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1. Supply chain – To what extend will bidders need to evidence their supply chain?  Will these need to 

be named? Can they list their entire supply chain or only those that they have worked with 

previously? How much detail will be required?  

Precise details will be provided in the ITT, but you will need to evidence a comprehensive supply 

chain covering the core disciplines. However, you will NOT need to name your supply chain. Further, 

there will be no restrictions on removing or adding to your supply chain; that is for you to manage.  

If you intend to form a consortia or use “preferred providers” in accordance with Regulation 63, then 

these will need to be named and will be assessed in accordance with the PCR’s. 

2. CPV codes – How will Lot 3 – Asset Optimisation work if it leads to a construction project? Will the 

Lot 3 delivery partner be able to offer consistency to the client by carrying out the construction 

projects through Scape, following on from estate optimisation commission? 

Asset Optimisation is not intended to deliver construction related services as Lot 1 – Built 

Environment Consultancy or Lot 2 Infrastructure Consultancy. Lot 3 will be for providing strategic 

asset management and will not be delivering any of the core services detailed in lots 1 and 2. They 

may wish to collaborate with the providers on lots 1 and 2, or undertake appointments on behalf of 

the client, but only when the client is in agreement. CPV codes are currently being reviewed for Lot 

3. 

 

3. Core services – Is there a necessity of having QS as a core service to be provided by lead 

framework partner on Lot 2 – Infrastructure Consultancy. Some civils/engineering companies use 

their engineers and project managers for cost modelling, so don’t have QSs. 

This option is under review but remains as a core service until such time Scape notifies otherwise. 

 

4. Turnover requirements – Is the turnover requirement based on the overall organisation, or will it be 

specific to the geographic area covered in each lot? For example, will a national company only be 

assessed on turnover within Scotland, if bidding for a lot within the Scottish framework?  

The turnover is not region specific, but rather related to the company. Therefore, if a national 

company bids for Scotland, it will be the company turnover which is relevant, not the turnover just 

relating to Scotland. 

 
Further, the turnover must relate to whichever company or companies apply/bid for a place on the 

framework, whether as a consortium or if relying on a relevant provider in accordance with 

Regulation 63. Therefore, if ABC Consultancy Ltd is a member of a group of companies, it cannot 

rely on the Group turnover, if applying only as ABC Consultancy Ltd. 

 

5. ITT – Will Social Value have a specific mark in ITT?  

Yes - 20% 
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6. Resources – Will Scape look at availability of resources and staff of the bidding company in 

Scotland?  

Yes, bidders will need to evidence regional staff resources. 

 

7. PQQ – Will the PQQ stage look for Scottish project experience?  

Yes, the PQQ is backward looking and includes resources and experience. 

 

8. Evaluation – Does 30% on price still skew in favour of price?  

Because value responses tend to be close, therefore Value has disproportionate effect. Scape is 

seeking to drive focus on quality. Further detail will be provided in the ITT. 

 

9. KPIs – Will there be fiscal penalties for non-compliance? 

No. Achievement of KPIs will be monitored and results shared in the format of league tables. Where 

shortcomings are identified, Scape works collaboratively with partners to ensure appropriate 

processes are in place and effort is focused on driving improvement. 

 

10. Pricing model – Is the time and effort from delivery partners chargeable?  

You build it into your rates. It will be included in the commercial model. Any costs associated with 

managing the framework contract such as reporting KPI and social value data, attendance of regular 

meetings, shared access to documentation is incorporated across the time charge and/or percentage 

fee rates. No separate fee is charged to the client. 

 

11. Current framework – Regarding the 112 Scottish commissions, where do the projects originate?  

Through supply chain partners, partner intelligence, supply chain, repeat business from existing 

Scape clients. 

 

12. Turnover requirements – What happens if an SME doesn’t have the turnover requirements to bid? 

You have three options: 1. Join a consortium. 2. Join another bidder as their “preferred partner”. 3. 

Work within the supply chain.  

 

13. Client spend – Can you explain what has been spent with Scape in which regions across the UK? 

A regional heat map of activity shall be made available at PQQ stage. 

 

14. Northern Ireland – Do you expect a bidding company to have presence in the country if bidding for 

a lot including Northern Ireland? 

Yes, but this maybe a consortia member or a nominated “preferred partner”. 

 

15. Lotting strategy – If we bid for two lots, can the bidding company win both? Or does Scape choose 

a lot for you? 

If you bid for multiple lots, you can win all lots applied for. 
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16. Bidding strategy – Can organisations bid for Lot 1 and 2 for both Scotland and EWNI frameworks? 

Yes, but you will need to be able to demonstrate/evidence that you can provide services in all 

regions. 

 

17. ITT – How many organisations will be taken through to ITT? 

Provided there are sufficient bidders, Scape will take a minimum of five organisations for each lot. 

 

18. Lotting strategy – Why has Lot 3 - Asset Optimisation been restricted to a ring-fenced bid? 

This was in response to client requirements for a separation between advice and delivery. 

 

19. Current framework – Has the current Scape National Built Environment Consultancy Services 

framework been extended? 

No. 

 

20. Supply chain and SMEs – How will Scape monitor the delivery partner in how they operate their 

supply chain and work with SMEs? 

Minimum levels of local spend, SME Engagement and SME Spend will be set by bidders. As with all 

Scape’s frameworks, partners will be required to submit monthly data and each commission will be 

monitored to ensure it meets the levels committed to. 

 

21. Supply chain – What do you mean of a ‘local' supply chain, is there a distance measured? How 

does this work in terms of KPIs? 

Scape uses a radius of 10, 20 and 40 miles to measure local supply chain. For the consultancy 

framework, bidders will be required to set a minimum level of local spend within a 20 mile radius of 

the commission location. 

 

22. Brexit – What will be the implications of Brexit to this framework? 

It’s impossible to say at present and it depends on whether the UK leaves the European Union with a 

deal or not, and what that deal looks like. However, we do not anticipate any wholesale change in the 

short to medium term. 

 

23. Lotting strategy – Scape’s Construction frameworks have been split into regions, why not this one? 

Yes, the Scape Regional Construction framework is split into regions and value bands, but this is 

enforced by Scape’s history in the regions covered. The other national frameworks (Civil Engineering 

framework, National Construction framework and Minor Works framework) are still national. 

Following a lengthy engagement process, bidders and clients informed Scape that the national 

approach is more appetising to bidders and provides clients reassurance of both capacity and 

economies of scale. 
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24. SMEs – Was there any consideration given to SMEs when this framework strategy was developed?  

We have tried to focus on SMEs in this iteration and have mandated that the eventual delivery 

partners commit to what percent of their supply chain will be SME that they intend to utilise during 

the framework. The stipulated turnover requirements have been incorporated to protect clients, 

Scape and SMEs as the quantity and volume of services required is high, and it would be dangerous 

to allow direct access to all suppliers without the assurance of financial history. 

 

From experience, some SMEs do not have the resources to fill out either the PQQ or ITT, due to its 

size and complexity. Scape has made efforts to ensure it is easier for SMEs to access the framework 

via the supply chain model which is being enforced. In addition, Scape is allowing consortiums and 

Joint Ventures which may enable groups of SMEs to work together to submit an expression of 

interest. 

 

25. SMEs – Will SMEs be supported by Scape?  

Yes, we have worked with several SME representative bodies to inform our decisions and SME 

engagement processes. The number of services that may be delivered by the supply chain has been 

increased to facilitate more opportunities for SMEs to deliver commissions locally. Bidders for this 

framework will be required to evidence their processes to ensure a diverse supply chain is accessible 

to all types of business. 

 

26. Current framework – What were the key lessons learnt from the Scape National Built Environment 

Consultancy framework? 

Through client consultation and analysis of the framework, Scape has introduced the new lotting 

structure to provide more focused services with a commercial model to suit. The new frameworks will 

align specific consultants with expertise in required fields to the needs of the clients in a streamlined 

approach.  

 

27. Supply chain – Are bidders required to ‘lock down’ their supplier chain? 

No, consultants are free to manage their supply chain in line with client’s requirements on a project 

by project basis. There is no requirement for bidders to name/list their SMEs at the ITT stage. 

However, supply chain members at Tier One (Preferred Providers) must be on board for the duration 

of the framework, who will be named and assessed at the PQQ stage. 

 

28. Bidding strategy – Does any consortia or Joint Venture need to be incorporated? 

As a contracting authority, Scape cannot insist on the formation of the bidding entity. However, an 

incorporated company is likely to provide greater assurance to public sector clients. 

 

29. Turnover requirements – Can we use the turnover of our Preferred Partner or Supply Chain 

partners in the PQQ? 

Yes. Under Regulation 63 (Reliance on the Capacity of others) you can. 
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30. Bidding strategy – Can bidders apply for all lots? 

Bidders may apply for both Lots 1 and 2. But if they do, they may not apply for Lot 3.  However, they 

may bid as part of a consortium or joint venture for Lots 1 and 2, and also as an individual entity for Lot 3 

as long as they meet the turnover requirements. Conversely, if bidders wish to utilise a joint venture or 

consortium to bid for Lot 3 they would also be able to apply for Lots 1 and 2 as an individual entity. 

 

 

Frameworks lots Bidding options 

Lot 1 – Built Environment Consultancy Bidders for this lot can also bid for lot 2, but not lot 3. 

Lot 2 – Infrastructure Consultancy Bidders for this lot can also bid for lot 1, but not lot 3. 

Lot 3 – Asset Optimisation Bidders for this lot cannot bid for lots 1 or 2. 


