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Hi everyone. I'm Yamina Bibi. I'm Education Project Specialist at the Chiltern Learning Trust. I'm a former deputy head teacher and author of Thriving in Your First Years of Teaching. 
In my role as Education Project Specialist, I lead a project run and funded by Mission 44 in partnership with Being Luminary, Chartered College of Teaching and Chiltern Learning Trust.
Our project looks at exploring and identifying and addressing the systemic barriers faced by global majority trainee teachers, working across the consortium and nationally to identify and address those systemic barriers. 
As part of our work on increasing diversity in initial teacher training and beyond, our project looks at three key areas. The first strand really works with SCITT leaders, school-based initial teacher training providers and leaders, in coaching and supporting them to identify and address those barriers across three key areas: recruitment of global majority training teachers, from application; all the way into retention of global majority training teachers, specifically on their placements, and also on their teacher training; and then moving into assessment and progression of those global majority training teachers. 
Our project is based on the research that shows that there is not lack of interest or aspiration from global majority trainee teachers to join the profession, but that there seems to be a real clear barrier and a blockage in the pipeline for those global majority trainee teachers to come into the profession, but also stay in the profession, and then lead within the profession. 
As part of that coaching programme, we have experts in diversity, equity, inclusion, who are also fellows of the Chartered College of Teaching, who work alongside SCITT leaders to coach them in those three key areas that I mentioned. Already, our work is having significant impact. We're only in the second year of our four-year long project, and SCITT leaders have talked about how it's been transformational, not just in terms of their organisational practices in recruitment, retention and assessment, but also on themselves as leaders too: in exploring their own biases, addressing those biases, and also having direct impact on training teachers who, in one particular SCITT, said that they now feel seen, heard, and valued as a result of this project and this programme. 
Alongside this, we have created and designed an online course that is free and available for everyone, whether you're a member of the Chartered College or not. It's a racial literacy programme, again looking at those three areas of recruitment, retention, and assessment and providing evidence-informed research with sector experts who are leaders in this field, particularly in initial teacher training, to provide and identify those systemic barriers, but also to provide practical solutions on what we can do as a profession, and particularly within initial teacher training to remove and dismantle the systemic barriers that impact global majority trainee teachers and leaders in the workforce. 
And finally, as part of this project, we run a Chartered Teacher Status programme that is fully funded by the project, and ultimately, what we realised is that there is also a lack of diversity in initial teacher training in terms of those who lead the programmes as well. So, what we want to do is create spaces and create leaders who can move into this space around initial teacher training and drive change there as well. And what we found as part of the project is that colleagues who are part of the project, but also trainee teachers, have felt the sense of belonging as a result, who are more likely to stay in the profession as a result, and we have also seen an increase of trainee teachers from the global majority coming into the profession and staying in the profession as well, and that's part of our work, and we love to get everybody involved. 
Have a look at Diversity in ITT on the Chartered College of Teaching website for more information: https://chartered.college/diversity-itt-project/
Thank you so much.



