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Overview 
 
We are inviting expressions of interest from established artists for an artwork to run along the 
Opeway wall at Truro’s Hall For Cornwall theatre.  
 
The artwork will respond to the history of the theatre, the physical fabric of the building and/or the 
uses of the building which sits at the civic heart of Truro. 
 
The artwork space is approximately 25 x 4 m and will be due for installation in Autumn 2020. 
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Hall For Cornwall 
Hall For Cornwall (HFC) theatre is currently closed. We are busy undergoing the largest 
transformation in our history. Due to re-open in Autumn 2020, HFC will showcase its most ambitious 
offering yet. Hall For Cornwall sits within Truro’s old City Hall. A theatre has existed on the site since 
1847. 
 
Why do we exist?  
We’re here for Cornwall’s audiences to discover all that the arts can be. From ‘I’ve never seen 
anything like it,’ to ‘I’ve had the time of my life’, we innovate, entertain, excite and connect. We bring 
you diverse music, theatre, community, dance and digital platforms. 
 

What do we do? 
We bring great shows to Cornwall. We make great work. We do it all independently.  
We bolster schools and communities with projects that let people feel the power of performance. 
We’re for innovating not imitating, strengthening support for artists and practitioners who are 
creating original work and offering footholds for the next generation of talent to get their unique 
perspective out to the wider world. We house creative businesses forging the industries future. And 
we’re constantly amazed by what our audiences, collaborators, participants and teams make 
possible. 

Revealing City Hall  
As part of the transformation of Hall For Cornwall, we have received an award from the National 
Lottery Heritage Fund to tell the story of the hall: The hall as it is now as Hall For Cornwall. How it 
was as City Hall. And how the history of the building runs through the fabric of the city of Truro. 
Revealing City Hall is the project that explores this history.  
Before the theatre re-opens, a number of site-specific installations will be created and/or fabricated 
to fit within the building. Each installation and artwork will tell the story of the hall in a different way. 
See Appendix for interpretive themes. 
 
Commission Outline 
The opeway at Hall For Cornwall will act as a corridor connecting Boscawen Street to Back Quay 
through the theatre building. The opeway runs directly behind the auditorium at the heart of the 
theatre. When a performance is not in session, members of the public will be free to pass along it.  
 
Activity in the auditorium will be on show as well as the opeway commission itself. 
 
Ope is a Cornish dialect word for an alleyway or passageway between buildings. Opeways tend to be 
narrow and provide a quick cut-through. To this day, Truro has a number of narrow opes criss-
crossing through the city. These include the imaginatively-titled Squeeze Guts Alley, Swifties Ope and 
Tippetts Backlet.  
 
 



 

 
We invite artists to propose an artwork which runs directly along the entirety of the Opeway wall 
opposite the auditorium. The expression of interest should consider the following interpretive 
narratives: 

- The uses of the building in which the theatre is now housed. City Hall has been used as a jail, 

police station, stannary court, cinema, ice rink, rifle range, wedding venue, hosted flea 

markets, fat stock markets, car shows, fashion shows and hunt balls. Bingo nights, banquets, 

roller rinks, flower competitions and baby-bathing competitions have all taken place within 

these walls. 

- How the changes of uses have changed the fabric of the building. How the walls have 

changed, the surface of the flooring, the light levels, signage, partitions. 

 
  



 

Location 
The commission will run along the opeway wall behind the auditorium on the ground floor of Hall For 
Cornwall theatre. The theatre is located in the centre of Truro, Cornwall and is highlighted in coral on 
the diagram below. 

 
  



 

Photos 
 

1. The surface of the wall. Note the difference in the central area which has been bag-rubbed. 

 

 
 
 



 

Photo 2 
 
Looking along the Opeway towards Lemon Quay entrance. Steel beams will be present as illustrated. 
The vents will be filled in. 

 
 



 

 
Photo 3 
Looking down from the first floor to the Opeway (NB this angle will not be visible it its entirety when 
the theatre re-opens) 

 
 



 

  



 

Approach 
 
We are seeking initial expressions of interest from artists with experience of working on large-scale 
public commissions.  
 
We are looking for an artist who can respond to the fabric of the building and develop a response to 
it. The granite, the wood, the scale and the history should help to tell the story in either a literal or 
abstract sense. The artwork will talk to the individual who happens upon the building as much as the 
theatre-goer who has a prior knowledge of the building and its role in Truro. 
 
We are a truly inclusive theatre with our roots firmly embedded in Cornwall. We welcome 
expressions of interest from artists and practitioners working across all disciplines. We strongly 
encourage artists living and working in Cornwall, the south west and beyond to consider an 
expression of interest. 
 
It is anticipated that the final artwork will be wall-based and will work directly onto the surface of the 
far wall of the opeway.  
 
 
Budget 
 
There is a budget of £25,000 for the artwork. This will include all materials and installation. Funding 
for this commission is generously provided by the National Lottery Heritage Fund. 
 
 
Timeline 
The timeline is subject to change and both Hall For Cornwall and the successful artist will be need to 
work together flexibly to coincide with the completion of the building during Autumn 2020. 
 

Dates Project 

23.2.20 Expression of Interest Deadline 

01.3.20 Shortlisted artists notified 

22.3.20 Proposal deadline 

Mid-April Interviews  

Late April Award of commission 

April  Supply of elevation models & consultation with 
bag rubbing colleague 

April – May  Visit with Architect 

June 2020 Revised plans & fabrication 

Autumn 2020 Installation 

 
 
Artist’s Expected Responsibilities 



 

1. The artist will provide a clear explanation of their proposal 

2. The artist consents to scheduling sufficient time to deliver the creation and installation of the 

artwork. 

3. The artist will demonstrate a consistency between the proposal and finished artwork. 

 
Hall For Cornwall’s Expected Responsibilities 

1. We will be open to the artist’s interpretation of the brief and encourage varied and 

individual readings of the project. 

2. We will provide clear timelines and details regarding delivery and installation of the artwork. 

3. We will provide a clear point of contact who will be available throughout the project from 

selection to installation. 

4. We will endeavour to involve the artist’s dealer in all conversations surrounding the relevant 

elements of the commission. 

5. We will care for the artwork and ensure that it is made visible to as broad an audience as 

possible within the context of a working theatre. 

6. We will contact the artist in the future with any changes to the siting of the artwork beyond 

the initial Revealing City Hall project. 

 
Other 

1. The successful artist will be invited to work with team members from the Revealing City Hall 

project team to deliver talks and/or a tour to relevant members of the Hall For Cornwall 

staff, volunteers and members of the public.  

2. The artist will also be invited to talk about their commission as part of the broader marketing 

campaign surrounding the re-opening of the hall in late Autumn 2020.  

3. There will be a fee of £200 paid for proposals for shortlisted artists. All other time and costs 

incurred in putting together the proposal will be covered by the artist. 

 
Copyright 
 
All copyright in the work will remain with the artist. 
 
Images of the work will be used by Hall For Cornwall as part of the heritage collection and for 
promotional purposes. 
 
 
 
 
 
 
Expression of Interest 



 

 
This is a brief and concise initial outline of the commission. The intention is that this isn’t overly time-
consuming. 
 
We will shortlist artists to submit a full proposal. Before the deadline of 5pm on 23rd February we are 
looking for an expression of interest only. This must include: 
 

1. An up to date CV to include awards, residencies and exhibitions. 

2. A statement (of no more than 500 words) outlining how you would respond to the opeway 

commission in terms of materials, process and budget allocation. 

3. Quick, accompanying sketches if necessary, to clarify your thoughts. 

Applications should be sent to Lucy Innes Williams lucyiw@hallforcornwall.org.uk 
 
Contact 
 
To arrange an initial discussion or talk through any elements of the commission, please contact  
Lucy Innes Williams at lucyiw@hallforcornwall.org.uk or 01872 321960. 
 
Expressions of Interest must be submitted by 5pm Sunday 23rd February 2020 
 
Interviews for shortlisted artists will take place in mid-March. Exact date tbc. 
  



 

APPENDIX 
 

1. Considerations 

 

• The opeway will receive considerable traffic along its walkway both before, during and after 

performances.  

• The opeway will be accessible to members of the public during the day. It will serve as a 

walkway through the building from Boscawen Street to Back Quay.  

• The opeway is narrow and tall. It will be possible to view the opeway in its entirety at an 

angle from each end of the corridor. It will not be possible to view the opeway in its entirety 

face on.  

• The commission will be visible in part looking outwards from the auditorium into the 

Opeway. 

• The wall is not a flat plane. The wall includes archways, steel beams and recesses all of which 

are an integral part of the building and its history. 

• Acoustic banners will be lowered during performances. These are sited at either end of the 

opeway and marked on the plan. These banners will likely drop down in front of the outside 

edges of the commission during performances. 

• There is no natural lighting in the opeway and during performances, lighting will be dimmed. 

• As Hall For Cornwall is currently under construction, visits to the site are currently limited. 

The intention for the successful artist will be to visit the site with the architect and members 

of the project team following successful award of the commission. 

• There will be the option to talk directly to the tradesperson responsible for the ‘bag-rubbing’ 

process along the wall, which seals the granite. 

 
2. Interpretation for Opeway Commission 

The two areas here are part of the broader interpretation schedule. 
 
Under The Clock  
  
 Under the clock that sits atop Hall For Cornwall, lies the beating heart of Truro’s important civic life, 
past and present. History, governance and decisive action echo through its halls and opeway.   
  
 Cornish history, culture and identity have been made and continue to be made at Hall For Cornwall. 
The theatre offers a space for celebrating the diversity of activity within its creative output. From 
plays and concerts to ballet, musicals and opera, it remains at the heart of Truro’s cultural and social 
life.   
  



 

As the Revealing City Hall project develops, it will continue to draw together communities as it plays 
host to the largest performing arts space in Cornwall. 
  
  
• Cultural Identity   
• Performance & Identity  
• Contemporary Performing Arts in Cornwall  
  
 
Cattle to Creative Markets  
  
OLD: City Hall has been many things and undergone many transformations throughout its lifetime 
and remains at the heart of Truro’s civic, cultural and social life. The people and actions that have 
happened here have had local and global impact.  
  
NEW: City Hall has undergone multiple transformations throughout its lifetime and each new use tells 
a story of changing trade, political and social climates. From police station to courthouse, rifle range 
to ice skating rink, each use has brought the building closer to the Hall For Cornwall as it stands 
today.  
  

• Trade & Commerce  

• Social & Civic Action  

• The New Hall For Cornwall  
 
 


