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To:  Business Coordination Board   

From:  Chief Executive 

Date:  13 July 2021  

POLICE AND CRIME PLAN DEVELOPMENT 

1. Purpose 

1.1  The purpose of this report is to update the Business Coordination Board (the “Board”) 
on the development of the Police and Crime Plan (the “Plan”) for Cambridgeshire and 
Peterborough. 

2. Recommendation 

2.1 The Board is recommended to note the report. 

3. Background 

3.1 Key to ensuring Cambridgeshire is a safe place is the Police and Crime Commissioner’s 
(the “Commissioner”) Plan.   The Commissioner has a statutory duty to issue a Plan as 
soon as practicable after taking office – specifically before the end of the financial year 
which they are elected (i.e. 31st March 2022).  The Plan must determine, direct and 
communicate the Commissioner’s priorities during their period in office and set out for 
the period of issue: 

• the Commissioner’s police and crime objectives for the area;  

• the policing of the police area which the Chief Constable is to provide;  

• the financial and other resources which the Commissioner is to provide to the Chief 
Constable;  

• the means by which the Chief Constable will report to the Commissioner on the 
provision of policing;  

• the means by which the Chief Constable’s performance in providing policing will be 
measured;  



 

Business Coordination Board  Agenda Item: 6.0  
13 July 2021  Page 2 of 3 
 

 

• the services which the Commissioner is to provide or arrange to support crime and 
disorder reduction, or help victims or witnesses of crime and anti-social behaviour; 
and  

• any grants which the Commissioner is to make, and conditions (if any) of those 
grants.  

3.2 The statutory requirements relevant to the Plan’s development include arrangements 
for obtaining the views of the community, including victims of crime, on policing, and 
co-operative working with the Chief Constable and other responsible authorities and 
criminal justice bodies. 

4. Police and Crime Commissioner’s Approach 

4.1 Following conversations held with residents, local businesses and community groups 
during the election period and latterly the community engagement he has been 
undertaking since the election, the Commissioner has identified a number of emerging 
themes.  The strategies and shared objectives of organisations working within the 
criminal justice system, along with government policy documents have also informed 
the emerging priorities and will shape the final Plan.  Alongside this, the Plan will also 
reference the National Crime & Policing Measures, the Strategic Policing Requirement 
and the Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services 
(HMICFRS) Reducing Crime Themes. 

4.2 In order to gather this evidence, the Commissioner started consulting the public, 
partner agencies and stakeholders for four weeks from Wednesday 30th June, ending 
on 30th July.  This involves ongoing engagement and dialogue with the Chief Constable 
and members of the Constabulary.  A series of events have also been planned to enable 
local people to have their ‘voice’ reflected within the Plan.  Feedback received will 
build upon the Commissioner’s election manifesto. 

4.3 The public consultation will focus on checking with respondents that the emerging 
priority areas and approach to the Plan is supported. Those areas are: 

• Community priorities 
• Crime prevention 
• Supporting victims & witnesses 
• Ethical policing 
• Robust enforcement 

 A graphic explaining what these priority areas mean in more detail is attached at 
Appendix A. 

5. Recommendation  

5.1 The Board is recommended to note the report.  
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