Case study
Recruiter’s strong digital networks
provide quick solution for Hövding

About the client
• Launched in 2012, Hövding is the world’s first airbag helmet for cyclists.
• A Hövding is worn around the neck and monitors a cyclist’s body movements 200 times per second.
If an accident occurs, Hövding is triggered and activates fully in 0.1 seconds.
• In October 2016, Stanford University conducted a detailed study looking at the effectiveness of
various cycling helmets.
• In the study, Hövding was compared to a traditional foam helmet in a simulation.
• The results showed that a Hövding provides eight times better protection against concussion and
was ‘near perfect’ at protecting the head and neck in an event of an accident.
• Risk of a serious head injury is 90% more likely following cycling incidents at 16mph, with a
traditional helmet. This falls to under 2% with a Hövding.
• Unlike traditional cycling helmets, a Hövding protects the neck by locking it in place, and it can also
withstand multiple hits.
• Hövding is currently available in Europe and Japan.

02

Case Study - Hövding

Background
• Hövding was created by Industrial Design students at Lund University in 2005.
• In 2015, its founders left the business, the same year the company went public.
• CEO, Fredrik Carling, previously Managing Director of the Levi Strauss and Diesel clothing brands in
the Nordics, has since grown the business.
• It now has around 40 employees, including a strong sales and marketing division, based at its Malmö
headquarters in Sweden.
• Nigel Wright’s consultant approached Hövding in 2017 to discuss their talent needs.
• Although Hövding had no immediate talent requirements, the consultant took the time to
understand the business and its culture and kept in regular contact with the executive team, while
monitoring the company’s progress.
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The challenge
• In mid-2018, Hövding approached Nigel Wright to discuss its recruitment requirements, outlining a
need to bolster its digital marketing capabilities.
• Rather than instructing Nigel Wright to identify someone for a specific vacancy, Hövding wanted an
overview of the digital talent market in Malmö and Copenhagen.
• This included insight into the types of profiles, remuneration and likely availability of any potential
candidates.
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Nigel Wright Solution
• The consultant had recruited extensively in digital marketing and enjoyed strong current and legacy
networks which they could leverage.
• Although several individuals were identified during the talent mapping process, 0ne person in
particular – already known to the consultant – stood out.
• Having spent time visiting its offices, meeting with key executives, and understanding the business
and its culture, our consultant was confident that the candidate was a good fit for Hövding.
• Our consultant reached out to this individual who indicated they were interested in exploring new
challenges within digital marketing and a meeting was arranged between the two parties.
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The outcome
• Following the initial meeting between Hövding and the candidate, things progressed quickly, after
the two parties discovered several synergies between their needs and ambitions.
• Hövding was also impressed by the drive, enthusiasm and demonstrable tenacity of this individual to
create and shape their own role within the organisation.
• In their previous role, the candidate held global responsibility for marketing campaigns and social
media, as well as building relationships with brand influencers, making them an exciting and relevant
prospect for Hövding.
• Broad experience was critical for Hövding, who needed a ‘jack of all trades’ to join its marketing team
and get involved in several on and offline brand building areas.
• The candidate was ultimately appointed as Digital Marketing Manager at Hövding, with a broad
remit which included being a spokesperson for the brand.
• Hövding is already very visible within the media and this appointment will help further raise its
profile as an exciting brand and product, as it seeks to grow.
• For fledging companies like Hövding ‘speed is of the essence’ and they often don’t want to
participate in formal recruitment processes.
• Aligning themselves with Nigel Wright led to a ‘fast’ solution which met their needs perfectly, with
an outcome which has benefitted all parties involved.
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Client testimonial
When a potential vacancy emerged at our business, we decided to advertise
the role. Despite receiving several applications, it became clear that we
weren’t attracting the right people. I’d previously been in contact with Nigel
Wright to discuss how it could help Hövding with future talent acquisition
projects. When we contacted their consultant for assistance, I was immediately
impressed by their ability to ‘read between the lines’ of what we needed.
The consultant had a good understanding of Hövding’s needs, ambitions, its
people and the importance of cultural fit. They also demonstrated impressive
knowledge of the talent market in Malmo and Sweden and right from the
start, suggested we meet the individual we ultimately hired.
An immediate connection between us and the candidate meant we could
explore synergies between our business needs and their career ambitions.
And because they weren’t actively looking for a new role, a sincere dialogue
was possible. This candidate was exactly right from a personality perspective,
as well as having the requisite skills and experience. They were skilled enough
to add fresh thinking and develop our digital proposition, but also young
enough whereby we could offer them the opportunity to learn and develop
within our business and develop their career over the long-term.
Overall, we’re delighted with the outcome.”

Anna-Katarina Skogh, Director of Marketing Communications

Candidate testimonial
Nigel Wright’s consultant was very professional. He always kept me up to date
during the recruitment process, made sure I was informed at every stage,
and checked everything went well after each meeting with Hövding. I’m so
grateful for his support.”

Apollonia San Contreras, Digital Marketing Manager
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