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Hello, I’m Steph Ainsworth, a researcher and teacher educator at Manchester Met University. I’m going to share with you some findings from a project investigating teacher resilience, funded by the Economic and Social Research Council. The project involved a survey completed by nearly 3000 teachers in England to measure factors which influence teacher resilience followed by case study research with case study schools – 3 secondary and 5 primary.

Here is a very brief summary of the research findings:
The survey suggested that which factors are most important for teacher resilience depends on which resilience outcome you are targeting. It suggests that individual-level factors like self-care and emotional intelligence might be more important for wellbeing, but school-level factors like leadership practices and school culture might be more important for job satisfaction and burnout. Interestingly, self-esteem and workload were found to be particularly important for all three resilience outcomes. 
These results suggest that we need a more balanced approach to supporting teacher resilience that moves beyond narrow wellbeing initiatives that focus only on individual coping strategies, mindfulness etc to also explore ways to promote job satisfaction and minimise the risk of burnout by creating environments that are more conducive to thriving. 
In the case study aspect of the research, we explored with schools the possibilities for adopting a holistic approach to promoting teacher resilience shaped by the needs of the teachers and the contextual challenges in each school. 
Two strands of action were found to be particularly important for promoting teacher resilience at the school level: approaches that foster self-determination and approaches to ‘working smart’. By self-determination we mean a sense of feeling connected to your work, feeling effective in your work and feeling in control of your work. If you are interested in finding out more, we have just published an article in BERJ and a short overview has been included in School Management Plus.
One of the key outputs of this research is a freely available interactive teacher resilience toolkit which is shaped by these findings. The toolkit is shaped by the research findings and is designed to be used as a reflection tool for teachers, student teachers, school leaders and other stakeholders. 
The toolkit can be used by student teachers independently as each module acts like a mini self-study course. We have also included a guide for teacher educators on how the toolkit might be embedded into BA and PGCE programmes. The beta version of this is now live, with more content to be added over the next few weeks, including downloadable lectures/workshops to use with student teachers. If you would like to take a look, google MMU teacher resilience toolkit. When you access one of the modules, it will ask for your email address so we can inform you about new content.
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