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FOREWORD
Blazing the trail for the future with apprenticeships
This year’s theme for National Apprenticeship Week (4th- 8th March) was blazing a
trail, and that’s something we believe that apprenticeships are doing for the future
of nmcn.
The latest government statistics show that apprenticeship figures are still falling
15% behind pre-levy figures with 80% of levy-paying organisations having hired
no apprentices and many not recognising the value of apprenticeships to business
growth. However, this is a trend that we’re proud to be bucking.
Our apprenticeships go well beyond traditional school leaver positions which of
course still have a hugely important role to play in bringing in new talent to the
business. We’re now making use of apprenticeships for those who’ve already
embarked on a career within the business with 48 of our people, including roles as
diverse as site management to accounting, currently enrolled on leadership and
management apprenticeships.
We have placed apprentices very much at the centre of our growth strategy.
Currently, 10.05% of our 1,800 strong workforce is participating in an apprenticeship
at some level and this figure is set to rise to 12% when our graduate scheme is
brought into the apprenticeship levy later in 2019.
Over the course of this year’s celebratory week we’ve delved into what
apprenticeships mean for nmcn and how we’re using them across the business
to invest in our people. In this document we’ll hear from some of our past and
current apprentices about what the opportunity has meant for their careers along
with some of our leadership team on why we’re placing so much importance on
apprenticeships for our people.

ABOUT NMCN
A positive impact on everything we touch
About us

Apprentices

We are a people-focused business that works
in partnership with our customers to deliver
major built environment and critical national
infrastructure projects across the UK. Our
specialist engineering and construction teams
bring multi-sector innovation and technical skill
– from building and highways, to large-scale
water networks and treatment plants.

We are committed to continuous learning and
development and recognise that the quality of our
delivery is entirely dependent on the quality of our
people. We continually develop our talent, at all levels
across nmcn. We operate a national apprenticeship
scheme which provides opportunities for development
and training whilst studying. We partner with a
number of further education institutions nationally,
with whom we collaborate to ensure our people are
provided with the best education, to allow them to
complete a nationally recognised apprenticeship
qualification. During your studies you will be mentored
by an experienced professional who will provide
the encouragement, on the job experience and
educational tools to help you reach your potential.

We were previously known as North Midland
Construction PLC along with our subsidiary
company Nomenca Limited, and since our
founding in 1946 we have steadily expanded
to where we are today. We have a fantastic
platform on which to build and our new nmcn
branding provides us with the identity we need
to continue our growth and a positive impact on
everything we touch.

Our People
“Our people are at the heart of everything we do”
Our people are critical to the success of nmcn and are
always at the heart of everything we do. We actively
empower our people to drive and shape our business
success. It is essential that we attract, engage and
develop the best people and our caring culture is
what we have focused on in order to ensure we have
the right environment for our people to succeed.

Our people have the opportunities to carry on their
studies to a Higher National Certificate (HNC) and
potentially continue to degree level, should this be
something they aspire to undertake.

Progressive
in developing
people, quality
and technology

Collaboration &
Sustainability

People are at the
heart

APPRENTICES
Chief Executive John Homer on why apprentices are so
important to the business.
As part of our overall people strategy apprentices have long been a vital part of our operation as a progressive
and responsible business. At nmcn we strongly believe that in training our people right from the start of their
career, we’re investing in our future by shaping them to take the business to further growth.
From day one we’re equipping our people with the skills and experience to help us meet the very specific
needs of our customers and our business as a whole. We want to do things differently here and it’s important
that we align people with our culture right from the start.
Since the apprenticeship levy was introduced back in 2017 we’ve been able to open up opportunities across
the business much more than ever before, as well as bringing in new youthful talent to help energise the
business as was the intention behind its introduction.
Our bespoke nmcn management training schemes are now firmly in line with the levy requirements which
means we can get the most from our levy payments to inspire business growth across the board and our
upgraded graduate scheme will be brought into the levy scheme later this year.
As a progressive business it is important for us to make use of our levy payments both to invest in new talent
but also to fill skills gaps and boost productivity as the levy was intended in its inception.
What the levy has enabled us to do is evolve our learning culture across the entire business by offering career
development at any level. This means we’re able to both increase loyalty and boost energy and enthusiasm
throughout the business which is all helping us to increase growth.
We know that there are skill shortages across the construction industry as a whole so if we are to continue to
build a strong and passionate workforce which will help us to grow, it is essential that we create career paths
that span the business. Apprenticeships are essential in helping us achieve that, from the traditional school
leaver level all the way through to our technical and senior management.
.

“We’re able to both increase
loyalty and boost energy and
enthusiasm throughout the
business which is all helping us
to increase growth.”

“For us apprenticeships aren’t a tick
box exercise, they’re a central part of
how we build and develop our team.”

BUILDING A LEGACY ONE
APPRENTICE AT A TIME
Karen Morris, Group HR director on how we’re building a
legacy one apprentice at a time.
At a time when there are mixed opinions around how well apprenticeships work and the impact of the apprenticeship levy, we firmly believe that our apprentices are instrumental in helping us to build a legacy for
nmcn.
Currently, 10.05% of our 1,800 strong workforce is participating in an apprenticeship at some level and this
figure is set to rise to 12% when we bring our existing graduate scheme into the apprenticeship levy later this
year.
We’re training tomorrow’s talent to be our future. For us apprenticeships aren’t a tick box exercise, they’re a
central part of how we build and develop our team.
For new starters – whether they are traditional school leavers or those looking for a change in career later in
life – we try to make the process as simple as possible. We recruit apprentices year round, not in set windows
like many apprentice employers and we’re committed to paying our apprentices almost double the National
Apprenticeship Wage to make our apprenticeship careers a viable and affordable alternative to traditional
routes to employment.
We know that the recruitment processes can be restrictive and off-putting for many schemes so we’ve cut
out much of that red tape. Talent comes in many forms so we don’t set qualification requirements for our
apprentice applicants, instead we concentrate on recruiting individuals that reflect our organisational needs
and our culture and then we can offer them the training they need in the best way for them.
Over the last five years more than 270 of our people have been enrolled in an apprenticeship scheme and in
that time we have seen a noticeable shift in the attitudes towards apprentices within the business. There’s
been a pull to push shift, previously, managers needed to be persuaded to take on apprentices, now those
managers are driving the demand. They see the value and momentum that apprentices can bring.
Since the apprenticeship levy was introduced almost two years ago we’ve been able to use apprenticeships
outside of the traditional entry levels. We’re now equipping our existing team with new skills in management
and leadership with over 3% of our people enrolled on levels three or five apprenticeships.
The apprenticeship levy has enabled us to open up training opportunities across the business in areas that
can directly impact on our business growth right now. So while we’re developing the talent of the future
we’re also investing in the business today.

SIMON REEVE
Simon looks back on the opportunities the apprenticeship
programme gave him and his advice to those considering an
apprenticeship with nmcn.
Simon Reeve won Construction News Apprentice of the year in 2014 and has since worked on a range of
high-profile projects for our water business unit which specialises in the design and delivery of projects across
the UK. Simon is now a Design Manager working on a major scheme on the island of Jersey. Here, Simon looks
back on the opportunities the apprenticeship programme gave him and his advice to those considering an
apprenticeship with nmcn.
“Since the first day I started with nmcn, I have always wanted to achieve and go as far and as high as I possibly
can in the business”
I joined nmcn in 2011 as my job at the time didn’t inspire me to build a career. After a bit of research I came
across a vacancy for an Apprentice Engineer at nmcn. I was a bit apprehensive at first having no experience
of the industry however, nmcn looked like a company that could provide opportunities, and potentially help
me develop a new career. There was a great feel to the company on arrival and it didn’t take long until I felt at
home there.
Since the first day I started with nmcn, I have always wanted to achieve and go as far and as high as I possibly
can in the business. During my time here I have been lucky enough to progress through numerous roles, all with
completely different challenges and opportunities. I started 8 years ago as an Apprentice Engineer, and have
since progressed through the roles of Junior Engineer, Assistant Engineer, Project Engineer, Project Manager to
my current role as Design Manager.
In my current role I am responsible for the Design Management and co-ordination of the design teams on
the £56m Bellozanne Sewage Treatment Works Project in Jersey. It involves plenty of communication, emails,
phone and conference calls, between our client and our subcontractors. One of my responsibilities is to keep
the design program on track, and the process working efficiently. I challenge the design where possible, to
ensure we construct in the safest and most effective manner. Visiting site to check on progress and ensure we
are constructing to the required design is one of the parts of my job I enjoy the most.
“I feel lucky and grateful when I hear about my friends and their student debts.”
My learning at nmcn started with my apprenticeship and from this I gained my Diploma in Mechanical
Engineering. My apprenticeship allowed me to earn money whilst learning new skills and gave me
fantastic opportunities to develop as an individual. Towards the end of my apprenticeship I was awarded
Construction News Apprentice of the Year 2014 which was testament to both my commitment and also
nmcn’s commitment to me. Since I completed my apprenticeship nmcn has funded my BSc (Hons) degree in
Construction Management, which means I’ve graduated without any debt. I feel lucky and grateful when I hear
about my friends and their student debts.

“nmcn want people to be the best version of themselves and are committed to their professional development “
nmcn have provided me with the opportunities, the training and environment to make the above possible. nmcn
want people to be the best version of themselves and are committed to their professional development. The
people at nmcn are inspiring to work with and the company has amazing aspirations. It is both a friendly and
fantastic place to work and I can’t thank nmcn enough for the opportunities they have given me. I want to be
challenged and pushed to maintain my enthusiasm for work and to see how far I can progress. I think I will always
want to achieve more, so I’m excited to see where my nmcn career takes me.
“You have the opportunity to build a career based on your willingness, hard work and determination.”
My advice to anyone considering an apprenticeship with nmcn is to go for it. You learn on the job and gain
valuable first-hand experience and knowledge from the team around you. You have the opportunity to build a
career based on your willingness, hard work and determination.
Working for a company like nmcn offers you the opportunity to work anywhere across the built environment and
water sectors, in any discipline, in an office or on site across a huge range of different projects. You need to take
advantage of every opportunity you get, be proactive and above all don’t be afraid to challenge yourself.

ADAM & CHLOE SHARE
THEIR STORY
Adam and Chloe Scattergood, the brother and sister apprentices
helping build a legacy.
Adam, from Derbyshire, joined nmcn as an apprentice assistant estimator just over a year ago.
His role is to source costs for building materials and equipment, the upkeep the database of suppliers as
well as general admin tasks.
As well as earning a wage and receiving a first-hand experience, Adam says he has benefited from
support and guidance he wouldn’t have had in the classroom. He said: “I love it. It’s much better than
college. You are treated like a member of staff, not a student – it’s like a family. “It’s good to be learning
on the job, not sitting in a classroom with a teacher talking at you. I learn much better by doing rather
than listening.”
“They have supported me and slowly I’ve been able to build up my confidence”
Adam, who is profoundly deaf and had a cochlear implant when he was three, said it’s also helped build
up his confidence. He said: “Because I struggle to hear, I wasn’t very keen on talking to people on the
phone, texting was just easier. But they have been very supportive at nmcn. They told me I didn’t have
to use the phone, but they have supported me and slowly I’ve been able to build up my confidence –
now I can just pick up the phone and call people up. I think it would have been a lot different if I’d have
gone straight into a job from college, I would have struggled even more.”
Adam, who has been able to buy his first car thanks to his new wage, has even encouraged his older
sister Chloe to follow in his footsteps and join nmcn as an apprentice buyer. Chloe, who joined nmcn at
21, was working in a temp IT job following previous reception and hospitality roles while deciding on her
career path and decided to take the plunge and join a male dominated industry after seeing how much
Adam was enjoying his new role.
“I had no idea you could do an apprenticeship in buying and estimating roles and the idea of a job on site
didn’t really appeal to me.”
She said: “I hadn’t really considered a role in construction before Adam joined nmcn. I wasn’t put off by
the idea of joining a male dominated industry having previously looked at joining the army but I wasn’t
really sure what I wanted to do. When I saw how much Adam was enjoying his role and the business I
decided to apply myself.”

Chloe is now almost a year into her two year Level 3 BTEC in Professional Construction, a course that
will set her up with broad horizons within the business. She added: “When I finish my course it will give
me the opportunity to look at other roles including estimating and project management but I’m really
enjoying my purchasing role and the variety of projects it lets me work on. In the future I’d like to stay
in purchasing where I’m learning every day and progress up the management ladder from there.”
“I’ve constantly been challenged to try something different and there’s a lot of support from the team
around me.”
Talking about his experience as an nmcn apprentice Adam added: “It’s been great, I wouldn’t change
a thing. I learn on the job, I get paid, and I get a better experience than what college was going to give
me. “I feel like I’ve achieved a lot. I’ve constantly been challenged to try something different and there’s
a lot of support from the team around me.” Chloe concluded: “I’m so glad I considered a new career
path in construction as I felt I’d reached my limit on my previous career path.”

TONY GELSTHORPE
Mature student makes career reconstruction through
apprenticeship.
‘Life-changing’ is how 31-year-old Tony Gelsthorpe describes his apprenticeship.
Tony, from Derbyshire, joined nmcn as a clean water apprentice engineer in January 2018 after
deciding he wanted a career change.
He said: “I previously worked as a civils operative, which was a good job and I earnt a decent wage,
but I knew I could better myself. I was driving home one Sunday evening after a long weekend
working away in Southampton and I thought to myself there is more to life than this - so I started
looking at different opportunities.”
When Tony came across the apprenticeship role at nmcn, he was sceptical about doing this in
his 30s. “I wondered at first what other people would think about me doing an apprenticeship,
but I wanted to prove to my family and my wife that if you’re bored in your career then there are
opportunities to do something about it and it’s never too late.
Tony combines his time between nmcn’s Derby office, on
various sites and at college, where he spends one day a
week to support his role. He said: “There’s a real mix of ages
on my course so I don’t feel out of place and we learn a lot
from the younger students.”
When Tony finishes his apprenticeship in January 2020, he
wants to further his studies and do a degree in a specialist
area. “There are a number of divisions at nmcn so there’s
lots of different opportunities, I’d like to progress to
become a technical lead.”

One of the biggest
misconceptions
surrounding
apprenticeships is that
they are only available
for school leavers.

Tony’s advice to anyone thinking about doing an apprentice would be to simply “bite the bullet”.
“I would definitely recommend it to anyone, it was financially hard for the first year as I was taking
a step back, but I know in the long run it will be life-changing and it’s what I need to do to be
successful in my career.”

“A lot of people see apprenticeships as just making cups of tea,
but my role is really hands-on and all the opportunities for me to
progress are there. I hit the ground running with my role and it’s great
because there is always someone on hand to coach you and take you
to the next level.”

ADAM PUGH
Adam Pugh, Group Recruitment Manager gives his top tips on
applying for an apprenticeship and preparing for an interview.
Here at nmcn we continually develop our talent at all levels across the business. We operate a
national apprenticeship scheme which provides opportunities for development and training
whilst gaining recognised qualifications. We partner with a number of further education institutions nationally, with whom we collaborate to ensure our people are provided with the best
education, to allow them to complete a nationally recognised apprenticeship qualification.
Are you considering an apprenticeship as a career option?
Our apprenticeships aren’t just a valuable route for school leavers. They can also be the opportunity for those looking for a career change and as we recruit our apprentices all year round,
the opportunity to start your adventure may not be far away.
We know talent comes in many forms so we don’t set qualification requirements for our apprentice applicants. Instead, we look to recruit individuals that reflect our culture and company
needs, offering individuals training to help reach their potential.
We know apprenticeships can be daunting and the recruitment process may be a new experience. To help you we’ve put together some of our top tips to make the process as easy as possible. We have split these tips into two sections – Application and Interview stage.

Application:
Doing your research is essential
Learn as much as you can about the company and the role. You’ll be able to find out about
the company’s history, our purpose, vision, values and culture on the about us page of our
website. Is the role right for you? Identify the skills, interests and experiences for the role.
Consider what you enjoy doing, your key skills and interests and ensure it’s suited to that
role.
Be a good match
Put emphasis on your skills and experience that are relevant to the job you’re applying
for. Our apprenticeship vacancies attract a high number of applicants so it’s important to
stand out and grab our attention
Interview:
You don’t have to do it all on the spot
Plan some answers to interview questions which focus on your skills and strengths. Think
about why you want to work for nmcn, what you can bring to the company, your goals
and ambitions for the future.
Practice practice practice
You may not have done many interviews (or this may even be your first). A great way to
prepare is to involve friends and family.
Take your turn as interviewer
Prepare a list of questions you want to ask. It is about the role being right for you as well as
you being right for the role!
Make a great first impression
Check and plan your travel so that you arrive in plenty of time to get sorted. Also dress
right, you want us to know you care.
Be confident in yourself and be prepared so that you give yourself the best chance of
landing that apprenticeship.
Your skills, our success, our future
We want to help you develop your knowledge and give you the confidence and skills to
define a successful career path. nmcn is full of opportunities, where our people are nurtured for success and empowered to build their own adventure. We’re training tomorrow’s
talent and looking for the best people to join our adventure.

“Develop, learn and grow at nmcn.”

