
                                                                              

 

National Audit of Care at the End of Life (NACEL)  

Initial Briefing - January 2018 

Introduction 

The NHS Benchmarking Network has been commissioned by HQIP to provide the National 

Audit of Care at the End of Life (NACEL). The first iteration of NACEL will be undertaken 

during 2018, however three cycles have been commissioned to be undertaken over three 

years. It will build upon previous iterations of the audit last carried out in 2015, and reporting 

in 2016. The aim of the audit is to improve the quality of care of people at the end of their life 

in acute hospitals, mental health inpatient facilities and community hospitals. NACEL covers 

NHS funded care in both England and Wales.  

Scope 

NACEL has changed in scope since the last iteration of the audit in 2015, in that it now 

includes deaths in both community hospitals and mental health inpatient facilities, in addition 

to acute hospital settings. Hospices are excluded from the scope of this audit. NACEL will 

collect data on all adult deaths; children are excluded. NACEL will include several different 

elements as follows: - 

1. There will be an organisational level audit, which will collate data on activity, workforce, 

training, service models, and quality and outcomes. The online data collection tool will be 

open from June to October 2018 to allow you to input your data. 

2. A case note review. This will include people who have died during the month of April 

2018. The data specification has been reviewed to ensure that data burden on participating 

organisations is minimised. Trusts / Health Boards are requested to audit case notes up to a 

maximum of 80 cases. There may be scope for smaller sites to submit case notes over a 

longer time period. Please contact the NACEL Support Team to discuss this. Data collection 

will be from June to October 2018.  

3. The development of a carer reported measure, which will be linked to the case note 

review. This will be used to survey the quality of care at the end of life in hospital. Data 

collection will be from June to August 2018.  

4. The development of a staff reported measure in year two of the audit. This will focus on 

garnering staff views on caring for people at the end of their life. 

5. Periodic, time limited, topic specific ‘spotlight’ audits.  

In addition, during the first two years of NACEL, a feasibility study will be carried out to 

assess a rollout of the audit to community settings.  

Outputs 

A national report will be produced in May 2019. All participating organisations will also have 

access to an online benchmarking toolkit and receive a dashboard report, highlighting their 

positions on key metrics against the nationally reported positions. A national conference to 

present the findings will be held in May 2019.   

 

 



                                                                              
Timelines for NACEL 

 Organisational level 
audit 

Case note review Carer reported measure 

May Guidance issued Guidance issued Guidance issued 
 

June Data collection opens Data collection opens Carers requested to provide 
feedback 

July 
 

   

August   Carer feedback pages close 

September 
 

   

October Data collection closes Data collection closes  

 

Expressions of interest 

Registration for NACEL will be available from the beginning of February 2018, and you will be 

contacted then to register your organisation. In the meantime, please complete the attached 

“Expression of Interest” proforma and return to Jessica Walsh in readiness for registration.  

Preparatory work 

In readiness for participating in NACEL, there are some areas where your organisation may wish to 

consider preparatory work: - 

• For the carer reported measure, it is recommended that you explore how to collect the 

names and addresses of the bereaved next of kin / carer for all deaths occurring in April 2018 

in order to contact all carers / bereaved relatives to ask them about their experience of care 

whilst in hospital (further guidance will be published in May). We understand that practice 

varies across organisations, so you might like to find out where this information is currently 

held in your organisation.  

• For the case note review, we will be requesting primary diagnosis as recorded on the death 

certificate, so you may wish to check where this resource will be available / access to death 

certificates.  

• You may also wish to consider how to register your organisation for NACEL. For example, 

you may want to register your trust / health board and submit data for the whole organisation. 

However, if your trust / health board runs multiple hospital sites, you may wish to register 

these separately. Community hospitals and mental health inpatient facilities should also be 

registered separately.  

• In readiness for the organisational audit, it would be helpful to know your Trust / Health Board 

position regarding the ‘National Guidance on Learning from Deaths’ (National Quality Board, 

March 2017) 

Please contact the NACEL Support Team for further information on any of these issues.   

Quality Accounts 2018/19 

NACEL is on NHS England’s Quality Accounts list for 2018/19. For further information about the 

statutory function of this list please refer to HQIP’s Guidance on Quality Accounts. 

Further information 

For further information on NACEL, please contact the NACEL Project Co-ordinator, Jessica Walsh on 

Jessica.walsh1@nhs.net or by telephone on 0161 266 2313. The NACEL webpages can be found 

here.  
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