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1. A Blueprint for the Brave 
 
Again – a time for small theatres to change the world.  
 
Today we begin NDT Artist Reset – our response to the challenges of 
this moment. Challenges we never anticipated, but looking back it 
now feels like everything we’ve done over the last decade has been 
leading up to us meeting this moment.  
 
Over the next year we’ll announce some genuinely new ideas, all 
focused on getting artists back on their feet. A shot of adrenaline to 
get things moving; a big swing at a better recovery.  
 
Today we’re introducing the engine room that’ll make everything 
possible: NDT Broadgate.  
 
NDT Broadgate is a large rehearsal and artist development studio 
exclusively for independent artists, with 16 rehearsal spaces, 10 
meeting rooms, multiple communal areas and a large designers’ 
studio with make - spaces.  
 
We’ve leveraged every partnership we’ve got, pulled in every last 
favour we can, and sought out new friends to ensure this complex is 
fully staffed, properly resourced, and will be completely and totally 
free for artists to use throughout this reset year. 
 
We all want to come back better, and we want NDT Broadgate to drive 
that change. We want artists to save money on space so they can 
improve freelancer pay. To invest in more inclusive practice and 
improve access for audiences. Together, let’s bring our community out 
of isolation and spark new, unexpected collaborations that wouldn’t 
have happened in the old world. Let’s use this building in ways we’ve 
not yet imagined.  
 



And let’s use it to overcome inequalities the pandemic has laid bare. 
A space with inclusion at its heart – learning the long overdue lessons 
highlighted by the Black Lives Matter watershed. A space that 
promotes and supports better working conditions, making positive 
change for freelancers. That is accessible, available to those from 
lower socioeconomic backgrounds, open and welcoming to working 
class artists. A space that isn’t there for just those who can afford it. 
Hundreds of new projects and performances supported. A footfall of 
80,000 artists. A shared asset with eyes on a common vision: a more 
equitable, more exhilarating, fairer future for the arts.  
 
We don’t have all the answers and this isn’t an announcement of a 
finished product, an already sealed box that’s the old way.  
 
This is just the blueprint.  
 
As we move forward to opening this summer, we need your ideas, 
your input. We’re putting everything aside to make this happen. Join 
us.  
 
How do we make a space that was previously impossible, possible?  
 
We’ve made this start.  
 
It’s going to happen.... let’s finish it together. 
 
 
 
 
 
 
 
 
 



2. Adrenaline shot For Artists in Numbers 
 
108,924 Hours of Free Creative Time 
In total, NDT Broadgate unlocks 108,924 hours of totally free space 
for creative projects and for artists to dream; invaluable time during 
a year where resources may be increasingly scarce  
 
A footfall of 80,000 Artists  
Over this reset year, we’ll welcome thousands of artists, developing 
hundreds of projects – all using NDT Broadgate totally free of charge. 
 
More than 20,000 square feet 
Providing over 20,000 square feet of free space and resource, we 
want to support artists who’ll focus funds saved on space to fuel a 
more equal arts industry.  
 
29 Spaces for Creativity over 2 Floors  
NDT Broadgate will feature 16 rehearsal studios, more than 10 
meeting and presentation spaces, a large designers’ studio & make 
space and communal areas.  
 
8 New Jobs 
NDT Broadgate will be fully staffed. Recruited through an open 
process, with our NDT Broadgate Associates central to the process. 
And we’re committing to paying all staff, including our cleaning 
team, more than the London Living Wage.  
 
1 of the Biggest Rehearsal Spaces in London. 
 
 
 
 
 
 
 



 
3. How It’s Come Together 

  
British Land 
NDT Broadgate is a close collaboration between New Diorama and 
British Land, a partner who has been one of NDT’s principal supporters 
for over a decade.  
  
When the pandemic hit, British Land were our first partners on the 
phone offering help. As soon as New Diorama was secured, we jointly 
turned our thinking to how we could focus our partnership to support 
the wider arts recovery. It’s only thanks to British Land’s investment 
and ongoing support that this project is made possible, securing a 
better recovery for thousands of independent artists. 
 
City of London 
We believe it’s important that spaces respond and reflect their 
communities. And with NDT Broadgate's uniquely placed location, this 
project brings together a previously unexpected mix of partners, 
creating a new alchemy. 
  
As part of NDT’s Artist Reset, we’ll work with the Culture and 
Commerce Taskforce (chaired by the Lord Mayor and led by the City 
of London Corporation and Culture Mile) – which champions new 
ways for London’s culture and business communities to work 
together, maintaining the city’s global reputation as one of the world’s 
most creative hubs for both the arts and for business.  
  
NDT Broadgate will be a testbed for how new partnerships between 
culture and commerce can work together for mutual benefit to 
accelerate London’s recovery. 
 
 
 
 



Arts Council England 
New Diorama Theatre is not an NPO, relying on project money to 
realise our ambitions. In response to the time limited opportunity, 
Arts Council England offered the critical investment that made other 
support possible.  
 
This support from the total rockstars at Arts Council England, through 
National Lottery Project Grants, is the linchpin that bridged the gap 
between our commercial and charitable partners.  
 
Jerwood Arts 
As well as investing towards fees and support for the designers and 
NDT Broadgate Associates, Jerwood Arts bring a wealth of expertise. 
They will be linking our team with Jerwood Space, sharing insights and 
supporting our NDT Broadgate Associates with their own decision-
making.  
 
Many artists we’re gifting space to have never had resources to give 
others before – and Jerwood Arts, with an industry wide reputation as 
a best practice funder, will support each group to create their own 
transparent, fair and manageable processes.     
 
Theatre Deli 
Located in City of London, NDT Broadgate will be neighbours with 
Theatre Deli, who themselves run an affordable rehearsal venue in 
harmony with the values of this project. We’ll give them free access to 
parts of the space, allowing them to use more of their own building 
for critical income.  
 
We’ll also signpost artists we can’t accommodate towards Deli, and 
work to collaborate on projects across the year. Working together to 
evaluate successes and examining where we could improve, Theatre 
Deli’s ongoing work supporting artists with affordable space will be a 
legacy of this project.  
 



4. An Engine for Change 
 
Values Based Exchange 
NDT Broadgate will be completely free to use, what we’ll be 
exchanging are values and ambitions towards a better arts 
community. We want everyone who visits NDT Broadgate to make 
their own contribution to a better return to live performance. Big and 
small, it all makes a difference. 
 
Space Associates 
We don’t want to do this alone. We have four NDT Broadgate 
Associates – Chinese Arts Now, The PappyShow, Nouveau Riche and 
Migrants in Theatre.  
 
Each is receiving their own office and rehearsal space at NDT 
Broadgate, exclusively theirs for the year. With complete autonomy, 
each group can gift their space out to their own network 
independently of NDT. We’re also giving grants to each associate to 
enable them to be active and involved in the decision-making around 
the set- up of the spaces.  
 
A Home for Design 
A mixture of individual and group designer spaces, and a communal 
making space: half flexible space and half for designers to use 
permanently for a year. We’ll provide storage, a central London 
delivery address, foster a culture of knowledge sharing, sustainable 
practice, and mutual support that will outlast the year in which we 
have this space.  
 
Led by NDT’s Staff Associate Designer Shankho Chaudhuri, we want to 
create a design community at NDT Broadgate dedicated to improving 
the working conditions and artistic development of freelance 
designers. We want to harness networks of designers to offer events, 
chances to socialise, mentorship opportunities and industry advocacy.  
 



An Inclusive Culture  
More than half of the space at NDT Broadgate will be reserved for 
Black, East Asian, South Asian led work, artists from the global 
majority, low socio-economic class backgrounds, and for disabled or 
D/deaf led projects.  
 
There’ll be no strings attached, total artistic freedom – just space given 
to artists to make and dream.  
 
And our NDT Broadgate Associates will be central to ensuring we 
create a welcoming, inclusive, and intersectional culture – from venue 
design, supporting with staff training, to sitting on recruitment panels 
for new team members. 
 
Fair Pay 
Better treatment of artists and freelancers has to be central to any 
recovery. Everyone wanting to use space at NDT Broadgate will be 
asked about fair pay.  
 
We understand everyone is at different points, and different rates are 
proportionally fair for different groups. We’ll take a human, flexible 
approach to this conversation, while underlining its fundamental 
importance.  
 
This Is Just the Beginning 
Today we’re announcing the space, but over the next year we’ll be 
revealing some of the audacious and ambitions plans that NDT 
Broadgate makes possible.  
 
On the table is a totally new vision of what a national workshop 
programme can be, a slate of public performances and radically 
generous investment and resource sharing.  
 
 
 



5. Re-Inventing the Rehearsal Space  
 
Imagined by Freelance Designers 
The spatial design and user experience of NDT Broadgate is being 
created by performance design team Joshua Gadsby and Naomi 
Kuyck-Cohen. They, in consultation the NDT Broadgate Associates, are 
ensuring the spaces are open, accessible and among the best places 
to be creative. We’ve budgeted for a full access audit to begin once 
designs are being completed, ensuring the space creates no hurdles 
for visiting artists. 
 
Exclusive Use  
Normally, cheap space comes with strings and caveats. NDT Broadgate 
will buck this trend, offering exclusive use to groups making work, 
allowing artists to make the spaces their own – put things on the walls 
and full occupy rooms, without packing away at the end of the day. 
 
Diversity of Decision-Making 
Traditionally, big resources come with a single gatekeeper. At NDT 
Broadgate we’re actively ensuring multiple routes and networks 
artists can go through – including the NDT Broadgate associates and 
partners.  
 
Central Location 
Often cheaper space is on the outskirts of town or hard to reach –
meaning substantial and costly commutes. NDT Broadgate is located 
right in the heart of the capital, just minutes from Liverpool Street 
station, in City of London. 
 
Together Again 
After a year of isolation, we want to share and collaborate. We’ll look 
to encourage cross-pollination of artists, while investing in communal 
meeting and eating areas.  
 
 



6. Help Us Make It Better 
 
This is just a blueprint. Designed to give a headline of our aims, 
ambition and thinking but purposely unfinished.  
 
As we work towards opening, we’d love insight, input and thoughts 
from anyone who wants to contribute. We’re inspired by the potential 
this project has and want to hear from those who feel the same way.  
 
Even once the space is open, we’ll be talking every day to the artists 
using spaces, coming together and creating – working to refine and 
better our offer, making it as truly useful as we can.  
 
If you want to get involved there’s plenty of ways to do it:  
 
Tweet @newdiorama  
 
Email broadgate@newdiorama.com  
 
Or sign-up to our Project North Star mailing list, which is how we’re 
keeping in touch with artists - particularly around pandemic support 
and, now, recovery conversations – at 
www.newdiorama.com/broadgate.  

 


