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A message 
from Andy
Putting people first is one of our core values. 
And I strongly believe that the health, safety 
and wellbeing of our people and those around us 
should be the priority over everything else.

Target Zero is our aim and we’ve set a new goal 
to reach a zero Lost Time Injury Incident Rate by 
2021. This sets a real ambition and requirement to 
focus, which is where our Zero Code comes in.

Zero Code is all about the behaviours that we 
expect our people and supply chain partners to live 
by. Importantly, the code recognises that things 
are not always how they should be. So, our people 
need to feel confident to Shout Out! if they see 
conditions which are not acceptable or unsafe.

And if anything changes I want every Amey employee 
to feel empowered and supported to put their hand 
up, say ‘stop’ and for the plan to be reassessed so that 
it’s safe to proceed. I want to make it crystal clear that 
nobody is expected to work in unsafe conditions. 

It’s your responsibility, as a manager, to drive a culture 
that supports people to make the call to identify risks 
which are not properly controlled. And you are vital in 
motivating your team to take personal responsibility 
for the health, safety and wellbeing of themselves 
and of those around them by following Zero Code.

As leaders of the business, you set the way in 
which our people work. That’s why it’s critical 
that every one of us embraces and lives by Zero 
Code so it becomes part of our organisational 
DNA. And we all return home safely, every day.

Andy Milner,  
Chief Executive

A message 
from Gary
Zero Code has four simple principles, which apply 
to everyone in Amey. By adopting these four 
steps across our organisation we will drive zero 
harm to the next level. These principles are: 

•  Ready to go

•  Kitted out 

•  Stick to the plan

•  Stay alert.

It’s about asking ourselves before we start work - 
do I have the training, knowledge, information and 
instructions I need to work safely? It reminds us to 
check we have the right tools, equipment and clothing 
for the job and that we know and understand the plan. 
And if anything changes, it reminds us to stop until a 
safe process is agreed. It helps us focus. We work in 
places where situations can change very quickly, by 
staying alert we keep ourselves and others safe.

Zero Code represents the ideology of continuous 
improvement, by not always accepting things the way 
they are. Zero Code represents a new stage on our 
journey to zero harm. The four steps apply to all of 
our people, wherever they work within our business. 
They underpin the basic philosophy that everyone 
has a right to work in safe and healthy conditions.

Zero Code is born out of real-world experience; 
we know that we have processes to keep people 
safe; tools, equipment and PPE are provided and, 
together with training, experience and knowledge 
all have a part to play. Yet, still things can go 
wrong. This is where Zero Code comes in. 

This Leaders’ Guide has been designed to introduce 
you to Zero Code and to help you brief it to your team. 
Keep an eye out for a series of supporting initiatives 
that will be rolled out over the coming months. 

Please take time to brief your team, use the tools 
provided and incorporate Zero Code into VFL visits 
to make sure that everyone in your business sees 
this as something which is important to you. Your 
HSEQ team are there for support if you need it.

Gary Booton,  
Group HSEQ Director

Zero Code
LOOKING OUT FOR ME, YOU AND EVERYONE
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Our values

Target Zero:  
keeping people safe
Target Zero: keeping people safe, is one of our six corporate 
objectives. Our aim is to keep people safe, every day, through our 
health, safety and wellbeing systems, processes and strategy.

Target Zero:
keeping

people safe

Our strategic priorities

When it comes to health, safety and wellbeing, keeping things as simple as 
possible is really important, so our strategy is focused on five priorities.

Our approach ensures that we prioritise 
the aspects of health, safety and wellbeing 
management, that will have the greatest impact 
on reducing harm within our business:

1 Leadership and Commitment
Health, safety and wellbeing are a part 
of every leader’s daily routine.

When it comes to health, safety and wellbeing 
there is no difference between the things we 
say and the things we do. We’ll promote good 
leadership through communicating expectations 
and responsibilities clearly, and by listening to 
feedback that supports continuous improvement.

2 Risk Control and Competence
Everyone knows their risks and has the tools and 
skills to do their job in a safe and healthy way

We have a constant focus on the way we manage and 
control health and safety risk so that safe delivery 
becomes habitual. We will never knowingly put anyone 
to work in an unsafe environment, or without the 
necessary equipment, skills or safe systems of work. 

We’ll provide training and instruction so everyone 
is able to understand the health and safety risks 
within their working environment that could affect 
them. We’ll make sure that everyone has the 
appropriate skills to carry out the job safely.

3 Health and Wellbeing
We all help colleagues to feel motivated, 
engaged and healthy 

Health and wellbeing are essential to making 
Amey a better place to work. We’ll make sure 
standards are in place, and regularly reviewed 
in order to help protect everyone from short-
term and long-term health conditions. 

We’ll help colleagues feel motivated, engaged 
and healthy and will do this by supporting those 
who work for us to make lifestyle choices that 
can lead to long-term health benefits.

4 Effective Engagement
We actively communicate and engage with all 
stakeholders on health, safety and wellbeing.

We’ll work collaboratively with our employees, 
stakeholders and contractors, developing and 
sharing innovative and sustainable solutions 
that will benefit all parties in achieving our vision. 
We’ll work together to deliver effective health, 
safety and wellbeing management across all 
aspects of work, including planning, design, 
construction and maintenance of our assets.

5 Performance Management
We will monitor performance to inform improvement

We’ll put in place the right resources to rigorously 
monitor our systems, and communicate our 
performance to inform continuous improvement.

The headline KPI we are using is the Amey 
Employee Lost Time Injury Incident Rate. 

Our goal is to reach a zero Lost Time Injury 
Incident Rate by 2021. This will be delivered 
via the following annual targets:

• 25% reduction in 2018

• 33% reduction in 2019

• 50% reduction in 2020

• 100% reduction in 2021.
Enhancing

communities and
the environment

Delivering operational 
excellence and 

innovation 

Achieving
sustainable growth

Investing in
people and skills

Providing 
outstanding service

We live and breathe our values, working hard to deliver our goal of 
creating better places to live, work and travel. They provide a framework 
for delivering services and guide us, every day, in everything we do.
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Zero Code - working towards 
achieving our strategy
What is Zero Code?

• A simple work code that highlights the 
key actions we can all take to protect 
ourselves and others from harm

• It focuses on encouraging and developing the 
correct, safe behaviours in the workplace

• It raises awareness of the activities in our business 
which have the potential to cause harm, including 
those that could kill or seriously injure someone.

Why do we need Zero Code?

• To help us to make the step changes required 
to reduce harm, to prevent the behaviours 
and conditions that could result in injury to our 
employees, supply chain partners and those who 
may be impacted by the services we deliver.

• To provide a clear message on the impact  
our behaviours can have on our health,  
safety and wellbeing and those around  
us - this means applying the principle  
“If you choose to work outside the code 
- you choose not to work for Amey.”

• To ensure transparency, clarity and fairness for 
employees and supply chain partners - by making 
it clear that all incidents will be investigated 
thoroughly and a just culture will be developed. 

TARGET ZERO
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Re-assess if things change

If in doubt
Shout Out!
• STOP • SPEAK UP

• REPORT

If in doubt, 
Shout Out!
Our Worksafe procedure states that no person shall be obliged to 
work in circumstances or in a way that they believe to be unsafe.

It means that any Amey employee or supply chain 
partner will be fully supported in their decision to stop 
work if they think that a safe method of work is not in 
place. No disciplinary procedures will be taken against 
any individual who refuses to carry on, when that 
individual genuinely believes it is unsafe to do so.

We want everyone to feel empowered to Shout Out! 
and speak up if something isn’t right. That’s why “If in 
doubt, Shout Out!” is at the core of our Zero Code.

Shout Out!

We want everyone to adopt the following attitude; 
“I will always actively play my part in looking 
out for myself and others; reporting all actual or 
potential health, safety and wellbeing hazards, 
unsafe acts and behaviours or incidents (ie close 
calls or accidents) that I see or become aware of.”

Shout Out! cards

All Amey employees should receive a Shout Out! card. 
Both Andy Milner, CEO and Gary Booton, Group HSEQ 
Director have signed the back of the card and there is 
a space for individuals to sign their own name too.

As a leader, you must encourage your team to 
sign and carry their card at all times and to use 
it when they feel that something is not right.

• Encourage your team to stand up and speak out if 
something is not safe by using their Shout Out! cards

• Tell them that they have your support if they 
ever feel unsafe and want to use them

• Lead by example - carry and use your 
Shout Out! card in a constructive way

• Share your Shout Out! stories to help us to 
continually encourage best practice and illustrate 
when our people have demonstrated positive 
behaviours. Ask your team to do the same.  
Email: zerocode@amey.co.uk 
Yammer: #ZeroCode #ShoutOut 

• Don’t forget you can reward good behaviour 
with a*STARS card. Go to ‘A great place to work’ 
in the HR section on AmeyWorld for detail

• For information on how to order extra  
Shout Out! cards, go to our Zero Code Catalogue 
in the HSEQ section of AmeyWorld.

To report a Close Call: 0800 521 660

I understand that I am not expected to carry out a task that is likely to cause injury or harm to myself or others and I am empowered to STOP work if I feel that the task is unsafe.SIGNED

Andy Milner Chief Executive 
Amey

Gary Booton Group HSEQ Director 
Amey

READY TO GO

KITTED OUT

STICK TO THE PLAN
STAY ALERT

If in doubt
Shout Out!

• STOP • SPEAK UP
• REPORT

Target Zero:
keeping people safe

Find the Worksafe Procedure here:

HSEQ/HSEQTransformational 
ManagementSystemPortal/
HealthandSafetyRiskAssessment/
Page2/WorksafeProcedure
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Zero Code sections
What do we mean?

• I will attend work, drive vehicles and operate 
equipment knowing that I am fit and well

• I will always make sure risks have been 
assessed and that I understand them

• I am clear on what my role is and 
the value I add to my team.

What do we mean?

• I will only use the tools and equipment 
provided and approved for the task

• I will only carry out tasks that I am 
trained and competent to do

• I will always wear the appropriate personal 
protective equipment for the job.

WHO I WILL I WON’T

Account 
Leads

• Instil trust - act as a role model, 
showing true integrity

• Embed a culture of accountability 

• Make time for personal development

• Provide clarity and actively communicate 
vision and expectations

• Look out for the wellbeing of my team

• Put my own interests before others 

• Take a short-term view, without 
planning for the long term

Managers • Instil trust, display ethics and 
a strong moral compass

• Hold myself and others accountable 
to meet commitments

• Ensure people have a way to raise concerns

• Look out for the wellbeing of my team

• Put my own interests before 
the needs of others

• Inconsistently hold myself 
or others to account

• Downplay or deny warning signs

Front Line 
Managers

• Set high standards and explain 
expectations to my team

• Stop a job if I have any health, 
safety and wellbeing concerns

• Be aware that success can 
breed complacency

• Look out for the wellbeing of my team

• Tolerate variable and inconsistent standards 

• Dismiss warning signals

• Assume everything is safe

All 
Employees / 
Operatives

• Act with honesty and integrity

• Stop a job if I have any safety concerns

• Ask what could go wrong

• Expect only someone else 
to think a job through

• Identify problems without offering solutions

• Assume everything is safe

• Be unaware of what else is going on

• Fail to concentrate on my work

WHO I WILL I WON’T

Account 
Leads

• Take a long-term view of resourcing, 
and ensure the right skills are 
available at the right time

• Develop talent in my own 
area and across Amey

• Hoard talent within my team

• Neglect to support my team’s development

Managers • Effectively use the skills, abilities 
and potential of the team

• Develop talent for the individual, 
the team and Amey

• Use a coaching style as appropriate to the 
circumstances to get the best out of others

• Provide my team with tools, guidance or 
resources to deliver the basics brilliantly

• Fail to communicate or deliver key 
messages, allowing issues to develop

Front Line 
Managers

• Talk face to face with my team about 
performance and concerns

• Involve the team - work with them to ensure 
they understand their responsibilities 

• Initiate team discussions about 
performance, share lessons learned 
and support team members

• Ignore feedback, or fail to 
involve team members

• Forget the importance of getting 
to know my team members

• Neglect to provide regular 
feedback to individuals

All 
Employees / 
Operatives

• Stop a job if I have any safety concerns

• Be aware that success can 
breed complacency

• Ask what could go wrong

• Ensure I comply with Amey’s 
policies, procedures and relevant 
legislation at all times

• Learn and follow applicable rules, 
standards and procedures

• Assume everything is safe

• Act inconsistently when it comes  
to safety

• Rush to get jobs done, ignoring procedures

• Fail to ask for advice

How does Zero Code apply to you? How does Zero Code apply to you?
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What do we mean?

• I will make sure I know and understand the plan

• I will always check that I am following 
processes and safe systems of work

• If things change I will re-assess and only 
start work again when it is safe to do so.

What do we mean?

• I will always make sure I am in the 
safest working position

• I will remain alert to what is happening around 
me and react accordingly to stay safe

• I will ‘Shout Out!’ if anything is unacceptable, 
to keep myself and others around me safe.

WHO I WILL I WON’T

Account 
Leads

• Champion that risks are ours to manage

• Know the risks, and the measures 
in place to control them

• Stay vigilant, and ask what could go wrong 

• Ask questions for clarification, 
listen to others 

• Tolerate inappropriate behaviour 

• Take unnecessary risks 

• Assume everything is safe 

• Tell teams to continue with jobs 
even if there are doubts

• Fail to listen to others

Managers • Ensure hazards are identified 

• Ensure changes are subject 
to risk assessment

• Communicate lessons learned

• Understand and continually review risks

• Tell teams to continue with the 
job even if there are doubts

• Fail to provide feedback on concerns 

• Put more importance on statistics rather 
than health, safety and wellbeing

• Downplay or deny warning signs 

Front Line 
Managers

• Seek out and listen to suggestions, 
concerns and ideas

• Act on concerns quickly

• Recognise and reward good performance

• Deal firmly and fairly with poor performance

• Ignore proposals from the team

• Fail to act when concerns are raised 

• Fail to act promptly on concerns

• Overload my team

All 
Employees / 
Operatives

• Challenge assumptions and stay vigilant

• Check and verify my own understanding

• Identify hazards and assess risks 
especially  after changes to the job

• Stop a job if I have any safety concerns

• Expect only someone else 
to think a job through

• Dismiss warning signals

• Assume everything is safe

• Be unaware of what else is going on

WHO I WILL I WON’T

Account 
Leads

• Ensure that the health, safety and wellbeing 
of myself, my colleagues, the public and 
the environment is a priority at all times

• Advocate that harm is not acceptable

• Communicate a personal health, 
safety and wellbeing action plan 

• Be aware that success can 
breed complacency

• Ask what could go wrong

• Allow a culture where other priorities take 
precedence over health, safety and wellbeing

• Place business needs over the health, 
safety and wellbeing of employees

Managers • Use a simple direct manner 

• Communicate in multiple ways

• Listen to concerns and act promptly

• Use a coaching style to get 
the best out of others

• Fail to listen to feedback, or 
involve team members

• Fail to be visible on site

Front Line 
Managers

• Encourage my peers and team 

• Seek and listen to suggestions, 
concerns and ideas

• Act on concerns quickly

• Recognise and reward good performance

• Deal firmly and fairly with poor performance

• Ignore poor performance issues or be 
inconsistent with how I address it

All 
Employees / 
Operatives

• Ensure the safety of myself, colleagues, 
the public and the environment 
is a priority at all times

• Identify hazards and assess risks 
especially  after changes to the job

• Stop a job if I have any safety concerns

• Act inconsistently when it comes to safety

• Expect only someone else 
to think a job through

• Dismiss warning signals and 
assume everything is safe

• Fail to concentrate on work

How does Zero Code apply to you? How does Zero Code apply to you?
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Your Zero Code toolkit

The following tools are available to help you introduce all aspects of 
Zero Code to your team and to encourage them to take responsibility 
for the safety of themselves and everyone around them.

Please use all of these resources. If you have any questions, email us at zerocode@amey.co.uk

Zero Code film

Watch and share the film.  
To view, go to amey.co.uk/zerocode

Huddle card

The huddle card is a simple tool designed to help 
all leaders, managers and supervisors clearly and 
consistently communicate elements of the Zero Code. 
They will include exercises and discussion points to 
help bring Zero Code to life. Huddle cards will be sent 
to all leaders and managers. They are also available 
to download from the HSEQ section of AmeyWorld.

Huddle boards

Huddle boards are available to order. They have been 
designed as a place to huddle round to discuss Zero 
Code ideas as a team. There is space on the board 
to note ideas down so they can be documented and 
followed up. For information on how to order, go to our 
Zero Code Catalogue in the HSEQ section of AmeyWorld.

Shout Out! cards 

Shout Out! cards - see page 7 for details.  
For information on how to order - go to our Zero 
Code Catalogue in the HSEQ section of AmeyWorld.

Go to the HSEQ section on AmeyWorld to 
find all Zero Code tools and resources. More 
will be added as we roll out supporting 
initiatives. If you can’t access AmeyWorld, 
all materials and resources are also 
available on amey.co.uk/zerocode

Posters

Posters are being printed and sent to work  
locations. They are also available from the 
HSEQ section of AmeyWorld. Please put 
these up around your work area.

Celebrate good behaviour 

Share stories via Yammer or email 
zerocode@amey.co.uk We want to hear about best 
practice and examples of good behaviours - perhaps 
when someone has used their Shout Out! card.

Remember to use the hashtags #ZeroCode 
#ShoutOut and don’t forget to give out 
a*STARS cards to say thank you.

Zero Code merchandise

Pens, water bottles, lanyards and keyrings are 
available for you to purchase. For information 
on how to order - go to our Zero Code Catalogue 
in the HSEQ section of AmeyWorld.

Noticeboards 

Zero Code branded noticeboards are available to 
purchase. For information on how to order - go to our 
Zero Code Catalogue in the HSEQ section of AmeyWorld.

Stop-Start Exercise card

This exercise will help you and your 
team identify what you need to focus 
on or do differently. Often the most 
valuable aspect of this exercise is 
to be brave about what we need to 
stop doing. Download the card from 
the HSEQ section of AmeyWorld.

Target Zero:
keeping people safe
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This board is for the use of Zero Code materials and ideas only.
Please use the HSEQ noticeboard for all other material.
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Re-assess if things change

If in doubt
Shout Out!
• STOP • SPEAK UP

• REPORT

This board is for the use of Zero Code materials 
and ideas only. Please use the HSEQ noticeboard 
for all other material.
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Target Zero:
keeping people safe

How we will achieve this:
Living by the Zero Code

TARGET ZERO

M
Y ZERO CODE - LOOKING OUT FOR ME, YOU AND EVERYO

N
E

READY TO GO

KITTED OUTST
AY

 A
LE

RT

STICK TO THE PLAN

Right tools, equipm
ent

and com
petence

Fit and well

Aware
 of

 ris
ks

 an
d h

az
ard

s

Re-assess if things change

If in doubt
Shout Out!
• STOP • SPEAK UP

• REPORT

Our safety objective:
Target Zero:

keeping people safe

The main call to action:
If in doubt Shout Out!

If in doubt
Shout Out!
• STOP • SPEAK UP
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Our value:
Putting People First
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Our safety objective:
Target Zero:

keeping people safe

The main call to action:
If in doubt Shout Out!

If in doubt
Shout Out!
• STOP • SPEAK UP

• REPORT

Our value:
Putting People First

Shout Out!

Zero Code has been designed to empower you to Shout Out! if you see conditions which are not acceptable or safe.
Every employee is issued with a Shout Out! card which both Andy Milner, CEO and Gary Booton, Group HSEQ Director have signed. There is also space for you to sign your name to confirm your personal commitment. 

For information on how to order extra Shout Out! cards, go to our Zero Code Catalogue in the HSEQ section of AmeyWorld.

Lead a discussion 
Ask your team to share examples of when they think a Shout Out! card could be used.

• Ask everyone to sign their card and encourage them to carry it at all times
• Carry your own card and use it constructively.

Lead a discussion 
Watch the Zero Code film (to view, go to amey.co.uk/zerocode) with your team.
A Stop, Start exercise is available in theHSEQ section of AmeyWorld.

Questions to generate a discussion:
• What did you think of the film?
• Do you understand the purpose of Zero Code?
• How is Zero Code relevant to us as a team and you as an individual?
• Does anything concern you about Zero Code?
• Ask why might people be afraid to speak up about safety concerns (worried will get into trouble, labelled a ‘grass’, don’t want to ‘interfere’)

• Explain how they will always be supported.

Lead a discussion 
Read through the below and ask your team to share examples in their day-to-day work that the code applies to.

READY TO GO

• I will attend work, drive vehicles and operate equipment knowing that I am fit and well
• I will always make sure risks have been assessed and that I understand them
• I am clear on what my role is and the value I add to my team.

KITTED OUT

• I will only use the tools and equipment provided and approved for the task
• I will only carry out tasks that I am trained and competent to do
• I will always wear the appropriate personal protective equipment for the job.

STICK TO THE PLAN

• I will make sure I know and understand the plan
• I will always check that I am following processes and safe systems of work
• If things change I will re-assess and only start work again when it is safe to do so.

STAY ALERT

• I will always make sure I am in the safest working position
• I will remain alert to what is happening around me and react accordingly to stay safe
• I will ‘Shout Out!’ if anything is unacceptable, to keep myself and others around me safe.

To report a Close Call:0800 521 660

I understand that I am not expected to carry 
out a task that is likely to cause injury or harm 
to myself or others and I am empowered to 
STOP work if I feel that the task is unsafe.SIGNED

Andy MilnerChief ExecutiveAmey
Gary BootonGroup HSEQ DirectorAmey

READY TO GO
KITTED OUT

STICK TO THE PLAN
STAY ALERT

If in doubt
Shout Out!
• STOP • SPEAK UP

• REPORT

Target Zero:
keeping people safe

Lead a discussion 
Read the below to your team and show 

them/discuss the Zero Code graphic.

Introducing Zero Code

Zero Code, Looking out for me you and everyone - supports 

our value of putting people first. It’s a simple work code that 

highlights the key actions we must all take to protect ourselves 

and others from harm. By making a personal commitment to 

Zero Code - we will all contribute to our goal of Target Zero.

As well as focusing on encouraging and developing the correct, 

safe behaviours in the workplace, it raises awareness of the 

activities in our business which have the potential to cause 

harm including those that could kill or seriously injure someone. 

Zero Code has four simple principles that we all need to 

adopt to help us think about safety at every stage of a task:

• Ready to go

• Kitted out

• Stick to the plan

• Stay alert.

Turn over for more detail.

Zero Code Huddle Card
This huddle card has been designed to help you brief Zero Code to your 

team. Use it to talk to your team about what Zero Code means to them 

and how they can personally apply it to their everyday tasks.

Before you start your team briefing

• Make sure you’re familiar with the 

content of this huddle card

• Watch the Zero Code film. 

To view, go to amey.co.uk/zerocode

• A PowerPoint with more detail on Zero Code 

is also available for you to use if you wish. 

Go to the HSEQ section of AmeyWorld

• Huddle boards are available for teams to 

buy. These should be used as a focal point in 

your workplace to discuss Zero Code

• If your team has a huddle board, please use this 

area for your team discussion and write ideas 

on the board so they can be followed up

• If your location does not have a huddle board,

please speak to your manager about ordering one

• For information on how to order, go to our Zero Code 

Catalogue in the HSEQ section of AmeyWorld.

Checklist of team talk points

• Introducing Zero Code

• The four principles

• Shout Out!

• Zero Code film.

Target Zero:
keeping people safe
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Re-assess if things change

If in doubt
Shout Out!
• STOP • SPEAK UP

• REPORT

To report a Close Call: 0800 521 660

I understand that I am not expected to carry out a task that is likely to cause injury or harm to myself or others and I am empowered to STOP work if I feel that the task is unsafe.SIGNED

Andy Milner Chief Executive 
Amey

Gary Booton Group HSEQ Director 
Amey

READY TO GO

KITTED OUT

STICK TO THE PLAN
STAY ALERT

If in doubt
Shout Out!

• STOP • SPEAK UP
• REPORT

Target Zero:
keeping people safe

No matter how small, always report a Close Call

If you see something, do what you can to sort it - then report it.
All Close Calls are monitored and actioned locally and centrally. This ensures continuous improvement and the prevention of unnecessary accidents.

To report a Close Call: 0800 521 660

If in doubt
Shout Out!
• STOP • SPEAK UP

• REPORT

Target Zero:
keeping people safe

If in doubt
Shout Out!

• STOP • SPEAK UP

• REPORT

If it’s 
not safe, 
speak up

No operational or financial consideration 

will ever take priority over safety. 

Speak up if you don’t feel there is a safe system of 

work in place or if you spot a Close Call. All of us need to 

think and act safely. If you’re in doubt, shout out.

To report a Close Call: 0800 521 660

Target Zero:

keeping people safe

Don’t 
take risks, 
manage 
them

Safety first, every time.
The right attitude is just the beginning. We need all our

employees to act and behave in a safe manner, by managing risks 

– not taking them. If we are going to make zero harm to our people 

and the public a reality, all of us need to think and act safely.

To report a Close Call: 0800 521 660

If in doubt
Shout Out!

• STOP • SPEAK UP
• REPORT

Target Zero:
keeping people safe

Zero Code Stop-Start ExerciseThis exercise will help you and your team identify what you need to 
focus on or do differently. Often the most valuable aspect of this 
exercise is to be brave about what we need to stop doing.

Watch the Zero Code film
To view, go to amey.co.uk/zerocode (more information on Zero Code can be found here too).Questions to generate a discussion after watching the film:
• What did you think of the film?
• Do you understand the purpose of Zero Code?• Does anything concern you about Zero Code?

• How is Zero Code relevant to us as a team and you as an individual?
• Are you afraid to speak up and why?Gather in groups of three or four for the stop-start exercise:

Target Zero:
keeping people safe

1. Consider what your team needs to start or continue doing. Then what your team needs to stop doing.• What safety issues does your team encounter on a daily or weekly basis?
• How does your team deal with these issues? • Would you say this is good behaviour? Or does it contradict the Zero Code?

• If it’s good, how does it show this?
• If it’s not, how could your team do better?

2. Discuss in your group
• Take turns in your group to talk about one example each

• Do you agree with what’s said? Do you disagree?• If so, explain why
• Can you come up with alternatives?

3. List the responses and ask a volunteer to briefly share your group’s suggestions.• Pick an example that you think your team does well in• Talk about what was discussed and any agreements or disagreements you had as a group
• Next, pick an example you think your team doesn’t do so well in

• Talk about what was discussed and any suggestions you think could help overcome this.

4. Write down those that the majority of your team agrees on, so you can put these into action as a team.
• Your team leader should use this information to see what needs to change in your team. Or what resources need to be introduced to help your team reach zero Employee Lost Time Injuries.
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Your role as a leader Notes

Communicate  
Zero Code in 
everything you do

Investigations  
are fair and just 
Choose to follow the 
code - if you choose 
not to follow the code, 
you choose not to 
work for or with Amey

Engage  
your employees and 
supply chain partners 
in Zero Code - verify 
their understanding

Continue to reduce 
Employee Lost Time 
Injury Incident Rate

Understand  
Zero Code and how 
it applies to you
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Lead by example  
be proud to live Zero 
Code every day
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Amey UK plc 
The Sherard Building 
Edmund Halley Road 
Oxford 
OX4 4DQ

 Engineering
 Facilities
 Environment
 Utilities
 Transport
 Defence
 Justice

We’re the faces behind the services the 
public use every day and we’ve been in 
the business of creating better places 
for nearly 100 years – it’s our purpose 
and passion – and it’s what drives us to 
keep improving our services every day.

Creating better places 
to live, work and travel


