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1. How many contractors will be invited to the ITT stage? 
Bidders will enter a single bid for the relevant value band, which will be considered for that value 
band (i.e. for lower or upper works). The bids will be scored, and the top five contactors will be taken 
forward for both lots at ITT stage. 
 

2. How would a client decide between lots 1 and 2 (or 3 & 4 for upper works) - is this purely 
down to preferred contractor? Are mini-competitions going to be an option? 
This is a four-lot direct award framework opportunity. There will be one delivery partner in each lot.  
The main innovative feature of the proposed framework is the use of ‘mirrored lots’. This will provide 
clients with choice, but also maintain the ability to direct award.  
 
Clients will be able to exercise the choice if they so choose to by using a simple method of 
comparison which will be detailed within the Framework Agreement. There will be no process of 
running ‘mini competitions’, although clients may wish to test the partners approach to their project to 
drive innovation in delivery. 
 

3. What is the difference between Lot 1 and 2? And Lot 3 and 4? Given they are of the same 
value. Why do you limit to one partner in each lot? What do you mean by parallel lotting? 
The main innovative feature of the proposed framework is the use of ‘mirrored lots’. This will provide 
clients with choice, but also maintain the ability to direct award. Clients will be able to exercise the 
choice if they so choose by using a simple method of comparison which will be detailed within the 
Framework Agreement. There will be no process of running ‘mini competitions’, although clients may 
wish to test the partners approach to their project to drive innovation in delivery.  
 

4. Can you please clarify on how many contractors will be appointed for each lot? 
There will only be one contractor selected and awarded for each lot within the framework. A 
maximum of four contractors will be successful on this framework. 
 

5. What is the minimum turnover requirement for a company to enter a bid for a lot? 
The annual turnover required for a company to enter a bid is £150m. 
 

6. Will the procurement process be separate from the re-procurement of the England, Wales and 
Northern Ireland framework or will it be a combined bid? 
The construction framework for Scotland is entirely a separate opportunity. The procurement process 
will be separate to the one for England, Wales and Northern Ireland. 
 

7. Will the projects on this framework be located all over Scotland? 
Please see the listed NUTS codes on the PIN notice available on Public Contracts Scotland: 
https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=JUL390709  
 

8. What are the costs associated with use of the framework? 
The cost to clients will be determined by the individual preferred bidder's submitted commercial 
model which captures their rates and fees for each lot. 
 

9. What are the payment terms for suppliers? Will projects use project bank accounts? What do 
you consider to be a fair payment term? 
The use of fair payment term 'Key Performance Indicators' (KPI) will require preferred bidders to 
strive for 19 days payment terms and will measure payments to the supply chain at a minimum 
requirement of 30 days payment terms. Project bank account options are made available as a choice 
for clients to use. 
 

10. Why is the turnover requirement for the lower works value band (lots 1 and 2) set at £150m for 
projects that are valued at £0 - £7.5m? We are more than capable of delivering concurrent 
projects at this level. 
The turnover requirements are set due to the volume of work which the framework attracts. We are 
aware that there are a number of SMEs who could undertake works within the value band range as 
identified, however bidders will need to have sufficient capacity in order to be able to deliver the large 

https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=JUL390709
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volume of work which is anticipated over the period of the framework. Therefore, Scape requires 
bidders of a certain size to meet client expectation. 
 

11. What are the BIM requirements that need to be met to become part of the framework? 
The framework has a minimum requirement for level 2 BIM. 
 

12. Will KPIs be updated to reflect issues around net zero carbon? 
We can confirm that environmental KPIs will be included within the framework. 
 

13. Will social value form part of the ITT evaluation? Do you measure social value as part of the 
framework? 
Yes, social value will account for a percentage of the quality criteria at the ITT stage. 
 
Scape ensures socio-economic development and environmental responsibility sits at the heart 
of every service, project and commission undertaken. Social value is integral to Scape’s approach 
and operations. In addition to the KPIs, Scape has developed a TOMs-based (Themes, Outcomes, 
Measures) approach to social value, in partnership with the Social Value Portal. Read our social 
value policy here: https://www.scapegroup.co.uk/social-value.  
 

14. Can Scape share the pipeline and current framework activity for Scotland? 
This information is commercially sensitive at this time and will be made available to bidders at a later 
stage.  
 

15. What are the contractor margins on the current framework? Do you think these are 
sustainable? 
This information is commercially sensitive and will not be made available. 
 

16. Is there a fee for Scape on projects procured through your frameworks? Is the fee reinvested 
back into Scotland? 
Scape charges a management fee to delivery partners for each project commissioned via our 
frameworks. Delivery partners include this cost within their charges either as projects items, an 
element of service rates or overhead and profit rates. These fees are used for: the day to day 
running of the business; managing the frameworks; monitoring performance and KPIs; re-procuring 
frameworks; investing in new products and services to drive further efficiencies for the public sector; 
and reinvesting in communities across Scotland and the rest of the UK. 
 

17. What are the current framework values and who are the contractors? 
Please visit our website to learn more about our current frameworks and delivery partners: 
https://www.scapegroup.co.uk/services/procure/frameworks 
 

18. Is this framework applicable to SME consultancies? 
This is a construction framework only. 
 

19. How do you ensure that SMEs are provided with opportunities to work on projects? Do you 
advertise the main contractors awarded projects and the sub-contracting opportunities 
available? 
Opportunities for local SMEs and micro-businesses will be advertised by the successful delivery 
partners on each lot. The delivery partners usually hold meet the buyer events to enable 
engagement and access to their supply chain's. To keep up to date with news updates and live 
procurement activities, please visit www.scapegroup.co.uk/liveprocurement.  
 

20. Can international companies place a bid(s) on this framework? 
This opportunity is available for any organisation who is able to demonstrate the required technical 
capacity and experience irrespective of their location. Provided the contractor meets the required 
turnover requirements. 
 

https://www.scapegroup.co.uk/social-value
https://www.scapegroup.co.uk/services/procure/frameworks
http://www.scapegroup.co.uk/liveprocurement
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21. Are there any signs of a Mechanical and Engineering framework given the Government 
initiative for innovation and carbon reduction? 
These disciplines have been included in the CPV codes for this framework, which will be expected to 
be delivered by the appointed delivery partner(s). 
 

22. How will the new frameworks address the issues raised by Scottish Government around 
'Speculative Frameworks'. This is often used by prospective clients as a way of pushing back 
against the Scape frameworks. 
In recent years, a number of private sector organisations have commenced activity in the United 
Kingdom, operating as a ‘Contract Administrator’. 
 
These organisations align themselves to a public body, which is then named as the ‘lead Contracting 
Authority’. Through this commercial relationship, these organisations have sought to procure 
frameworks in a similar manner to established public sector framework operators. As the SPPN 
indicates, there are a number of risks and legal implications to utilising services from organisations 
that hold this status. 
 
It is important to make clear that Scape Procure Ltd and Scape Procure Scotland Ltd are not 
private sector organisations and are both Contracting Authorities in their own right. As such, 
Scape does not hold the same legal status as the organisations described and the use of its 
frameworks are not subject to the risks noted in the SPPN. 
 
For the full guidance note, please visit: https://www.scapegroup.co.uk/scotland. 
 

23. What pricing strategy will you have in place at framework level to demonstrate value for 
money? The three-quote requirement suggests that the cheapest price will win – but how do 
you see early engagement with the main contractor and supply chain working? 
Scape do not undertake the three quote process, this is undertaken by the contractor. The main 
contractor is required to evidence fair payment of supply chain members and is also required to 
demonstrate value for money to the client, details of which are confirmed within the Framework 
Agreement which also includes non-cost considerations. As this process is undertaken by the 
delivery partner they are able to engage at the earliest opportunity with the client.   
 

24. What financial ratios will you use to test financial standing in the ESPD? 
These will be divulged at the PQQ stage, but will include the usual test for liquidity, turnover and 
equity. 
 

25. Are there any plans to operate a list of approved pre-qualified SME contractors? 
The successful bidders on the construction framework will be expected to have their own local supply 
chain. Where they do not already have one in place due to a project in a new region/area, then they 
will use a mix of in-house capacity and obtain quotes from local SMEs and businesses. 
 

26. Do you envisage any construction materials supply only frameworks in the future? 
We do not currently operate any materials only frameworks, and we do not have anything in the 
pipeline. We would suggest that you get in touch with our current contractors in Scotland and enquire 
about joining their supply chain. 
 

27. Are all of the contracts within the framework be delivered through design and build? 
Projects procured through the construction framework will either be delivered via a traditional route or 
through design and build, it all depends on client choice. 
 

28. You mention 'dynamic supply chain' – will the framework operate as dynamic purchasing 
system allowing contractors, consultants, etc., to join throughout their lifecycles? 
No, this is a four-lot direct award framework opportunity. Only one contractor will be awarded to each 
lot on the framework, and they will be expected to utilise their own supply chain. 
 

https://www.scapegroup.co.uk/scotland
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29. Will the reference schemes used in PQQ be scored according to where and when they were 
built? 
The schemes used must demonstrate the bidders capacity, capability and should demonstrate their 
ability to deliver the requirements of the framework. Location of examples is irrelevant, however in 
accordance with ESPD as required by Scottish government. These examples must be within the last 
5 years. 
 

30. Have you considered the legislation in relation to having a framework for more than a four-
year period? What will trigger a two-year extension to the framework?  
The construction framework duration is for four years, with an option to extend for a further two 
years. 
 
Regulation 34 of the Scottish Public Contracts Regulations (2015) states that frameworks may be 
four years but under certain circumstances and duly justified by the nature of the framework may be 
longer. There are a number of factors at present; the size and complexity of the framework means 
there will be considerable investment on behalf of the bidders, further an emphasis on developing 
partnerships will require time to “bed in”, which may only be truly realisable over the longer term. 
Therefore, the framework will need to reflect these factors. Full details will be provided in the 
Framework Agreement and ITT as appropriate. 
 

31. What are the geographical areas covered on each lot of the framework, and what are the lot values? 
Please view the table below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

32. What are the turnover requirements for each lot on the framework? 
Please view the table below. 
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33. What are the CPV codes for each lot on the framework?
You can access the full list of CPV codes for each lot on our live procurement portal, please visit:
https://www.scapegroup.co.uk/services/procure/live-procurement/construction-scotland

34. How can I stay up to date with the procurement process?
Please visit our live procurement portal to stay up to date on our procurement activities: 
https://www.scapegroup.co.uk/liveprocurement

https://www.scapegroup.co.uk/services/procure/live-procurement/construction-scotland
https://www.scapegroup.co.uk/liveprocurement


 

 

To keep up to date with our live and  
upcoming procurement, please visit:  

www.scapegroup.co.uk/liveprocurement  


