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Chair's Statement
This report details the challenges and triumphs
of Plymouth Energy Community (PEC) during our
seventh year of business. As Chair, and on behalf of
all of our Trustees and Directors, I proudly present
this report to you, our members and supporting
organisations, for your approval.

Our charity, PEC Trust, has been successful in
allowing us to access more funds and seek out new
opportunities to improve residents' health and
wellbeing, in a time where it as never been more
critical to do so. In this time of crisis, it has been very
heartening to have national funders coming to us
because of our credibility as a trusted partner, to
help them respond to Covid-19.
We've had to make radical changes to respond to the
challenges of working during a pandemic. Like many
organisations, our office is effectively closed now
and all staff are working from home. We have
moved quickly to use digital methods to keep us in
touch with partners, clients and each other. We're
not merely functioning, but have even, in some
areas, improved the way we work and the impact
statistics in this report demonstrate that.
Our Energy Team service is still busy helping people
who are struggling to keep warm and to manage
their fuel bills. We know that the current situation is
particularly challenging for vulnerable people and
that domestic energy costs have risen as households
are obliged to stay at home. Our extraordinary
advisors have worked tirelessly to make sure that
no-one got left behind as services entered
lockdown, and have been able to maintain very high
working standards both in terms of outcomes of
advice work, and in the compassion and empathy
experienced by households accessing our services.
We are thankful to the flexibility shown by funding
partners who have acted quickly and flexibly to the
crisis, and have supported our changing working
practise. Additional resource has been provided by
the National Lottery Community Fund and Energy
Redress, which has allowed the Energy Team to
grow and offer much needed emergency funding to
households at risk of disconnection this autumn and
winter.
We have also stayed on the front foot in looking for
ways to expand our reach and impact.
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Ian Hutchcroft
At the time of writing, we are about to launch the
biggest domestic energy retrofit programme Plymouth
has ever seen. Our partnership with Plymouth City
Council has helped to secure £3.3 million to support
low income and vulnerable households benefit from
improved insulation, and renewable forms of heat and
power. This will be the biggest and most
comprehensive domestic energy support programme
ever, and it is our innovative partnership with the
council that has unlocked the scale of this grant award
from the government.
Our venture into community-led housing has also gone
from strength to strength and in March 2020 PEC
Homes was established as an independent community
land trust. PEC Homes plans to disrupt and innovate,
and bring forward a pipeline of locally owned net zero
affordable housing developments in and around
Plymouth.
We have taken our fantastic partnership with Art and
Energy to the next level, to create a work of art that
will send a message from Plymouth and the wider
South West to world leaders at COP26, urging more
action on the climate.
These are busy and exciting times for Plymouth
Energy Community, but we are determined to face the
challenges ahead, to carry on improving lives and
reducing carbon emissions, to innovate and bring the
community together to face the climate emergency.
On behalf of the Trustees, Directors and staff of
Plymouth Energy Community, I commend this
report for acceptance and approval by our
members.
Ian Hutchcroft,
Chair, PEC Trust

Our Mission

Plymouth Energy Community (PEC) is a multi-award winning
charity and a social enterprise, with a cooperative ethos. PEC's
mission is to empower our community to create a fair,
affordable, zero carbon energy system with local people at its
heart. We are a family of community led business
organisations bringing forward a range of projects that:
Bring local people and organisations together to tackle
fuel poverty and the climate crisis;
Increase local ownership and influence over local energy
solutions;
Improve community confidence to engage in the zero
carbon transition and;
Enable people to heat and power their homes affordably.
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Our impact over the last year is demonstrated in the
infographic below.
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The Energy Team

PEC's Energy Team are our friendly and
professional advice team that provide free advice
to help keep residents warm, and to reduce their
energy bills and carbon footprint. On average,
every day one of our advisors' work makes our
residents a staggering £602 better off (savings in
first year following advice). The large scale impacts
of this year's work are demonstrated in the
graphic above but the detail of the work has been
delivered through the following 5 partnerships.

Warm and Well
This has been a four year collaboration with the
National Lottery Community Fund to tackle fuel
poverty for those living with disability. When the
project started in 2016, there wasn't much
capacity in the City for services to support people
vulnerable to fuel poverty at home. A lack of
awareness in how to manage home energy well,
along with poor housing conditions, meant bills
and debt were rising. There were gaps in
understanding among decision-makers too, of
what living in fuel poverty actually looked and felt
like, as well as a need for coordinated, community
led efforts to address it.
PEC brought together four areas of work to
increase resilience in the City: individual support,
community outreach, coordinated opportunities
to 'find a voice' and a way to support PEC's aims
for a fairer energy system through PEC Pals.
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In practise this has meant 3200 residents were
helped to improve their physical, mental and
financial wellbeing, with 512 households becoming a
total of £500,000 better off. Of those:
88% said their mental or physical health
improved.
84% met their energy bills better.
83% felt more confident and skilled in
managing energy.
64% made changes in behaviour to manage
energy better.
This project leaves Plymouth with a legacy of new
partnerships, smarter working and resilient
collaborations to help the vulnerable afford
warmth.

LEAP
The Local Energy Advice Partnership (LEAP)
provides us with another way to support people in
their homes with advice and free energy saving
measures. This year our advisors visited 184 home
and installed 2,000 energy saving measures, from
draught proofing to LED bulbs. Collectively, the
advice and measures delivered saved residents
more than £72,000 in the first year following
advice.

The Energy Team

Warm Homes Fund

In 2019, we developed a partnership with Plymouth
City Council and Livewell Southwest CIC, to work
alongside adult social care to deliver an early
intervention support package around poor housing
and fuel poverty. We wanted to stop homes
making people's health worse, so they could
concentrate on getting the care they need.
Since then we have been taking the lead in
improving circumstances for some of the most
vulnerable people in our community. This National
Grid funded programme has reached 300
households and supported them to maximise their
income by a total of £290,000. Because of this
work, 46 families have brand new heating systems
that will improve their health and reduce their bills.
Another 88 are receiving new welfare benefits
worth £106,00 a year that they had no idea they
were entitled to. The results have been lifechanging. Donna said "I have hot water and a warm
home which is marvellous... having somebody
there for me has been what's most important."

Redress
Just before lockdown we started a two-year
Energy Industry Voluntary Redress funded project
in collaboration with Citizen's Advice Plymouth.
This programme distributes payments from energy
companies who have broken the rules and we are
using these to target support to local refugees and
low income families at risk of fuel poverty.

This allows us to develop services alongside
translators, Students and Refugees Together, PATH
and Children's Hubs to make sure those who need
us can continue to access our services.
In spite of the challenges of Covid-19, the team
supported almost 300 households to become a total
of £120,000 better off, and we have been able to
secure £27,000 of additional crisis funding to enable
emergency fuel vouchers to prevent disconnection
this winter.

Southwest Vulnerable Customer
Affordable Warmth Campaign

Our ongoing relationship with Western Power
Distribution to bring advice and support to fuel poor
and vulnerable households throughout Devon and
Cornwall is reaching more people than ever. Though
PEC manage this contract, delivery of this advice
work is completed in partnership with the following
community energy organisations across the region:
Community Energy Plus, Exeter Community Energy,
South Dartmoor Community Energy, Tamar Energy
Community and 361 Energy.
Our team effort means that we have supported 2,536
households since September 2019, and this work has
helped individuals to collectively benefit by £928,316
within the first year of receiving support. It has also
signed 1,058 households up to the priority services
register to ensure they get the support they need
when they experience a power cut.

04

Zero Carbon Homes
Plymouth Energy Community aims to bring
forward affordable, high quality, well designed,
cooperative and sustainable housing development
projects that can:
Be local flagships for innovation,
Deliver community owned, warm, affordable,
desirable net zero homes,
Demonstrate a replicable cost model,
Deliver net zero energy homes for which the
total energy and maintenance costs are
significantly less than business as usual.
To achieve net zero emissions there is a need to
rapidly overhaul the way we currently build new
homes. We want to be part of leading that change
from the grass roots and to do this we established
PEC Homes in March 2020 as an independent
community land trust, that will bring forward a
pipeline of locally owned net zero affordable
housing developments in and around Plymouth.

It is partnering with Plymouth City Council for its
first project, which is a 38 unit scheme on council
owned land in Kings Tamerton. To develop the
concept and site, PEC Homes has secured backing
and development funding from Homes England,
Power to Change, National CLT Network, Regen and
Energiesprong UK.
Outline Planning Permission has been submitted
for 38 homes with a mix ranging from 2-3 bed
terraces to flats, with consent anticipated in
November 2020. The PEC Homes scheme falls
within a wider development site covered by the
above application. This includes an additional 32
Passivhaus market houses, being taken forward by
a local SME developer.
The outline layout for the PEC Homes scheme is
shown below.
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Zero Carbon Homes

How is PEC Homes different?
PEC Homes wants to bring forward affordable,
high quality, well designed, cooperative and
sustainable housing. It has a framework of design
principles that embody these values and will be
used to steer the design decisions on its
development projects. PEC Homes ability to
achieve much of these will depend on its ability to
implement a range of best practice solutions
already being used elsewhere. But the need to
deliver zero carbon housing in a replicable and
affordable manner means it has to disrupt and
innovate. To do things differently PEC Homes
intends to use the ‘Energiesprong’ approach.
The Energiesprong (‘energy leap’) approach was
initiated by the Dutch Government in 2010 and
developed by Dutch housing, construction and
manufacturing industries. Since 2015, over 12,500
net zero homes have been delivered in the
Netherlands, including retrofit and new build. The
approach has been adapted and is being used in
France, Germany, Italy and the UK, with the
support of governments and the EU. Over 100 net
zero home retrofits have been completed or
commissioned so far in the UK (including 16 in
Devon), and an 11 home new build project is
underway in Scotland. The Kings Tamerton
project will be the first new build project in
England and is therefore a flagship project of
national significance.

Energiesprong (ES) is a straightforward, pragmatic
and flexible approach, applicable to a wide range
of situations and house types. It isn’t a commercial
product or brand; no company, product,
technology or materials are specified, just the
outcomes that everyone needs – warm,
affordable, desirable net zero homes.

Want to know more?
We are running a programme of events and talks
over the course of this winter to explain more
about community led housing and the path to zero
carbon housing. Please get in touch to register
your interest.
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Innovation Projects

Sunpeople

Next Generation

Heat pumps will be a huge part of the technical
solution to a net zero Plymouth, but deployment
of this technology is still slow. Our work in the EU
Interreg funded SunPeople project seeks to speed
up the use of this form of renewable heat,
especially by looking at how we can combine it
with solar, and by learning from experiences in
France.

In April, we started work on a Power to Change
Next Generation initiative that is focused on
helping
established
community
energy
organisations develop into holistic energy
businesses. Our project is working with PEC
Homes and 7 other community led housing
developers across Devon and Cornwall to explore
options for how we could supply low carbon heat
and power to the homes they are building. Our
early modelling suggests there is a viable business
model in investing in renewable heat and power,
and using this to sell heat and electricity to
housing occupants. Moreover, we believe this
business model could reduce costs for occupants
and drive up housing standards by removing the
capital costs from the developer. Our Next
Generation Grant is allowing us to run the
modelling and legal support necessary to work up
a full business case over the next 6 months.

Due to Covid, visits to our project partners in
Brittany were cancelled, but we have
commissioned Buro Happold to undertake
feasibility surveys on 5 buildings, looking at a
combination of heat pump technologies, heating
controls and solar PV. We are also working with
Foot Anstey to develop a legal framework for
heating as a service and other associated legal
documentation.
In the next six months, PEC will have a clear
understanding of the technical considerations for
heat pump installations combined with solar PV,
template legal documents for heating as a service
and a financial model to assess the business case
for investment.
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Participation Projects

Art and Energy
World leaders will be gathering at COP26 in
Glasgow next year, and we want them to hear the
voices and concerns of our community on the
Climate Emergency. We are creating a work of art
called Moths to a Flame, which is an allegory for
our behaviour around energy – that we are drawn
to it but we being harmed by it. The installation
will feature 2,020 beautiful paper moths
suspended in flight, and when you are immersed
in them, recordings of the communities' hopes to
tackle the climate emergency will be played.
Over the past few months, we held a sociallydistanced prelude, in a series of Watch Moth
Events, giving people an opportunity to explore
and understand the world of moths in Devon. We
were joined by local moth experts setting up traps
and helping us identify the different species,
writer Miranda Barlow joined us to talk about her
book ‘The Moths Whisper’, poet of international
acclaim Matt Harvey gave us a reading and we
launched our augmented reality colouring sheet.
The events were a great success and we were
joined by people all over the country!
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Moths to a Flame is a way that Plymouth's voice
can be heard at the Glasgow conference. It
provides an opportunity for anyone to participate
and contribute to sending a creative and impactful
message to world leaders about the need for rapid
action on the Climate Emergency.

Solar Schools
This year we have been building momentum in
our solar schools project, which aims to bring local
school children to visit Ernesettle Solar Array and
facilitate their learning about renewable energy.
After a successful pilot, we opened it up to more
schools and in February we welcomed Ernesettle
Community School. 60 children and teachers
joined us and spent the morning learning about
how solar energy works and exploring the
biodiversity on the site. The afternoon was spent
making solar circuits to power toys and learning
how to reduce their carbon footprint. We had a
number of other visits lined up that had to be
cancelled due to Covid, however we are working
hard to implement protocols that will allow us to
continue these visits in a safe way. The interest
from schools in the new school year has already
been great!

Participation projects

Membership & PEC Pals
Members are at the heart of what we do, playing
an active role in the visioning, management and
governance of our organisation. This year, we
reached 100 Members, which is what we were
aiming for when we set out the two-tier
membership system. Our supporter numbers
have increased to 550 individuals. In the past our
supporter numbers have steadily grown,
however we are going to undertake some work
to increase them further, so together we can
show funders, government and other
organisations how important community energy
is.
PEC Pals is our coaching programme that aims
to improve the confidence and skills of our
members to take their own actions around the
local energy transition. It has been a great
success since its inception, and looking back over
the year, we are proud of the opportunities it has
created for our PEC Pals and how they get
involved with our activities.
10 PEC Pals where trained this year.
16 PEC Pals joined us for our first
consultation on PEC Homes to help us form
the project.
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Owen Ryles is now on the Board of PEC
Trust, helping us make decisions to shape
the direction of the charity.
Jenny Aryton is a founding member of the
Art and Energy Collective, who we have a
great partnership with exploring creative
ways to address the Climate Emergency.
Didier Cavrot has joined PEC as an Assistant
Advisor, helping the people of Plymouth to
stay warm and well in their homes.

The Annual Accounts for PEC Trust (trading as Plymouth Energy Community) are appended to this report.
They show that the charity has generated a very positive financial outcome for its first full year of trading with
a turnover of £602,093 and reserves of £250,627. This was helped by the start-up grant from Plymouth
Energy Community of £174,500. The balance sheet shows that within the end year surplus, £93,283 are
Restricted Reserves funded by grant payments received ahead of spend. There were also designated funds of
£90,974 which leaves overall unrestricted reserves available of £66,368.
As a small charity we are not required to be audited but for the purposes of transparency we have voluntarily
commissioned an Independent Examination (a mini audit). This Independent Examiners Report is also
appended.

Governance
Plymouth Energy Community is a family of charitable and socially enterprising organisations. We have a
cooperative ethos and seek to put our members, local people, in control. Governance is important to us, and
to ensure that we are delivering our commitments around this we have established a number of independent
entities that operate under the Plymouth Energy Community banner, this includes PEC Homes (see above
report) and PEC Renewables that is the subject of a seperate report.

PEC Trust

trading as Plymouth Energy Community
Charitable Company Limited by Guarantee

PEC
Renewables

Community
Benefit Society

Ernesettle
Community Solar
Wholly-owned subsidiary
of PEC Renewables

PEC
Homes

Community
Benefit Society

Plymouth Energy
Community
Community
Benefit Society

Governance Continued
PEC Trust

PEC Trust is managed by a Board of Trustees. The
Board is made up of one Plymouth City Council
representative, up to six elected members and up to
four Trustees co-opted for their skills and expertise.
Under the PEC Trust articles, each year one third of
our elected Trustees must stand down. The Trustees
standing down are Dave Pearce and Owen Ryles,
however Owen Ryles has put himself forward for reelection. There are two member vacancies.

Barbara Hampson is standing down from the
Board and once again we thank her for the time
and expertise she has given to PEC Homes.

Thank you to Dave Pearce for all his time, hard work
and expertise that he has dedicated to PEC Trust over
the years. Barbara Hampson who was a co-opted
Trustree last year is also standing down. Barbara has
been part of the PEC story since 2013 and has served
on the Board since then. We are very thankful for the
calm and considered wisdom Barbara has
consistently brought to PEC and wish her all the best
in the future.

PEC CBS

One new nomination has come forward from our
membership. Tracy Ebbrell's personal statement has
been circulated alongside this report. As the number
of nominations were the same as the number of
vacancies we do not require a full ballot and the
candidates shall be deemed elected.

PEC Homes
PEC Homes has a Board of Directors. Under the rules,
all must stand down in the first year. Up to 5 Directors
can be elected by way of ordinary resolution, and up
to 4 Directors can be co-opted.
Clive Turner, Chris Penberthy, Michelle Virgo, Hilary
Kolinsky and Greg Wotton have put themselves
forward for re-election. Peter Warm will be co-opted
due to his technical skills, and Duncan Tringham will
be co-opted due to his legal skills.
Ian Hutchcroft, who is currently a PEC Homes
Director, has changed his role, and is no longer a
Director but an Energiesprong UK Advisor to the
Board.
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The number of nominations are the same as the
number of vacant positions, therefore we do not
require a full ballot and the candidates shall be
deemed elected, providing ten members or more
affirm the candidacy, by virtual show of hands at
the AGM.

Plymouth Energy Community CBS is the original
community benefit society we started in 2013 at
the very beginning of our journey. In 2019 we set
up PEC Trust and then migrated our established
PEC membership and supporter base, over to this
new charity. We also initiated last year the process
of moving all the existing PEC projects, service
contracts and grant agreements over to PEC Trust.
This process is now complete.
PEC remains an independent organisation with a
membership of 24 and its board undertook a
review of future trading activity in Jan/Feb this
year. Moving forward the intention is for PEC to
use its remaining reserves to provide grants/loans
to support further work in the fuel poverty and
energy transition arena in and around Plymouth.
This year it has grant funded from its reserves the
creation of PEC Trust and made commitments to
support some of the Trust core staff costs over the
coming years.
Under PEC Rules, each year, one third of our
elected Directors must stand down. The Directors
standing down this year are Dave Pearce and
Sabine Pahl. There is no requirement for an
election at this time and it is the intention that the
board co-opts one or two additional new Directors
in the new year.
The PEC CBS accounts are appended to this report.

