
COUNCIL OF COUNCIL
RULES AND REGULATIONS

1.	PREAMBLE
These Rules and Regulations are provided to guide the operations of the Governing Council of the Christian Social Movement of Nigeria (CSMN) and to ensure that international best practice in Corporate Governance is observed in the management of the Funds. These Rules and Regulations have been developed with due reference to the Not-For-Profit-Organizations: Governance Code 2016 of the Federal Government of Nigeria. Adaptations have been made to suit the peculiar structure and operations of the Christian Social Movement of Nigeria.
These Rules and Regulations are supplementary to the Constitution and Articles of Association of Christian Social Movement of Nigeria. Wherever these Rules and Regulations conflict with the Constitution of Christian Social Movement of Nigeria, the Constitution shall prevail. These Rules and Regulations acknowledge the supremacy of the Constitution of CSMN. 

2.	GOAL
Christian Social Movement of Nigeria (CSMN) was established as the socio-political arm of the Nigerian Church with the goal of mobilizing and harmonizing Christians for the Common Good of the society.

3.	OBJECTIVES OF THE CHRISTIAN SOCIAL MOVEMENT OF NIGERIA (CSMN)
OBJECTIVES INCLUDE:
(i) To raise the political consciousness of Christians, mobilize and organize them for the Common Good of society.
(ii) To harmonize the teachings of Nigerian Church organizations on social thoughts and issues for the Common Good of society.
(iii) To encourage Christians to participate actively and become members of social organizations in the country, so as to promote Christian ethics and unity.
(iv) To promote social movement amongst Christians of the various churches in Nigeria.
(v) To do all other things, which the movement may consider, conducive towards the realization of the above aims and objectives.

4. ESTABLISHMENT OF CHRISTIAN SOCIAL MOVEMENT OF NIGERIA
A Church Leader’s conference was held at the NIIA, Victoria Island, Lagos in January 2000 on the recommendation of the chairman Edo State CAN, His Grace Archbishop Patrick E. Ekpu. At this conference, Church Leaders approved the establishment of the movement. The CSMN was thereafter, inaugurated on May 4, 2000 by Archbishop John Onaiyekan; Vice President of CAN on behalf of Prelate (Dr.) Sunday Mbang, President of CAN. With the support and approval of CAN, CSMN was registered by the Corporate Affairs Commission on September 27, 2001 under part C Incorporated Council and issued with certificate No. 14075.
 
5. THE GOVERNING COUNCIL OF CSMN
The Governing Council of CSMN shall compose of the following members:
a) A Chairman from any of the geo-political zones in Nigeria
b) Four representatives from North Central Zone
c) Four representatives from North East Zone
d) Four representatives from North West Zone
e) Four representatives from South East Zone
f) Four representatives from South South Zone
g) Four representatives from South West Zone
h) A Secretary of the Council who is also the Chief Executive Officer of CSMN

6. EXCO OFFICERS OF CSMN
There shall be the following officers, to be known as Exco, for the Governing Council:
a. Chairman
b. Two Vice – Chairman, one from the North and one from the South
c. Honorary Treasurer who, preferably, should be a Chartered Accountant
d. Secretary

7. FUNCTIONS OF THE OFFICERS

a) The Chairman of the Governing Council shall supervise and conduct all the meetings of the members.

b) In the absence of the Chairman at scheduled meetings of the Council, a Vice Chairman shall conduct the proceedings during the meeting.

c) The Honorary Treasurer shall manage the funds of the Forum and supervise disbursement, account, and audit.

a) The Secretary of the Forum shall keep all the records of NCEF and oversee the Secretariat and the Public Relations/Affairs of the Body.

8. APPOINTMENTS OF MEMBERS OF GOVERNING COUNCIL
The appointment of members of the Governing Council shall be as stipulated by the Constitution of CSMN.
 
9. FUNCTIONS OF THE COUNCIL
(a) The broad policies of the CSMN shall be formulated by the Governing Council of which members shall not be less than eleven (11) and not more than twenty-five (25).
(b) The Governing Council shall consist of:-
(i) Such member of individual members elected at the General Assembly;
(ii) Such number of representatives of Church Groups elected at the General Assembly;
(iii) The Chief Executive of the CSMN.

10. MEETINGS OF THE GOVERNING COUNCIL
a) The Council shall meet in January, April, July, and October on the last Thursday of the month, at a pre-agreed location, physical or virtual.
b) In case of emergency or unexpected development, the Chairman of the Council shall have the prerogative of convening scheduled meetings of the Council at an alternative location after due consultation and agreement with the members of the Exco.
c) Whenever the Chairman is unable to attend a meeting, a Vice Chairman shall conduct the meeting of the Council.
d) Extraordinary meeting shall be summoned, as and when such is expedient, by the Chairman after due consultation with other members of the Exco.
e) The quorum at each meeting of the Council of Council shall be minimum two-thirds of the members of the Council in addition to the CEO, as the Secretary of the Council.
f) Meetings of the Council shall be attended by the Members and the Secretary. Observers or invitees shall only be permitted to attend after due clearance with the members and for specific objectives. Such observers shall have no voting right.
g) In a situation in which the Secretary is indisposed or unavailable, he/she shall delegate a member of staff of the Secretariat to stand in for him/her.
h) There shall be no formal meeting of the Governing Council in the absence of the Secretariat of the Movement.

11. ROLE AND FUNCTIONS OF THE CHAIRMAN OF THE GOVERNING COUNCIL 
a) The primary responsibility of the Chairman is to ensure the effective operation of the Council such that the Council works as a team towards achieving the strategic objectives of Christian Social Movement of Nigeria. 
b) The Chairman should not be involved in the day-to-day operations of the Secretariat of CSMN.
c) The positions of the Chairman of the Council and the Chief Executive Officer shall be separate and held by different individuals. 
d) The Chairman shall ensure that scheduled meetings of Council take place.
e) The Chairman shall set the agendas for Council meetings with the Chief Executive Officer. 
f) Preside and lead discussions at Council meetings. 
g) Supporting and supervising the Chief Executive Officer. 
h) Ensure the Council perform their responsibilities effectively. 
i) Ensure the periodic evaluation of CSMN. 
j) Representing the Council in public when necessary.
k) Ensuring that the CSMN is accountable to the General Assembly.

12. COMMITTEES:
a) ……………………………………….



13. FUNCTIONS OF COMMITTEES
a. The Committees shall undertake specific assignments for CSMN and report to the Council.
b. Each Committee shall work with the Secretariat of CSMN.
c. The Committee is at liberty to co-opt additional members outside of the Council to ease the execution of its assignment.
d. All co-opted members of Committees are to be invited through the Secretariat of CSMN subject to the approval of the Chairman.
e. Committees shall be funded by CSMN.
f. The Committees shall work in synergy with all the organs of CSMN.


14. TENURE OF MEMBERS OF GOVERNING COUNCIL
a. In accordance with the Article 9c(i) of the Constitution of CSMN, the Chairman and members of the Council shall hold office for three years and shall be eligible for re-election for another term.
b. Any Member who is no longer willing to serve on the Council is at liberty to indicate in writing to relinquish the position with no less than one month’s notice of the intention to withdraw provided such Member shall be replaced by an individual from the same Bloc.
c. A Member of the Governing Council may be removed by reason of misconduct or inability to perform the functions of his office due to ill-health, permanent disability, or unsound mind.

15.  ATTENDANCE AT MEETINGS
a. All the members of the Council are expected to attend all scheduled meetings.
b. However, any member of the Governing Council who is unable to attend any meeting shall be expected to inform the Secretariat in writing, either conventional or electronic, in advance.
c. Any member of the Governing Council that is absent from scheduled meetings for three consecutive times shall be deemed to have neither time nor interest to serve in the Governing Council and shall be required to withdraw. 
d. All the members of the Governing Council are expected to always maintain punctuality.

16. ETHICS
a) Christian Social Movement of Nigeria shall remain unapologetically Christian in its service to the Church and the country.
b) All the members of the Governing Council shall be expected to maintain Christian values, decorum, and civility, in and out of CSMN.
c) Regular participation in meetings and activities of CSMN is expected of all the members of the Governing Council. Unavoidable absence should be mitigated with an apology.
d) Members of the Governing Council are required to maintain strict confidentiality about the affairs of the Movement except where dissemination of information is permitted.
e) Acceptance of any manner of inducement, financial, material, or otherwise, is not permitted.
f) Any action that can bring the Church or CSMN to disrepute is not permitted.
g) Any decision that is taken by the Governing Council is binding on all the members. Any dissension should be put in writing and formally submitted to the Chairman through the Secretariat for the attention of the Council.
h) Any act of compromise on the stand of the Governing Council shall be deemed a misconduct and liable to sanction.
i) No member of the Council is permitted to solicit, or receive money, favor, or any material gifts from any politician, political group, government official, or any individual or group of individuals, while serving CSMN, without the permission of the Council.
j) No member of the Council is permitted to act as an agent, collaborator, or informant for the Caliphate or any Muslim organization, or any Islamic country.
k) No member of the Council is permitted to support any Muslim politician without the consensus agreement of the Council.
l)  No member of the Council is permitted to act as “asset” for any foreign organization, foreign NGO, or foreign country.
m) Violation of the ethnics or rules of CSMN shall be regarded as misconduct subject to investigation, and disciplinary action, which can include dismissal from the Council.

17. ROLE OF THE CHIEF EXECUTIVE OFFICER/SECRETARY
a) The Chief Executive Officer/Secretary is the Head of the management and the head of the Secretariat.
b) The Chief Executive Officer/Secretary shall be recruited by the General Assembly.
c) The functions of the Chief Executive Officer/Secretary are as follows: 
i. Supervise and coordinate the staff of CSMN with oversight of the Admin. and Finance Committee.
ii. Managing and evaluating the programs and operations of CSMN
iii. Identifying, acquiring, and managing the resources of CSMN 
iv. Preparing the annual budget of CSMN in conjunction with the Honorary Treasurer
v. Proposing policies and strategic initiatives to the Council. 
vi. Promoting the CSMN; and 
vii. Supporting the Council in the performance of its duties and functions.
viii. Keeping records of CSMN
ix. Coordinating the functions of the Committees of CSMN. 
x. Managing the external communications of CSMN with the press, social media, and other organizations, both in the private and public sectors.
xi. And shall undertake any other function that shall be assigned by the Council, from time to time.
xii. Reporting to the Council through the Chairman on all activities of CSMN and the Secretariat.

18. REMUNERATION 
a. The Admin. & Finance Committee shall recommend to the Governing Council the remuneration package for the Chief Executive Officer/Secretary.
b. The Chief Executive Officer shall in turn fix the remuneration package of the other members of staff in agreement with the Administration and Finance Committee.

19. TENURE OF THE CHIEF EXECUTIVE OFFICER
a. The tenure of the Chief Executive Officer shall be for an initial period of 4 years, renewable for another 4 years.
b. The tenure of the Chief Executive Officer shall commence from the date the remuneration stated on his letter of appointment is paid.

20. ANCILLARY BODIES OF CSMN
a) CSMN is the founder of National Christian Elders Forum (NCEF) and Lay Faithful Trust Foundation (LFTF).
b) The ancillary bodies work in consonance with CSMN, but they are independent in their structure and operations.
c) CSMN has the right of intervention in all its ancillary bodies whenever it is deemed necessary, and its decision is final.
d) CSMN reserves the right to establish additional bodies as the need in the Church and in the country requires.
e) In collaboration with NCEF, CSMN established Lay Faithful Trust Foundation to fund its advocacy activities as well as that of NCEF.
f) CSMN and its ancillary bodies have access to funding from Lay Faithful Trust Foundation subject to availability of funds and satisfactory accountability of disbursed funds.
g) Notwithstanding the establishment of a funding platform, CSMN shall have the right to receive donations from credible and reputable individuals and/or organizations.

21. DISBURSEMENT OF FUNDS
a) Funds for capital projects shall be disbursed in accordance with the approval of the Chairman of the Governing Council.
b) Funds for recurrent expenditure of the Secretariat shall be disbursed with the approval of the Chairman, Finance & Admin. Committee.
c) Funds for Committee assignments shall be disbursed based on the approval of the Chairman of the Governing Council.
d) The authorized recipient of the funds shall account for the disbursement to the Honorary Treasurer through the CEO.
e) All financial requisitions shall be backed with adequate supporting documents.
f) Disbursements for the running of the Secretariat shall be done by the Chief Executive Officer through the Administration and Finance Committee.
g) CSMN shall, within limits of available funds, support the transportation and hotel accommodation of members of the Council to each meeting, including honorarium, subject to availability of funds.
h) All beneficiaries of the Lay Faithful Trust Foundation shall be required to submit to regular financial audit by the Audit and Risk Management Committee of the Trust Foundation.
i) Any arm of CSMN that does not cooperate satisfactorily with the Audit and Risk Committee of the Trust Foundation shall be blacklisted until satisfactory compliance is obtained.
j) Lay Faithful Trust Foundation reserves the right to withhold disbursement if not satisfied with the application.

22. COMMITTEE STAFF
a. In situations where the assignment of a Committee shall warrant the recruitment or invitation of additional manpower, such personnel shall be recruited or invited through the Secretariat of the CSMN.
b. The remuneration or appreciation of such additional manpower shall be determined by the Finance and Administration Committee and ratified by the Chairman.

23. ACCOUNTS AND SIGNATORIES
a) CSMN shall operate accounts in banks as determined by the Governing Council and ratified by the General Assembly.
b) CSMN shall utilize electronic and mobile USSD platforms to ease donation by Christians.
c) A separate account shall be opened for the Secretariat of the Trust Foundation for the operational funding of the Secretariat.
d) The signatories to the accounts of CSMN shall be as follows:
e) Chairman, of Governing Council 			   			- Signatory A
f) Honorary Treasurer						   			- Signatory A
g) One member of the Governing Council					- Signatory B
h) The Chief Executive Officer 							- Signatory B
i) Signatories to the accounts shall be any A + B
j) The signatories to the Secretariat account shall be the Chairman of the Finance & Admin. Committee, a member of the Committee, and the Chief Executive Officer.
k) The mandate for the Secretariat account shall be the Chief Executive Officer and a member of the Committee.

24. PROCEDURE FOR TAKING DECISION
a) All issues shall be determined by consensus.
b) However, where there is disagreement on any issue, Resolution shall be adopted by a majority vote of the Council present.
c) All the members of the Governing Council shall have one vote each.
d) Where there is a tie, the Chairman shall have the casting vote.
e) There shall be no room for individual or group veto.
f) In all cases of disagreement, the Board of Trustees of CSMN or the General Assembly shall be the final arbiter.
g) Before any issue of disagreement is taken to the Board of Trustees or the General Assembly, it shall be discussed by the Governing Council. If it is not resolved, then it shall be referred to either the Board of Trustees or the General Assembly, whichever is meeting first, for mediation.

25. REMOVAL OF A MEMBER FROM THE GOVERNING COUNCIL

A member shall cease to belong to the Council, if:
a) He/she resigns his membership from the Council.
b) He/she becomes a person of unsound mind.
c) He is incapacitated due to ill-health.
d) He/she is officially declared bankrupt.
e) He/she is convicted in a criminal offence involving dishonesty or fraud.
f) He/she is recommended for removal from the Council, because of misconduct, by a two-third majority of members present at a scheduled meeting of the Governing Council or any other meetings of the Council.

26. AMENDMENT
a) These Rules and Regulations shall be amended as and when necessary.
b) Notice of any proposed Amendment shall be given in writing at least 30 days before a scheduled meeting of the Governing Council.
c) Motion for amendment shall be passed by a simple majority of the Governing Council.

27. INTERPRETATION
In these Regulations, the term:
a) CSMN shall mean the Christian Social Movement of Nigeria
b) NCEF shall mean the National Christian Elders Forum
c) Council shall mean Governing Council of Christian Social Movement of Nigeria
d) Trust Foundation shall mean Lay Faithful Trust Foundation
e) Chief Executive Officer shall mean the Secretary of the Governing Council of Christian Social Movement of Nigeria, as well as Executive Secretary of Christian Social Movement of Nigeria.
f) Misconduct shall mean:
i. 	Any act inimical to the interests and objects of CSMN, NCEF, and the Lay Faithful Trust Foundation or any other arm of CSMN.
ii.	Any act or conduct that shall give rise to scandal, or disrepute.
iii.	A criminal offense or any act of immorality or financial recklessness.

28. CITATION 
This presents shall be cited as the Rules and Regulations of the Christian Social Movement of Nigeria

29. COMMENCEMENT
These Rules and Regulations shall come into force on …………………………………



___________________						___________________
CHAIRMAN 									SECRETARY

