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Welcome – Deni Chambers, Assistant 

Principal, Gateshead College.



Size & Scale of the FE Sector- Kim Smith, 

College Hub Lead, North East LEP
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Scene Setting – Hot off the press

There is 
disconnect 
between 

aspiration and 
opportunity

Those you benefit 
from career 

activities have 
aspirations that are 
better connected to 
the labour market

Young people 
with links to 

employers are 
likely to earn 

more

Diverse types of 
career influences 
reduce aggregate 

disconnect 



1. How big is the FE Sector in England?

1. How many colleges are there in England?

2. How many people study in Colleges in England?

3. How many learners are on 16-18 study programmes?

A: 158 B:257 C: 384

A:2.2 million B:3.1 million C: 4.million

A: 275,000 B: 477,000 685,000



English Colleges 

Type

• General Further Education (GFE) 
=178

• Land based =14

• Specialist = 10

• Art, design and performing arts = 2

• Sixth Form = 53

• Total = 257

Size
• GFE:

Small: £18,087m and under

Medium: £18.42m to £31,721m

Large: £31,959m and above

• SFC:

Small: £8,099m and under

Medium: £8.141m to £10.395

Large: £10,400m and above

• Specialist:

Small: £9.145m and under

Medium: £10, 173m to £20,509m

Large: £24,681m and above



The North East Local Enterprise Partnership College Hub

• 9 General Further Education Colleges within the 7 LA areas

• 2 Sixth Forms: Newcastle Sixth Form College & Durham Sixth Form Centre

• We have the 4th largest college provider of apprenticeships in the country

• The winner of the BTEC College of the Year 2019 

• Host the largest College Group nationally 

• We have the largest sixth form centre in the region

• Highest achievement rates in the country for education and training

• Only college in the region shortlisted to become an Institute of Technology

• 82% are rated good or outstanding by OFSTED

• We host 2 specialist colleges in agriculture

• All GFE Colleges either have higher education awarding powers and/or deliver 

higher education, including higher level apprenticeships & degrees.

• Over 70,000 learners study/train in Post 16 Colleges

• 24,000 learners are enrolled in 16-19 study programmes in our Colleges



How the system works – Zac Aldridge, Vice 

Principal Derwentside College



How the system works

Why government matters ?

• 85% of college funding comes from government

• Money comes with detailed conditions

• Approved national qualifications

• Official performance data

• Ofsted inspections

• College governing bodies are held accountable for performance 

and results



Lots of organisations try to tell colleges what to do….

Ofsted FE
Commissioner

Home Office

Awarding bodies  
The 

College’s 

bank

External 

auditor

Education & 
Skills funding 

agency

Combined 
authority

Office for 
Students



Post 16 Landscape – lots of changes in recent years

• 62 college-to-college mergers in the last 3 years

• Funding innovation (the Apprenticeship levy, student loan funding)

• New regulators/funders (ESFA, OfS)

• New Inspection Framework (Sept 2020, OFSTED)

• New programmes (standards, T-levels)

• New institutions (UTCs, IoTs)

• New rules (GCSE resits, off the job training)

• New obligations (good career guidance benchmarks)



Quality of 
education

Personal 
development

Leadership & 
management

Behaviour and 
attitudes

Intent
▪ Curriculum design, 

coverage and 
appropriateness

Implementation
▪ Curriculum delivery
▪ Teaching (pedagogy)
▪ Assessment (formative and 

summative)

Impact 
▪ Attainment (qualifications & 

assessments)
▪ Progress 
▪ Knowledge and skill 

development
▪ Destinations

▪ Enrichment
▪ FBV
▪ Careers guidance
▪ Health and well-being
▪ Citizenship
▪ Equality & diversity 
▪ Preparation for next steps

▪ Vision & ethos
▪ Staff development
▪ Staff workload and wellbeing
▪ Student experience
▪ Governance / oversight
▪ Safeguarding

▪ Attitudes to learning
▪ Behaviour
▪ Employability 
▪ Attendance & punctuality
▪ Respect

EIF Structure – Four key judgement areas



Current government reforms

No / limited change

• National curriculum. GCSEs and A-levels

• Degrees

Changes/ reforms

• Apprenticeships (new standards in place)

• T-levels (introduced between 2020 and 2024)

• Applied general (HNCs/HNDs under review)

• Transition year

• Higher technical education (possibly)



Post 16 qualification groups 

BA/BSc route

Dominant

Small Level 4/5 

route

Reduced adult ed 

provision

Many new 

apprenticeship 

standards

A -levels

Applied 

General

Technical and 

other quals

Level 4/5

Apprenticeships

From age 16 to achieving Level 3 Higher and further

Adult ed

BA/BSc

Adult 

apprentices

Only 60% achieve 

Level 3

by age 19

40% via A-levels

20% via other 

routes

T-levels to come 

in between

2020 and 2024

Most 16-18 

apprentices at L2



The future of Post 16 Education

A’levels ApprenticeshipsT’Levels

- Advanced
- Two years
- Subject-based
- Usually exam-

based 
assessment

- Accepted by 
UCAS

- Min 30 hours 
experience

-Combine on job 
training with classroom 
learning
-Study from 
intermediate (GCSE 
equivalent) to degree 
level.
-Apprenticeships take 
between one and six 
years to complete

-Technical
-Full time
-Two years
-Equivalent to 3 A’Levels
-Exam based
-Industrial placement for 
45 days/350 hours
-2020 Digital, Education 
& Construction



How colleges are successful

Student taught 

hours

Staff costs per 

teaching hour

Small Class 

sizes

Costs of 

running the 

college

= Success

Staff and 

student 

engagement

Income and 

cashflow

Positive 

completion

High student 

satisfaction

High employer 
satisfaction

Responsive 
and demand 

led

Industry 

trained 

teaching staff



You can only be what you can see – Vikkie 

Morton, Vice Principal for Student Services and 

Registry, Education Partnership North East





You can only be what you can see (1)
All further education colleges and sixth form colleges in England are subjected to a 

requirement to secure access to independent careers guidance. 

The National Careers Strategy sets out that every college should have a Careers 

Leader who has the skills and commitment, and backing from their senior leadership 

team to deliver the careers programme across all eight Benchmarks: 

1. A stable careers programme (i.e. seeking employer feedback)

2. Learning from career and labour market information

3. Addressing the needs of each student

4. Linking curriculum learning to learning

5. Encounters with employers and employees

6. Experiences of workplaces

7. Encounters with further and higher education

8. Personal guidance



You can only be what you can see (2)

The current picture (CBI, Nov 19):

• More business have links with secondary schools than further education colleges 

• Of those employers who identified providing work experience and/or placements, 

67% engage with further education colleges

• 27% of the College Hub are achieving benchmark 5 (employer encounters) and 

55% are achieving benchmark 6 (work experience), illustrating that with the right 

support and resources, employer engagement is achievable. 

• Education Partnership North East engages with employers by…



Lets change the question…

How would you like to engage with a college? 



My story as an employer and FE advocate:

Jill McKinney, Sunderland Software City.



The Enterprise Adviser Network 

• National Initative of the Careers and Enterprise Company with the North East LEP 

managing and growing the network in the NE.

• Created in 2017 as a direct reaction to schools/colleges identifying difficulty in 

meeting benchmarks 5/6 – Encounters/experiences of employers and workplaces.

• Enterprise Advisers are senior leaders in business who volunteer their time to 

engage and support education in a way that is focused, structured and planned.

• Business and education work together strategically and operationally to bridge the 

gap between education and the world of work and embed a more fit for purpose 

careers programme.

• One fifth of young people are still missing out on employer encounters each year, 

and one-third of young people are leaving school and college without an 

experience of the workplace, demonstrating that more work is needed.



1. Building networks

2. Supporting 
careers leaders

3. Backing 
the Good Career 

benchmarks

My role as an Enterprise Adviser

• Supported the development 

of T-level IT qualifications

• Strategically reviewed the 

Colleges career plan to 

identify gaps

• Supported in the 

identification of areas of best 

practice  

• Use my networks to support 

relationship building 



Question time

1. What’s your biggest frustration when recruiting young people?

2. What strategies could be used to solve this?

3.   What could you do personally to support this?



Business to Business: maximising mutually 

beneficial opportunities - Lucy Johnson, 

North East LEP Enterprise Co-Ordinator. 



Our network  

• 186 secondary schools/colleges across the North East 
Lep area are now adopting and implementing the 
good career guidance benchmarks.

• 145 Signed up Enterprise Advisers

• 112 matched and working with an Enterprise Adviser

• 2,600 EAs nationally, 145 in the NE

• Most EAs are either meeting or exceeding expectations 
for time spent on role 

• EAs regularly engaged with Career Leads on at least a 
monthly basis



Business 

Benefits of 

College 

Engagement

 Colleges can provide you with event space 
and access to catering facilities

 Project based learning opportunities from 
improving your website, supporting the 
establishment of social media channels, 
filming promos, supporting with event 
management can be developed to provide 
work experience (within a classroom 
setting)

 With over 70,000 learner voices you may 
be looking for market research, user 
groups or focus group sessions for 
feedback

 Development & delivery of bespoke 
training provision for staff development

 Raise awareness of your business offer(s)



Business 

Benefits of 

College 

Engagement

 Increase morale & motivation 
through staff  volunteering 
opportunities to support subject 
areas

 Invest in health and well being of 
your staff through health and beauty 
treatments

 Access to affordable childcare

 Access to the future talent pipeline

 Shape curriculums to meet your 
workforce needs

 Access a diverse future workforce.



Employer enrichment in the Post 16 Education

 Can you support with resources to support the teaching of English and maths 
through a career lens?

 Feedback on College websites – do they speak to you as employers?

 Are you able to offer work experience opportunities?

 Could you present real work scenarios/problems for learners to resolve through 
project based learning approaches?

 Could you or a colleague (s) support with meaningful employer encounters e.g. ‘a 
day in the life of’ input

 Is there an opportunity for you to support teachers to improve and update their 
industrial knowledge either through an input session or hosting them on an 
employer visit?



Next steps:

Pledge your support to colleges – what 

can you do?

How can Colleges support you/your 

business?




