
At The Recruiting Office we have over 40 year's experience of recruiting in Norfolk and we are passionate about all 

aspects of our local recruitment market and the evolving world of work. 

We are equally passionate about other Norfolk Businesses and in doing what we can to help them recruit well. 

We know it can be challenging for non HR staff to keep up to date with ever changing employment law and 

recruitment best practice. 

We know it can be difficult to ensure that job specifications, advertisements, selection and interview processes are 

without bias and are effective in identifying the best possible candidate. 

And, despite passive candidate generation being imperative in increasingly candidate short markets, we know it can 

be tough for non recruitment professionals to identify and initiate contact with potentially suitable individuals. 

We hope the article below and the other articles we produce might be of some help in addressing these challenges. 

Looking to save time, avoid the risks and hassle of recruitment or to increase 

staff retention - we can help!

We can support you through every stage of the recruitment process with our comprehensive, 
knowledgeable, compliant and ethical recruitment services.  

For a no obligation discussion of the recruitment issues you are experiencing and the solutions we can offer 
email neil@therecruitingoffice.co.uk or call us on 01603 964816. 

PS. We will shortly be launching our new website which will include a library of recruitment articles, blogs 
and guides we hope you might find of interest. More to follow shortly.at www.therecruitingoffice.co.uk



How To Improve Efficiency During The Recruitment Process

Businesses should be looking to be more efficient in every part of their business and recruitment is no different. 

Even though recruitment is essential in driving a company forward, the many components involved with recruitment 

often lead to slow progress being made. Therefore, it is no surprise that many companies want to find ways to 

improve efficiency during the recruitment process. 

Social media connectivity saves time and improves the recruitment process

It is highly recommended that firms utilise social media in the recruitment process. One of the most positive 

elements of social media sites is the immediacy of communication. It is possible to send out a message and have 

people respond in real time. 

Compare this to traditional job advertisement strategies which included placing a job advert in a newspaper. The 

advert would need to be ready days, if not weeks, prior to the paper being printed, and this creates a timelag in the 

situation. With social accounts, as soon as a recruitment advert has been approved, it can be posted where your 

audience can see it. 

Consider the benefits of automation 

Automation is becoming an increasingly important feature of recruitment. This is because automated services 

reduce a lot of time and work without compromising on the quality of work undertaken. 

Various industry experts suggest that it takes a recruiter, on average, 23 hours to review CVs for a single hire. There 

is now automated software and processes that review CVs, rejecting unsuitable applications and putting suitable 

applications forward for further analysis or review. By rejecting unsuitable applications without human intervention, 

the recruitment process is considerably more efficient. 

Make sure your processes are mobile friendly 

With more and more people using their smartphones to access the internet, you should make the recruitment 

process suitable for candidates who wish to apply in this manner. Switching to a digital process saves paper, saves 

time, makes it easier to analyse the data and can provide users with an enhanced experience when applying for jobs. 

It is useful to allow traditional paper applications too if you can to ensure that all candidates can apply but there will 

be many people who prefer to apply digitally. This is quicker, it is convenient and it allows a company to track the 

progress of the application. This should make it easier to keep in touch with the applicant, enhancing their 

recruitment experience. 



Review data that is being compiled 

Switching to a digital process doesn’t just save time, it provides you with data that can be compared and analysed in 

bulk. If you wish to compare candidates, it is much easier to do so on a computer, either manually or through using 

software. 

Not only does the use of data to analyse applications save time, but it can also remove human elements of the 

recruitment process, hopefully creating a fairer and more objective process. 

If you are involved with recruitment, you should be keen to improve the efficiency of your working practices. 

Hopefully, these tips will help but if you need further advice on this matter, feel free to contact The Recruiting Office 

and we will be happy to help. 
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