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The (unintuitive) power 
of distractions, ratio, 
routines, norms & 
alignment

Using Evidence to
Inform Practice









What we attend to is 
what we learn about.



We can only attend 
to very little at once.
We can only attend to 
a few things at once.



How we learn is 
more similar than 
it is different.







1. Distractions
2. Ratio
3. Routines
4. Norms
5. Alignment





“We estimate that a typical classroom 
is interrupted more than 2,000 times 
per year, resulting in the loss of 
between 10 and 20 days of 
instructional time.”

— Kraft & Monti-Nussbaum, 2021
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(Gardner et al., 2012)
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Summary
1. Teaching is important but unintuitive— 

evidence can shore up our experience
2. Distractions, ratio, routines, norms & 

alignment are more powerful than we 
tend to assume—they are high impact

3. (Not only for student learning, but for 
belonging, equity & workload too )
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