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Plymouth Energy Community Annual Report 2015 

Chairman’s Statement, Tim Sydenham 
 
General Summary:  
This report summarises Plymouth Energy Community (PEC)’s evolution 
and triumphs during our second year of business.  On behalf of our Board 
and team, I am honoured as Chairman of such a dynamic and highly 
achieving community organisation to present this report to you, our 
members and supporting organisations. 
 
Reflecting on the year behind us, I appreciate just how much our 
Community Benefit Society has managed to achieve. If last year was 
about planting the seeds, this year has been about digging deeper and 
stronger roots. The development of the holistic nature of our core 
services, with particular spotlight on our volunteer Energy Team, has 
rapidly turned vision into reality. We have shown, a thousand times over, 
that to give our community the tools to change their energy future, 
personal conversations with a friendly, trusted source works.  
 

PEC is now an established contributor to the improvement of our local community. We have cleared over 
£110,000 in fuel debt, provided energy advice to over 2000 households, assisted 300 homes with external 
wall insulation, trained 48 volunteers, recruited 400 new members and installed 2MW solar power on 28 
community buildings. We have continued to attract investment into the city from national and 
international sources. This has fuelled our work (excuse the pun!) and boosted income in the city by 
offsetting what would otherwise have been spent by schools, businesses, households and Plymouth City 
Council. Our investment has generated jobs in the city. We've also offered two apprenticeships, 
demonstrating how the work of PEC contributes not only to tackling climate change but also to the city's 
economic development, employment and regeneration. This year, we proudly received the Observer 
Ethical Award for ‘Community Energy Project’ in recognition of our work. 
 
Once again, we must commend the support provided by Plymouth City Council (PCC). Through provision of 
land and roofs, loans and access to funding streams, we have been able to act at an unprecedented rate 
for a community energy group. It’s only when compared nationally that we fully comprehend how unique 
our collaboration with our local government is and how groups all over the country are striving to replicate 
it. The Council has extended the vital commitment of shared staff services for PEC by three years, giving us 
stability for our continued development. 
 
The passion and dedication of our committed members, enthusiastic volunteers, exceptional staff team 
and my fellow volunteer Directors provide the backbone of our organisation and I extend a heartfelt thank-
you to you all. Without each of you, we would not be here today. 
 
For another year, we have adapted to, and recognised opportunities in every challenge thrown at us and, 
in the face of continual changes in the energy efficiency and renewable energy agendas of central 
government, we will continue to do so. Our example of how a community energy group can actively tackle 
environmental and social issues is now being used on the national lobbying stage to show the wide-
reaching implications of the short-slighted policy changes currently occurring. We will use our reputation, 
proven track record and affiliations with regional and national organisations to stimulate change. We have 
reached thousands of Plymouth residents through our activities, yet fuel poverty in the city continues to 
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rise and we will continue to find innovative ways to change how we buy, use and generate energy and 
empower our community.  
 
Present and future activity summaries: 
 
Fuel Debt Advice Service 
Since April 2014, PEC has been working with the British Gas Energy Trust to help residents struggling to pay 
their energy bills apply to have their debts cleared. This work has developed and matured significantly over 
the last year of business and we were pleased that BGET extended our contract through to June 2016.  
Through this partnership we employ two dedicated Fuel Debt Advisors whose sterling efforts have now 
provided support to over 400 households and helped residents clear over £110,000 of debt. 
 
Volunteer and home energy team programme 
In November 2014, we launched a NESTA and PCC funded ‘impact volunteering’ pilot, to explore how we 
could drive a step change in voluntary action on energy advice to the fuel poor. Through this ‘Energy Team’ 
made up of 50 we have: 

 Provided advice and support to over 2000 households, saving them £134,000 over the next year  

 Provided free bespoke energy awareness training to 48 volunteers; including to staff of some of our 
organisational members 

 Trained four champions to Level 3 City & Guilds in Energy Awareness  

 Supported 54 households through provision of a home visit 

 Saved householders an average £203 a year by switching and £141 through advice 

 Increased our membership by 400  

 Increased the number of community events that we can attend; 43 in 10 months 
 
The Energy Team is now well established as the face of PEC and symbiotically refers residents to our other 
services as needs require.  We have seen a clear demand for home visits from residents with additional 
care and support needs and we continue to refine our services to support these individuals. 
We are currently in the process of applying for different funding streams with the hope that funding can be 
secured to extend this pilot beyond January 2016.  
 
Home energy improvements  
In partnership with PCC, British Gas, and local installers we have been offering external wall insulation 
(EWI) grants to private homeowners, funded by the government’s Green Deal Community fund. 300 
Plymouth households are warmer as a result; with 400 more booked in. Our target of 700 by March 2016 
has been fulfilled. The anticipated total cost saving is estimated at £4.5m over the lifetime of the measures 
and some properties have cut their heating bill by as much as 66%. Through our partnership with British 
Gas and PCC we are also able to offer free boilers to residents on qualifying benefits. 
 
Energy supplier switching 
In November 2014, we launched a new instant service. Anyone can now use our website or call our 
partners to receive instant tariff recommendations. This quick and easy system has received positive 
customer feedback. Our home Energy Team has been able to help people compare prices and switch using 
this service in their home, saving some households up to £400. Whilst this service does not offer a 
significant return for PEC, it is low-maintenance and continues to be a vital service.  
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Plymouth’s own energy tariff 
Over the last year we have been working with OVO Energy on an opportunity to offer Plymouth residents a 
locally-owned and controlled energy tariff.  The opportunity to set up a local energy supply business where 
surpluses are put back into local fuel poverty and renewable energy projects is an exciting one. We remain 
committed to exploring how this could be realised, but have concluded that the OVO model is not a good 
fit for us at this time. We are monitoring emerging local energy tariff markets closely and are exploring a 
number of models which could enable local tariffs in the future. 
 
Healthy Homes project 
We are pleased to be extending our British Gas Energy Trust partnership to support Plymouth Community 
Healthcare patients suffering from medical conditions exacerbated by living in cold or damp homes, such 
as respiratory problems and cardiovascular disease.  We will employ two case workers to provide a holistic 
approach to the issues faced. They will focus on providing bespoke advice, as well as overseeing the 
installation of physical measures into homes, such as heating systems and ventilation. This project will run 
for one year and will be evaluated to show both the positive impact on an individual’s health and return on 
investment. The project will target 100 homes and will launch in January 2016. 

 
PEC Renewables & community-owned solar schemes  
We established PEC Renewables Ltd in 2013 to allow community owned renewable energy. It is managed 
by a separate Board and this aspect of our business continues to shine. Following on from our highly-
successful first community share offer last year, we launched a second in February 2015. Once again, our 
local and national supporters eagerly responded and we have added more schools and community 
buildings to our portfolio, including the City’s largest solar roof now crowning Plymouth Life Centre. Over 
both share offers, we have leveraged £1.45million in community investment, have 319 investor members 
and have 28 solar sites totalling 2MW of power. Our existing installations are not affected by falling 
subsidies and will continue to provide a valuable community benefit fund for us and savings for hosts. 
 
Advice and guidance 
We continue to be contacted by other community energy groups, local councils and environmental and 
social campaign groups throughout the country for advice, guidance and participation in national 
campaigns. We continue to be a Mentor under the national Energy Mentoring Programme and are now 
able to support other groups wishing to secure a Community Share Compliance Mark. 
 
Recognition and awards 
In November 2014, we were proud to receive ‘Investment Deal of the Year’, in conjunction with our 
partners Ethex, at the UK Social Enterprise Awards and also ‘Best Community Energy Initiative’ at 
RegenSW’s Green Energy Awards. 
 
National accolades for our work were continued with the ‘Community Energy Project’ of the year award at 
the 10th Observer Ethical Awards in July. This included a cash prize which we have used to put solar panels 
on the Shekinah drop-in centre, a Devon-based charity providing opportunities for those on the road of 
recovery. 
 
PEC has been shortlisted in the Best Energy Efficiency category at RegenSW’s Green Energy Awards for our 
external wall insulation scheme. We are also thrilled that Plymouth City Council has also been shortlisted, 
for the second year running, in recognition for its support of our organisation in the Most Proactive Local 
Authority category.  Winners will be announced in Bath in November.  
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Membership 
1111 individual members, 10 organisation members (15 October 2015). 
 
Summary of the financial position  
The Society’s reserves have been increased from £22,114 to £86,575 which, with the commitment by 
Plymouth City Council to continue to provide shared support services for a further 3 years, provides a 
sustainable footing going forward. PEC Renewables provides a long term solution for supporting PEC’s core 
activities and ambitions but significant surplus profits from this organisation are not forecast to arrive for a 
few years. We are pleased that we have already achieved a baseline balance sheet that will help us bridge 
the gap. 
 
During the year we renegotiated the agreement to provide PEC Renewables with management services 
that more accurately reflected the staffing and on costs involved for both the day to day running of the 
business and the officer time in developing and delivering new share offers. 
 
Profit and Loss Statement 

 2013/2014 2014/2015 

Turnover £155,254 £201,271 

Gross Surplus £132,513 £154,244 

Operating Surplus £22,038 £63,852 

Surplus before taxation £22,133 £64,461 

Net Surplus £22,114 £64,461 

 
The Board 
Under Plymouth Energy Community Rules, for our second election, one third of our elected Directors must 
stand down, however they can stand for re-election. It is intended that the society will have a maximum of 
11 Directors comprised of up to eight elected members, one Plymouth City Council representative and up 
to two co-opted Directors.  
 
This year, Malcolm Snowdon will be retiring and will not be standing for re-election. As a founder Board 
member and proud Plymouth resident, Malcolm brought extensive experience in social housing and 
community groups to our table. His contribution and engaging personality will be sorely missed and we 
wish him all the best for the future. Tracey Sherston will be standing down and will be standing for re-
election.  
 
On behalf of the Board and staff of Plymouth Energy Community, I therefore commend this report for 
acceptance and approval by our members. 
 
Tim Sydenham 
Chairman, Plymouth Energy Community  
























