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NACEL - HEALTHCARE IMPROVEMENT PLAN 2027

How the NACEL Framework Aligns

Tracing the golden thread from the ten primary drivers, through the five HIP improvement goals and their key indicators, to the two 2025 national recommendations.
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Understanding the needs of those important to
the dying person Rea e 2024 goal-level recommendatio
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Access to specialist palliative care
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Equitable care tailored to local populations
New recommendation: NIHR to prioritise
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. . research into inequalities in end-of-life care,
System-level oversight of Ql & education plans building on NACEL data (Goal 4).

COMMUNICATE AND INVOLVE

I Communication about dying

I Personalised care and support planning

PLAN & DO

I Individualised management of symptoms

Determine appropriate interventions

Actions to meet the holistic needs of the dying
person

RECOMMENDATION 2 — 2025

Strengthening the evidence base
on inequalities

Actions to meet the needs of those important
to the dying person

Timely review of the dying and deceased
patient
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KI: none currently assigned
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I Equitable care
I Workforce equipped to provide end of life care

10 KEY INDICATORS (APPENDIX 1): e o o e o 0 e e

All 10 key indicators map to the primary drivers (grey badges alongside each driver). Colour here and in the goal boxes shows which HIP goal an indicator also measures; grey = not currently linked to a goal. Full indicator text is in the HIP, Appendix 1.

— Goal 1 — Goal 2 m— Goal 3 = Goal 4 m— Goal 5 Driver not linked to a goal

Note: some drivers remain unmapped to a HIP goal, but NACEL data already exists for these areas and can support quality improvement work now.
Sources: NACEL Driver Diagram; HIP 2027 Table 1; NACEL 2025 State of the Nations Report.
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