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BUSINESS CO-ORDINATION BOARD 

APPROVED MINUTES 

Date:                    12th October 2021  Time: 11:45                     

Location:              Via Microsoft Teams 

Members: Darryl Preston Police and Crime Commissioner  
 

 Nick Dean Chief Constable, Cambridgeshire Constabulary 
 

 Jim Haylett Chief Executive, Office of the Police and Crime 
Commissioner 
 

 Jon Lee Chief Finance Officer & Director of Resources, 
Cambridgeshire Constabulary 
 

 Matthew Warren Chief Finance Officer, Office of the Police and Crime 
Commissioner 
 

In Attendance: Louisa Barry Chief Constable’s Staff Officer, Cambridgeshire 
Constabulary (Observer) 
 

 Claire Dicker Business Support Officer, Office of the Police and Crime 
Commissioner 
 

 Jack Hudson Head of Business Development, Office of the Police and 
Crime Commissioner 
 

 Nancy Leversha Strategic Accountant, Office of the Police and Crime 
Commissioner 
 

 Teresa Milne Personal Assistant to the Chief Executive, Office of the 
Police and Crime Commissioner (Observer) 
 

 Cristina Strood Head of Policy, Office of the Police and Crime 
Commissioner 
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1. Welcome and Apologies 

 

1.1 Apologies were received from Jane Gyford, Deputy Chief Constable, Cambridgeshire 
Constabulary. 

2. Declarations of Interest 

2.1 There were no declarations of interest. 

3. To approve minutes of the Business Coordination Board meetings held on the 28th 
July 2021 & 16th September 2021 

3.1 The Business Coordination Board (the “Board”) approved the minutes from the 
meetings on the 28th July 2021 and the 16th September 2021 as true records of the 
meetings. 

4. Business Co-ordination Board Action Log 

4.1 There are currently no actions on the log.  

5. Police and Crime Plan Development  

5.1 The Chief Executive presented the report to the Board on the development of the 
Police and Crime Plan (the “Plan”).   

5.2 The Board approved the draft Plan prior to it being formally submitted to the Police 
and Crime Panel (the “Panel”) for their review on the 15th November 2021. 

5.3 It was noted that the recent Specified Information Order requires the Police and Crime 
Commissioner (the “Commissioner”) to publish information on the National Crime and 
Policing Measures.  Information will be published on the Commissioner’s website.  
There is a requirement to publish this information when the Plan is published. The 
current schedule for publication of the Plan is the end of November 2021. 

5.4 The Board discussed at the September meeting how the Commissioner would be 
holding the Chief Constable to account in relation to the National Crime and Policing 
Measures.  It was decided that the Board may be the forum for this but further 
discussions were required to explore all options for this.    The Chief Constable advised 
that he has been in discussions with Cambridgeshire Constabulary’s (the 
“Constabulary”) Force Executive Board around this and how it aligns with the 
Constabulary’s Corporate Plan. 

 Action: OPCC / Constabulary to explore options for holding the Chief Constable to 
account in relation to the National Crime and Policing Measures. 

5.5 The Board noted the report. 

6. Cambridgeshire Constabulary Performance Report – Corporate Plan 

6.1 The Chief Constable presented the report to the Board on the Constabulary’s 
performance over the last 12 months up to the end of August 2021.  The Board noted 
that the report also focused on the Constabulary’s Corporate Plan priority of ‘Reducing 
Harm to Communities.’ 

6.2 The Commissioner noted that the average daily call volumes for both 999 and 101 calls 
fell month on month, following the pre-pandemic seasonal pattern, whilst there was 
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increased use of web chat and online reporting tools.  The Commissioner 
acknowledged that there was work underway to further enhance self-serve 
opportunities and publicise online contact options more widely.   The Commissioner 
noted that within the Demand Hub there are various workstreams that are aimed at 
providing an improved and effective service at the first point of contact, reducing the 
number of repeat calls and addressing the causes of failure demand.  The 
Commissioner asked if the Board could be kept informed of what the plans and 
timescales are to deliver an improved service and what that improved service looks 
like.  

 Action: Constabulary to provide an update on plans to improve an effective service 
at the first point of contact, reducing the number of repeat calls and addressing the 
causes of failure demand.  

6.3 The Commissioner noted that in relation to the average daily incident volumes, the 
highest contributor to overall demand is Concern for Welfare incidents.  The 
Commissioner further noted that he is aware that there is ongoing work to try and 
improve this figure and is aware of work already ongoing in the Demand Hub, with 
terms of reference around how the success of wider partnership and prevention work 
can be measured, also being drawn up.  The Commissioner asked what the scope of 
the Demand Hub work was and how can the Office of the Police and Crime 
Commissioner (OPCC) help in respect of the broader partnership work.  The Chief 
Constable explained that a survey had been completed by the Call Handlers and 
Dispatchers within the Demand Hub in May 2021, in relation to the increase in 
demand. There were five themes from this survey from which the Constabulary are in 
the process of developing a plan.  The five themes identified were: 

• Incident Call Backs 

• Crime update requests 

• Switchboard efficiency 

• Nuisance and Hoax Calls and high demand callers 

• Calls for other agencies 
 
These concerns will be included in the action plan, which is being developed by a 
specialist team who will be looking at workstreams. This team will consider the 
channel shift, a reduction in 101 calls, and increase in online/web chat reporting.  

6.4 The Commissioner discussed victim feedback.  It was highlighted that there are a 
number of victims who have experienced no updates on their crime.  The Chief 
Constable advised that the Constabulary are monitoring non-compliance and 
addressing issues where necessary.  They are seeing a reduction in non-compliance 
and it is hoped that this will have a positive effect on calls from victims to the Demand 
Hub. 

6.5 The Commissioner discussed the issue of speeding around the county.  The Chief 
Constable replied that in relation to speeding, the Neighbourhood Safer Speeding 
Team have been updating both district and parish councils when they were focussing 
on particular areas, and that the feedback they had received was positive.  The 
Commissioner highlighted that he had seen on social media that Neighbourhood 
Policing Teams have been asking residents what areas of concern they should focus 
upon, i.e. speeding, drugs etc. 
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6.6 The Commissioner noted that at the September Board meeting the immediate 
response time had increased from 15 minutes to 18 minutes and sought clarity on 
whether this had stabilised.   The Commissioner also asked whether analysis had been 
undertaken on this increase.  The Commissioner was keen for the Constabulary to 
explore performance in relation to the average response times and the effect of 
outliers on performance, e.g. incidents where it had taken a significant amount of time 
to respond which would presumably be those where there is potentially a significant 
failure.  The Chief Constable replied that currently response times are stable at 17 
minutes, however there is some reassurance that immediate/priority calls that have 
not been picked up are being escalated by the Control Room and relayed to the duty 
Inspectors, so that resources are getting to incidents within the 17-minute time frame.  
This will help to reduce response times.   

6.7 The Commissioner sought clarity on whether there were different response times for 
urban and rural areas.  The Chief Constable confirmed that the urban response time 
was 15 minutes whilst the rural response time was 20 minutes.  The Commissioner 
asked about current performance against these response times.  The Chief Constable 
reassured the Commissioner that they are generally meeting both response times.   

6.8 The Chief Constable discussed challenges in relation to driver training, a back log in 
response courses, a need to limit vehicle occupancy during training to maintain a Covid 
Safe environment, and the increase in Officers as a result of the Uplift programme.  
The Chief Constable confirmed that they now have a commitment in place that 
following driving courses, Response Officers will remain in role for at least 18 months 
before they can move to a non-response role, subject to operational demands.  This 
will provide a return of the investment made on training Response Officers.   This 
approach will remain in place until the capacity of driver training is increased. 

6.9 The Commissioner discussed the Violence Against Women and Girls Strategy, 
launched in July 2021.  Reducing Violence against Women and Girls is a priority in the 
Commissioner’s Plan.  The Commissioner discussed a letter sent to Chief Constables 
by the Safeguarding Minister, which sought to increase the use of Stalking Protection 
Orders (SPO) and Domestic Violence Protection Notices/Orders (DVPN/DVPO), across 
England and Wales.  The Commissioner sought clarity on the Chief Constable’s plans 
going forward, in particular the details on the number of SPOs applied for by the 
Constabulary and the outcomes of those applications.  He also sought analysis on the 
use of DVPOs and the number of applications made by the Constabulary and analysis 
on DVPNs.  The Chief Constable replied discussing a range of civil litigation orders 
introduced in January 2020 and the approach implemented by the Constabulary.  This 
included the Constabulary’s newly appointed Head of Legal who brings knowledge and 
experience in the prosecution of such offences.  They are working alongside 
safeguarding teams and enhancing communication across the Constabulary.  The 
Chief Constable discussed structural changes in Vulnerability Focus Desks (VFD) as a 
result of investments made following the precept rise this year.  The Chief Constable 
then discussed current performance.  There are currently five SPOs in progress, this is 
a result of the investment made by the Constabulary in a Stalking Perpetrator 
Programme Coordinator (Police Sergeants).  Since the launch of the VFD in May 2021, 
in the first four months (up to the end of August 2021) there had been 81 DVPN 
applications made to a Superintendent, with 79 of these having now been transferred 
into DVPO’s at court.  The Chief Constable reassured the Commissioner that they 
monitor compliance through the Vulnerability Daily Management Meeting and 12 
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breaches were reported within that same four-month period referred to, which 
compares to that in 2020. The Chief Constable reiterated the progress made and 
emphasised the value of the investment made as a result of the precept.    

6.10 The Commissioner sought clarity on the number of Serious Sexual Offences and 
whether there was disparity between the number of offences in the north of the 
county when compared with the rest of Cambridgeshire.  The Chief Constable 
highlighted that analysis is being undertaken in relation to the night time economy 
and the rise of sexual assaults in the North Area.  That analysis is expected to be 
completed at the end of October.  The Chief Constable discussed mitigation as a result 
of the third bid into the Safer Streets Fund of approximately £500k which will both 
directly and indirectly seek to address the issues.  This will include taxi marshals, 
training of door staff, media campaigns and targeting perpetrators.  This all supports 
the approach to reduce Violence Against Women and Girls. 

Action: Chief Constable to update the Commissioner on the outcome of the analysis 
undertaken and what action the Chief Constable intended to take to address any 
issues identified. 

6.11 The Commissioner discussed knife crime.  The Commissioner noted that the long-term 
prosecution possible outcome rate for possession of weapons remains significantly 
lower than the year-end benchmark, and wanted to know why this was.  The Chief 
Constable responded outlining that the current detection rate is 50% and ideally for 
possession it should be much higher.  This is being explored, being tasked out via the 
Constabulary’s Force Executive Board, with a view to understanding how this can be 
improved.  In addition to this public order, drugs and knife crime should all show a 
higher detection rate, which would indicate more proactivity by officers.   The Chief 
Executive advised that there may be a crossover into crime data integrity with people 
reporting that they had seen a person with a knife, with the Constabulary not in a 
position to deal with it.  The Chief Executive stated that he was keen to see the 
outcome of the analysis.  The Chief Constable added that the Constabulary were an 
earlier adopter of a data compliance tool, so comparisons with other forces may not 
prove conclusive. 

6.12 The Board noted the report. 

7. Revenue and Capital Monitoring Report M5 2021/22 

7.1 The Chief Finance Officer and Director of Resources presented the report to the Board. 

7.2 The key points for variance for Month 5 are: 

• An overspend in local policing is offset of an underspend in Investigations and 
Safeguarding; 

• Non-operational budgets are forecasting an underspend; 

• Collaboration and Partnerships are forecasting an underspend; 

• OPCC are forecasting an underspend (£90k). 

7.3 The Commissioner noted that it is positive that the dashboard now shows the Revenue 
budget as ‘green’, with the forecast outturn position at this point showing an 
underspend of £404k. 

7.4 The Board were asked to note the revenue forecast position at the end of August 2021.  
The Board were also asked to note the proposed capital amendment to purchase a 
digital van funded through the Chief Constable’s delegated capital budget.  No 
Decision Notice was required.  
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7.5 The Board noted the report. 

8. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services Reports 
Update 

8.1 A verbal update was given by the Chief Constable on the following Her Majesty’s 
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) thematic report: 
‘Spotlight report – A review of fraud: Time to Choose’. 
 

8.2 The Board noted that the Commissioner’s response to the report, as per his statutory 
duty under Section 55 of the Police Act 1996, had been submitted to the Home 
Secretary and published on the Commissioner’s website. 

8.3 The Board noted the verbal update. 

9. Any Other Business 

9.1 Business Coordination Board - Terms of Reference 

9.1.1 The Board discussed the Terms of Reference, the remit and frequency of future 
meetings.  The Chief Constable stated that he would welcome the Board meeting on 
a quarterly basis and would welcome discussions about the trajectory of future 
agendas and papers. 

9.1.2 The Head of Business Development advised that he was currently reviewing the 
governance arrangements to ensure that they support the Commissioner to meet his 
statutory functions, with performance assurance being part of that review.  He further 
advised that he is working with the Constabulary to consider existing performance 
reporting and it is intended to bring a paper to the next Board meeting with proposals 
and a yearly schedule for future Boards.  The Chief Executive advised that 
consideration is being given to the proposals based upon a quarterly performance and 
finance Board which is appropriate to the strategic oversight role of the Board.  
Further considerations need to explore how other business can be scheduled in, 
including HMICFRS reporting, Section 22 agreements, annual reporting and 
opportunity deep dives. 

 Action: Head of Business Development to bring a paper to the next Board with 
proposals and a yearly schedule for future Boards. 

The Board noted the update and acknowledged that it was not in a position to discuss 
the Terms of Reference until the new format has been discussed and finalised. 

 

         

…………………………………………………….. 

                        Darryl Preston 
           Police and Crime Commissioner 


