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Chair's Statement

Ian Hutchcroft

This report summarises the evolution
and successes of Plymouth Energy
Community (PEC) during our fifth year of
business. On behalf of our Board and the
PEC team, I am proud, as Chair of such a
dynamic and high-achieving community
organisation, to present this report to
you, our members and supporting
organisations.  
 
At a time when collaboration and action
to address the biggest challenges facing
humanity are critical, we also find time to
celebrate our achievements  of the last
twelve months.   
 
In 2018, we have been delivering our
most ambitious home energy advice
scheme yet, and this is proving again
how grassroots action can effectively
reach the people that need it most. Not
only does every home visit provide social
and environmental benefit, we are
encouraging an otherwise absent
conversation about energy. Everyone
wants positive change but it is often
unclear for individuals how they can
actually make a difference.  
 
This year we have also taken huge
strides in finding innovative ways to
communicate our message through the
Cold Realities photographic exhibition
and art and energy workshops. As
awareness of PEC and the wider
community energy movement grows,
residents are being inspired to become
members and even join the PEC Pals 

volunteer programme. We are ultimately
empowering our community to be part of
creating a fair, affordable, low-carbon
energy system with local people at its
heart. 
 
Looking back, I am astounded by the
innovation and creativity of our
organisation, to source and utilise every
opportunity to achieve our clearly
defined goals, with limitless positivity and
determination. Looking forward, we have
another exciting year ahead with the
creation of our own charity and our
exploration of the role we can play
supporting more energy efficient
community-owned housing.  We do not
see barriers, just solutions. Whilst we are
improving lives and reducing carbon
emissions on a local scale, we are
contributing wholeheartedly to national
and global efforts to steer our world from
the trajectory that it faces.   
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The Energy Team

This is our biggest and most ambitious
energy advice project to date. We have
partnered with Plymouth City Council (PCC)
to support the delivery of an EU Intereg-
funded Climate Active Neighbourhoods
project. This aims to reduce carbon
emissions in deprived neighbourhoods using
bottom up and grass roots engagement
strategies.   
 
Our role is to visit 1000 households in
Devonport, Ham and St Budeaux, by June
2019 and support residents with bespoke  

Climate Active Neighbourhoods 

advice and installation of simple energy
saving measures.    
 
At each home visit, the advisors undertake a
survey, and install free improvements such
as LED lightbulbs, draught excluders, hot
water cylinder jackets, heating controls and
energy monitors. They can help switch
energy suppliers, check for benefits or
grants entitlement and so much more.  
 
The team have already visited over 500
homes, had well over 1000 hours of quality,
life-changing conversation with
householders, saved them over £1.1m of
lifetime savings and a staggering 4,532
tonnes of CO2 (the equivalent to each
home’s car use for three years!).  Each home
is now an average of £283 better off each
year and some of the more vulnerable
households now have thousands of extra
disposable income as a result of their visit.
The team have installed over 7000
lightbulbs and enough draught proofing strip
to run around the perimeter of Home Park
football pitch 3 times! 

The Energy Team is the core of our on-the-
ground activity and comprises eight
passionate and highly skilled individuals who
were shortlisted in this years national
Community Energy awards. They provide a
holistic package of support to residents
experiencing energy issues and associated
poor living conditions. Over the last year, the
team has been working on the following
projects:   
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The Energy Team

We are contracted by Western Power
Distribution (WPD) to coordinate the
Southwest Vulnerable Customer Affordable
Warmth Campaign through which nearly
1500  vulnerable individuals have been
supported with energy issues. This includes
dedicated 1-1 support during 635 home visits,
resulting in total benefit of £137,687 (through
fuel debt support, improved benefit
entitlement, energy efficiency
measures/advice and tariff switching).  
 
Through the Affordable Warmth program,
443 residents have been referred to WPD's
Priority Services Register (PSR). This means
that in the event of a power cut they would
receive special assistance from the network
operator.  This project was delivered by the
Energy Team in partnership with Community
Energy Plus, South Dartmoor Community
Energy, Tamar Energy Community, 361
Energy and Exeter Community Energy. This
programme has now been extended to run
between September 2018 and March 2019. 

Our work with schools supporting them to
get LED lighting refits continues to
demonstrate how a little effort can
demonstrate a huge impact.  Since
November 2017, we have worked with four
local schools, supporting the installation of
£88,818 of super-efficient lighting. This is at
no upfront cost to the schools, using a 0%
Salix loan scheme. To date, the sites have
saved £35,128. Looking forward, they will
save 1,265 tonnes of carbon and £331,300
over the next 20 years.  

Southwest Vulnerable Customer 

Affordable Warmth Campaign

LED Schools

Warm & Well

It has been an excellent year for the Big
Lottery funded project, Warm and Well, now
in year three of four. Advisors have
supported 1072 households living with
disability or long term conditions to increase
resilience to fuel poverty and improve cold
damp homes. 144 households have been
visited and these residents have benefited
financially by £86,187, with an average of
£600 per household.  



Future projects

We have led the development of
a consortium of organisations
wishing to establish a new
Devon-wide, multi-stakeholder
cooperative, focused on
supporting the scaling up of
domestic deep energy retrofits.
The evidence shows that the
market for domestic energy
improvements is linked to a lack
of trusted, salient, tailored
advice and faith in installation
quality.  
 
Working with Regen, Devon
County Council, Plymouth City
Council, RetrofitWorks,
Energiesprong UK and the
Devon Community Energy
Network, our aim is to establish
a new multi stakeholder
cooperative bringing together
local trades, professionals and
energy advocates under one
trusted umbrella identity and
administration.  

Over the course of the last year, we have been exploring the
potential of two new ventures: 

PEC Homes 

Community-led housing
schemes are solutions designed
and managed by local people
and built to meet the needs of a
community, not for private profit.
The Board believes that there is
a strong fit between community
housing and our ambitions for
energy efficiency. We believe
that a PEC-led community
housing project could help
demonstrate the potential for
innovative net zero homes whilst
improving the diversity and
quality of homes in the private
rented sector. This is a medium
to long term ambition that we
are working in partnership with
the National Community Land
Trust network and the Right to
Build Foundation to scope and
explore. We aim to have a
member event in the New Year,
please get in touch if you would
like to be involved.   
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Devon RetrofitWorks



Membership

We are currently establishing a
charity. This will ensure that we
can maximise grant income and
allow tax efficient donations
from PEC Renewables and
Ernesettle Community Solar,.    
 
For legal reasons, it was not
possible for PEC to become a
charity. We have therefore been
working with Coops UK to
incorporate a new organisation
and have submitted an
application for charitable status,
which we hope will be secured
by Jan 2019. Our intention is to
migrate PEC’s current business
and membership over to this
charity during the next six
months.   
 
We are committed to
maintaining a strong
membership base and have
worked with Coops UK to
ensure that the articles of the
charity incorporate cooperative
principles and allow the
new organisation to be  06

member-led. To help manage
the number and diversity of
members, the charity will
establish a two categories of
membership. Once charitable
status is confirmed, all current
PEC members will be invited to
become either a ‘member’ or a
‘supporter’ of the charity:   
 
• Membership will be for those
wanting a more active role in the
visioning, management and
governance of our future
charitable activity 
 
• Supporter membership will be
designed to for  those simply
wishing to show support for PEC
through receiving newsletters,
updates and invites to events.  
 
We aim to write to all members
in January to fully explain this
process. We thank members in
advance for their patience and
understanding through the
transitional period and invite you
to contact us at any time if you
require further information. 

PEC now comprises 1,634 individual members and 23
organisation members. PEC Renewables has 509 individual
investor members and 10 organisation investor members. PEC
membership has grown significantly over the last 12 months
thanks to increased Energy Team activity and our PEC Pals
programme.  

Charitable status & 
membership
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PEC Pals

PEC Pals is an innovative volunteer and
member engagement programme. We are a
member-run organisation, however
providing opportunities for members to be
engaged in our constantly evolving activities
is a challenge, and one that all cooperative
organisations face. This year we wanted to
try something different. Aiming to create a
far-reaching, skilled network of actively
engaged members, we have provided a free,
flexible training programme. We have then
supported PEC Pals to undertake activities to
enhance our work and increase our reach.   
PEC Pals improve their skills and confidence
around the local energy transition and are
provided with a meaningful way to
contribute to their community.    

Over the last year, 20 PEC Pals with a wide
range of backgrounds and experience have
joined us. They comprise front line support
workers, university professors, food bank
volunteers, engineers, retired electricians,
students and more. Strong bonds have
developed and sessions have been
interactive and beneficial.  
 
PEC Pals are now signing neighbours up to
PEC services, organising local training
sessions, altering curtains, supporting
events, providing training on their areas of
expertise and advising on PEC’s projects.
Anyone with an interest in energy/social
justice and improving quality of life and
community resilience is welcome to join the
next programme in the New Year. 

Art & Energy
With support from the Big Lottery, we have been
exploring creative ways to get our message across.
In 2017, we launched Cold Realities, a photographic
exhibition aiming to re-personalise fuel poverty. It
has since been viewed by 650 influencers in ten
locations, including the National Energy Action
(NEA) 2018 Conference. We have been asked to
attend parliament with the exhibition on 23rd
November 2018, alongside the NEA. 
 
Two sell-out workshops have been held, exploring
getting creative with the visual presence of solar
panels. In collaboration with Art & Energy CIC and
Plymouth College of Art’s Fab Lab, 50 participants
are helping to shape a potential art and energy
project for Plymouth. 
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Financial position summary

This summary is for the year ending 30 June 2018. The Annual Accounts accompanying this
report show that PEC’s reserves have increased from £ 391,677 to £426,660, which is in line with
the Business Strategy adopted by the Board during the year. 
 
Community benefit funds from PEC Renewables and Ernesettle Community Solar are expected
to make a critical contribution to the long-term sustainability of PEC and the continuing
delivery of initiatives within the community to tackle fuel poverty and climate change. However
as these payments will be small in the early years, PEC needs to build up reserves to manage
the ebbs and flows of project funding.   

£155,254 £201,271 £314,070 £500,545 £514,387

Profit & and loss statement

2015/20162014/20152013/2014 2016/2017 2017/2018

TURNOVER

OPERATING
SURPLUS

SURPLUS
BEFORE
TAXATION

£22,038 £63,852 £183,086 £121,334 £34,980

£22,133 £64,461 £183,574 £121,698 £34,983

NET 
SURPLUS £22,114 £64,461 £183,476 £121,626 £34,983

BALANCE
SHEET
RESERVES

£22,114 £86,575 £270,051 £391,677 £426,660
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The Board

Under PEC Rules, one third of our
elected directors must stand down every
year. Those directors who have served
on the Board the longest since their last
election will stand down. Therefore, the
Directors standing down this year are
Barbara Hampson, Chris Penberthy and
myself (Ian Hutchcroft). 
 
Due to the establishment of the PEC
Trust, there will not be an election for
directors to the PEC Board this year. The
three who have stood down will either be
co-opted back to the current PEC Board
for an interim period or will join the PEC
Trust Board as required.  
 
Few other UK Councils have the
foresight to drive such a strong agenda
to tackle fuel poverty and climate change 
 
 

as Plymouth City Council. We are grateful
to all levels of management within PCC
who recognise the vital impacts of our
work and special thanks goes to the hard
work and dedication of the Low Carbon
City and Business Teams. Our work
continues to be a team effort, delivering
exceptional results and ensuring that
community energy in Plymouth is an
unstoppable force for good.  
 
Most importantly, on behalf of my fellow
Directors, I would like to extend a big
thank you to you, our members. Without
your support I would not be offering this
report to you today. Be proud that you
stand for a global movement of change
and are contributing to making the well-
being of our community the heart of our
energy future. 
 

On behalf of the Board and staff of Plymouth Energy Community, I therefore 
commend this report for acceptance and approval by our members.

Ian Hutchcroft, 
Chair, Plymouth Energy Community


























