures may add up to more than the total number of FOIs 

All FOI requests are available to view on the ‘Access to Information’ area of the Service website here. 
www.humbersidefire.gov.uk/about-us/access-to-information/freedom-of-information 

10.4 SUBJECT ACCESS REQUESTS (SAR) 
The Data Protection Act 2018 allows for right of access to review and verify the lawfulness of the processing of your own personal data. A request 
can therefore be made to an organisation you believe may be holding, using, or distributing your personal data to provide you with copies. 

Summary of SAR requests Requests received 
Responded to within 

timescale 

Total number of SARs received 9 9 

Total number of exemptions (eg. Police, HMRC) 6 6 
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10.5 DATA PROTECTION 

The Data Protection Act 2018 and UK General Data Protection Regulations (UK GDPR) place responsibilities on all organisations who control and 
process information about people to do so in a way that protects the rights and freedoms of those individuals. The Service has access to a large 
amount of personal data, not only that of our employees, but also information about members of the public with whom we come into contact. 

The Service takes these data protection responsibilities seriously and makes every effort to ensure technical and organisational measures are 
taken to protect the information about individuals. 

The rights of individuals outlined in the UK GDPR includes the Right to be Informed. To comply with this regulation, the Service publish a number 
of Privacy Notices which describe, for a particular activity, what personal information we have and how we use that information. 

The regulations also provide individuals with the right to ask the Service to provide a copy of all the personal data about them which the Service 
holds. This is known as a Subject Access Request (SAR). In the last year, the Service has received and complied with four such requests, all within 
the specified one month timescale for response. 

From time to time events take place which mean information may not have been managed in full compliance with the legislation. When this 
occurs, it is called a Personal Data Breach. In 2020/21 seven incidents were reported to the Service. Each was investigated and actions put in 
place to prevent further occurrences. Of the seven breaches reported, investigations found that only two did constitute a breach, two were 
unconfirmed and in three instances, no breach had occurred. None of the breaches met the criteria requiring the incident to be reported to the 
Information Commissioners Office. 
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10.6 COMMUNICATIONS 

The Service uses a range of communication methods to engage with local communities. The diversity in approaches, using different digital 
communication tools, enables the Service to provide information in suitable and accessible formats, to meet with individual and collective 
requirements. 

WEBSITE 

517K 
Total unique page views 

Top 3 pages/areas: 
Incidents (132K views) 
Homepage (75K views) 
Vacancies (54K views) 

TWITTER 

Total followers 
24.1K 

Average monthly impressions 

240K 

Annual total impressions 

2.9million 

INSTAGRAM 

3,800 
Total followers 

244K 
People reached 

FACEBOOK 

16K 
Total followers 

848K 
People reached in 2021/22 
(up from 220K in 2020/21) 

*Reach is the total number of people who see your content. Impressions are the number of times your content is displayed, no matter if it was clicked 
or not. Think of reach as the number of unique people who see your content. 
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11. BENCHMARKING 

The Ministry of Housing, Communities and Local Government (MHCLG) produces annual Fire Statistics for English Fire and Rescue Services, in 
the form of a Fire Statistics Monitor. We use this data to provide an indicator of our performance trends measured against the national average. 
Whilst national benchmarking data is always of interest, it is difficult to measure like for like in terms of what is being measured, therefore, such 
data is only used for an indication of where we are compared to other Fire and Rescue Services. 

Please Note: National statistics have not been updated and provided for 2021/22. This data is expected during autumn 2022 and will be 
published as an additional appendix to the Annual Performance Report. 

12. HOW CAN YOU MONITOR OUR 
PERFORMANCE? 

We report our performance to Humberside Fire Authority for scrutiny on a bi-annual basis, this includes the Annual Performance Report. The ‘Bi-
Annual Performance and Risk Reports’ are published, with any other non-exempt Humberside Fire Authority meeting papers, on our website. 
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13. GLOSSARY 
ADF Accidental Dwelling Fire. 

Co / First A firefighter trained in emergency medical care who 
Responder responds to medical emergencies in a bespoke vehicle. 

Falls Team An early response falls pick up team provided by 
/ Hull First competent firefighters in Hull. 

FOI Freedom of Information. 

GDPR General Data Protection Regulation. 

HFRS Humberside Fire and Rescue Service. 

HMICFRS Her Majesty’s Inspectorate of Constabulary and Fire & 
Rescue Services. 

HR Human Resources. 

HRSP HR Service Provider – provides dedicated HR support for 
Districts and teams within Humberside Fire and Rescue 
Service. 

HSE Health and Safety Executive. 

ICT Information and Communication Technology. 

IRMP Integrated Risk Management Plan - identifies and 
assesses all foreseeable fire and rescue related risks and 
sets out how we plan to mitigate them. 

IRS Incident Recording System. 

MHCLG Ministry of Housing, Communities and Local Government. 

Near Miss An event not causing harm, but has the potential to cause 
injury or ill health. 

NFCC 

Open Data 
Set 

PPE 

Property / 
Primary 
Fire 

SAR 

Small / 
Secondary 
Fire 

Social 
Segmentation 

Special 
Service 

SPI 

TRV 

What3 
Words 

National Fire Chief’s Council - is the professional voice 
of the UK fire and rescue service. 

Data that is openly accessible and can be freely used. 

Personal Protective Equipment. 

A fire involving property of high value or life risk i.e. 
dwelling, building or car. 

Subject Access Request. 

A fire involving property of lesser value i.e. wheelie bin, 
rubbish or tree. 

Social, cultural, economic or lifestyle traits which can 
be determined by location, education, age and sex. 

Non-fire incident i.e. Lift Rescue, Road Traffic Collision 
or Water Rescue. 

Strategic Performance Indicators. 

Tactical Response Vehicle. Smaller than a standard fire 
engine and crewed by two firefighters which can 
achieve a quicker response to specific incidents thus 
preventing a situation from escalating. 

A system that is designed to identify any location with a 
resolution of about 3 metres (9.8 ft). 
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14. 
ONLINE: 

www.humbersidefire.gov.uk 

EMAIL US AT: 

consultation@ 
humbersidefire.gov.uk 

www.twitter.com/ 
humbersidefire 

www.facebook.com/ 
humbersidefireandrescue 

www.instagram.com/ 
humbersidefire 

www.linkedin.com/ 
company/humbersidefire 
-rescue-service 

www.youtube.com/ 
user/HumbersideFRS 

CONTACT DETAILS 

POSTAL ADDRESS 

Service Headquarters 
Summergroves Way 
Kingston upon Hull 
HU4 7BB 

Tel: 01482 565333 

FREEDOM OF INFORMATION (FOI) 

If you cannot find the information you require on our website, please email foi@humbersidefire.gov.uk or 
write to the address below. The Freedom of Information Act 2000 gives ‘general right of access’ to 
information held by public authorities. 

Head of Corporate Assurance 
Humberside Fire and Rescue Service, Summergroves Way 
Kingston Upon Hull 
HU4 7BB 

SAFETY ENQUIRIES 

All safety enquiries should be made in the first instance to the Public Safety Centre Email: 
publicsafetycentre@humbersidefire.gov.uk or by calling 0300 303 8242. 
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COMPLAINTS PROCEDURE 

Any complaints against the Service or the services we provide can be made it writing to: 
The Complaints Manager, Corporate Assurance 
Service Headquarters Summergroves Way 
Kingston Upon Hull 
HU4 7BB 

By email to complaints@humbersidefire.gov.uk or by telephone on (01482) 565333 and asking for the Complaints Manager. 

LOCAL GOVERNMENT OMBUDSMAN 

We endeavour to deal with all our complaints in a satisfactory manner, however, where this is not achieved you should seek independent advice 
or contact: 

The Local Government Ombudsman 
Beverley House, 17 Shipton Road 
York 
YO30 5FZ 
Tel: 01904 380200 

DATA PROTECTION PROCEDURES 

To discuss a data protection issue, submit a Subject Access Request or report a Personal Data Breach, write to: 
Information Governance Officer 
Service Headquarters, Summergroves Way 
Kingston Upon 
Hull 
HU4 7BB 

By email to dataprotection@humbersidefire.gov.uk or by telephone on (01482) 565333 and asking for the Information Governance Officer. 
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15. 
We provide links to other relevant planning documents via our website at: www.humbersidefire.gov.uk. 

Alternatively, we welcome requests via any of the contact details provided in the previous section. You may 
be interested in the following documents that relate to this Annual Performance Report: 

Occupational Health and Wellbeing Bi-Annual Report 
Strategic Plan 
Community Risk Management Plan (formally named the Integrated Risk Management Plan) 
Medium Term Financial Plan 

We welcome your questions regarding our performance; contact details are provided in section 14 of this 
Report. 
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Humberside Fire and Rescue Service 
Service Headquarters 
Summergroves Way 
Kingston upon Hull 
HU4 7BB 

Tel: 01482 565333 
www.humbersidefire.gov.uk 
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