DELIVERING VALUE FOR THE

PUBLIC SECTOR
AND BEYOND

Welcome to

Robertson and Scape Scotland
Robertson Group is one of the largest family-owned construction, infrastructure and support services
businesses in the UK, and we apply the same principles to every aspect of our business today that we did over
fifty years ago when Bill Robertson set up his joinery firm in Elgin.
Over the years our sustainable growth has enabled us to invest in our business, the future of people and
communities, and to deliver on major projects, housing schemes and facilities management for customers
nationally.
Our scale gives us the ability to accept big challenges, and build deep, mutually beneficial partner relationships.
At the same time we think locally, working with stakeholders and the supply chain to deliver services and
infrastructure that will stand the test of time.
Ultimately, everything we do is about making progress safely towards a sustainable future for our people,
communities and our business.
It’s the Robertson Way.
Scape Scotland is a leading public sector procurement authority, dedicated to creating spaces, places and
experiences that leave a sustainable legacy, whilst enriching the local economy across Scotland.
Since 2006, Scape has accelerated over 12,000 projects across the UK with their direct award frameworks,
property services and innovative architectural designs.
Working with Scape is all about partnership, bringing together the brightest talent from the construction industry
and the local economy. Scape projects are collaborative, compliant and fully performance managed to ensure
delivery efficiency, tax payer value, targeted local economic enrichment and offer a direct response to the
climate emergency.
Scape operates with a buying power of £12bn and is actively performance managing over 1,800 live projects.
Scape is a member of the National Association of Construction Frameworks (NACF) and in 2020 was named in
‘The Sunday Times Top 100 Best Not-For-Profit Organisations to work for’ in the UK.

A choice of frameworks
Scape also offer a suite of direct award consultancy and civil engineering frameworks.

If you would like to find out more, please contact:
Steven Traynor
Framework Manager
Robertson
Tel: 01786 431600
Robertson House, Castle Business Park,
Stirling FK9 4TZ
M: 07941 348260
E: s.traynor@robertson.co.uk

Mike Queally
Framework Manager
Scape
7th floor, City Gate East,
Tollhouse Hill,
Nottingham NG1 5FS
M: 07989 397735
E: mikeq@scape.co.uk

EARL GREY BUILDING, DUNDEE WATERFRONT

Our services include:
+ Risk management
+ Buildability advice
+ Project management
+ Site surveys
+ Site logistics and planning
+ Design and build
+ Local supply chain
management
+ Health and safety advice

We are a partner of Scape Scotland, a leading
public sector procurement authority, where
we deliver projects between £2m and £20m for
the public sector and for any value beyond the
public sector.
We have enjoyed a successful relationship with Scape
Scotland since 2011, working collaboratively to deliver
projects to a value of £560m to date, supported by an
extensive local supply chain of Scottish SMEs.

+ Client and community
engagement
+ Local training and
employment
+ Post occupancy
support



QUALITY

Save 3-6 months
on programme

2.95% overhead and
profit fixed
until 2021

Eye-catching, efficient and
easy-to-run buildings

94% of projects
on time

100% of projects
on budget



Tried and tested framework
£560m of projects
delivered to date

“Overall an outstanding
performance under
exceptionally complex
conditions to a very tight
timeframe. The University
is very grateful to the
Robertson site team and
support staff for their
relentless positivity and
can-do attitude.”
Malcolm Thomson, Senior Project
Manager,
The University of Edinburgh

CUNINGAR LOOP WOODLAND PARK
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Partnering with Robertson through the
Scape Scotland Construction framework
ensures compliance, speed and flexibility
OJEU/SPPN compliance
Enabling us to partner with the
public sector through embracing
SPPN 03/2017. Competitive
tender process already complete,
saving you the time and cost
associated with procurement.
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Flexibility and
transparency
Agile to our clients’ needs
through an open-book,
collaborative approach.

Value for money

Community benefits

We demonstrate value through
our integrated supply chain and
Censeo VfM tool, and by fully
market-testing your cost plan to
a minimum of three tenders per
work package.

Community benefits are treated
as core deliverables for our
projects. We work with local
priority groups to provide
opportunities.

Fair payment

Trusted by clients

Paying our supply chain in line
with the Construction Supply
Chain Payment Charter.

Dundee City Council, University of
Edinburgh, Highland Council, City
of Edinburgh Council, Fife Council,
Forestry Commission,
East Dunbartonshire Council, Clyde Gateway,
National Trust, Scottish Fire & Rescue.

Performance managed
Our projects are measured
against a range of critical
success factors and performance
indicators.
100% on time
100% on budget

Purpose before profit
We support and develop local
communities by generating
lasting social value from the
projects we deliver.

National strength, local expertise
We operate throughout Scotland.
Our local businesses take advantage
of national economies of scale,
while maximising local SME
engagement, delivering even more
value for your projects.

ELGIN
INVERNESS
ABERDEEN

DUNDEE
STIRLING

GLASGOW

EDINBURGH
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Signing an Access Agreement is free from cost and
any commitment to proceed using Scape frameworks.

RIBA STAGE 0

Inception
RIBA Stage 0

Early engagement provides expertise to support
clients in unlocking wider opportunities.
G1

Early contractor engagement to develop brief
and mitigate risks.
Formation of an integrated project team, to provide
expertise, drive design efficiency and reduce
capital and revenue costs.

RIBA STAGE 1

Process map

First stage of a two-stage procurement process has
already been undertaken, saving time and money.

GATEWAY 1
Access Agreement signed

Feasibility
RIBA Stage 1

Feasibility report prepared at no cost, including
programme advice and market-informed cost plan.

Collaborative design development and risk management.
Gateway 3 report to review that preconstruction activity will
deliver requirements of the brief.
Client and contractor work together to finalise
proposals and contract terms.

RIBA STAGES 2,3 & 4

Supply chain and community benefits strategy jointly developed.

Open book validation of prices to secure
competitiveness of all elements.
Performance is measured at the end
of preconstruction stage.

The project is fully performance managed
throughout this phase.
Managed delivery of project to achieve
all requirements.

RIBA Stages 2, 3 & 4

G2

GATEWAY 2
Confirm project brief and
preconstruction appointment

G3

GATEWAY 3
Submit Gateway 3 report

G4

GATEWAY 4
Sign Construction
Delivery Agreement

RIBA STAGE 5

Ongoing programme and cost management.

Preconstruction

Construction
RIBA Stage 5

G5

Continuous improvement integral to the process.
The team will work closely with you to ensure you are
satisfied with the project process and explore wider
areas of support.

RIBA STAGES 6 & 7

Seamless transition from construction to occupation.

GATEWAY 5
Issue Completion Certificate

Post Construction
RIBA Stage 6 & 7

G6

GATEWAY 6
Issue Defects Certificate

Finish
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Great outcomes for local communities
We are proud to help deliver successful projects and community benefits through the innovative Scape
Scotland frameworks. Below is a small selection of projects that demonstrate how this partnership is leaving
a positive legacy in our communities.

Annickbank Innovation Campus
Extending office capacity to attract business
• T
 wo office pavilions offering space between
500 sq m and 1500 sq m
• H
 igh-quality, flexible office space, built to
BREEAM ‘Excellent’ standards

North Uist Primary School, Outer Hebrides
Improved education facilities for a close-knit
community
• T
 hree primary schools merged into one
for Western Isles Council
• Gaelic-speaking site team

The project consisted of two multi-storey office
blocks that build upon an earlier phase (which also
consisted of two offices), extending the capacity
of the business park in Irvine Bay’s i3 Enterprise
Area. The offices are built to an exceptionally high
standard and are flexible enough to meet the
needs of potential businesses that North Ayrshire
will attract to the area.

• >73% local labour force (within 20 miles)
Managing local sensitivities was vital to the success
of the project, and our site team integrated fully
into this remote island community. We provided
a range of work experience and apprenticeship
opportunities, and helped a local contractor to
diversify his business and employ full-time staff.

Cuningar Loop Woodland Park, Rutherglen
Transforming a wasteland into a vibrant community oasis
• Saltire Community Award 2017
• 15-hectare site
• Commonwealth Games Legacy Project
This regeneration project saw the Cuningar Loop site transformed
from a vacant, derelict and unusable stretch of land into a popular
community green space, where local people and visitors can
access and enjoy the natural environment.
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COLTNESS AFFORDABLE HOUSING

Inverness Justice Centre
Scotland’s first purpose-built
justice centre
• £9 million social value achieved
• 9 9.94% of site waste diverted
from landfill
The new facility, delivered for the
Scottish Courts and Tribunals Service,
brings court and support services
under the one roof to provide a more
integrated and efficient justice system.
The building has been designed to
ensure the justice system is accessible,
modern and fit-for-purpose.

Tayview Primary School, Dundee
Investment in education for the community
of Menzieshill
• T
 wo primary schools and one nursery
merged into one
• D
 esigned for an expected roll of
650 primary pupils
• 7 0 full time equivalent (FTE) three- to five-yearolds, and up to 30 FTE two-year-olds
Actively involving the local community in the
creation of this new school was important.
Children saw the construction process first hand
and contributed to the logo design. We also offered
employment and work experience opportunities to
local people.


COLTNESS
AFFORDABLE HOUSING

Huntershill Sports Hub
Huntershill Sports Hub

Multi-million-pound, state-of-the-art facilities for
State-of-the-art hub for East Dunbartonshire Council
East Dunbartonshire Council
All-weather
3G sports pitch, tennis courts,
•• 36
new homes
and six-lane athletics track
• Housing for Varying Needs specification
• Extensive, multi-use sports pavilion
• Secured by Design accredited
• Resurfaced, all-weather 3G football pitch
Forming part of North Lanarkshire Council’s
“From football,
rugby and
tennis to –running,
dancing
ambitious
NL Homes
programme
one of the
and
keep
fit
–
Huntershill
is
a
fantastic
attraction
biggest council housebuilding programmes in
and a great
of what
delivered – even
Scotland
in aexample
generation
– wecan
arebe
delivering
during
such
challenging
times.”
Provost
Brown
energy-efficient new homes across twoAlan
locations
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The Hill House Box, Helensburgh

Raploch Regeneration, Stirling

Saving an architectural masterpiece

Creating a place to be proud of

• protective chainmail box
• allows restoration work
• gives visitors new viewpoints

• S
 upports Stirling Council’s City Development
Framework

Originally built in 1904, The Hill House, Charles
Rennie Mackintosh’s domestic masterpiece, has
been absorbing rain, putting the building and its
unique interiors at risk.

The Raploch area has suffered from deprivation
and poverty issues for decades. 50 of the 313 new
homes in the project will be delivered through a
partnership between Robertson, Scape Group and
Stirling Council.

As part of The National Trust for Scotland’s
ambitious restoration plans for the Category A listed
property, Robertson constructed the pioneering
box structure, which was designed by architects
Carmody Groarke. Robertson also built a temporary
visitor centre ensure visitors from around the globe
can still view the house.

Sidlaw View Primary School, Dundee
Designing in partnership
• 400 pupils
• 100 FTE nursery places
• nine places for babies / under two year olds
This two-stream, two-storey primary also has a
co-located nursery and unit for young mothers’
attending the adjacent Baldragon Academy. Our
co-located preconstruction team worked in Dundee
City Council’s Capital Projects Office, helping the
client develop their brief and supporting the design
team. We continue to work in partnership on
further primary school projects being delivered
through Scape.
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Our latest projects
Pennywell and Muirhouse town
centre regeneration
A new lease of life for an urban
community
• Multi-phased regeneration
• New public realm and civic square
This project is set to transform the
identity of this area in the north of
Edinburgh. In this latest phase, a
holistic approach to mixed-use design
comprises retail space and commercial
units focussed around a new public
realm civic square.

Edinburgh Small Sites
Integrated housing and public realm
• Seven sites, over 200 homes
• D
 evelopments on constrained plots within
established communities

Red Tree Shawfield, Glasgow
Regeneration that goes beyond physical
transformation

Edinburgh City Council’s 21st Century Homes Small
Sites Programme will see new affordable and midmarket rent properties delivered across the north
and west of the city. It is part of a wider programme
to deliver 40,000 affordable and mid-market
homes across the city over the coming decade.

• 3 ,780m2 Grade A office building, with
40 business suites from 10 to 168m2
• C
 onference room, meeting rooms, breakout
spaces, kitchen areas, a café and a 70-space
car park
Once finished, this will become the first building
at Magenta, which is a new business district
launched by Clyde Gateway. The building aims
to attract businesses in target sectors such
as media, communications, IT, training and
engineering. The project will create 250 new jobs
as well as apprenticeships and work experience
opportunities during the construction period.


COLTNESS
AFFORDABLE HOUSING
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An experienced

PROJECT PARTNER
Drawing on the strengths of a large and resourceful group – combined with local and specialist
expertise – we can offer a service that extends far beyond building project completion. We partner
with our clients at the very front end of a project, providing them with a predefined pathway that
offers consistency, value for money, and early clarity on programme and cost.
Education

Commercial

Our expertise ranges from nursery and primary school
facilities, through to secondary schools, academies,
and higher education and university establishments.
With more restricted budgets, we understand the need
to create the best possible learning environments, with
facilities that benefit wider communities.

Robertson has a wealth of experience in commercial
projects that provide the right environment for
commerce and business to thrive, driving local
economies and creating employment opportunities.
Our experience in modular and offsite construction
brings time and cost savings to a project.

•2
 19 education and research facilities delivered
from 2000-2020 with a total value of £1.3 billion.

Defence

Regeneration
Our Regeneration business works in collaboration with
public-sector bodies to create new leisure, affordable
housing and community opportunities that stimulate
economic development and social inclusion. We
develop plans from inception, through feasibility,
business case, funding and pre-construction.

TAYVIEW NURSERY SCHOOL, DUNDEE
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For over 40 years we’ve been delivering the exceptional
facilities that our partners in the armed forces, defence
and security services need. We’ve completed multiple
specialist operations facilities, and infrastructure and
accommodation developments across the UK. We
use our expertise to minimise disruption and assure
quality within the challenges of live and high-security
environments.

21

BUSINESSES

600

£

TURNOVER

m

Housing

Blue light

Robertson delivers high-quality affordable housing in
partnership with local authorities, Registered Social
Landlords and Registered Providers; minimising
development costs and delivery risk, and finding
alternative funding solutions.

Our experience of blue light services covers a
diverse range of projects including operations and
maintenance facilities; training centres; and shared
hubs that serve fire, ambulance, and mountain
rescue teams.

• 40 years’ experience of affordable housing
• Over 6000 affordable homes to date
•3
 500 homes to deliver over
a five-year period
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Benefits to the community
Community benefits are treated as core deliverables for our projects, and we create long-term social
value from the projects we deliver by integrating it into our overall project planning from the outset.
We forge mutually beneficial relationships by understanding the needs of local priority groups and
supporting projects that bring positive benefits to the local area.

LOCAL LABOUR

Local job
creation

85%

employed within 40 miles
of our projects
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SMEs

99%
SPEND

FAIR
PAYMENT
compliant

❝

The physical change taking
place across the Clyde
Gateway communities is
not enough to ensure the
success of our long-term
regeneration efforts. It has to
be about making a difference
to people’s lives and giving
them a better and more
secure future.

IAN MANSON, CHIEF EXECUTIVE,
Clyde Gateway
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SMALL BUSINESSES
CREATED

❝

We went from two or
three pupils interested in
construction careers, to
almost every pupil saying
they would now like to work
on a building site. It truly
was a hugely influential and
positive experience.

Caroline Thomson, Teacher,
Craigroyston High, Edinburgh

Education, careers and skills in 2019–2020

19,659

125

people benefitted from
364 activities bespoke to
local needs

secondary school activities
with 8,550 pupils

258

people completed
work placements

LOCAL SPEND

87%
within a 40-mile radius
of our projects

121
early years and primary school
activities with 6,673 pupils

Benefits to the client
Driven by Scape Scotland’s ethos of continuous improvement and providing value-for-money for every client,
each of our projects is measured against a range of critical success factors and performance indicators.

Added value through performance management

£

QUALITY DELIVERY

COST CERTAINTY
TIME PREDICTABILITY

100% ON TIME

CENSEO
Value for
money
calculator

100%

ON BUDGET

Client score

SONAS

MiBuild Manage

Housing selector
Fix costs and save time

Computer aided
FM system

COMMUNITY
LETS

Commercialising your asset
out of hours

HEALTH AND
SAFETY
Our standards
will always
exceed legal
requirements

ATENTU
Soft landings

HOURS
FREE STRATEGIC ADVICE

Post occupancy support

DEFECTS MANAGEMENT

ENVIRONMENT

9/10

CLIENT SCORE

97%

Waste diverted from landfill

CONSIDERATE CONSTRUCTORS

42/50

AVERAGE SCORE
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Discover more:

@RobertsonGroup
@Scape_Group

/robertson-group
/scapegroup

GM1507–11/20–V01

robertson.co.uk
scape.co.uk/partners/robertson

Scape Group

