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OUR SERV ICE

A new collaboration between 
SCAPE, Mace and supply chain 
partners to deliver leading 
services that respond to the 
climate emergency

The environmental, social and financial impacts of 
climate change are well evidenced and subject to 
increasing political attention.  It is clear that now 
is the time to act and this is reflected in emerging 
government policy, including the ambitious emissions 
target that sets the UK on the path to net zero by 
2050.

The UK intends to reduce emissions at the fastest rate 
of any major economy and, if we are to be successful, 
all areas of government, industry and society must 
drive this change.  Over 40% of carbon emissions arise 
from the built environment therefore public authorities 
need a creditable and actionable response to the 
climate emergency for their assets.

The SCAPE Placeshaping framework provides you 
with an accelerated procurement model for accessing 
expert consultancy services to deliver your climate 
response.  Mace is SCAPE’s specialist partner in the 
field of sustainability and low carbon consultancy.

We are ready to support you in responding to the 
climate challenge, securing funding and delivering 
projects that de-risk your estate and organisation. Core 
services provided by Mace include:

Policy & Governance 
Establishing relevant carbon commitments and 
accountability

Strategy 
Operational and embodied carbon reduction, carbon 
capture (sequestration), offsetting and net zero

Business Cases 
Investment-ready business cases, targeting funding 
to respond to the climate emergency and low carbon 
objectives

Procurement 
Structures to buy, contract and accelerate low carbon 
solutions

Programme Management 
Realising low carbon places that thrive to the benefit of 
residents and wider society

Digitalisation & Technology 
Implementation of smart buildings utilising BIM and 
digital twins to improve data management to deliver 
high performing estates
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In 2020 Mace reduced its carbon emissions by 50% 
and became a net zero carbon company.  We use our 
passion, knowledge and experience to help others 
achieve the same goal.

SCAPE is a local authority owned contracting authority 
and central purchasing body trusted by over 1000 
UK public sector clients.  SCAPE’s value based 
procurement, including sector leading environmental 
policy and project standards, respond to the climate 
emergency through procurement and collaboration.    

Mace is supported by a specialist supply chain, 
which includes SIEMENS, Montague Evans and 
Arlingclose.  The team offers all SCAPE clients free 
viability consultation, as part of the new 10-day 
Service Request process, to help scope services and 
requirements, co-designing your next steps towards 
net zero carbon.
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Mace is delivering a programme of work to support a 
central government department to meet its Net Zero 
Carbon ambitions.

Our team engaged new specialist suppliers whilst 
maintaining the schedule and budget across the 
programme. We rapidly assured design proposals, 
developed standardised designs, built business cases 
and delivered the client’s roll out to programme and 
on budget. This work included the development of 
a series of interventions including PV installation and 
EV charging installations, improvements to building 
efficiency and controls, designing near net zero new 
buildings and creating biodiversity net gain. 

The programme of interventions we have designed will 
deliver 90,000 tonnes of CO2 (over the lifespan of the 
buildings), 10 GWh of energy and save £56m of cost. 
New build designs have achieved a 72% reduction 
in whole life carbon footprint compared to like for like 
assets already in construction.

Successfully delivering a national 
roll out of NZC improvements

CASE STUDIES
View the case studies below to find out how other authorities have worked with Mace to reduce their carbon 
footprint, save operational costs and tackle climate change.

Our client needed to reduce the operating costs of 
its 100+ buildings covering 400,000 square metres 
of their estate whilst increasing transparency and 
control through improved, single source reporting, 
and applying a standardised model for supply chain 
management. 

We established a lean agile programme management 
office, engaged specialist facilities and engineering 
suppliers and co-created a programme of energy, 
waste, water and carbon reduction across their estate. 
Our approach focused on integrated portfolio planning 
and reporting, to ensure high-impact interventions were 
prioritised to build momentum within the programme 
and deliver early returns for the organisation. 

We are delivering annual procurement savings of 15% 
(£4m) and generating savings to project costs of 30%, 
and to programme of 28%. The client has consistently 
surpassed its energy usage targets, reducing global 
building energy use by 37%, global carbon emissions 
by 33%, and global water use by 43%. Since our 
involvement, the client has achieved a 98% customer 
satisfaction score and 95% of KPI scores (85% target).  
Low carbon projects have had an average ROI of 3.5 
years and net zero carbon operations accelerated from 
2050 to 2030.

Reduce energy across a major 
national estate by over 27%
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Contact us

Sarah Morton
Mace Framework Manager
sarah.morton@macegroup.com
+44 (0)7810 821 243

Jamie Moore
Mace Sustainability Lead
jamie.moore@macegroup.com
+44 (0)7810 830 501


