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Integrated Care System (ICS)
Benchmarker

The Network’s comprehensive work programme 

for 2019/20 will support NHS organisations in 

meeting the national and local priorities outlined in 

the NHS Long Term Plan.

NHS Long Term Plan

The Integrated Care System (ICS) Benchmarker is 
co-produced with the Network membership and other 
stakeholders and will support strategic healthcare 
leaders.

The ICS Benchmarker will provide insight and 
intelligence at Sustainability and Transformation 
Partnership (STP)/ Integrated Care System (ICS) level to 
support the achievement of the NHS Long Term Plan 
triple aim of improving patient outcomes, improving 
patient experience, and achieving financial balance.

The product will use unique data from the Network’s 
existing benchmarking projects covering service models, 
access, capacity, activity, finance, workforce, quality and 
outcomes, alongside nationally available data sources, to 
provide STPs/ICSs with intelligence to support planning 
and oversight activities as STP/ICS organisations 
develop and mature.

David Chapman, Head of Business Analytics
Northern Care Alliance NHS Group

NHS Benchmarking provides an holistic view 

of services, offering information and insight 

no other benchmarking service can currently 

provide. NHSBN have listened to their members 

around data collection and continually strive to 

improve the process and reduce the burden on the 

informatics teams. This has improved, which has 

helped us ensure we provide the highest quality 

data to support the programmes.”

The NHS Benchmarking Network has an active membership spanning the four UK home countries and 
covering two thirds of NHS organisations. We deliver unique and timely intelligence on NHS service 
provision. The Network projects are a key source of accurate and informative comparative data for 
strategic planning and service improvement programmes.



 

 

Contact Us
Network enquiries – enquiries@nhsbenchmarking.nhs.uk

Website – www.nhsbenchmarking.nhs.uk

Twitter @NHSBenchmarking

LinkedIN www.linkedin.com/groups/4853395

 

Subscribing members have access to: online dashboards 
and toolkits, summary and bespoke reports, good practice 
case studies, conference presentations, provider reports, 
where consent is given, and to a knowledge exchange forum 
of over 10,000 healthcare professionals to network and 
share knowledge.

Comprehensive library of resources
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Urgent Care

Urgent care is a complex system that continues to be 
challenged by increasing demand. The NHS Long Term Plan 
details the need to update the NHS Urgent and Emergency 
Care system in response to this increased demand and puts 
forward a number of key deliverables for the health system. The 
Urgent Treatment Centre model should be implemented by 
autumn 2020 so that all localities have a consistent cover for 
out-of-hospital urgent care, with the option of appointments 
booked through a call to NHS 111. A further key development 
will be an increase in 'same day emergency care' with patients 
treated without the need for an overnight stay.

The Urgent Care project reviews the provision of accident and 
emergency services, as well as alternative community-based 
services such as walk-in centres, urgent care centres, 
community services and primary care out of hours services. 
This project provides insight into the impact high usage of 
urgent care services is having on local care systems and 
compliance with national policies.

For primary care OOH services, the majority of 
participants (86%) provide phone advice to 
other healthcare professionals, approximately 
half (49%) have a special phone service(s) for 
identified high-risk patients and over half (57%) 
take phone calls directly from the general 
public.

A highly material aspect of the urgent care 
system is expenditure on emergency 
admissions. The mean total emergency 
admission expenditure per 100,000 registered 
population is £21.3 million. This equates to an 
estimated emergency admission cost of £213 
per capita. 

On average, 75% of all emergency admissions 
are via an emergency department. The mean 
length of stay for an emergency admission is 
5.2 days.

86% of Trusts have senior clinical assessment, 
whilst 87% have a doctor trained in emergency 
medicine 24 hours a day. 

The mean number of ambulance phone calls 
handled per 100,000 registered population is 
16,735 (1 in 6 of the population use the service 
each year). 50% of calls result in a conveyance 
to hospital. 

The mean number of primary care out of hours 
home visits per 100,000 population is 2,051, 
whilst face to face contacts is 7,112 per 100,000 
population.

For community-based crisis response/
admission avoidance schemes, the mean 
average is 2,623 contacts per 100,000 
registered population.

Key findings include:

The Network’s membership covers Clinical Commissioning Groups, Local Authorities and Commissioning 
Support Units, as well as Health Boards and Trusts in Scotland, Wales and Northern Ireland. Our 
commissioning benchmarking products provide members with the evidence needed to test how their 
health system compares against the rest of the NHS and identifies those systems that perform best. 

Catherine Phillips, Acting Director of Acute 
Commissioning, NHS Bath & North East Somerset
Clinical Commissioning Group

The NHS Benchmarking Network enables 

us to compare the activity, cost and 

outcomes of our services with other CCGs. The 

results, in combination with other national and 

local data sources, help us to reflect on changes 

we need to make to commission effective 

healthcare services and describe these priorities in 

our plans. The annual conferences are excellent 

with high quality speakers, sharing best practice 

and hearing how others have approached the 

challenges we are all facing.” 

per 100,000
registered population

Primary Care

Urgent Care 2018 Findings

18,831 £1.16m

43,758 £4.92m

5,043 £1.62m

per 100,000
registered population

ED Types 1-4

per 100,000
registered population

Mental Health

21,183 £276,455

9,827 £21.34m

per 100,000
registered population

NHS 111

per 100,000
registered population

Emergency
Admissions

12,415 £3.67m

2,623 £635,992

per 100,000
registered population

Ambulance

per 100,000
registered population

Community Services

456,494
Mean registered population Mean weighted population

460,444


