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Chair’s Statement, Tim Sydenham 
 

This report summarises the evolution and successes 

of Plymouth Energy Community (PEC) during our third year 

of business. On behalf of our Board and the PEC team, I am 

proud as Chair of such a dynamic and highly achieving 

community organisation to present this report to you, our 

members and supporting organisations.  

When I reflect on the past year, I appreciate just how much 

our Community Benefit Society has managed to achieve. 

PEC is recognised nationally as ground-breaking in the 

sector and we have succeeded in placing local people at the 

heart of Plymouth's energy system. The development of 

the holistic nature of our core services and our emphasis 

on engagement, collaboration and cooperation has turned 

what was an exciting vision into a keenly felt reality.  

We have shown that, by giving our community confidence, ownership and the right tools, 

we can transform the way we buy, use and generate energy – and that means lower bills, 

warmer homes, and cleaner energy. 

 

Our Impact:  

 
Our vision is a future where the local energy system is fair, affordable, low-carbon, and has 

local people at its heart. Over the past year, we have succeeded in delivering the following: 

  

Households supported - 3,509 

Just over half of the people reached by PEC’s activities in total this year were reached 

through events. The Energy Team attended many events up until December 2015, but 

wound down thereafter due to Plymouth City Council’s ‘Cities of Service’ funding coming to 

an end. Events remain an important part of how PEC increases awareness of its activities 

within and beyond the city and with the launch of PEC’s new Warm & Well service, many 

more events and outreach activities are in the pipeline for the coming year.  

 

Household savings generated - £4.058million 

This figure includes £3.794million lifetime savings from External Wall Insulation and gas 

boiler installations and £264,000 lifetime savings from PEC case work. PEC’s partnership 

with Plymouth City Council and British Gas resulted in the installation of External Wall 

Insulation in 700 local homes, as well as 75 new energy efficient boilers. The savings to the 

City of Plymouth from these significant measures will continue to benefit residents for c.20 
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years. Case work savings have accrued through debt clearance, installation of measures 

such as efficient heating systems and controls as well as behaviour change advice. 

 

Households supported with 1-1 case work - 305 

Our case work figures include our Healthy Homes, Energy Team and Fuel Debt clients who 

have been provided with bespoke support according to their individual needs and 

circumstances. More than 75% of case work clients are vulnerable or in need due to 

disability, age, having a mental health condition or being a carer.  

 

Household fuel debt reduced - £73,710 

PEC’s Fuel Debt Advice Service has been receiving referrals from voluntary and public sector 

partners such as Plymouth City Council, advice providers such as Citizen’s Advice Bureau and 

Plymouth Domestic Abuse Service, as well as partners across Devon and Cornwall. Clients 

are supported with applications to energy trusts as well as with wider financial and debt 

advice and with applications for replacement white goods. Since we have been running this 

service we have helped to clear over £200,000 in total.   

 

Renewable energy generated - 4,734 MWh across 33 community solar installations  

PEC Renewables, the company set up by PEC in 2013 to fund, install and manage community 

owned solar installations, has increased its community solar portfolio considerably over the 

last year, completing installations in 33 schools and other community buildings through its 

second share offer and building the Ernesettle Community Solar Array – taking the installed 

capacity to a massive 6MW.  

 

Community organisation savings generated - £78,887   

PEC Renewables rooftop solar installations are annually saving money for the many schools 

and community organisations which host them, the total savings to date being £112,028. 

Looking ahead, PEC has facilitated installation of LED lighting in two city primary schools 

which will save those schools c.£7,792 annually, or £155,000 over the 20 year ‘lifetime’ of 

the new lights. Three more LED installations will be completed by January, and a wider LED 

offer is planned for 2017. 

 

Greenhouse gas emissions reduced – 3,512 tonnes  

The emissions reductions figures relate to clean energy generated by rooftop and ground 

mounted solar as well as the installation of efficiency measures such as external wall 

insulation, boilers and heating systems. The figure is equivalent to taking 742 cars off the 

road for a whole year. 

 

 

Our Other Activities: 
 

Campaigning and consultations 

This year, PEC has engaged nationally with campaigns and consultations around issues 

which relate to the work and mission of the Society. The PEC team has also started blogging 
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regularly as an opportunity to unpack and discuss the wider political, social and economic 

factors that influence the work we do.  

 

PEC has responded to consultations such as the Department for Energy and Climate 

Change’s (DECC) Review of the Feed in Tariffs – a consultation on changes to subsidy 

regimes for solar. These changes are seriously hindering the ability of the renewables sector 

to develop sites and attract investment.  

 

PEC launched its own campaign this year, asking Ofgem to stop energy suppliers from 

forcing vulnerable customers into debt. The campaign was launched as a result of the large 

numbers of clients that PEC case workers find are struggling financially due to mistakes or 

poor service from their energy supplier. To date the petition has 480 signatures and has 

triggered ongoing conversations with national partners who are now engaging with Ofgem 

specifically on the issues raised.  

 

Recognition and awards  

Our work within the community energy sector and our cooperative work with partners has 

been recognised nationally in a number of awards and nominations over the past year:   

 

• In June 2016 PEC won a competition against 270 organisations across Europe at 

the UN Climate Summit in Paris which aims for global collaboration to fight climate 

change. We were selected along with 16 other projects and have received pro bono 

support to scale up our innovation activities through the ‘Social Innovation to tackle 

fuel poverty’ programme. 

 

• The NEA Action for Warm Homes awarded our youngest team member Jake a ‘Heat 

Hero 2016’ Award in September 2016 for going ‘above and beyond’ in tackling fuel 

poverty in his community outreach work and home visits in Plymouth.  

 

• PEC and Plymouth City Council received national awards at the Community Energy 

England Awards which also took place in September 2016. Our CEO Alistair 

Macpherson won the Community Energy Champion Award for the individual who 

has done most to advance the community energy sector in recent ears. Plymouth 

City Council received the award for Local Authority Partner of the Year, namely the 

Council that has done most to help local, community energy organisations through 

partnering, investing or other support.  

 

• Leapfrog Finance, who provided short term construction finance for the Ernesettle 

Solar Array, in partnership with PEC were awarded ‘Runner Up’ in the 2016 national 

‘New Social Investment Award’ by the Cabinet Office in the ‘New social investors 

award’ Category. Our partnership was recognised as an ‘Investment deal or product 

that has attracted new savers and investors into the social investment market.’ 

 

• Our CEO Alistair, PEC and our partner Plymouth City Council have also been 

shortlisted for awards in 2 categories in the Regen South West Awards 2016:  
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o ‘South West Sustainable Energy Champion’  

o ‘Most Proactive Public Sector Organisation’.  

Winners will be announced at the end of November and we will keep you updated 

on how we perform.  

 

PEC Renewables Activities  

PEC Renewables was set up to deliver community owned renewable energy installations and 

has successfully continued to expand its portfolio of solar PV assets this year.  The second 

round of roof top assets was largely completed in 2015 with installations on 10 sites 

including the City’s largest solar roof on the Plymouth Life Centre. The remaining sites 

included primary and secondary schools, community buildings and local businesses. These 

installations are generating well, enabling initial community benefit funds to be transferred 

to PEC, and host sites continue to make significant savings. PEC also derives income from 

the management services agreement with PECR for the administration and management of 

the assets. 

 

PECR set up a subsidiary, Ernesettle Community Solar (ECS), to enable the delivery of a 

4.1MW ground mounted project on a brownfield site in the northwest of Plymouth.  This 

was delivered in partnership with the Four Greens Community Trust, an economic 

development trust that will receive the rental income from the site.  The site is expected to 

generate £2.9million in community benefit funds to PEC over its 25 year lifetime. 

 

Warm & Well Programme 

Earlier in the year, the Big Lottery Fund awarded PEC almost £500,000 to help disabled 

people in Plymouth stay ‘warm and well’. The project will reach 3,400 of the City’s most 

vulnerable households over 4 years and provide services to improve financial, physical and 

mental health wellbeing.  We have been recruiting staff to the project which started 

properly in October 2016, so there will be more to report next year.  

 

Membership   

PEC now comprises over 1,200 individual members – an 8% increase on last year. We also 

have 18 organisation members – an increase of 80% on last year.  

 

Thank you to all of you, our existing members, for spreading the word about our work and 

for helping us to continue increasing our membership numbers and sustain a wide range of 

community involvement and support.  

 

 

Summary of the financial position to year ending June 30
th

 2016: 

 
The Annual Accounts accompanying this report show that PEC’s reserves have increased 

from £86,575 to £270,051 which, with the commitment by Plymouth City Council to 

continue to provide shared support services until May 2018, provide a sustainable footing 

going forward in what remains an uncertain external policy environment. 
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Community benefit funds from PEC Renewables (PECR) and Ernesettle Community Solar 

(ECS) are expected to make a critical contribution to the long term sustainability of PEC and 

the delivery of our mission and community benefit activities. However, significant surplus 

profits from these organisations are not forecast to arrive for a few years. Over the past 

year, PECR and ECS together provided PEC with an income stream amounting to over 

£100,000 in respect of asset management, business services and project development time, 

and £5,000 in community benefit payments. 

 

The community benefit payments anticipated for the financial year 2016/2017 and annually 

thereafter are £17,500. We are pleased that we have already achieved a baseline balance 

sheet and financial position that will help us bridge the gap, building on the gradual increase 

in our income and surplus position during our first three years of operation. 

  

Profit and Loss Statement 

  2013/2014 2014/2015 2015/2016 

Turnover £155,254 £201,271 £314,070 
Gross Surplus £132,513 £154,244 £260,159 
Operating Surplus £22,038 £63,852 £183,086 
Surplus before taxation £22,133 £64,461 £183,574 
Net Surplus £22,114 £64,461 £183,476 

 

 

 

The Board  

 
This year, the Board focused on providing support to PECR (under PECR Rules, up to 3 PEC 

Directors are nominated to sit on the PECR Board) to deliver its third solar share offer and 

set up its subsidiary ECS to deliver the major Ernesettle solar development. In addition, the 

Board has consolidated the learning from last year’s business plan consultation with 

members into a critical refresh of PEC’s strategy to deliver our mission and strengthen the 

long term sustainability of the Society. 

  

Under Plymouth Energy Community Rules, one third of our elected Directors must stand 

down every year (and choose to stand for re-election if they wish). Our society should 

always have a maximum of 11 Directors comprised of up to 8 elected members, 1 Plymouth 

City Council representative and up to 2 co-opted Directors. 

  

During the course of 2016 Danny Shelton and Michael Harriott both retired from the Board 

and therefore there is no requirement for anyone else to stand down. We have asked our 

membership for nominations to the Board and can confirm that Ian Hutchcroft and Chris 

Penberthy have put themselves forward. Chris is a founder member of PEC and was 

previously PCC's nominated representative. Ian brings a wealth of relevant experience from 

the energy efficiency sector across the South West. Short candidate statements for both are 

appended to this document.       

  



 
 

Plymouth Energy Community Annual Report 2016   7 

As the number of nominations is less than the number of vacancies Ian and Chris will be 

deemed elected providing ten members or more have affirmed the candidacy by show of 

hands at the AGM.  

  

Danny and Michael both retired having secured new jobs that take them away from 

Plymouth. They both made a notable contribution to PEC’s evolution and we will miss their 

experience and passion in relation to social housing, environmental justice and the wider 

cooperative movement 

 

 

Ongoing support  

We owe a huge thank you to Plymouth City Council for enabling us to reach the position 

that we are currently in; not just the Councillors who have shared our vision but also the 

passion and hard work of the Low Carbon City and Business Teams. Our work is always a 

team effort, aiming to deliver exceptional results and we hope to continue to work in this 

way for the foreseeable future. 

 

Most importantly, on behalf of my fellow Directors, I would like to extend a big thank you to 

you, our members. Without your support I would not be offering this report to you today. 

Continue to be proud of the movement of change of which you are a key part, and send out 

a strong signal to our community that we are at the heart of our energy future. 

 

On behalf of the Board and staff of Plymouth Energy Community, I therefore commend 

this report for acceptance and approval by our members. 

 

 

 
 

 

Tim Sydenham 

Chair, Plymouth Energy Community  
























