
 
 

How to avoid unethical practices when you interview!  
 
While candidates feel nervous about the recruitment process, employers also have a lot to think about. Companies 
need to bring in the right people, but the interview process also needs to be fair to all candidates. 
 
In the modern day, firms must make sure they avoid unethical practices when they interview candidates. You cannot 
solely focus on finding the right candidate; you must offer an interview process that treats candidates in an ethical 
manner. 
 

What unethical practices arise during interviews? 
 
Some of the most common unethical practices that occur during the interview process include: 
 

 Having an unconscious bias where candidates are selected because they share similar traits to the person or 
team leading the recruitment drive 

 Direct discrimination 

 Indirect discrimination 

 Asking questions that an employer has no right to know about a candidate or an employee 
 

These are all issues that firms must concern themselves with. A failure to manage these issues can see a firm lose out 
on great talent but it can also lead to a company developing a negative reputation as an employer. This can see the 
firm lose out on talent, which hampers the firm in the long-term. 
 
There is also the fact that if complaints are raised about a company’s practices in the recruitment and interview 
process, they could face censure or even fines. These will also harm the business, so the recruitment process needs 
to be fair and just to prevent these negative outcomes from occurring. 
 

What steps can be taken to avoid unethical practices? 
 
When it comes to preventing unethical practices arising in the interview process, it is vital that firms review their 
activities on a regular basis and are critical about their practices. If a firm is unsure if they are acting in an ethical 
manner or is unable to evaluate themselves, they should turn to external guidance for assistance in this matter. 
 
Detailing the skill-set the ideal candidate will hold is a great way to focus on the attributes and skills a person should 
have for the interview process, moving the focus away from their personality or background. 
 
Companies should also be able to explain their decisions. When it comes to dealing with discriminatory matters 
(both direct and indirect), a firm has to provide satisfactory business reasons as to why a candidate has not been 
selected for the interview process or has not been furthered with respect to the role. 
 
Firms should also ensure they are up to date with all relevant regulations, such as the UK 2010 Equality Act. If a 
company isn’t complying with these regulations with respect to how they treat candidates, they may face challenges 



at a later date. Therefore, it is best for a firm to familiarise themselves with these regulations before undertaking the 
recruitment process. 

 
Quick tips to improve the way you manage the interview process 
 
If you want to make quick changes that will help you provide a more effective and ethical interview process, consider 
the following tips: 
 

1. Increase the number of people who are involved with decision-making processes 
2. Have a clear guideline on eligibility before the interview process begins 
3. Place everything in writing and have a formal process  

 
Given the importance of finding the ideal candidate for your company, it is natural that this becomes the key focus 
during the recruitment process. However, the importance of finding the ideal candidate doesn’t justify unethical 
practices. It is essential that companies provide an ethical process throughout the recruitment process and this guide 
will hopefully help firms review their own practices in a more effective manner. 
 
If you would like more guidance on how to offer an ethical interview process, please contact The Recruiting Office 
and we will be happy to assist you. 
 

 
 
Looking to save time, avoid the risks and hassle of recruitment or to increase 

staff retention - we can help!  

At The Recruiting Office we have over 40 year's experience of recruiting in Norfolk and we are passionate about all 
aspects of our local recruitment market and the evolving world of work. 
 
We are equally passionate about other Norfolk Businesses and in doing what we can to help them recruit well. 
 
We know it can be challenging for non HR staff to keep up to date with ever changing employment law and 
recruitment best practice. 
 
We know it can be difficult to ensure that job specifications, advertisements, selection and interview processes are 
without bias and are effective in identifying the best possible candidate. 
 
And, despite passive candidate generation being imperative in increasingly candidate short markets, we know it can 
be tough for non recruitment professionals to identify and initiate contact with potentially suitable individuals. 
 
We can support you through every stage of the recruitment process with our comprehensive, knowledgeable, 
compliant and ethical recruitment services.  



 
For a no obligation discussion of the recruitment issues you are experiencing and the solutions we can offer email 
neil@therecruitingoffice.co.uk or call us on 01603 964816. 
 
PS. We will shortly be launching our new website which will include a library of recruitment articles, blogs and guides 
we hope you might find of interest. More to follow shortly.at www.therecruitingoffice.co.uk 

http://www.therecruitingoffice.co.uk/

