
“Sheer brilliance 
in the writing, 
directing and 

acting 
★★★★ 

Broadway Baby on 
ANTLER Theatre’s LANDS.  

” 
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Emerging Companies Programme

Even the most talented theatre 
companies who have initial artistic 
success then struggle with how to 
cultivate their work so they can keep 
making theatre long-term. Universities 
and drama schools have a bad track 
record when it comes to teaching the 
practical nuts and bolts of running a 
theatre company, and sustaining artistic 
practise long-term. 

Each year New Diorama invites six early-career 
theatre ensembles who have shown exceptional 
artistic promise to take part in a crash course 
in running a company – including building 
audiences, marketing, fundraising and touring 
internationally.

Each session is led by industry experts and 
augmented with successful early career artists, 
in order to present a balance between high-level 
thinking and ideas. and the practical day-to-day 
reality of running an emerging theatre company

New Diorama have been a rock for 
us. As a member of their Emerging 
Companies Programme they have 
opened many doors to priceless advice 
and allowed us to continue working our 
way through the industry” 
Lost Watch Theatre

This scheme was particularly well-regarded amongst 
interviewees, who said they felt very supported 
through the programme: “NDT actually listen to 
what we want to achieve, giving us the time and 
space to attempt to achieve it. We’ve been in a few 
other development schemes, and on some of them 
it feels like you’re not really a supported artist and 
you’re not really welcomed in that building. With 
NDT, we’ve always felt that it’s home away from 
home.” 

“It’s probably the most useful hour I’ve sat through 
in a very long time,” said one interviewee of the 
fundraising workshop. My drama degree didn’t 
teach me how to do it at all.”

The companies interviewed emphasised how 
important it has been as part of their organisational 
and artistic development, making it a cornerstone of 
NDT’s overall support for emerging companies. 

It’s really hard running a company 
and you need all the support that 
you can get. There’s a lot of provi-
sion for playwrights and individual 
artists, and companies are often 
overlooked. Nurturing a compa-
ny and giving them the space to 
develop is so important. And I feel 
like NDT do that, and do that well.”

What it is How it works Report

Each year we invite six of the most 
exciting early-career companies from 
across the UK onto the programme, 
paying for travel for those outside 
London.

The chosen companies undertake a 
bespoke course covering everything 
from fundraising and marketing, to 
international touring and registering 
as a charity.

Each company receives performance 
opportunities at New Diorama, receiving 
100% of their box office takings. 

Groups leave the course with a 
network of new contacts and, each 
year, we actively try to find groups 
through this scheme to further 
support.

“

The best early-
career companies

Investment 
in skills

Showcase
performances

Industry contacts

“
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