Private Kill: A Strategic Opportunity for Scottish
Farmers

Processing livestock through private kill channels offers a valuable opportunity for Scottish beef, sheep, and
pig farmers to enhance profitability, build customer loyalty, and retain greater control over product quality.

Key Benefits

» Higher Margins: Selling direct-to-consumer via farm shops, boxes, or local markets typically brings 25%
higher returns per animal compared to selling liveweight or deadweight through marts.

* Full Traceability: Build trust by offering customers meat with a clear origin, enhancing your farm brand.

+ Carcass Utilisation: Control how the animal is processed — from prime cuts to offal and bones, nothing is
wasted.

* Animal Welfare: Shorter journeys and known abattoir environments reduce stress and improve meat quality.
* Local Economy: Working with nearby butchers and abattoirs supports rural jobs and infrastructure.

Importance of Abattoir Collaboration

Working closely with local abattoirs is essential for a successful private kill system. Build relationships by:
» Booking well in advance and communicating clearly about cut preferences

* Providing accurate paperwork (FCI, movement forms, etc.)

* Respecting timelines and hygiene protocols

* Encouraging investment in local abattoirs through consistent usage

By collaborating rather than competing, farmers and abattoirs can co-create sustainable local food systems.

Deciding whether to sell cattle through livestock markets or opt for private slaughter to sell meat locally is a
significant choice for Scottish farmers. Each approach has its own advantages and challenges, and the best
option depends on your farm's goals, resources, and market access.

Private Slaughter and Local Meat Sales

Pros:

o Value Addition: Processing and selling meat directly can capture more of the value chain, potentially
increasing profits.

e Brand Development: Direct sales allow farmers to build a brand and establish relationships with local
customers.

o Market Differentiation: Offering locally sourced, traceable meat can appeal to consumers seeking
quality and sustainability.

Cons:

e Regulatory Compliance: Selling meat requires adherence to food safety regulations, including
inspections and proper facilities.
o Initial Investment: Setting up processing facilities or contracting services involves upfront costs.
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o Marketing Effort: Direct sales demand time and resources for marketing, customer service, and
distribution.

Key Considerations

Regulations: Ensure compliance with the Food Standards Scotland (FSS) regulations for meat
processing and sales.

Facilities: Assess whether to build on-site facilities or partner with local abattoirs and butchers.

Market Research: Understand local demand for meat products and identify potential customer segments.
Financial Analysis: Compare potential profits from market sales versus direct meat sales, accounting for all costs.

Conclusion

Selling through livestock markets offers simplicity and immediate returns, suitable for farmers prioritising convenience
and lower risk. Conversely, private slaughter and local meat sales can yield higher profits and brand recognition but
require significant investment and effort. Carefully evaluating your resources, market opportunities, and long-term goals
will guide the best choice for your operation.
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