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Space  I m p o s s i b l e N o t e s  F r o m  a n    N o t e s  F r o m  a n    

We had an idea: a new, giant central 
London complex of brand-new rehearsal 
and writers’ rooms, workshop and 
communal spaces, design and recording 
studios – all of it offered completely 
free for a whole year, a shot of pure 
adrenaline to our community, the 
likes of which we’d never needed before.

Only a few months later in August 2021, 
NDT Broadgate opened its doors, a 
20,000 square-foot complex offering just 
that: a lifeline for our creative rebirth. 
What should have taken years and 

NDT Broadgate 
should not 
have been 
possible. 
In the depths of lockdown, a generation 
of artists faced unrelenting devastation. 
Surviving the pandemic was one thing, 
but how would they recover in the face of 
huge costs, shattered sector capacity and 
lost peer networks? How were they going 
to afford to get back on their feet?
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...before it 
becomes 

the future

Be a part of history...
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unreachable amounts of money was 
made thrillingly real, and we’re still 
not quite sure how. Partners, funders, 
freelancers and friends helped make it 
happen: that’s how. With us, they took a 
giant leap of faith.

Today, we’re presenting the results of 
that leap – so far. On paper, the scale 
and impact is astonishing. Living it, 
NDT Broadgate has achieved more 
than sheer numbers: it’s rebuilt our 
creative networks day by day, a place 
where hope and community came back 
for good.

This document briefly captures what 
we’ve learned, and the provocations we 
think NDT Broadgate offers for new ways 

forward. We’re nine months into a one-
year project, so this is your last chance: 
come and join us, have a look round, 
make something, and imagine the future 
with us one more time.

David Byrne, Artistic Director

Will Young, Executive Director

& Everyone at New Diorama

April 2022

 



A generous 
and essential 

project 
Stephen Fry

of free space gifted out

1  5,

Cultural 
reset in
numbers
9 months into a  
one-year project…
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656 companies 
and groups...

...have made 213 
new shows 
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One company or 
group

One 
show



14 pay-it-forward free artist workshops

12 engine rooms dreaming up the future of theatre

4 scratch nights

29 national tours

& 9 films
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20 resident designers

1 interactive  Ghost Walk 
starring Juliet Stevenson 
played over 1,000 times

2 
writers 
rooms

curated  
by Penned In 
The Margins



£0 charged for 
any of it.
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A diverse, 
inclusive 
vision
Of companies and 
work supported

31% 
led by artists who are Black, 

East Asian, South Asian or 
from the Global Majority

39% 

16% 
led by D/deaf or  
disabled artists

has been led by 
Working Class artists
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  of all fittings and furniture 
second-hand

construction materials  
second-hand

97% 65% 

A responsible, sustainable home

of all new materials designed to 
have a second life after the project

building electricity from  
renewable sources

75% 100%
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Artist Reset

A local and national impact

Artist Reset
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Work made at NDT Broadgate has travelled the 
breadth of London and length of the country



The 
Future 
of 
Artist 
Support

Five things we’ve learned – 
and how they can shape the future
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Artists have been loud and 
clear about the damaging power 
imbalances between freelancers 
and cultural institutions. Coming 
back, they didn’t want to ‘be helped’: 
they wanted the driving seat. Trusting and 
investing in that can unlock our collective 
future.
 
For NDT Broadgate, we put (and paid) 
diverse independent theatre-makers in 
charge. In all, 46 brilliant freelancers took 
the lead on everything from the venue’s 
design and build, to setting the terms and 

1. A New Model of 
Artist Support: 
Gifting Creatives 
Tools  of Change

culture it embodies. The impacts are 
at once massive and minutely detailed, 
from chalkboards and communal 
kitchens to the open-hearted 
atmosphere in every corridor.

It didn’t feel like as artists we had 
to be really grateful all the time for 
everything, if that makes sense. It felt 
like we deserved to be in the space.’ 
Emma Bentley, theatre-maker

There’s no place like NDT Broadgate: 
a place where we don’t even 
charge artists the price of a coffee 
to come and be, where their art is 
worth it - no matter who they are.’  
Shankho Chaudhuri, Associate Designer
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To make a true gesture of generosity, 
we needed to embody that in how 
we opened our doors – by cutting as 
many keys as possible.
 
From the outset, we appointed four 
Broadgate Associates: Chinese Arts Now, 
Migrants in Theatre, Nouveau Riche & The 
PappyShow – each getting a grant, office 
space, and their own studio to use across 
their networks, however they wanted. Over 
the year, we’ve extended this to Somali 
cultural group Numbi Arts, and gifted 
Penned in the Margins our writers’ rooms. 

2. The End of Gate-
keeping: Throwing 
Open The Doors 
As Wide As  
Possible.

NDT Broadgate enabled us 
to make the work and to be 
the company that we think 
this city needs.’ 
The PappyShow

We can offer our community 
a free and safe space to 
be creative. That means 
everything to us.’ 
Nouveau Riche

The diversity of reach speaks for itself. We’d 
never rely on our Associates for diversity, 
but multiplying the ways people can get 
a foot in the door (and who decides) 
can exponentially expand who 
accesses our sector, and what we 
can achieve together.
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3. An Aesthetic 
Revolution: 
Designers Design  
The Future
 We wanted to find out: what would 
a theatre making-space look 
like if it was designed by theatre 
designers?
 
The answer: revolutionary rehearsal rooms, 
with full credit to co-designers Joshua 
Gadsby, Naomi Kuyck-Cohen and their 
associates. The colour palette is creative, 
calming and inspiring, shaping a journey 
across the spaces. It’s accessible and 
inclusive, from toilets to decompression 
spaces. It’s environmentally responsible, 
embracing the aesthetic of untreated 
materials, ready for re-use.

I’m absolutely blown away by 
how incredible it is. And how it 
meets my needs as a disabled 
practitioner! A room I can lie 
down in to rest that isn’t a toilet 
floor or a cupboard?! Honestly 
revolutionary.’ 
Aisling Gallagher, artist

‘

Designers are among the most precarious, 
poorly-paid workers in theatre, and that’s got 
to change. NDT Broadgate’s shared 
design studios have helped bring 
together vital conversations about 
how – and we’re committed to a 
better, more beautiful future.
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4. Everyone’s  
a Winner: 
Championing 
Artists Through 
Lottery Selection.
 NDT Broadgate is huge, with over 
25 spaces in constant use. But every 
resource is finite, and deciding how to 
allocate it is a major decision.
 
Our solution was at once radical and 
strikingly simple: a lottery. After basic 
benchmarks and ensuring we prioritised 
under-represented groups, applicants were 
selected entirely at random – and we all 
reaped the rewards.
 
It helps that success rates are consistently 
over 80%, but the benefits are compelling – 

The £4,000 we saved thanks to the 
lottery of rehearsal space has meant 
us paying everyone above London 
living wage (and there are LOADS 
of us).’ 
Claire Gilbert, independent producer

We could have an access budget for 
neurodivergent creatives - that was 
game-changing.’ 
Beth Sitek, National Freelance Task Force

‘

‘

for us and for applicants. A lottery releases 
everyone from the burden of lengthy 
application writing and assessment. It 
eliminates individual biases and nepotism, 
and levels out barriers to access. And it 
reminds us why we’re here in the 
first place – to meet, and be inspired 
by, brand new artists.
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5. Again, A Time 
For Artists To 
Change The 
World. 
 NDT Broadgate was born in the 
darkest of times. In many ways, the 
seeming impossibility is what made it 
work: the audacity to inspire our partners, 
funders and friends to come together in a 
moment of hope.
 
The fingerprints of NDT Broadgate can be 
seen across the UK’s theatrical reopening, 
from community venues and national 
tours to major stages at the Young Vic, 
Barbican and Royal Court. Not charging 
a penny might seem the world’s worst 
business model, but it’s already been held 
up by governments and policy-makers as 
a model of best practice – for meanwhile 

use, for cross-sector partnerships, and for 
artist support.

More than anything, it’s proved to us that 
when we come together with artists, we 
really can do anything we want. That if 
a tiny studio theatre with a core staff of 
five and no regular funding can take big 
swings, then anyone can. That big dreams 
of change are there for the taking.
 NDT Broadgate is here for just a few more 
months. And in these final moments 
between this world and the one we’ll make 
together tomorrow, the dust dances in the 
air just before settling. Come and play 
with us in the new dawn light.

It feels like the centre of the 
theatre universe.’ 
Grace Dickson, independent producer

This feels like the revolution 
we’ve all been waiting for.’ 
Tim Crouch, artist and theatre-maker

‘

‘
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N D T  B r o a d g a t e

Sam House Installation Support

Katy Munroe Farlie Installation Support

Eric Nembhard Installation Support

Stanislav Turan   Installation Support

Sam Stuart Senior Project Carpenter  
for SAS Works

Chris Ashenden Project Carpenter for SAS Works

Phil Atherton Project Carpenter for SAS Works

Joey Foxx Project Carpenter for SAS Works

Rob Griffiths Project Carpenter for SAS Works

Nathaniel Lunn Project Carpenter for SAS Works

Matt Newman Project Carpenter for SAS Works

Andres Pachon Project Carpenter for SAS Works

Matt Simmonds Project Carpenter for SAS Works

Jonty Ritter Project Carpenter for SAS Works

Luke Stuart Project Carpenter for SAS Works

Graham Broadbent Pirate Crew

Alessandro Cerri Pirate Crew 

Lukasz Czernecki Pirate Crew 

Dan Ewing Pirate Crew 

Ben Goldsmith Pirate Crew 

Mark Hammersley Pirate Crew 

Charles Harrington Pirate Crew 

Davis Koumi Pirate Crew 

Maya Liberati Pirate Crew 

Mark Richards Pirate Crew 

Geoffrey Strodl Pirate Crew 

Liam Tuvey Pirate Crew 

Liam Walls Pirate Crew 

Danni Haylett   Lead Scenic Artist

Paige Aiken Scenic Artist

Seda Sokmen Altindag Scenic Artist

Camille Etchart Scenic Artist

Anita Gander Scenic Artist

Arden Fitzroy Scenic Artist

Stephanie Hartland Scenic Artist

Kate O’Connor Scenic Artist

Zsofia Sarosi Scenic Artist

Emily Syons Scenic Artist

Jess Turkson Scenic Artist

Emma Turner Scenic Artist

Heather Doole Build Project Manager

Joshua Gadsby &  
Naomi Kuyck-Cohen

Designers

Jasmine Kuti-Smith Associate Designer

Hazel Low   Associate Designer

Sayeedah Supersad Associate Project Manager

Chinese Arts Now NDT Broadgate Associate

Migrants in Theatre NDT Broadgate Associate

Nouveau Riche NDT Broadgate Associate

The PappyShow NDT Broadgate Associate

Lesley Cobbina Project Assistant

Paige Evans Events and Venue Manager

Jonas Georgsson Project Associate

Justin Masterson Senior Project Manager

Nina Romancíková Events and Venue Manager

Tsipora St. Clair Knights Project Assistant

David Byrne Artistic Director

Shankho Chaudhuri Staff Associate Designer

Emma Clark Creative Associate

Lakeisha Lynch-Stevens CYT Facilitator

Jo Langdon Marketing & Audience 
Development Manager

Reece McMahon Producer

Jo Salkilld Finance Manger

Guy J Sanders Graphic Design

Nikhil Vyas Assistant Producer

Sophie Wallis Executive Producer

Will Young Executive Director

Project Partners and Funders
Principal Partner

Freelance Crew

A l l  o u r  t h a n k s

For NDT Broadgate

Clean For Good

For New Diorama

Freelance Design & Production


