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Meet the Centennials -  
Part One
In this series, we’ll be taking a look at Centennials, the new 
young generation. In the first entry, Abby Young-Powell gives 
us an introductory overview of Centennial habits and values, 
as they prepare to enter the job market.

They’re vegan, bedroom activists, big on Snapchat, and they can’t 
remember a time before ipads; meet the centennials. This new 
young generation, the oldest of whom will turn 21 in 2018, are about 
to shake up the workplace. More traditional than millennials, but 
also open-minded and tech-savvy, here’s what you need to know 
about them. 

Centennials, also known as Gen Z, came of age in an era of 
disruption. “For millennials, life was more stable and less volatile,” 
says Kate Turkcan, head of youth insights at Kantar Consulting, 
which researches future trends. But Gen Z grew up in a time of 
uncertainty - and as a result they may be more resilient, realistic 
and level-headed, Turkcan says.

Gen Z are the first to never know a world without internet. On 
average, they check their smartphones every three minutes, 
research from CommScope, which surveyed over 4,000 young 
people across eight global cities, found. 

They’re active on social media - especially Instagram and Snapchat 
- and use it to share, connect and take part in ‘clicktivism’. “I use 
social media every day, says Khadeeja Osman, 20, who is studying 
at Bath Spa University. “I get most of my news from social media 
and then I’ll go and look on the news site afterwards.”

Young people are using social media for sharing and viewing 
images, says Josephine Hansom, head of insight at YouthSight. 
“Snapchat is intimate, younger, and a place where adults are less 
present at the moment,” she says. “While Instagram is like being in 
the common room with your best friends, but everyone you know 
is there as well, so you’ve got to look good at all times.”

I mostly use Instagram for 
my photography and to get 
my work out there.
Lucy Cooke, 18

A tech-savvy generation



It’s important to have an 
education, but also work 
experience as well.
Khadeeja Osman

Of all the participants in CommScope’s survey, 37% said they 
wanted to be a famous YouTuber when they are older. While 32% 
said they would like to be a Twitter celebrity. “Centennials are not 
that interested in traditional celebrities,” says Hansom. “They’re 
more interested in Youtubers and Vloggers who are everyday 
people.

Social media means that communication is increasingly a two-
way street for centennials. This is likely to be reflected in their 
relationships with employers. “Gen Z are used to having a voice 
through news sites, social media, and comments pages,” says Peter 
Grenfell, managing director of VCCP. “In some respects this is 
mirrored in terms of the employee and centennial relationship.

Famous YouTubers and Instagram influencers

Will a university degree get you a job? It’s something Gen Z 
consider when deciding where to study, says Hansom. “They have 
a more traditional mindset than millennials,” she says, “so they’re 
more concerned about the job market.”

Gen Z value higher education, but are also concerned about 
student debt, research from the Guardian and VCCP, which 
surveyed over 1,000 people, found. “University isn’t quite the rite of 
passage it was for older generations,” says Grenfell. 

Going to uni is great, Osman says, “but I know employers want 
work experience and things that are going to stand out. So, for me, 
it’s important to have education, but also work experience as well,” 
she says.

Education is a stepping stone to a dream job
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Centennials are also socially aware and care about the people 
around them. According to Kantar, 58% say making a difference 
in their community is important. They are also an open-minded, 
globally focused generation that embraces difference, the research 
found, with 83% saying that being open to new ideas was part of 
their personal identity.

Community-minded

Gen Z are digital natives - meaning they’re the first generation 
to not have to adapt to digital. Technology and social media is 
involved in all aspects of their lives, but they’re also savvy when 
it comes to online privacy. “All my social media is private, so 
people can’t see or follow me,” says Osman.

They have grown up in an age of turbulence and are likely 
to have traditional goals in life and be more financially 
conservative than millennials. However they are still motivated 
to work and are mostly optimistic about the future. 

Centennials value higher education, but they do consider 
whether a degree will help them to get a job. They are worried 
about student debt. Gen Z are also more likely to consider 
apprenticeships as a post-school option. 

The new generation of young people are open-minded 
and research suggests they care about community - both 
online and in the workplace. They are more likely than older 
generations to become activists in the future. 

Despite the differences between Gen Z and older generations, 
centennials want many of the same things as young people 
before them. Guardian research has shown many still want to 
land a dream job, own a house and to travel the world.

Five centennial values you should know
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Get in touch to find out how we  
can help you recruit Centennials:
recruiter.advertising@theguardian.com



Meet the Centennials -  
Part Two
In part two of our Meet the centennials series we look at how 
they view heading into the workplace and their expectations’ 
in key areas: their careers, the companies they work for, what 
they value in an employer, how do they look for jobs? How do 
they want to work? Do they plan to continue any formalised 
learning?

Young people don’t always have the best reputation when it 
comes to the workplace. Some think they’re lazy and don’t care 
about their careers. They just want to travel to far-flung places, 
get ‘likes’ on Instagram and watch YouTube, the theory goes. But 
that couldn’t be further from the truth. Centennials, the oldest of 
whom are now 21-years-old, are motivated to work, research from 
the Guardian and VCCP, which surveyed over 1,000 people, found. 
And their top life goal is to get a dream job. So what does that look 
like? What do centennials, also known as Gen Z, want from their 
careers? And what do they value in an employer?

Centennials care about the world around them; according to 
research by Kantar, 25% want to make a difference in their 
community and they want to work towards a wider social purpose. 
“Money isn’t my sole drive,” says Khadeeja Osman, 20, who is 
studying at Bath Spa University. “I want to make a better future.”

Continuous learning and growth is also important. “The term 
you’ll see a lot is ‘self development,’ says Cameron King, head of 
new business at Iphantry. And this includes workplace training 
and continuous education. 

This is a generation of self-starters, entrepreneurs and freelancers. 
“We’re going to see people chase their dreams and set up 
businesses on the side,” says King. And companies will need to 
adapt to reflect that. “We’ve got to work out how to let them be 
entrepreneurial within our organisation,” says Peter Grenfell, 
managing director of VCCP.

What Gen Z want from a career:  
self-starters who want to make a difference

I want to look forward to 
waking up every morning.  
I don’t want to think ‘oh god 
I have to go to work again.
Stella Matsouka, 20

‘This is a
generation of 
self- starters,
entrepreneurs
and freelancers.’



One of the key attributes of Gen Z is their resourcefulness, research 
by Kantar shows. As a result they value autonomy. “They don’t 
want to have micro managers breathing down their necks,” says 
King. “They want to be encouraged to take risks and to learn.” 

Another key attribute is their openness. Gen Z want employers to 
be transparent and to care about diversity, Kantar research shows.

Employee wellbeing and mental health must also be taken 
seriously. “Centennials have a greater understanding of emotional, 
physical, and mental work related balance when it comes to 
health,” says Charlie Warwick, from Kantar. 

Finally, centennials want to be part of the bigger picture of an 
organisation. “They don’t want to just be a cog in the machine - 
they want to understand what they’re doing and how it contributes 
to the bigger picture,” says Josephine Hansom, head of insight at 
YouthSight. “Which is why they want managers to listen to them 
and communicate what’s going on.”

“I don’t want an employer to employ me in a selfish way,” says 
Matsouka. “It shouldn’t be so much ‘I’m giving you a job’, as ‘you’re 
part of my team’,” she says.

What Gen Z want in an employer:  
transparency and trust
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They don’t want to just be 
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them and communicate 
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Flexible hours was the  
third most desired benefit  
an employer can offer
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Five ways to attract Centennials to your workplace
Offer them responsibility and to be part of the bigger picture. 
Savvy employers will make sure young employees feel useful 
and are given responsibility in the workplace, Hansom says.

Make sure there’s opportunity for growth. “I just want 
progression,” Lucy Cooksley, 18, studying at Falmouth 
University, says. “I want to be able to better myself.”

Give them flexibility. Whether it’s the ability to work late or 
on weekends, setting their own hours and not having a fixed 
40-hour-week is a plus. “If I’m going out on shift or freelancing 
in my own time, flexible hours would help,” says Cooksley. 

Be transparent and value diversity. Gen Z are an open-
minded and community focused generation, research shows. 
Employers need to have the same attitude. 

Amplify their voice. Gen Z are used to being able to share their 
views on social media and in comments threads. They want 
to be express themselves and be heard. “The expectation of 
having their voice heard will extend to the workplace,” says 
Warwick.
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Centennials look for jobs online, through social media and through 
word of mouth, the experts say. “My brother is a centennial and he 
has no interest in putting together a resume because he just knows 
people,” says King. 

Young people value work-life balance the most, Guardian research 
found, with 41% saying it was important. Flexible hours was the 
third most desired benefit an employer can offer, below a good 
salary, the research showed. “Career flexibility is a hot topic and is 
going to be incredibly relevant to centennials,” says Grenfell. “They 
want to do it on their terms.”

To conclude, far from being layabouts, young people have high 
expectations for their careers and of employers. “Managers need 
to make sure they’re moving with the times and not being stuck in 
their ways,” says Osman. Smart employers will need to keep up.

Gen Z want flexibility and work-life balance

‘We’ve got to
work out how
to let them be
entrepreneurial
within our
organisation.’



Meet the Centennials -  
Part Three

If a Victorian factory owner was transported through time 
to the present day he or she would feel right at home in the 
current workplace, Will Higham, a behavioural futurist, says. 
“They’d understand what the set up was like, with cubicles and 
boardrooms,” he says. “And that’s crazy because we should have 
adapted to new ways of working.”

But a new generation of young people, known as centennials or 
Gen Z, may be about to shake things up and make the workplace 
unrecognisable. So what does the future look like?

What does the future look like? How do Centennials 
see the employment landscape changing?

‘Gen Z are
developing 
skills machines
don’t have.’



“It’s a really interesting question,” says Charlie Warwick, from 
Kantar Consulting, which researches future trends. “There’s 
so much talk about technology and artificial intelligence (AI) 
threatening jobs,” she says. For example, research by McKinsey 
Global Institute suggests 45% of job activities could be automated 
in the future. 

But Gen Z, the oldest of whom are now 21-years-old, are developing 
skills machines don’t have. They are resilient, having grown 
up during a time of political, economic and social turbulence, 
research by Kantar has shown. And resilient centennials are 
combating the rise of machines by developing their human skills, 
such as empathy, resilience, problem solving and improvisation. 
“These will be the sorts of skill-sets that new jobs will be based 
upon,” Warwick says. Kantar research found that 62% of UK 
centennials say they are constantly striving to improve themselves 
in as many ways as possible.

Man versus machine
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We are also likely to see a move away from traditional nine-to-
five working times and fixed office spaces, Higham says. “This 
generation see this as a very old-fashioned way of doing business,” 
he says. “They’ve grown up with a different way of working.”

Higham points out that many current workplaces don’t match 
up with the way we live the rest of our lives - and he predicts this 
will change. “If you imagine, on the weekend you use your phone 
and Facebook to make plans and we can change what we do at the 
last minute. It’s all mobile,” he says. Then you walk into work on 
Monday morning and you’ve got a fixed desk and a fixed phone 
line. Suddenly you’ve got to stop being who you are and it feels 
like a step back, Higham says. “We live in a much more flexible and 
mobile society,” he says, “so work needs to start conforming more.”

Technology is changing the way we think and interact and 
workplaces of the future will reflect that, Peter Grenfell, managing 
director of VCCP, says. “This generation is used to consuming 
technology in bitesize chunks, so their work needs to be structured 
differently.”

A new way of working

‘This generation
is used to
consuming
technology in
bitesize chunks,
so their work
needs to be
structured
differently.’
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This is going to be a 
generation that really 
changes the world.
Cameron King

Get in touch to find out how we  
can help you recruit Centennials:
sales@theguardian.com

Young people entering the workplace today want to do things on 
their own terms and they’re not afraid to speak up. “The appeal of a 
conventional career path is not going to be the same,” says Grenfell. 
“The power of the individual employee is going to be much greater 
and their voice is going to become louder,” he says. “Organisations 
need to embrace this, rather than be fearful of it.”

To conclude, a Victorian factory worker won’t recognise the 
workplace of the future if Gen Z get their way. Centennials are 
a serious generation who care about community, diversity and 
openness. And they want to work in non-traditional ways. “This 
is going to be a generation that really changes the world,” says 
Cameron King, head of new business at Iphantry.

Ready to be heard
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Greater focus on human skills. To combat the rise of 
technologies and automation, Gen Z are using their resilience 
to set them apart. “They’re really trying to connect and build 
the right qualities that make them relevant,” says Warwick. 

Community matters. “The importance of community is huge,” 
says Warwick. Centennials care about community, Kantar 
research shows. “From an employers point of view the more 
you can build that sense of community the better.”

New structures. A traditional workplace structure, with a set 
desk, phone line and working hours, may not exist in a more 
mobile society.

An entrepreneurial way of working. Centennials are proactive 
and want to be part of the bigger picture. They’re also more 
entrepreneurial. “That’s why I call them the DIY generation,” 
says Higham. Workplaces will have to adapt to this. 

Less hierarchical. Young people are used to speaking up and 
being heard. “Our mindset is different, especially when it comes 
to workplace culture,” says Lydia Hallie, 20, a self employed 
developer. “We don’t like hierarchy,” she says.

Five ways centennials could change the workplace
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