
 
 

2019 Employment Trends You Need To Be Aware of!  
  
Given the changing nature of technology, the workplace and how we live our lives, it is no surprise that 
companies need to regularly review their working practices. This is as relevant for the recruitment process 
as any product development or service provisions a company may offer. 
 
The nature of work is changing rapidly and it is likely it will continue to do so for many years to come. An 
interesting point was highlighted in a report by the World Economic Forum. It was said that 65% of 
children currently entering primary school will obtain jobs that currently don’t exist. The world of work is 
changing and while your firm shouldn’t be overly concerned about what will happen in ten to fifteen years’ 
time, it is vital you are aware of what is likely to change in 2019. 
 

The well-being of employees is increasingly important  
 
Firms have a duty of care to employees but savvy companies understand that happy employees will likely 
be more motivated, more productive and far more likely to remain with the company. 
 
Even if your business focus is solely about output and costs, taking better care of your employees makes 
perfect sense. Also, if you hold a strong reputation as being an employer that cares for your employees, 
you will be a far more attractive proposition for candidates. 
 
Therefore, in 2019 and beyond, your company must place a greater emphasis on the well-being of your 
employees. 
 

Mobility is becoming an integral part of everyday business life 
 
As technology improves, it is likely the notion of the traditional workplace will change. There will always be 
tasks that take place in a traditional working environment, with manufacturing practices being centred on 
a location where employees attend every day. However, with improvements in tablets, smartphones and 
laptops, not to mention improved connectivity, it is easy to see that many employees can work anywhere. 
 
This presents challenges. Companies must make sure that remote working is secure, efficient and 
collaborative, but if these outcomes can be achieved, there is no reason why firms cannot allow their 
employees to be more mobile. 
 
A mobile workforce is likely to be happier, more productive, happy to stay with the company and 
progressive. Again, a company that develops a reputation in this area will not only benefit from improved 
working practices, but it will also become a more attractive proposition to candidates. 
 



Flexibility in working days and practices will become more prevalent 
 
Mobile working offers flexibility but flexibility may revolve around working hours for some firms. There are 
many examples of this around the world, with notable examples including: 

 A four-day week has been trialled in New Zealand 
 A four-day week is often common practice in Sweden, Hungary, the Netherlands, Finland and Malta 
 A six-hour working day has been trialled in Sweden 

The findings from these trials and working practices suggest that employees have had a greater level of 
engagement and job satisfaction. There have been calls from the Trade Union Council, the TUC, in the UK 
in calling for a four-day working week as a maximum. 
 
While it is unlikely that such seismic changes will occur in the UK this year, there is a movement towards 
more flexible working practices. It, therefore, makes sense for firms to explore these options, perhaps 
engaging employees for thoughts about these practices. Introductory trials may be of benefit to some 
firms to see if this working practice leads to improvements in productivity and workplace satisfaction. 
 
There will be new challenges for firms to face in 2019 but there is no reason to feel apprehensive. In fact, 
there will be many opportunities for firms to develop and grow. If you are looking for guidance in providing 
a suitable working environment for employees in 2019 and beyond, contact The Recruiting Office. 
 

 
 
Looking to save time, avoid the risks and hassle of recruitment or to increase 

staff retention - we can help!  

At The Recruiting Office we have over 40 year's experience of recruiting in Norfolk and we are passionate about all 
aspects of our local recruitment market and the evolving world of work. 
 
We are equally passionate about other Norfolk Businesses and in doing what we can to help them recruit well. 
 
We know it can be challenging for non HR staff to keep up to date with ever changing employment law and 
recruitment best practice. 
 
We know it can be difficult to ensure that job specifications, advertisements, selection and interview processes are 
without bias and are effective in identifying the best possible candidate. 
 
And, despite passive candidate generation being imperative in increasingly candidate short markets, we know it can 
be tough for non recruitment professionals to identify and initiate contact with potentially suitable individuals. 



 
We can support you through every stage of the recruitment process with our comprehensive, knowledgeable, 
compliant and ethical recruitment services.  
 
For a no obligation discussion of the recruitment issues you are experiencing and the solutions we can offer email 
neil@therecruitingoffice.co.uk or call us on 01603 964816. 
 
PS. We will shortly be launching our new website which will include a library of recruitment articles, blogs and guides 
we hope you might find of interest. More to follow shortly.at www.therecruitingoffice.co.uk 

http://www.therecruitingoffice.co.uk/

