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SCITT Case Study



Our context
• Well-established (1997), 

medium-sized SCITT based 
in Gloucestershire

• Tuition fee, Salaried, 
Assessment Only, full-time 
and part-time routes, PGTA 
from Sept 2026

•  ~40 secondary and ~15 
primary partner schools

• 2025-6 trainees: 72 
secondary & 12 primary 



Our context
• Ofsted Feb 2026: ‘Strong’ in all areas in both phases

• ‘Leaders consistently identify trainees' learning and support 
needs with precision.

• Leaders proactively reduce the potential barriers to learning 
that some trainees face. 

• Any adjustments that are made are systematically reviewed 
and adapted. 

• Adjustments do not compromise trainees' ability to complete 
the course. Consequently, trainees are well prepared for the 
realities of teaching by the end of the course.’



Key principles
1. Culture is key – but systems and processes 

underpin culture and drive consistency.
2. Systems and processes designed to support 

people with particular characteristics are likely 
to benefit everyone.

3. Where adjustments are made, these do not 
represent a lowering of expectations or 
standards and must still prepare trainees for 
their teaching careers.  

4. Flexibility is key – people are individuals and 
the same things will not work for everyone



Pre-course



Website – DEI 
commitment



Website – 
application 

guidance



Website - 
interview 
guidance



Marketing brochure – 
highlights support 



Invitation to 
interview – 

detailed 
guidance



Conversation 
at interview



Keeping in touch between recruitment and 
induction conference in July



Questionnaire included in summer term 
pre-course tasks



On-course



Regular surveys – trainees, 
mentors, professional leads 
– questions about needs and 

support  











Training for 
school-based 
mentors and 
professional 

leads



Completed by trainees and reviewed at placement transition points – or if 
anything changes. Used by trainees to prepare for support plan meetings. 







Support Plans 
stored on Mosaic for 
transparency and 
accountability

Programme Lead 
checks regularly



Specific guidance sheets 
for colleagues and 

trainees 



Example further support strategies & 
reasonable adjustments 

• Training sessions – printed resources, regular (unobtrusive) check-ins 
during sessions

• Slower build-up to teaching and/or co-planning lessons with mentor for 
longer

• Reduced timetable – temporary or longer-term
• Timetable management – more repeat classes 
• Additional weekly check-in meetings by professional leads
• Provision of a ‘buddy’ other than the mentor – perhaps with shared lived 

experience if possible
• Model and monitor the use of tools/apps for workload management and 

organisation
• Provision of a quiet workspace and/or use of noise-cancelling headphones 

in busy staff work areas
• Course extension or transfer to part-time route
• Sharing of information about what has worked during the training year with 

ECT induction tutors and mentors.



Ongoing development
• Reviewing trainee assessment processes to 

ensure they are equitable.
• Formalising ‘third space mentoring’.
• Further training for SCITT team and school 

colleagues.
• Check-ins with ECTs and induction tutors.  
• Ensuring diverse representation amongst the 

trainee course reps.  
• Testimonials for the website from neurodivergent 

trainees.  
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